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INTRODUCTION

EXECUTIVE SUMMARY

The business in our country is getting wider and because of that our company wants to
venture in a business which is selling shirts which is called ‘Tie Dye’ with many designs that can

attract more customers. The name of our company is SANGKUKAK TIE DYE.

The inspiration to establish this cafe is come up with our own ideas when we still a
student. We want to make something different with other Tie Dye company that we have in our
country especially in Sabah. Some teenagers they want something that is different which is more
attractive to wear. So, to make our business different with the other Tie Dye in Kota Kinabalu,
Sabah, we are providing a variety of designs for shirts and the customers can also make their
own designs. The market for this business is also doing well in Kota Kinabalu, Sabah because
the population is increasing from time to time and can fulfill the teenagers preferences and

demand as well.

Our business will be located in Penampang, Sabah, which is a strategic place for us to
start and to build further our business. Furthermore, it gives us advantages to establish our
business here because it was very suitable for our customers because the place was strategic and
located at the middle from urban to Kota Kinabalu. It is also has good economic development
and there are lots of parking spaces. The shop that we have selected can be easily seen from the
main road which is advantage for our business to be known. The target market for our business
will be particularly for teenagers, students, and other people as well. Our target customers are
people around Sabah but we will look for opportunity to open other branches in peninsular

Malaysia.



PURPOSE

The purpose of Sangkukak Tie Dye preparing business plan are:

>

To fulfill the market demand from customers

Opportunity for us as the future entrepreneur to assess the business venture

objectively, critically and practically.

To convince venture capitalist, investors and bankers in order to raise capital

and obtain support for the venture.

As a guideline for day-to-day management of our business and to analyze and

evaluate our business performance level.

To evaluate the ability of this business whether it is able to compete with other

competitors

To be able to distribute business resources more effectively.



