
“A STUDY ON FACTORS INFLUENCING THE SUCCESSFUL OF 

PERFORMANCE MANAGEMENT SYSTEM AT SIME DARBY

ENGINEERING SDN BHD”

NURIZZAH BINTI SULAIMAN 

2009652504

BACHELOR OF BUSINESS ADMINISTRATION (HONS) 

HUMAN RESOURCES

UNIVERSITI TEKNOLOGI MARA BANDARAYA MELAKA

APRIL 2011



Bachelor of Business Administration (Hons) Marketing

BACHELOR OF BUSINESS ADMINISTRATION 

(HONS) HUMAN RESOURCE 

FACULTY OF BUSINESS MANAGEMENT 

UNIVERSITI TEKNOLOGI MARA 

BANDARAYA MELAKA

“DECLARATION OF ORIGINAL WORK”

I, NURIZZAH BINTI SULAIMAN,

Hereby, declared that,

• This work has not previously been accepted in substances for any degree, locally or 

overseas and is not being concurrently submitted for this degree or any other degrees.

• This project paper is the result of my independent work and investigation, except where 

otherwise stated.

• All verbatim extracts have been distinguished by quotation marks and sources of my 

information have been specifically acknowledged.

Signature: Date:



Acknowledgement

I would start by praising Allah for giving me strength and well being in completing this study. I 

would like to express appreciation to Madam Noraeffa Bt Md Taib, my supervisor, for her 

advice, understanding, patience and guidance throughout the period of study. I am also thankful 

for her help in finding a suitable number of subjects for the study and giving me chance to 

explore various types of data which being very helpful in completing this thesis.

Beside that, I would also like to extend my gratitude to my parents and family who supported 

and encouraged me all the time. I do take this opportunity to acknowledge my friends, course 

mates and seniors whom have shared their experiences and ideas from development of their 

own thesis and provide invaluable amount of guidance for my research. Finally, I would like to 

thank the employee in company Sime Darby Engineering Sdn Bhd at Pasir Gudang, for being 

kind enough to share their information and being helpful all the time.



ABSTRACT

The effectiveness of performance management system is not just about the employee 

involvement and flexibility prevalent, but the alignment, accountability and training also 

play a big role to make the performance management system become more effective. 

The purpose of this applied research project is to examine the most factors that 

influence the success of performance management system. Other than that, it also can 

enhance the knowledge on how important the kind of measurement system towards the 

employee performance.

Descriptive research was using for the research methodology on this study. The specific 

research questions examined in order to arrive at valid decision for future strategies 

were:

1) What are the most factors between those factors above that influence the success of 

performance management system?

The analysis has proven the reliability of the data that has been used. In order to 

determine the most factors that influencing the successful of performance management 

system, Pearson correlation was using to identify the relationship between the 

independent variable and dependent variable. The research found that behavioral 

factors play a big role compare with others factor in a process of influencing the 

effectiveness of system.

This research recommends that the current of measurement system must be design and 

updating the user friendly system so that it will make the employee feel free to give their 

details. Other than that, this research also recommends to conduct a training and 

research development program to improve the current performance management

system.
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