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1.

EXECUTIVE SUMMARY

The Digital Storage Box is an intelligent and secure storage solution designed to address the
increasing need for safer, more organized, and accessible storage for individuals and
businesses. This product combines biometric fingerprint access, digital inventory tagging
using QR and RFID technology, and integration with mobile applications to enhance user
convenience and security. The innovation involves converting a conventional storage box
into a smart device that communicates with technology, in partnership with Samsung. The
venture aims to enable students, professionals, families, and small business owners to

manage and protect their belongings effectively in the fast-paced digital world.

The primary target audience comprises tech-savvy students, young professionals entering
the workforce, small business owners, and city residents seeking simple, safe, and easily
accessible storage solutions. Within the first year, the product is expected to sell 12,000 units,
generating revenue of RM3 million. This growth is projected to continue at impressive levels
in subsequent years, with the third year anticipated to yield a revenue of RM 5.57 million. The
primary target market will be major cities, including Kuala Lumpur, Penang, and Johor Bahru,
with plans to expand to other Southeast Asian countries. This opportunity arises from the
increasing use of digital products, the growth of urban areas, and a heightened focus on

safety.

Compared to offering a competitive advantage, the Digital Storage Box provides a full-fledged
solution that other existing solutions cannot match in the market. In contrast to current
competitors, who offer only physical safety and item tracking features, this product integrates
secure biometric access, digital organization, and remote monitoring. It is priced affordably
at RM250, making it cheaper than high-tech competitors like Xiaomi, while still offering more
features than older traditional boxes. This makes the product a medium-priced but high-end

product in the market.

The prospects for profitability are good, as it is estimated that a profit of RM1.75 million will
be achieved during the first year, and this figure is expected to rise further in subsequent
years as the market is penetrated. The venture is profitable because its profit margin is
beyond 50%. The company has been well-organized in terms of start-up capital as well as
running costs, as its cash flow model is robust and it has a balanced working capital with low
and steady rates. Strategic pricing, a reliable distribution model, and effective marketing

further support the profitability of the venture.



The management will comprise four well-trained individuals with advanced degrees and
professional experience in technology, finance, marketing, and operations. Ayna Humaira
leads the team as CEO, bringing combined experiences from various world-established
institutions and companies, including McKinsey, AWS, Goldman Sachs, and Lazada. All
teams collaborate to help the company succeed, remain innovative, and perform well
financially in the market. The combined strengths of the two firms will enable the business to

grow over time and facilitate easier expansion in the innovative product industry.



2.0

PRODUCT OR SERVICE DESCRIPTION

2.1. Overview of Products and Services

The Digital Storage Box is a remarkable step toward innovative personal and organizational
storage, as it combines the latest digital technologies with a classic storage box design. This
product addresses the shortcomings of conventional storage boxes, which often fail to meet
the requirements for adequate security, organization, and digital exchange. The distinctive
characteristics of digital storage, in its simplest form, include the biometric fingerprint locking
system, which renders the product resistant to unauthorized people. This element provides the
product with a high level of security compared to mechanical locking systems on the market.
Additionally, the box features a QR code or RFID label solution, enabling scanning and
providing digital labels for items placed within the box. This point is not only more convenient
for saving time and energy on searching for specific items but also helps when searching for
objects among large and identical quantities, such as cables, documents, or small tools.
Coupled with these hardware features is a mobile application developed in collaboration with
Samsung, which enables remote control and monitoring of the storage box. By using the app,
people can open the box, view the stock, receive push notifications about unauthorized
attempts to open the box, and easily update the lists of items. The box is compact and durable,
offering a wide range of applications for both home and office use. All these characteristics
transform an ordinary storage container into an innovative, secure, and accessible solution that

meets the requirements of a contemporary technology consumer.

2.2 Product and Service Applications

The primary purpose of the Digital Storage Box is to provide a safe and efficient way to store
valuable information and goods that consumers and small business owners require, ensuring
reliability and simple management of their valuable assets and day-to-day items. Students,
professionals, and businesspeople involved in high-stress jobs that require fast and reliable
access to content without compromising security have specific benefits from using the product.
The digital lock code and biometrics cataloguing system are solutions to current issues arising

in traditional storage systems, namely unauthorized access and loss of items.

Besides its primary use, the Digital Storage Box has numerous secondary uses. An example
is that the families may make use of the box to store papers that hold substantial value,
personal belongs or even digital wealth, and having it with them would give them the peace of

mind knowing that they have all their assets in their hands in as far as security of assets and





