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PURPOSE OF PREPARING THE BUSINESS PLAN

1) Opportunity for entrepreneur to assess the business venture objectively, critically and
practically.
The collapse of many business ventures can be attributed to the decision and planning of the
entrepreneurs who rely more on emotions and gut feeling rather than objective and rational
consideration. With a Business Plan the entrepreneur has solid and well-grounded
information to supplement the planning and decision-making process. This way, the
entrepreneur has a more realistic and practical business plan.

2) To study and evaluate the viability of the business.
A Business Plan can be used as a basis of determining the viability of a proposed business
venture. The information gathering and analysis that is done as part of preparing the

Business Plan can give an early mdlcatlon as to the V|ab|I|ty of a project. Hence, the
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OBJECTIVE OF BUSINESS

1. To provide one of Malaysian favourite food with reasonable and affordable price.
Malaysia has variety of foods. We would like to serve Segamat citizen with steamboat, grill and
dessert. We want to serve our customers with our food that can be afforded by people with
different economic levels. They will satisfy with our food services by which the quantity, quality
and taste of the food is equivalent to the price that we charge them.

2.

To be one of the restaurants that provides ‘Halal’ steamboat, grill and dessert.
We would like to ensure our entire customer satisfied with our services. We are going to get
‘halal' raw materials and we will maintain the quality by searching the best supplier for our raw

materials. So we will try our best to give continuously better service to maintain current

customers demand. With this_positive feedback, it wil ct-more people to try our services.
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COMPANY LOGO
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Letter S: ;
It refers to “steamboat”, which is one of the menus that we serve in our restaurant.
Letter G: e
It refers to “grill”, which is ong‘gf the menu that we serve in our restaur:
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Letter D: e
It refers to “dessert”, which is one of the menus that we serve. The typography that we use for this
letter is a slice of cake to show one type of dessert that available in our dessert menu.

Steamboat soup base:

This icon is the symbolism of our main menu that we serve which is steamboat.



