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ABSTRACT

Traditional Strategic Management subject primarily relies on theoretical assessments, such as
business proposals and case studies, which often lack real-world applicability. To enhance
experiential learning, this study introduces The StratUp: A Real Business Simulation Approach
where students conceptualise, launch, and manage simulated businesses. As part of this
initiative, students will design and develop a mock product representing their business idea. They
will then exhibit their mock product in a business simulation exhibition, allowing them to engage
with interested market, receive market feedback, and refine their strategies accordingly. This
hands-on approach enhances practical learning, improves decision-making skills, fosters an
entrepreneurial mindset, and bridges the gap between theory and practice. The StratUp is unique
in its emphasis on execution rather than theoretical planning, continuous strategic adaptation,
and students will learn to integrate their business into digital tools such as e- commerce platforms
and social media marketing. Assessment extends beyond written submissions to include business
execution, innovation, market response, and team collaboration. By shifting from passive to
experiential learning, The StratUp equips students with essential skills to navigate complex
business environments, making Strategic Management subject more dynamic, applicable, and
engaging.
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PROBLEM AND OBJECTIVE

Strategic Management is a fundamental course that empowers students with the analytical skills
necessary to formulate and implement business strategies effectively (Wheelen et al., 2018).
Traditionally, students are assessed through written business proposals as their final project,
wherein they outline strategic plans for either hypothetical or actual business scenarios. These
projects are typically accompanied by formal presentations. However, this traditional approach
often emphasizes theoretical understanding and limits opportunities for experiential learning
(Mintzberg et al., 2005). To address this limitation, our team is introducing a Real Business
Simulation approach. In this model, students are required to conceptualise, launch, and manage
a simulated business. This pedagogical strategy enables them to engage in real-time decision-
making, competitive strategy formulation, and operational management, thereby fostering a more
immersive and practical learning environment (Bell et al., 2017).

Currently, evaluation methods in Strategic Management courses rely predominantly on theoretical
assignments such as business proposals and case study analyses which, while beneficial for
conceptual understanding, fall short in exposing students to the complexities of real-world
strategic implementation (Ghoshal, 2005). This has resulted in several instructional limitations,
including limited practical exposure, as students often struggle to apply theoretical frameworks in
decision-making (Rothaermel, 2023); passive learning, where written proposals lack iterative and
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responsive elements (Kolb, 1984); absence of real consequences, leaving students unprepared
for market dynamics and operational pressures (Biggs & Tang, 2011); and reduced engagement,
with many perceiving these tasks as routine rather than transformative (Prince, 2004). By
implementing real business simulations, these issues can be effectively mitigated. Students gain
the opportunity to apply strategic management theories through hands- on, real-time business
operations, thereby transforming passive knowledge into active competence. The primary
objectives of this pedagogical innovation are:

1. Enhance Practical Learning — Enable students to apply theoretical models within a
simulated business environment (Rothaermel, 2023).

2. Improve Decision-Making Skills — Equip students to make strategic decisions under
conditions of uncertainty and competition (Sims, 2002).

3. Encourage Entrepreneurial Mindset — Inspire innovation, risk-taking, and critical thinking
by involving students in entrepreneurial execution (Neck et al., 2014).

4. Bridge Theory and Practice — Facilitate deeper understanding through active engagement
with real-world business challenges (Kolb, 1984).

5. Increase Student Engagement — Foster motivation and participation through experiential
and interactive learning approaches (Prince, 2004).

DESIGN DESCRIPTION

The StratUp is a Real Business Simulation project designed to provide students with hands-on
experience in strategic management by allowing them to conceptualize, launch, and operate a
simulated business. Students will engage in the full cycle of business creation, including strategic
planning, product development, market testing, and operational execution. Key components of
the project include: Business Concept Development — Students form teams and create a business
idea, outlining their strategic vision, target market, and competitive positioning; Mock Product
Creation — Each team designs a prototype or mock product that represents their business,
incorporating key elements of branding, pricing, and functionality; Business Strategy Execution —
Teams simulate business operations, making strategic decisions on marketing, sales, financial
management, and competitive positioning; Market Testing & Adaptation — Teams present their
mock products and business strategies at a Business Simulation Exhibition, where they receive
feedback from peers, instructors, and potential stakeholders and; Performance Evaluation —
Businesses are assessed based on innovation, execution, adaptability, teamwork, and market
engagement, ensuring a comprehensive evaluation of strategic decision-making skills.

VISUALS
Implementation Process:

Phase 1: Students create and operate Phase 2: Teams develop a strategic
a stimulate business. vision

Phase 4: Market testing and feedback Phase 3: Simulated business
at a Business Simulation Exhibition. operations
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NOVELTY AND UNIQUENESS

This teaching innovation is distinguished by its emphasis on real business execution rather than
hypothetical proposals, allowing students to move beyond strategic planning into the dynamic
area of real-time implementation. Unlike static written assignments, the simulation fosters
continuous strategic adaptation, compelling students to adjust their approaches in response to
evolving market conditions, thereby enhancing their critical thinking and flexibility. Learning is
anchored in experiential engagement, where students gain insights through active participation,
experimentation, and iterative improvement. Assessment is multifaceted, evaluating not only the
strategic soundness of business models but also the quality of execution, innovation, market
responsiveness, and collaborative effectiveness. Additionally, the integration of digital tools such
as social media marketing, e-commerce platforms, and data analytics ensures alignment with
contemporary business practices and further enriches the learning experience.

BENEFITS TO MANKIND

This innovative teaching method benefits mankind by fostering problem-solving, adaptability, and
entrepreneurial thinking among future professionals. By bridging theory and practice through real-
time simulations, it enhances the quality of learning and prepares students to navigate complex,
real-world challenges. The approach cultivates critical thinking, teamwork, and digital literacy -
skills essential for driving sustainable innovation and societal progress.

COMMERCIAL POTENTIAL

The commercial potential of this teaching method lies in its expandability and applicability across
educational institutions and corporate training programs. By simulating real business
environments, it can be adapted into marketable educational software or platforms, appealing to
universities, business schools, and professional development providers. Additionally, it can attract
industry partnerships and sponsorships, offering companies opportunities to engage with and
recruit high-performing students trained in practical, decision-oriented business skills.

CONCLUSION

In summary, the proposed real business simulation approach enhances strategic management
education by bridging theory and practice, fostering experiential learning, and developing critical
business skills. It addresses limitations of traditional methods through active engagement,
continuous adaptation, and digital integration. Looking ahead, this method can be expanded
across disciplines, integrated with emerging technologies like Al and data analytics, and
developed into modular platforms for global use—broadening its educational and commercial
impact.
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