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ABSTRACT

The purpose of this study is to identify the relationship between change management 

initiatives and job satisfaction among employees and also to find out the level of job 

satisfaction. The change management initiatives include the communication, up-line 

support and shared vision. This study required 150 employees from banking sector at 

Malacca to be the representatives. The workers in banking sector is the most suitable 

sampling frame because they provide a service and faces with technology that require 

change to satisfy the customers. Thus, to require change a steps should be make in order 

to prevent job turnover and increase the employee’s satisfaction. A questionnaire was 

used as an instrument in this study to collect the information. Plus, the sampling 

technique for this study is convenience. Then, the data was analyzed by using SPSS 21. 

The results of this analysis shows that job satisfaction is correlate with communication, 

up-line support and shared vision. This research will provide valuable information 

regarding the relationship between change management initiatives and address the level 

of employees’ job satisfaction. In addition, a recommendation for the current study was 

provided as reference for the organization and the researcher. There are two suggestions 

for the current study, in which the study should include a mediate factor between the 

elements in change initiatives. Meanwhile, it was suggested that the organization, should 

improve communication in the workplace. Other than that, the researcher also offering a 

recommendation for the future study, which is to be use simple random sampling 

technique in the study. Moreover, it was

suggested that for the next researcher to apply open-ended question in order the 

respondent could express their feeling.



iii

KEYWORD: Change management initiatives, Communication, Up-line support, Shared 

vision, Job satisfaction.



v

TABLE OF CONTENTS

Page
ABSTRACT....................................................................................................................................ii
ACKNOWLEDGEMENT............................................................................................................. iv
TABLE OF CONTENT.................................................................................................................. v
LIST OF TABLES........................................................................................................................vii
LIST OF FIGURES.....................................................................................................................viii

CHAPTER 1: INTRODUCTION
Background Of The Study............................................................................................ 1
Problem Statement........................................................................................................ 5
Research Questions....................................................................................................... 8
Research Objectives..................................................................................................... 8
Limitation Of The Study............................................................................................... 8
Significance Of Study................................................................................................... 9
Definition Of Term..................................................................................................... 11
Summary..................................................................................................................... 12

CHAPTER 2: LITERATURE REVIEW
Introduction................................................................................................................ 13
Job Satisfaction And Change Management Initiative................................................ 14
The Relationship Of Shared Vision And Job Satisfaction..........................................16
The Relationship Of Communication And Job Satisfaction...................................... 18
The Relationship Of Upline Support And Job Satisfaction........................................ 20
Theoretical Framework............................................................................................... 22
Summary..................................................................................................................... 23

CHAPTER 3: RESEARCH METHODOLOGY
Introduction................................................................................................................ 24
Research Design......................................................................................................... 24
Sampling Frame.......................................................................................................... 25
Population................................................................................................................... 25
Sampling Technique................................................................................................... 26
Sample Size................................................................................................................ 26
Unit Of Analysis......................................................................................................... 27
Data Collection Procedure.......................................................................................... 27
Instrument................................................................................................................... 28
Reliability Analysis.................................................................................................... 29
Validity Of Instrument............................................................................................... 30
Summary..................................................................................................................... 32


