N 2

Hs)

»
-
>

N RV ) 2§

v . s -
jf\’}%jag’“'
v ~ o ! v v

UNIVERSITI
- TEKNOLOGI
@ MARA

UNIVERSITI TEKNOLOGI MARA (UiTM)
KAMPUS BENTING, KUALA PILAH, NEGERI SEMBILAN, MALAYSIA
AKADEMI PENGAJIAN ISLAM KONTEMPORARI (1C120)

N

X

EVOTECH

BUSINESS PLAN REPORT
EVOTECH INDUSTRY ENTERPRISE

GROUP 4A1/A2
GROUP MEMBERS STUDENT ID
RADEN LUQMAN HAZIQ BIN RADEN SUZAILI 2023385213
FADZLAN DANISH BIN HAMDAN 2023104249
MOHAMAD SYAZWAN BIN SYAKIRIN 2023114811
MUHAMMAD MUAZ BIN MOHD RAFIQUE 2023148531
MUHAMMAD AZIQ BIN ALIAS 2023384889

PREPARED FOR: MADAM MASILAH BINTI MOHAMAD




Table of Contents

EXECUTIVE SUMMARY ..ottt e e et e et e et e e e et e e e aa e e eaanaeees 1
1.0 BUSINESS BACKGROUND ...ttt ettt et e e et e e e e e e eanns 2
IR = 7o Toll [ {0 40T LA o PSPPI 2
1.2 Reason/Justification for Starting The BUSINESS ... 3
1.3 Purpose of Preparing The BUSINESS Plan ..............uuuuuiiiiiiiiies 4
2.0 PARTNERS' BACKGROUND ... oottt et e e e e e e 6
2.1 OWNEE DESCIIPTION ... e 6
2.1.1 Business Founder DeSCIIPLION........cooiieeeie oo 6
2.1.2 Business Partner DeSCIIPLION .......cooviiiiiiei e 7

3.0 ADMINISTRATION PLAN ....cei e e e e et e e e e e e aans 11
3.1 Introduction to The Organization ............coooeeeiiiieieii e 11
3.2 0rganization Chart.........ooooeo i 14
3.3 List of Administration Personnel..............cooiiiioiiiiiiiiiiiie e 15
3.4 Schedule of Tasks and ResponSiDIlItIES...........oooeeeiiii i, 15
3.5 Schedule Of REMUNEIALION ......uiiieeiieeeeiiie e e e e s 17
3.6 Determining Office Equipment and SUPPHIES.......coevvvvviiiiiiiiiieecee e 18
3.7 Preparing an Administration BUAQEL...........ovvieeiiieieiiiiiie et e e 19
4.0 MARKETING PLAN ....ooiiitiiiiiiie ettt e e e sttt e e e e e e s s st aeeeaaeeeesannnnnees 20
4.1 Marketing ODJECTIVES ....vuvueiiiieeee i e et e e e e e e et e e e e e e e e eaeenn s 20
4.2 PrOUUCES OF SEIVICES ...cciiiiiiiiieeiieeee ettt ettt e e e e e e eeeeeees 21
4.3 Target MArKeL......ccceeeeeeeeeeee e e e e e e e e 23
4.4 Market Trends and SIZE ......coovviiiiiiiiiiieeeeeeeee e 24
o O] 17011 114 o o P 25
4.6 FOreCasting SAIES ........ooeuuiuiiiii e 27
4.7 Developing a Marketing Strategy........uuuueeiieeeeiiieiiiie et e e 28
4.8 Planning for Marketing Personnel ...........cccoooooiiiiiiiiiii e 30
4.9 Preparing a Marketing BUAQEL ..........oovumiiiiii et 32
5.0 OPERATIONAL PLAN . ..t tttttte ettt e sttt e e e e e s st e e e e e e e e s e s nnssannaeeeeas 33
5.1 ProcCess PIANNING .......cooiiiiiiiiii i 33
5.2 OPerations LaYOUL.........ooeuuuiiiiiiie e e e e e e e e et e e e e e e e aaraa s 35
5.3 Production Planning ...........uuuuiiiii i e 36

