
r f i A - ^ T \ / A C * A»J*V; ; CTD* "Tjtfr Q/NCfkifC * NA DA« . h w C T : Jft-CC 

?Rr?A-tcD FuR: 

p p r P A P R H RV-

FARAH FARHAIIAH SiTILiS 
ID1RAH klUDJH 
FARHAMA EDAA TUGiAIU 
LAiLAM AZIDAH AJA^AOI 
PftC||AL| | A V i 

(2013358833) 
(2013153707; 

O k U x j y J x ^ / o x >y 

- A - n O A A P -
J li-.ij,—rjl 

ccpTCMxFP ? m J 
l _ > ^ - «. L i J . J - . t — 0 _ i 



TABLE OF CONTENT 

CONTENT PAGE 

Executive Summary 

4.0 Partners Background 7-12 

m m . i p a n n e r s h i p A g r e e a r i H 

5.0 Location Of Business 17-18 

5.1 Layout Plan 19 

5.2 Advantages 20 

6.0 Marketing Plan 21 

6.1 Product or Service Description 22 

6.2 Target Market 23-24 

6.3 Market Size 25 

6.5 Market Share 28-29 

^ ^ . 6 Sales 1̂1̂  

7.0 Operations Plan 42 

7.1 Process Planning 43 

7.2 Operation Layout 44 

7.3 Production Plannning 45 

7.4 Material Planning 46-49 

7.5 Machines And Equipment Planning 50 

7.6 Manpower Planning 51 

g g ^ P H B r h e a d s Requirement ^^/jg^jSj^SSSSBK^ 
7.8 Location 53 

7.9 Business And Operations Hours 54 

7.10 License, Permits And Regulations Required 55 

7.11 Operations Budget 56 



9.0 

10.0 

7.12 Implementation Schedule 

Organizational Plan 

Organization Mission And Vision 

2 Organization Chart 

8.3 Manpower Planning 

8.3.1 Schedule Of Task And Responsibilities 

8.3.2 Schedule Of Remuneration 

8.4 List Of Office Equipment 

8.5 Organizational/Administration Budget 

Financial Plan 

9.1 Introduction 

9.2 Objective 

9.3 Financial Statement 

9.4 Importance of financial plan 

9.5 Project Implementation Cost 

9.6 Sources Of Financing 

9.7 Pro Forma Cash Flow Statement 

9.8 Pro Forma Income Statement 

9.9 Pro Forma Balance Sheet 

9.10 Financial Analysis 

9.11 Financial Ratio 

9.12 Budget 

9.13 Depreciation Schedule 

9.14 Loan Repayment Schedule 

9.15 Sales And Purchases Projection 

Appendixes 

57 



EXECUTIVE SUMMARY 

1.0 Introduction 

FRI E'DAH is a company that produce a product which is chair. Our company located in                           

Jalan Kuhara 91007, Tawau, Sabah that allows the society to have their chair needs 

satisfied in one convenient location. FRI E'DAH company serves men, women, children and 

accepts appointments as well as walk-ins. FRI E'DAH also sell the product that have many 

function that can satisfied their needs and able to serve the entire family in one quick, 

convenient visit. 

While there are many product of chair like FRI E'DAH. FRI E'DAH will excel due to its 

attention to detail regarding customer want. Through customer attention, FRI E'DAH will 

slowly but surely gain market share as it product for the society, creating long-term 

relationship. Lastly, FRI E'DAH location will allow attract unemployment to join our 

company and give job opportunity to them based on requirement that needed from our 

company. Then, they will spread our company and attract more people. 

People across Malaysia have decided to use our product when they want to fulfill their 

need, for example they want to use chair for different purposes. But at the same time, they 

need to use chair for sit. So, we make an innovative to make a chair in a multi-function that 

we can called as '2 in 1 '. It is means that, our chairs can use for sit and also can use as ladder 

that combine in one product only. 

We, FRI E'DAH saw the opportunity that this business has the potential of success 

provided that it is handled efficiently and excellent. The people have always needed 

something new and different in this world. Thus, make them satisfies and meet their needs 

and expectations. FRI E'DAH make an innovative chair. FRI E'DAH sees this way as a way 

to prosper in this markat by taking advantage of all these people's need. 
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2.0 Purpose 

This business plan is prepared because to convince venture capitalist, investors and 

banker in order to raise capital and obtain support for the venture. We need investors to 

raise fund for the purpose of company management and upgrading. 

This business plan is also being drafted so that F R I E ' D A H will get the financing it 

needs in order to start its business. The loan is crucial in order to start business, so the 

presentation of this business plan is vital to gain confident of the bank. 

F R I E ' D A H has asked from Maybank for a loan up to RM50,000 so that it can build 

itself in this busines. Each shareholder has agreed to contribute R M 10,000 each. 

The financing will be used to purchase a start up assets like product equipments and 

tools, furniture, store front and artwork, advertising, and many more. We can get all this 

items from our trusted suppliers 'Kayu Bagus', and they have agreed to provide with the 

best offer ever. 

We also use this business plan as a guideline to the manager in order to succeed in the 

business. F R I E ' D A H has all the ingredients to be one of the best in the business. We 

have set out our entire target in order to be succesful. This business plan will includes 

company background, marketing strategy, operation plan, sales forecast and also the most 

important, the financing plan of the business. 

F R I E ' D A H will fully utilize all the assets so that it can make maximize the profit. 

The profit that the company gets will be use to pay the loan that it given. F R I E ' D A H is 

completely confident that it will be able to pay the loan back including the interest 

payment in the loan given. 




