UNIVERSITI TEKNOLOGI MARA

ETR %ﬂ
FUNDAMEﬁTAL OF ENTREPRENEURSHIP

FAKULT! SAINS PENTADRIRAN & PENGAUAN

%Li:s*

TeAmg Bridal

4 i DY ADyMai it CRAN N r\ i
BIBI Q RALZA ZEFHAR BT ARBUL AH SAK] ?U-u 30171
] ﬁ"‘" ;.’-*

3 i3 F T RAS nr«."ﬂ
nz .:.x -S54 Wil :_‘.:".5"52 : ZUi w7°!m3

. 2 = " -y '-'A LA
NATDL D1k R HFARIIM N1

e N -Rass RRaAA W B R | L
‘-\-.r‘._...:-.: ALY IR LITEINEER /u_v 53

I ACKIL BT 1] o s n-ﬁ?]
AN BT HIANIN ~
LemadiSiii- d  SLinitin "u...u.._).f.w



CONTENT PAGE
EXECUTIVE SUMMARf : |
ACKNOWLEDGE 2
1.0 Business Vision, Mission and objective 3
1.1 Logo 4
1.2 Business Background 5
1.3 Partner Profile 6-10
1.4 Partnership Agreement 11-13
1.5 Manpower Planning 14
1.6 Location ' 15
1.7 Business Address 16
ADMINISTRATION PLAN
2.0 Introductio_n 18
2.1 Introduction to the Organiiation 19
2.1.1 Organization Chart 20
2.1.2 Schedule of Task and Responsibility 21-23
2.1.3 Schedule of Remuneration 24
2.1.4 Employee Intensive Scheme 25
235 Admlnistratln[t Layout 26
2.1.6 Guidelines 27
2.1.7 List of Office Equipment and Furniture 28
2.1.8 Administration Budget 29
MARKETING PLAN
3.0 Introduction 31
3.1 Objective of Marketing Plan 32
3.2 Market Analysis Summary 33




3.2.1 Target Market, Segment Strategy 33
3.2.2 Market Trenﬁs | . 34
3.2.3 Services Market Analysis 35
3.2.4 Main Competitors 36-38
3.3 Market Share _
3.3.1 Market share after Té‘Amo Bridal enter the Market 39-40
3.4 Marketing Strategy 41
3.4.1 Pricing Strategy 41
3.5 Wedding Package . 42
3.5.1 Package A 42
3.5.2 Package B 43
3.5.3 Package C 44
3.5.4 Package D 45
3.5.5 Others Services 45
3.6 Promotion Strategy 46 -47
3.7 Sales Strategy 48
3.8 Strategic Alliances 49
3.9 Marketing Budget 49
3.10 Sales Forecast 50- 52
3.11 Te’Amo Bridal Product Range 53
3.11.1 Gown 53 -55
3.11.2 Evening Dress 56 - 57
3.11.3 Tuxedo 58 -61
3.11.4 Shoe 62 -64
3.11.5 Wedding Stage 65 - 66

3.11.6 Bridesmaid Dress

67 —-69




EXECUTIVE SUMMARY

The name of our company is Te’Amo Bridal. Bridal is a business
that provides services to the customer. For example, wedding plan,
car decoration, wedding stage decoration and so on.Our main office
is located at 1Borneo Hypermall Jalan Sulaman 88400,
Kota Kinabalu, Sabah we expect to stat up our business on
December 2013. With the reference of government of Sabah there |
are 3.12 million people in Sabah.

On the other hand based on the scientific research the every
moment people will decide to get married but because of some
reason they have to postponed it.The future prospects of our |
business are around Sabah and at the same time aiming to the
Peninsular Malaysia as well as the foreigner who is stay in our
country. This is because, by referring the statistic of Sabah Tourism,
the most visitors to Sabah are people who are live within Malaysia.
On the other hand, international visitors are mostly half of the
domestic visitors. This business has a high potential to expand.

In order to make this project happen all of the member have to
look forwad on their own task and responsibiliteis and the funding
RMS53 279 to start the business. We are prospecting to increase 3%
and 5% sales of our business on second and third year respectively. |
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