5.4 Material PIanNING ......coouuniiiiiiiie et e e 39



5.5 Machine And Equipment Planning ... 40

5.6 ManpoOWer PIanNING ....coooeeeieeeeeeeeeeeee e 43
5.7 Overheads REQUITEMENT .......cooiiiiieee e 46
5.8 LOCAION PIAN.....oieeeeeeee e 48
5.9 Business And Operations HOUIS.........cooeeeiiiiieee e 49
5.10 Licenses, Permits, And Regulations ReqQUIred............ccooovriiiiiiiiiiiiee, 49
5.11 Project Implementation SChedule ... 51
5.12 Operations BUAGEL ........cooeeeeeeeeeee e 51
6.0 FINANCIAL PLAN L.ttt et e et e e e e e e 52
8.1 BULGEES ..o 52
6.1.1 AdMINiStration BUAQEL..........oooiiiiiiiii i, 52
6.1.2 Marketing BUOGEL .......coooeiiiiieeeee e 53
6.1.3 Operation BUAQEL .........coooiiieeeeee e 54

6.2 Project Implementation Cost & Sources Of FINanCing..........ccovvvvvveiiniieeeeeeeeiiinnnnnnn. 55
6.3 Pro-Forma Cash FIOW (3 YEAIS) ..cceeeeeiiieeeeeeeeee e 56
6.4 Pro-Forma Income Statement (3 YEars) ......ooovveieeeieiiiee e 57
6.5 Pro-Forma Balance Sheet (3 YEAIS) ....cuuuuuiiiiieeiieieiiiiis s e e e et e e e e e 58
7.0 CONCLUSION ....coiiiittite ettt ettt e b e e et e e e e b e e e e s e 59

APPENDICES ..o 59



EXECUTIVE SUMMARY

EvoTech Industry Enterprise, based in Bayan Lepas Industrial Zone, Penang, Malaysia,
specializes in creating innovative, multifunctional home appliances for modern lifestyles. Its
flagship product, Dryon, is a hybrid device combining a hairdryer and a steam iron into a
compact, energy-efficient solution. Designed for busy professionals, travelers, and urban
residents, Dryon addresses the need for convenience, portability, and sustainability, aligning

with EvoTech’s mission to simplify routines and enhance customer satisfaction.

The company targets tech-savvy individuals aged 25-45 with mid-to-upper income levels
across Southeast Asia. By leveraging digital platforms like Shopee and Lazada, alongside
physical retail and influencer partnerships, EvoTech aims to establish a strong market presence.
Financially, EvoTech projects RM9,043,200 in first-year revenue with 5-10% annual growth,

supported by a detailed operational and marketing strategy.

This business plan provides a roadmap for EvoTech’s growth and highlights its potential to
revolutionize the home appliance market. By meeting consumer demands with innovative, eco-
friendly solutions, EvoTech is well-positioned to secure investor support and become a trusted

brand in the industry



1.2 Reason/Justification for Starting The Business

The idea for Dryon is a combination of a hairdryer and steam iron, was born out of the need to
provide a convenient, time-saving solution for busy professionals, beauty enthusiasts, and
frequent travelers. In today’s fast-paced world, people often struggle to balance personal
grooming and maintaining a polished appearance, which requires both hair styling and wrinkle-
free clothing. Traditional tools like standalone hairdryers and steam irons are bulky, time-
consuming, and impractical for travel or small living spaces. EvoTech solves this problem by
combining two essential functions into one compact, efficient device, simplifying daily

routines while saving time and space.

Dryon fulfills several key needs in the market. It addresses the demand for multi-
functional products that offer convenience and efficiency, particularly for individuals with busy
lifestyles. By integrating hair-drying and steam-ironing capabilities into a single device, Dryon
caters to customers who value portability, functionality, and innovation. It also solves the issue
of clutter by eliminating the need for separate tools, making it ideal for people living in
apartments or with limited storage. Additionally, Dryon incorporates eco-friendly and energy-
efficient features, appealing to environmentally conscious consumers who prioritize

sustainability in their purchases.

Starting this business allows us to provide a practical solution to a common problem
while capitalizing on a growing market demand for innovative, time-saving products. By
addressing these needs, Dryon has the potential to become a must-have tool for modern, time-

conscious consumers.
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