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EXECUTIVE SUMMARY

Homecare Services is about company that supply the services which can help people when
they have problems at home. Our business located at 333, Ground Floor, Jalan S2, B12
Uptown Avenue, Seremban 2, 70300 Seremban, Negeri Sembilan Malaysia. This strategic
location is chosen because it is in the middle of a lot of residential areas.

The capital comes from all organizationr-members that have been cotiected a year before
the business begin. Our business has five members which have their position itself which
are General Manager, Admihistration Manager, Financial Manager, Marketing Manager,
and Operation-Manager ‘Each member have contributed RM 6,000 however the General
Managef contributed RM 16,000 as a capital to run this business. Qur company also
borrow RM 30, 000 ffong CIMB Bank as our capital.

Our busihess is abefit major services at home. We want to promote our services such as
painting services, renpvating services, wiring services, housekeeping services and wiring

services.



PURPOSE OF PREPARING BUSINESS PLAN

As we know business plan is one of the tools that require to be prepared in order to op-n
the business. Buriness plan is written documents which describe the purposed business
to be undertaken in the comprehensive manner. Thus, it becomes our comprehensive

guideline in our daily operation. As a guideline, it can avoid the confusion thus it gives the
clear direction to achieve the goals.

A business plan is a written summary of entrepreneur, purpose business venture; it's
operational and financial details, its target market opportunities and strategies, and it
manager’s skill and ability.

In business plan, the details about the budget and the way to utilize it, is clearly identified.
The effective and efficient management of course will decrease the cost and at the same

time maximize the profit. Through the business plan, the budget is preferred to be utilized
only for the related.

A good business plan will enable us to convince the financial institution to provide loan.
Basically, the financial institution such as banks will only provide loan to the business that
they trust will bring profit and enable to repay.

There are many purpose of business plan as below:

* To give a chance to entrepreneur to view evaluate the business.
e To make a research and evaluate whether the business are having profit or loss.

e The veniure capitalist, investor and banker in order to raise capital and obtain
support for the venture.

* As a guidelines to routine management in the business.

e To give management and opportunity for entrepreneur to assess view and
appreciate the business venture objectively, critically and practically.

To evaluate the project by liability and growth potential.



