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have faced several of obstacles and difficulties in preparing this business plan. Even though we are 

still manage to complete our business plan on time and all the members had done a good job by fully 

give their cooperation to complete our business plan. 

Secondly, we want to sincerely thank our lecturer, M A D A M S H A R I F A H N U R A F I Z A H S Y E D 

A N N U A R for all the guidance, encouragement for this report and educating us through the semester 
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effort and co - operation from our group members, Shaliza Ridah, Noordilah Fitri binti Paimin, 

Sharifah Nadhirah Binti Sadon, Valentina Untan and lastly Ronny Rubin. 
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Lastly, B y implementing ourselves as an entrepreneur, We can take this chance as an 
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understand on how to start up a business and also know how to manage it. 



1.1 E X E C U T I V E S U M M A R Y 

The name of our company is Ace of Spade Enterprise .Which is our business is providing a shop 

with necessity goods and delivery service. 

Our main headquarters is located at Bandar Sierra Bvd., Telipok, 89200 Kota Kinabalu, Sabah, 

Malaysia.We expect our business wi l l operate starting on May 2017. As we know most parent in the 

city have no time to buy ingredients and necessity goods because o f their working hour. That why we 

intend to enstablish our business which is provide shop with necessity goods and delivery service so 

that the customer no need to go to the shop to buy their goods. 

Furthermore, our business also intended to prepare for the future incoming, because when the 

population increasing the demand of working in the city wi l l be increasing, when talk about time, the 

working person may not have the time to go shop and buy even the necessity goods for their 

children. To solve the problem faced by the people that live in the city, we create our main business 

which is Shop and Delivery service which are we wi l l delivered the goods that wi l l be requested by 

our customers. 

In order to fulfil and make our proposal or even our business started, our company requires 

R M 100,000 to started our business which is we need shop, transportation for the delivery purpose 

and also capital for the goods that we wi l l provide to the customer. 
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