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ABSTRACT 
Small and Medium Enterprises (SMEs) struggle to set the right selling prices because they can't 
access complex costing tools and methods. This project introduces a practical and user-friendly 
cost statement framework designed specifically to help SMEs predict selling prices effectively. By 
breaking down fixed costs, variable costs, and overheads, the framework makes simpler cost 
allocation and provides a clear structure for determining profit margins. This revolution integrates 
basic accounting principles with predictive analytics to support data-driven decision- making. 
Additionally, the framework offers customization options to cater to different industries, ensuring 
significance and flexibility. The goal is to enable SMEs with the tools needed to improve pricing 
strategies, improve financial performance, and gain a competitive edge in the market. By bridging 
the gap between traditional cost management practices and modern pricing needs, this project 
provides a cost-effective solution to adopt business growth and sustainability. 
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PROBLEM AND OBJECTIVE 
Small and medium enterprises (SMEs) face challenges in establishing accurate and competitive 
selling prices because of unstructured cost management processes (Costa et al., 2023). Many 
SMEs depend on rough estimates or basic procedures, resulting in either incorrect price settings 
that impair profitability and market competitiveness (Bigambo & Marandu, 2023). Additionally, the 
lack of easy-to-use applications for advanced cost analysis significantly increases the problem. It 
follows that there is a need for a solution which is both inexpensive and simple, for SMEs to make 
strategic pricing decisions. 
 
A Times article reveals that many entrepreneurs ignore or use odd pricing strategies, which can 
effectively ruin their business. In SMEs, cost structures and thorough market research as some 
of the main building blocks of pricing policies are simply absent. The article calls for SMEs to 
implement systematized pricing policies to increase their profitability and competitiveness (Harpin 
2024). 
 
This project seeks to create an Excel-based cost statement automation tool for SMEs to 
determine selling prices with higher precision. The offered system automates the calculations of 
direct, indirect, variable, and fixed costs systematically, thereby reducing the chances of error and 
improving financial clarity (David, 2024). SMEs can control costs and monitor profit to price in 
real-time due to the clear financial insights provided within the system. The system helps identify 
the optimal price that can be set while ensuring the business remains sustainable by providing 
simple profit margin analysis through the dashboard. 
 

mailto:syuhaila@uitm.edu.my


 

77 | G A I S 2 0 2 5  E x t e n d e d  A b s t r a c t s   

 
 
Beyond cost tracking, this system empowers SMEs to forecast potential profits, identify 
unnecessary expenses, and implement cost-saving measures. With a structured and automated 
approach, SMEs can achieve cost efficiency, remain competitive, and adapt to changing market 
conditions (Abidin et al., 2023). Ultimately, this innovation enhances financial literacy among small 
business owners, fostering long-term business growth and sustainability in the SME sector. 
 
DESIGN DESCRIPTION 
This project introduces an Excel-based cost statement system to help SMEs accurately set selling 
prices and manage business costs. Many small business owners struggle with pricing due to a 
lack of financial tools, often leading to under-pricing or overpricing, which affects profitability. This 
system provides an automated solution to simplify cost tracking, pricing strategies, and profit 
analysis, allowing businesses to make better financial decisions without advanced accounting 
skills. 
 
The system automatically calculates direct, indirect, and fixed costs, helping SMEs determine the 
actual cost per unit. It features a user-friendly menu, real-time financial dashboard, and dynamic 
pricing tool that lets business owners test different selling prices and see their impact on profits 
instantly. Unlike complex accounting software, this affordable and easy-to-use tool is ideal for 
small food businesses, such as Nasi Lemak vendors, home-based entrepreneurs, and restaurant 
operators. 
 
The system’s simplicity, efficiency, and practicality make it a valuable asset for SMEs. It reduces 
manual errors, saves time, and provides clear financial insights through interactive dashboards. 
By enabling accurate cost tracking and competitive pricing, this project supports SME growth and 
sustainability, helping small businesses thrive in a competitive market. 
 
VISUALS 
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NOVELTY AND UNIQUENESS 
This Excel-based cost statement system is a simple, automated, and user-friendly solution 
designed for SMEs to manage costs, set pricing strategies, and track profit margins. Unlike 
manual record-keeping or complex accounting software, it provides automated cost calculations, 
real-time financial insights, and dynamic pricing simulations, allowing users to adjust prices and 
see their impact instantly. 
 
A key innovation is its interactive dashboard, which simplifies complex financial data into easy- 
to-read charts, ensuring business owners, regardless of accounting expertise, can make informed 
pricing decisions. The system is customizable, scalable, and cost-effective, making it an ideal 
alternative to expensive accounting software, especially for small businesses and micro- 
entrepreneurs. By enhancing financial transparency and accuracy, this system empowers SMEs 
to improve profitability and competitiveness in the market. 
 
In summary, this innovation stands out because of its simplicity, automation, real-time insights, 
visual representation of costs, and affordability. By bridging the gap between cost management 
and strategic pricing decisions, this system empowers SMEs to enhance their business 
sustainability, improve profitability, and stay competitive in the market. 
 
BENEFITS TO MANKIND 
This Excel-based cost statement system provides significant benefits by empowering small and 
medium-sized enterprises (SMEs) with financial clarity and better pricing strategies. It helps 
business owners, particularly in the food industry, eliminate guesswork in pricing, ensuring they 
maintain profitability and sustainability. By automating cost tracking and analysis, it reduces 
human error, saves time, and improves decision-making. Additionally, this system promotes 
economic growth by supporting small businesses, enabling them to thrive in a competitive market. 
As a cost-effective and accessible solution, it enhances financial literacy, allowing entrepreneurs 
to maximize profits and sustain long-term business success. 
 
COMMERCIAL POTENTIAL 
This Excel-based cost statement system has strong market potential, particularly among SMEs 
in the food industry, including home-based entrepreneurs, food stall owners, and small restaurant  
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operators. Its competitive advantage lies in its affordability, ease of use, and automation, making 
it an attractive alternative to costly accounting software. The system is highly scalable, allowing 
customization for different business types and expansion into other SME sectors. It follows a low-
cost, high-value business model, where it can be offered as a one-time purchase, subscription 
service, or consulting package, ensuring accessibility while generating sustainable revenue. 
 
CONCLUSION 
The development of a cost statement framework for SMEs, addresses a critical gap in effective 
cost management and pricing strategies. This Excel-based cost statement system is an innovative 
and practical solution for SMEs providing an automated, user-friendly, and cost-effective method 
for managing costs, pricing strategies, and profitability. By eliminating manual errors and 
enhancing financial clarity, it empowers small business owners to make data-driven decisions 
that support long-term sustainability. Its customizable and scalable nature makes it adaptable to 
various industries, increasing its commercial potential beyond the food sector. 
 
Moving forward, this system can be enhanced with advanced automation, such as integrating AI- 
driven financial forecasting, cloud-based accessibility, and mobile application support. Expanding 
its features to include real-time market analysis and competitor pricing trends can further help 
SMEs optimize their pricing strategies. With continuous improvements, this innovation has the 
potential to become a standard financial management tool for SMEs, contributing to the growth 
and resilience of small businesses in competitive markets. By equipping SMEs with the tools to 
manage costs effectively, this project not only contributes to their success but also fosters 
innovation, sustainability, and prosperity within the wider community. 
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