
 20252 GUIDELINES & TEMPLATE TECHNOLOGY-BASED BUSINESS IDEA BLUEPRINT REPORT 
 

   
 

 

 

MULTI-FUNCTION SLEEPING BAG 

 

Faculty : Faculty of Computer and Mathematical 

Sciences 

Program : CS249 

Course Code : ENT 600 

Semester : 6 

Group Members : 1) MUHAMMAD SYAHMI ARIF BIN 

MOHD SHOFIE 

2) MUHAMMAD FAWWAZ BIN 

MOHAMMAD KHAIRRI 

3) MUHAMMAD AFIQ BIN AZHAN 

4) MUHAMMAD ADAM BIN 

MUHAMMAD ROSMAIDI 

5) NUR MUHAMMAD DANISH BIN 

RAISHAM 

 

 

Submitted to 

PROF. MADYA DR. WAN NORMILA MOHAMAD 

Submission Date 

10 July 2025 



 20252 GUIDELINES & TEMPLATE TECHNOLOGY-BASED BUSINESS IDEA BLUEPRINT REPORT 
 

   
 

 

TABLE OF CONTENTS 

1.0 EXECUTIVE SUMMARY ........................................................................................................... 4 

1.1 BRIEF DESCRIPTION OF THE BUSINESS AND PRODUCT CONCEPTS ...................... 4 

1.2 THE TARGET MARKET AND PROJECTIONS ................................................................. 4 

1.3 THE COMPETITIVE ADVANTAGES ................................................................................ 5 

1.4 THE PROFITABILITY ....................................................................................................... 5 

1.5 THE MANAGEMENT TEAM ............................................................................................. 5 

2.0 PRODUCT OR SERVICE DESCRIPTION ................................................................................ 5 

2.1 DETAILS OF THE PRODUCT OR SERVICES ...................................................................... 5 

2.2 THE APPLICATION OF THE PRODUCT AND THE PRIMARY END USE ............................ 7 

2.3 UNIQUE FEATURE OF THE PRODUCT ............................................................................... 8 

2.4 DEVELOPMENT OF THE PRODUCT ................................................................................... 9 

2.5 PATENTS AND OTHER PROPRIETARY FEATURES OF THE PRODUCT ........................ 10 

2.6 OPPORTUNITIES FOR THE EXPANSION OF THE PRODUCT LINE ................................ 10 

3.0 TECHNOLOGY DESCRIPTION .............................................................................................. 11 

3.1 MATERIAL REQUIREMENT NEEDS .................................................................................. 12 

3.2 MACHINERY, EQUIPMENT AND TOOLS ........................................................................... 13 

3.3 OPERATIONAL BUDGET ................................................................................................... 14 

4.0 MARKET RESEARCH AND ANALYSIS .................................................................................. 15 

4.1 CUSTOMERS ..................................................................................................................... 15 

4.2 MARKET SIZE AND TRENDS ............................................................................................. 16 

4.3 COMPETITION AND COMPETITIVE EDGES ..................................................................... 17 

4.4 ESTIMATED MARKET SHARE AND SALES FORECAST .................................................. 21 

4.5 MARKETING STRATEGY ................................................................................................... 23 

4.6 MARKETING BUDGET ....................................................................................................... 24 

5.0 MANAGEMENT TEAM............................................................................................................ 25 

5.1 ORGANISATION ................................................................................................................. 25 

5.2 KEY MANAGEMENT PERSONNEL .................................................................................... 26 

5.3 MANAGEMENT COMPENSATION AND OWNERSHIP ...................................................... 35 

5.4 SUPPORTING PROFESSIONAL ADVISORS AND SERVICES .......................................... 37 

5.5 FURNITURE AND EQUIPMENT ......................................................................................... 38 

5.6 ADMINISTRATION BUDGET .............................................................................................. 39 

6.0 FINANCIAL PLAN ................................................................................................................... 40 

6.1 START-UP COST ........................................................................................................... 40 



 20252 GUIDELINES & TEMPLATE TECHNOLOGY-BASED BUSINESS IDEA BLUEPRINT REPORT 
 

   
 

6.2 WORKING CAPITAL ........................................................................................................... 41 

6.3 START-UP CAPITAL AND FINANCING .............................................................................. 43 

6.4 CASH FLOW STATEMENT ................................................................................................. 43 

6.5 INCOME STATEMENT ........................................................................................................ 44 

6.6 BALANCE SHEET ............................................................................................................... 46 

7.0 PROJECT MILESTONES .................................................................................................... 47 

8.0 CONCLUSIONS .................................................................................................................. 47 

10.0 APPENDICES ....................................................................................................................... 49 

 

 

  



 20252 GUIDELINES & TEMPLATE TECHNOLOGY-BASED BUSINESS IDEA BLUEPRINT REPORT 
 

   
 

1.0 EXECUTIVE SUMMARY 

Our company presents a multipurpose smart sleeping bag made for wellness-conscious 

tourists, van-lifers, and outdoor enthusiasts who appreciate convenience, comfort, and innovation. 

