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ABSTRACT

The idea of doing this thesis on inventory control
and distribution planning arise when thinking of
how much important of these two Physical Distribu-

tion mix in today modern materials.

The need to have an expertise Distribution manag-
ers that can handled responsibility and ability to
think of how to control their stock in hand and
searching for market competition has come to as a

must for every manufacturing companies.

I would be very glad if this thesis on the subjec
mentioned would help Rothmans of Pall Mall (Malay-
sia) 8dn.Bhd. to improve its inventory control and

distribution planning.
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