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BUSINESS P L A N 
G E N E R A L M A N A G E R 

WASHPRO C L E A N I N G S E R V I C E 

A C K N O W L E D G E M E N T 

First of all, we are grateful to A L L A H SWT as we able to produce this business plan. We 

had encountered a variety of obstacles and difficulties in preparing this proposal. We have 

managed to complete this business proposal on time by having full cooperation of group 

members. Special thanks to our families and our colleagues who gave us support in every single 

minute. 

We would like to express my deepest appreciation to all who provided us the possibility 

to finish this business proposal. A special gratitude to our lecturer as our advisor, Mr Cyril 

Supain who's contributing in giving help and opinion, besides helping us coordinating our 

business proposal 

Last but not least, many thanks go to my partner in this business Mr Arafat, Mr Ashraf, 

Mr Awang and Mr Ricky who had assemble the parts and gave suggestion about our business 

proposal. Besides that, the entire person who I did not mentioned their name, who had invested 

their full effort to help us achieving our goal. We have to appreciate guidance given by other 

svcrvisor as well as the pnj(fpP ™ V WtFw Ww W^m I 

By implementing our mind as an entrepreneur, we can see our opportunity in proposing 

this business in the future. With the knowledge that we have learned, we strongly believe that 

this business can go further in future. We hope that by doing this business plan, we are able to 

understand more on how does the business work and we are looking forward to make this 

business becomes reality. 
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1.0 I N T R O D U C T I O N 

The name of our business is WashPro cleaning services. We choose this name because we 

will give service like a pro in cleaning sector and we want to increase customer confident to buy 

our services. Our main business is to clean the all types of house such as bungalow and 

apartment. We do the cleaning services at all places in the house, such as cleaning the toilet and 

the living room. 

Our target markets are people around Sabah at first, after our company well developed we 

targeting to have all branch around Malaysia. This because we are looking the trend where 

people are busy to work. Furthermore , by looking the issue of maid from outsiders where they 

are more to do criminals such as robbery and kidnapping the children of their employee to gain 

fast money So , one of the purpose we provide this services to encounter this problem . Beside 

that we do not have any competitors so we can monopoly this services sector. 

We choose Wawasan Plaza as our location because it is centre of the public and near to 

bus station, office in some area and Centre Point. We believe that our location is strategic and our 

places will easy to find. 
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1.2 BUSINESS VISION. MISSION AND OBJECTIVES 

1.2.1 VISION 

TO PROVIDE A SAFE AND B E T T E R SERVICES, BESIDES POTENTIAL ENVIRONMENT 

WHERE PEOPLE N E V E R IMAGINED. 

1.2.2 MISSION 
- TO PROMOTE SERVICES INDUSTRIES 

< TO GIVE JOB OPPORTUNITIES TO LOCAL PEOPLE 

- TO OPEN BRANCH A L L AROUND MALAYSIA AND GET A B I G NUMBER OF 

PROFIT 

1.2.3 O B J E C T I V E S 
- TO ENHNACE BUSINESS PROFIT MAXIMIZATION 

* TO IMPROVE SERVICES Q U A L I T Y TIMES TO TIMES 

TO GAIN CUSTOMER SATISFACTION 

- TO INCREASE SALES VOLUME GROWTH 
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