The product's lightweight and weatherproof design incorporates an adaptive heating system, 

massage zones for back pain relief, app-controlled temperature, and solar charging capabilities. 

This innovation is aimed at the expanding market of tech-savvy tourists, campers, and hikers, 

especially in Southeast Asia, where eco-consciousness and outdoor lifestyles are becoming more 

popular. We anticipate consistent demand growth and widespread adoption in both domestic and 

foreign markets due to the rise in post-pandemic domestic travel, wellness tourism, and mobile 

lifestyles. 

Revenue will come from direct internet sales, retail relationships, and accessory upsells such 

as replacement batteries and app upgrades. With a scalable business model, low-balling prices, and 

high product value, we expect strong profit margins, especially for our premium offering. 

Our common commitment to innovation, customer comfort, and sustainability places this venture in 

a position to thrive in today's outdoor lifestyle market. 

1.1 BRIEF DESCRIPTION OF THE BUSINESS AND PRODUCT CONCEPTS 

The type of business that we are trying to develop is working on an innovative product: a multi-

purpose smart sleeping bag that helps to improve the outdoor sleep which is integrated with 

technology. Its product is based on the combination of the adaptive heating system, modular 

massage zones used to relieve back pain, temperature regulation through an application, and 

solar charging. Having been made with modern outdoor users, this intelligent sleeping bag will 

give excellent comfort, safety, and convenience, especially to campers, van-lifers and hikers. 

It is lightweight, waterproof, and easy to navigate, which makes it the go-to tent even by those 

who are just doing weekend getaways. 

1.2 THE TARGET MARKET AND PROJECTIONS 

Our main target audience consists of gadget lovers who enjoy nature, for example campers, 

hikers, digital nomads, and wellness-oriented travelers between the age of 20 and 45. These 

are people who believe in comfort, innovations, and sustainable solutions when using the 

outdoors. There are also niche markets which include van lifers, glampers and festivalgoers, 

whom we expect to turn to interest. As domestic vacation and healthy lifestyles grow, we intend 

a consistent demand rise of 10-15 percent every year, and in the long term, we have an 

opportunity to expand globally in areas like Southeast Asia, Europe, and North America. 
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1.3 THE COMPETITIVE ADVANTAGES 

Our sleeping bag is smart because of its innovation and mixture of technology, health and 

portability. There are no limits to our sleeping bag in that it is self-heating, has built-in massage, 

is solar powered and adjustable through a mobile application, unlike the conventional sleeping 

bags. These characteristics fulfil the growing consumer demands of smart, multi-purpose 

products that can optimize wellness and sustainability. In each area we have an advantage by 

offering lower-tier pricing, stylish, ergonomic design, and that is especially a factor against the 

booths by normal competitors whose target is either the quality guard only based on their 

insulation, or the entry level mobility only based on limited portability. 

1.4 THE PROFITABILITY 

The business model pivots high-profit potential through direct product sales and accessories 

selling. We will be marketing the three variations of the sleeping bag-basic, premium, and fully 

featured, priced between RM499 and RM599. Sales of extra batteries, carrying accessories, 

and optional application features will furnish a secondary revenue stream. Keeping a lean 

manufacturing setup and modular components will enable us to bring down production costs 

without compromising quality. Profit margins are estimated anywhere between 35% and 50% 

per unit, depending on which type of product is sold. 

1.5 THE MANAGEMENT TEAM 

The management team consists of young entrepreneurs and students of different backgrounds 

in the areas of product design, technology innovation, and business. All members bring the 

experience of either product development, digital marketing, or outdoor lifestyle markets, and 

allows us to be both creative and strategic in the project. The cooperative efforts are assisted 

by market research, the comments of users and the desire to reach viable, clever ways of 

solving real-world problems. 

2.0 PRODUCT OR SERVICE DESCRIPTION 

2.1 DETAILS OF THE PRODUCT OR SERVICES 

The Multi-Function Sleeping Bag is an innovative weatherproof outdoor gear product, which 

we want to introduce to the customer. The product is an innovation of sleeping bags meant 

to appeal to the campers, hikers, van-lifers, and glampers and contains features enhanced 

with smart ideas that put ease, comfort, and safety in the forefront. It was designed to meet 

the needs of the modern day outdoor enthusiasts who need their sleeping devices to offer 

more than the capacity to offer warmth. 


