
FACULTY OF BUSINESS MANAGEMENT 
Di?LO.NLA £N BUSINESS STUDIES 

ENTREPRENEURSHIP 
MGT300 

529 

4 ^ D 

•*7 

DE' MOMENT ARTS PHOTOGRAPHY 

FAD FILL AH BINTI OSMAN 
MOHD ASHREEQ BIN MASRI 
MOHD RIZAIZY BIN ABDUL GHANT 
IRAKIS AH BINTI AG BELIN 

S YARIFAH NURAFIZAH SYED ANNUAR 



T A B L E OF CONTENT 

P A R T I C U L A R P A G E S 

E X E C U T I V E S U M M A R Y i 

SUBMISSION L E T T E R ii 

P R E F A C E iii 

A C K N O W L E D G E M E N T iv 

1.0 I N T R O D U C T I O N 

1.1 Introduction to the company 1 

1.2 Business mission 1 

1.3 Business Vision 1 

1.4 Business Objective 2 

1.5 Purpose of Business Proposal 2 

1.6 Business Background 3 

1.7 Business Location 4 

1.8 Business Logo and Motto 5 

1.9 Equity Contribution 6 

1.10 Shareholders background 7-9 

1.11 Agreement of Partnership 10-13 

2.0 A D M I N I S T R A T I O N P L A N 

2.1 Introduction to Administration Plan 14 

2.2 Objective of Administration Plan 14 

2.3 Organizational Structure 15 

2.3 .1 Organization Chart 16 

2.4 Administration Personnel 17 

2.5 Shcedule of Task and Responsibilities 18 

2.6 Job Description 19 

2.7 Remuneration 20 

2.7.1 Overtime Wages 21 

2.7.2 Employee intensive scheme 21-22 

2.8 List of Office Equipment and Furniture 23 



2.9 Administration Budget 24 

3.0 M A R K E T I N G P L A N 

3.1 Introduction to Marketing Plan 25 

3 .2 Flow Chart of Marketing Process 26 

3.3 Objective of Marking Plan 27 

3.4 Target Market 27 

3.5 Market Segmentation 28 

3.6 Market Trend and Size 28 

3.7 Competition 29 

3 .8 Sales Forecast 30 

3.8.1 Sales Forecast for First Month 30 

3.8.2 Sales Forecast for First Year 31 

3.8.3 Sales Forecast for Secondt Year 32 

3.8.4 Sales Forecast for Third Year 32 

3.9 Marketing Strategies 33 

3.9.1 Product / Service 33-34 

3.9.2 Pricing Strategies 35 

3.9.3 Placing Strategies 35 

3.9.4 Promotion Strategies 36-39 

3 .10 Marketing Budget 40 

4.0 O P E R A T I O N A L P L A N 

4.1 Introduction to operation plan 41 

4.2 Business Operation 41 

4.3 Objective of Operational Plan 42 

4.4 Operational Strategies 42 



EXECUTIVE SUMMARY 

De'Moment Arts Photography is a business of photography and the business 

will start on the end of 2014 . Services that will be provided are Studio Portraiture , 

Outside the studio Portraiture, Wedding, Non - Commercial Event, Commercial 

Event, Protocol Event, and more else that are related to this service. This business 

location is located at Bazaar Al Mubarak Masjid Bandaraya Likas . This location is 

situated in the mosque of Kota Kinabalu . Therefore , it will have a great potential 

market for this business 

This year economic situation is stable, therefore we expect that in 2020 , 

Malaysia economic will continue and achieve their growth target . As the country 

prosper , more people are employed , making standard living of people in Malaysia 

and getting better each year . Furthermore , our ways of thinking has changed 

people mind that , every time we need to capture a photograph for a memory as our 

age is growing older 

We believe that our business have potential in this millennium especially in 

urban area because people are always looking for a better service at this area. 

Moreover , the popution and growth of people are getting higher and for sure they 

will plan for a marriage and any event. 

Another factors that influencing us to choose this photography service is 

because in Kota Kinabalu , every weeks there are many event and marriage happen 

and it make it easier for us as a new entrepreneur to engage in the business 
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