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EXECUTIVE SUMMARY

NoCap Enterprise is a partnership-based business located at No. 5, Jalan
Tengku Ampuan Zabedah D 9/D, Seksyen 9, 40100 Shah Alam, Selangor. We
developed GoCap, a hybrid cap that functions and doubles as a reusable grocery bag,
addressing environmentally conscious consumers, travellers, and students. This
product is perfect for people who need a sustainable, stylish, and practical solution to
reduce plastic use.

GoCap’s concept comes from the increasing demand for eco-friendly products
and regulations that discourage single-use plastics, like Malaysia's RMO0.20 plastic bag
charge. This trend makes GoCap a timely product that satisfies market demand.

Unlike other reusable bags, GoCap stands out because of its unique dual-
purpose design and high-quality materials. This gives NoCap a competitive edge in a
market that values both sustainability and style.

The startup cost is RM114,183, with a loan of RM86,271, hire-purchase of
RM8,857, and owner contributions of RM19,055. We expect the business to make
RM686,766 in Year 1, RM780,616 in Year 2 (cumulative: RM1,467,383), and
RM888,154 in Year 3 (cumulative: RM2,355,537).

Our management team includes:

. 1 Operational Manager with 3 Machine Operators
. 1 Administration Manager
. 1 Sales & Marketing Manager with 2 Customer & Sales Assistants

NoCap has the potential to reach for success by offering an innovative product
that aligns with sustainability trends. This business plan will guide our growth and

attract investors, ensuring long-term success.
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