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EXECUTIVE SUMMARY

In 2000, The Hermes (M) Sdn Bhd is established. This establishment is due to the
coming AFTA in year 2003 that was announced by the government. This mean at that
time, many goods are being imported and exported. So, our establishment is to provide
forwarding service to those people who are involved in that business.

Background

Potential consignees need to know the importance of time in doing this transaction
because when their goods are not taken out of the port in certain time, they had to face
loss. So, here we focused on time in doing transaction as our name of business is The
Hermes, the name of Greek divine messenger that move with god speed.

Target Market

For the time being, we are focusing on consignees that deal with imported cars. This
because we are still new and we need time to expand. Anyway, we will expand our

market when we have established and that we target before AFTA.

Objectives

As one organization in The Hermes™ (M) Sdn Bhd, we have done properly in all aspect

of business planning such as organization aspect, marketing, operation, services and

financial aspect. So, this business plan will be organized and this business will easily start

operating.

The Hermes™ (M) Sdn Bhd has it’s one objective in the business strategy and the

objectives are dividing into two, that is: -



SHORT TERM OBJECTIVES

1. Try to get high profit with the minimum cost possible.

2. Encourage importers to import more products and exporters to export more

products

3. Try to be efficient and effective in the management of The Hermes (M) Sdn Bhd

and be cooperate between partners.

LONG TERM OBJECTIVES

1. To implement the encouragement of the government.

2. Trying to get as many consignees not only from KL, but also from other places

throughout the country.

3. Involving in healthy competitions among the competitors around the business are.
Management
For an organization to be function effectively, a proper organizational structure must be
in place. The organization structure is designed in such a way that the management must
work as a team and they are structured according to functions, responsibilities, and

objective of the company.





