LIST OF GROUP MEMBERS:
1) NAME
MATRIX NO
2)  NAME
MATRIX NO
3) NAME
MATRIX NO
4) NAME
MATRIX NO
5) NAME
MATRIX NO
6). NAME
MATRIX NO
SUPERVISOR

ENTREPF NUERSHIP

SLEEPERS

~BOOKSHOP./ - RENTED. GAPE

: FATZAL MHD SARIF
: 99079861

* NURNAJWA FUAD
1 99079289

: ZAMILAH YUSOFF
: 99080794

: HARYANI HAMZAH
1 99079934

: JUNI FARHANA HASSAN
: 99080039

: SITI NORAFIDAH JAMALUDIN
1 99080716

: CIK ELIA ERWANI



ACKNOWLEDGEMENT

Alhamdulillah, thanks to Allah S W.T, with the effort and cooperation from all
the group members, at last this project is completed on time. We would like to express
million of thanks to Professor Baharuddin, our lecturer of ETR 300 and Cik Elia Erwani
as our project coordinator. For all the advise and encouragement given to us. Not
forgetting, this acknowledgment goes to Encik Razali bin Muhammad. the manager of
MPH Subang for his cooperation in given us a lot of using information on many aspects
1n handling his business.

We are very gratehl 4ar all the advice and encouragement given to us for this
business planming report. Lastly, thank you to our beloved perents and tamily. and alse
friends who are doing the same project as us formally and informally Millions of thanks

ig ail,



CONTENTS

TITLE | PAGE

o ADMINISTRATION MANAGER
INTRODUCTION 2
OBJECTIVE OF BUSINESS PLAN 3
BUSINESS BACKGROUND 4
NAME OF SHSRE HOLDERS 5
BACKGROUND OF PARTNERS 6
ORGANISATION PLAN 12
ORGANISATION CHART 13
BUSINESS OBJECTIVE 15
MANPOWER 16
JOB SPECIFICATION 17
REMUNERATION 20
LIST OF OFFICE 21
ADMINISTRATIVE BUDGET . 22

« MARKETING MANAGER
INTRODUCTIONS 25
MARKETING PLAN 26
MARKET SIZE 29
STRENGTHNESS AND WEAKNESS OF 31
COMPETITOR
STRENGTHNESS AND WEAKNESS OF 32
SLEEPERS BOOKSHOP AND RENTAL CAFE
MAIN COMPETITORS 33
MARKET SHARE ' 35

SALES FORECAST 39



FORECASTING SALES FOR THE YEAR 2 AND 3 42
EXPLNATION ABOUT OUR SALES FORECAST 43
MARKETING BUDGET 45

e PROMOTION MANAGER

SERVICE STRATEGY 47
PROMOTION STRATEGY 48
PRODUCT AND SERVICE STRATEGY 49
PRICE STRATEGY 51

e OPERATION MANAGER

INTRODUCTION 54
MANPOWER PLANING 56
BENEFIT TO THE WORKERS 58
OPERATION HOUR 59
SELECTING A LOCATION FOR BUSINESS 60
FLOW CHART ‘ 61

OPERATION PROCESS 62
OPERATION BUDGET 65
RAW MATERIAL 67
SUPPLIER AND MAINTENANCE OF EQUIPMENT 68

* FINANCIAL MANAGER

INTRODUCTION 70
PROJECT IMPLEMENTATION COST ¥
SOURCES OF FUND 73
DEPRECIATION TABLE FOR FIXED ASSET. 74

LOAN 79



LOAN AMOSTIZATION SCHEDULE

PROFIT AND LOSS PER FORMA
BALANCE SHEET

CONCLUSION

APPENDIX

80
81
83

85



