
   

 

   

 

 

 

FACULTY OF ACADEMY CONTEMPORARY ISLAMIC 

STUDIES (ACIS) 

ENT300 

FUNDAMENTALS OF ENTREPRENUERSHIP 

VELVRA COSMETIC 
 

NO. NAME STUDENT ID 

1 AINUR FATIHAH BINTI BAHARUDDIN 2023810768 

2 AIESYAH BINTI AMIRUDIN 2023610304 

3 AMIRAH NADIA BINTI GHANI 2023681528 

4 A’ISYAH BINTI MOHD HATTA 2023482802 

5 AIDA SHAFIQAH BT ABDUL RAZAK 2023623982 

6 ALYA SAFIAH BINTI MUHAMAD FIRDAUS 2023482984 

 

 

 

 

 

GROUP : IC1204A1 

SUBMISSION DATE   : 13 JULY 2025 

PREPARED FOR : MADAM MUMTAZ BINTI AHMAD 



   

 

 3  

 

TABLE OF CONTENTS 

 
DECLARATION ........................................................................................................................................ 2 

TABLE OF CONTENTS ......................................................................................................................... 3 

EXECUTIVE SUMMARY......................................................................................................................... 6 

2.0 INTRODUCTION .............................................................................................................................. 7 

2.1 BUSINESS BACKGROUND ........................................................................................................ 7 

2.2 REASON FOR STARTING THE BUSINESS ........................................................................... 7 

2.2 PURPOSE OF PREPARING THE BUSINESS......................................................................... 7 

3.0 PARTNERSHIP BACKGROUND ............................................................................................... 9 

4.0 ADMINISTRATION PLAN ............................................................................................................ 21 

4.1 INTRODUCTION TO THE ORGANIZATION ................................................................... 21 

4.2 ORGANIZATION CHART ......................................................................................................... 23 

4.3 ADMINISTRATION PERSONNEL .......................................................................................... 24 

4.4 OFFICE EQUIPMENT & SUPPLIES ...................................................................................... 28 

4.5 OFFICE FURNITURE & FITTING .......................................................................................... 29 

4.6 ADMINISTRATIVE BUDGET .................................................................................................. 30 

5.0 MARKETING PLAN ........................................................................................................................ 31 

5.1 PRODUCT DESCRIPTION ................................................................................................... 31 

5.2 TARGET MARKET .................................................................................................................. 31 

5.3 MARKET SIZE .......................................................................................................................... 32 

5.4 COMPETITOR ANALYSIS .................................................................................................... 34 



   

 

 4  

 

5.5 MARKET SHARE ..................................................................................................................... 35 

5.6 SALES FORECAST .................................................................................................................. 35 

5.7 MARKETING STRATEGIES ................................................................................................. 36 

5.7.1 PRODUCT STRATEGY....................................................................................................... 36 

5.7.2 PRICING STRATEGY .......................................................................................................... 37 

5.7.3 PLACE/ DISTRIBUTION STRATEGY ............................................................................ 37 

5.7.4 PROMOTION STRATEGY ................................................................................................. 37 

5.8 MARKETING BUDGET ......................................................................................................... 38 

6.0 OPERATIONAL PLAN ................................................................................................................... 39 

6.1 PROCESS PLANNING ................................................................................................................ 39 

6.2 OPERATION LAYOUT .............................................................................................................. 41 

6.3 MANPOWER PLANNING ......................................................................................................... 42 

6.4 BUSINESS AND OPERATION HOURS ................................................................................ 43 

6.5 PERMITS/ LICENSES REQUIREMENT ................................................................................ 44 

6.6 PRODUCTION/ CAPACITY PLANNING ............................................................................. 45 

6.7 OVERHEAD REQUIREMENT .................................................................................................. 48 

6.7.1 ADDITIONAL SIDE INCOME OPPORTUNITIES ...................................................... 48 

6.8 MACHINE & EQUIPMENT PLANNING .............................................................................. 49 

6.9 OPERATIONAL BUDGET ........................................................................................................ 50 

7.0 FINANCIAL PLAN ........................................................................................................................... 51 

7.1 Administrative ................................................................................................................................. 51 



   

 

 5  

 

7.2 Marketing ........................................................................................................................................ 52 

7.3 Operational ...................................................................................................................................... 53 

7.4 Pro Forma Income Statement ...................................................................................................... 55 

7.5 Pro Forma Balance Sheet ............................................................................................................. 56 

7.6 Graph ............................................................................................................................................... 57 

8.0 CONCLUSION .................................................................................................................................. 57 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

 

 6  

 

EXECUTIVE SUMMARY 

Velvra Cosmetics Enterprise is a sole proprietorship situated at No. 20, Jalan PJS 8/6, Bandar 

Sunway, 46150 Petaling Jaya, Selangor. The company focuses on reselling a wide range of 

local cosmetic items that are halal-certified and of high quality, such as foundation, mascara, 

lipsticks, and other makeup necessities. The company seeks to offer affordable and efficient 

cosmetic solutions designed for the needs of contemporary Malaysian women, particularly 

university students, young adults, and working professionals. 

Velvra Cosmetics was established to connect local beauty brands with consumers looking for 

reliable, halal and budget friendly beauty items. Numerous local beauty brands create high 

quality products yet face challenges with visibility and distribution. Velvra acts as a dependable 

retail and online hub that connects these brands with the public via physical stores, TikTok 

live events, Shopee, Instagram, and Facebook sales.  

The company functions with a clear framework that includes six essential management roles: 

General Manager, Administration Manager, Marketing Manager, Operations Manager, 

Financial Manager, and Sales Manager, along with four trained store personnel. The retail 

shop is situated in a two-level commercial structure in Bandar Sunway, offering excellent foot 

traffic, easy access, and necessary store amenities. 

Our business strategy details essential elements such as management, promotion, 

operational processes, and financial strategy. Velvra's promotional strategy integrates digital 

ads, partnerships with influencers, and in-store offers to enhance visibility and gain dedicated 

clients. A projected sales total exceeding RM180,000 in Year 1 emphasizes significant market 

opportunity, particularly in a densely populated region close to universities such as Sunway 

University and Universiti Malaya (UM).  

This business plan is designed to act as a guide to guarantee sustainable development, draw 

in prospective investors or partners and keep consistency with our short and long term goals 

ultimately establishing Velvra Cosmetics as one of the most reliable local cosmetic resellers 

in Malaysia. 

 

 

 

 


