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Sir, 

RE: SUBMISSION OF BUSINESS PLAN 

Regarding the above, we the students of the Faculty of Civil Engineering would 
like to submit our business plan to be reviewed by qualified panels. We will also 
present our business proposal to the qualified panels to assure our business plan 
and proposal are approved and to be practiced in the near future. 

2. The business plan was prepared solely by the students and with the guiding of 
a lecturer from MEDEC, PROF. MADYA DR. ISMAIL AB. WAHAB. The 
business plan also reviewed and graded by the above qualified panel. 

We would like to express our gratitude to MEDEC for aiding and guiding us in 
preparing the business plan. 



Sincerely, 

FAI 
20021791 
EC 113 

IMAN 

REDZWAN KHALED ISMAIL 
2002365305 
EC 110 

W ^ 
MOHD KAMARUL NIZAM RUDIN 
2002179750 
EC 113 

MOHDJKHAfRTJL MUSTAFA KAMAL 
2002360845 
EC 113 

IKRAM KAMARUDIN 



TABLE OF CONTENT 

1. INTRODUCTION 
- NAME OF COMPANY 1 
- NATURE OF BUSINESS 1 
- INDUSTRY PROFILE 1 
- LOCATION OF THE BUSINESS 2 
- FACTORS 2 
- FUTURE PROSPECTS 3 

2. PURPOSE 
- PURPOSE 4 

3. COMPANY BACKGROUND 

- COMPANY BACKGROUND 5 

- EQUITY DISTRIBUTIONS 6 

4. PARTNERS PROFILES 
- PROFILES 7-16 

5. ADMINISTRATIVE PLAN 
- INTRODUCTION OF THE ORGANISATION 17 
- ORGANISATION CHART 18 
- SCHEDULE OF TASKS AND RESPONSIBILITIES 19 
- SCHEDULE OF REMUNERATION 20 
- LIST OF OFFICE EQUIPMENT 21 
- ADMINISTRATIVE BUDGET 22 - 23 

6. MARKETING PLAN 
- PRODUCT AND SERVICE DESCRIPTION 24 
- TARGET MARKET 24 
- MARKET SIZE 25 
- COMPETITORS 26 
- MARKET SHARE 27 - 28 
- SALES FORECAST 29 
- MARKETING STRATEGY 30 



- MARKETING BUDGET 31 

OPERATION PLAN 

PROCESS FLOW CHART FOR TYRE SERVICE 32 
MATERIAL REQUIREMENT 33 - 37 
MACHINE AND TOOLS 38 - 41 
OPERATIONS BUDGET 42 
MANPOWER REQUIREMENT PLANNING 43 
JOB SPECIFICATION 43 
OPERATION LAYOUT PLAN 44 - 45 

FINANCIAL PLAN 
- ADMINISTRATION BUDGET 
- MARKETING BUDGET 
- SALES & PURCHASES BUDGETS 
- OPERATIONS BUDGET 
- PROJECT IMPLEMENTATION COST & SOURCES 

OF FINANCE 
- LOAN REPAYMENT SCHEDULE 
- HIRE-PURCHASE REPAYMENT SCHEDULE 
- PRO FORMA CAS FLOW STATEMENT 
- PRO FORMA INCOME STATEMENT 
- PRO FORMA BALANCE SHEET STATEMENT 

FINANCIAL SOURCES 
- PERMODALAN USAHAWAN NASIONAL BERHAD 

(PUNB) 60-61 

CONCLUSION 
- CONCLUSION 62 

46 

49 

55 

-47 
48 

-50 
51 

52 
53 
54 

-57 
58 
59 


