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The need to have an in-depth understanding of workplace bullying has long been posited by many 

scholars (Giorgi, 2012; Barratt-Pugh & Krestelica, 2019). This workplace issue is known to occur in 

various employment sectors. It has been identified that education, health and public administration are 

at a higher risk of experiencing this phenomenon (Hubert & van Veldhoven, 2001; Vartia & Hyyti, 

2002). A fine line between workplace bullying and strong management could be the possible reasons 

behind this phenomenon. 

 
   There are many definitions and terms used to describe workplace bullying. Leymann (1996, 

p.168) described workplace bullying as “a social interaction through which an individual is attacked by 

one or more individuals almost on a daily basis and for periods of many months, bringing the person 

into an almost helpless position with potentially high risk of expulsion”. Despite the lack of consensus 

in defining workplace bullying, common characteristics such as behaviours, the pattern of such 

behaviours and individuals engaged in such behaviours generally help distinguish workplace bullying 

from other forms of negative or deviant workplace behaviours. In short, workplace bullying refers to 

repeated negative behaviours of one person or a group of people toward another (Barron, 1998), 

consequently creating a hostile work environment (Yamada, 2000). 
 
    Workplace bullying has a very high tendency to bring about negative consequences to both 

organizations and employees. For instance, if not controlled, this workplace issue will lead to various 

workplace problems such as high turnover intention, low job satisfaction, low performance, low work 

engagement and low physical and psychological well-being(Nielsen & Einarsen, 2012). Workplace 

bullying has been described as a “silent epidemic”(McAvoy & Murtagh, 2003) that could contribute to 

mental illness and depression. 

 
   Having a clear and consistent monitoring system at the workplace may help curb this issue. 

Likewise, understanding the contributing factors to this issue is of utmost importance because many 

victims may choose to suffer in silence as they fear of losing their jobs. 
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