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1.0 EXECUTIVE SUMMARY

ChromaFit Sdn. Bdn is a new business that brings together fashion and technology in a unique
and meaningful way. ChromakFit, is a line of innovative smart clothing that integrates emotion-
sensing technology with modern, fashion-forward design. By using biometric data such as heart
rate, skin temperature, and breathing patterns, ChromaFit clothes dynamically change colour

to visually reflect the wearer’s emotional state, whether it is happy, sad, stressed, or calm.

This smart clothing is not only stylish, but it also presents as a groundbreaking solution
in multiple industries. In mental health, ChromaFit offers a supportive tool for emotional
regulation, therapeutic engagement, and self-awareness. In sports, it enables real-time
emotional monitoring to enhance athlete performance and recovery strategies. ChromaFit also
becomes a medium for performers in the entertainment sector to creatively express their
emotions during live shows or productions. For the general public, it provides a powerful
method of non-verbal communication, fostering empathy, emotional intelligence, and deeper

human connection in day-to-day life.

ChromaFit is more than just wearable tech, but it represents a new communication
platform where emotion meets innovation. In a time where mental well-being is becoming a
central global concern, ChromaFit empowers users to better understand and express their
feelings. With a focus on emotional intelligence, user-centric innovation, and lifestyle
integration, ChromaFit Sdn. Bhd. is set to become a market leader in the emerging smart
apparel industry. ChromaFit are committed to drive forward a product that encourages
emotional expression, supports mental well-being, and enhances human interaction through

technology-enhanced fashion.

As more people seek ways to express themselves and care for their mental health,
ChromaFit meets an important need in today’s world. Whether someone, is wearing it at home,
on the field, on stage, or in daily life, ChromaFit is there to help them feel seen, understood,
and confident in who they are. This is just the beginning, and ChromaFit is excited to continue
growing, innovation, and making a positive difference in how people experience and share their

emotions.



2.0 INTRODUCTION

The fashion industry is ever-changing, with technology playing an increasingly important role
in creating modern trends and user experiences. In response to increased awareness of mental
health and emotional well-being, ChromaFit delivers an innovative approach that blends
wearable technology with emotional intelligence. ChromaFit is a fashion technology company
based in Shah Alam, Selangor, that specializes at developing smart clothing that changes colour
depends on the wearer’s emotional condition. ChromaFit enables buyers to visually express
their emotions nonverbally through what they wear by incorporating biometric sensors which
monitor pulse rate, skin temperature, and facial expressions, making fashion not just stylish but

also meaningful and interactive.

ChromaFit is a collaboration led by four dedicated individuals. The team is made up of
a General Manager, an Administration Manager, a Marketing Manager and a Financial
Manager, each responsible for overseeing different aspects of the business operations. This
structure provides smooth coordination and efficient management in achieving the company’s
vision. ChromaFit’s goal is to be a market leader in smart apparel by providing emotionally
responsive clothing promotes mental well-being, encourages emotional expression, and closer

link between technology, fashion, and human experience.

This business plan report will explore the primary functions, prospect for innovation,
and market strategy. It also emphasizes how ChromaFit meets the growing desire for
personalized and expressive fashion, particularly among teenagers, fashion lovers, and
individuals seeking better emotional understanding in their daily life. Through this venture,
ChromaFit aim to not only bring fashion and technology together but also make a positive

impact on how people understand and share their emotions.



