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EXECUTIVE SUMMARY

This report summarizes Nur Nabilah Binti Mohamad Fauzi's industrial training 

experience at the Jabatan Hal Ehwal Agama Islam Negeri Sembilan (JHEAINS) in Daerah 

Rembau, which lasted 24 weeks, from August 12, 2024, to January 24, 2025. The major goal 

of this program was to offer actual experience with the functioning of a government agency, 

supplementing the academic information she gained while doing her Bachelor of Business 

Administration (Hons) in Human Resource Management at Universiti Teknologi Mara.

During her time at JHEAINS, Nur Nabilah was actively engaged in a variety of 

administrative roles inside the administrative department. Her duties included scheduling 

meetings, handling mail, and aiding with the preparation of community involvement activities. 

This hands-on experience not only improved her administrative abilities but also gave her 

insight into the intricacies of public sector operations, such as personnel management, 

financial administration, and efficient communication methods.

The research also contains a SWOT analysis of JHEAINS, which identifies important 

assets such as its professional personnel and established reputation while also outlining 

opportunities for development. Recommendations to improve operational efficiency include 

the use of advanced management techniques and continual professional development for 

employees. Nur Nabilah's thoughts on her training experience emphasize the importance of 

hands-on learning in preparation for a successful career in human resource management.

Finally, this report provides a detailed assessment of Nur Nabilah's industrial training 

experience, emphasizing the significant skills and information obtained, as well as the 

contributions made to JHEAINS. It highlights the necessity of combining academic learning 

with practical experience to promote professional development and preparation for future 

challenges in human resource management.
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Updated Resume

NUR NABILAH BINTI 
MOHAMAD FAUZI

A B O U T  ME

My name is Nur Nabilah Binti Mohamad Fauzi and I am 23 years old. Come with the capacity to work with 
many technologies, solid communication skills, and essential strengths such as the ability to use advanced 
techniques, including teamwork, and to learn as professionals, gain experience, and expand my knowledge 
in your organization as an internship position.

E D U C A T I O N  & C E R T I F I C A T I O N S

Bachelor of Business Administration (Hons.) Human Resource Management 
Universiti Teknologi MARA

• Relevant Coursework: Recruitment and selection, Compensation and Benefits, Industrial Relations, 
Employment Law, Performance Development and Change and Organization Development.

Diploma in Business Studies, Universiti Teknologi MARA CGPA: 3.54
Malaysia, 2022.

• Relevant Coursework: Recruitment and selection, Compensation and Benefits, Industrial Relations, 
Employment Law, Performance Development and Change and Organization Development.

Sijil Pelajaran Malaysia (SPM) 2A 5B
Malaysia, 2018.

• SMK Tunku Syed Idrus, Tampin, Negeri Sembilan.

SKILLS
• Industrial Knowledge: SWOT Analysis, Communication, Leadership, Strategy, Teamwork, Adaptability.
• Technical Skills: Excel, Power Point, Words, Canva.
• Language: English (Fluent), Bahasa Melayu (Native).

A W A R D S / A C H I E V E M E N T
• 3 Time Dean’s List Award in Diploma Business and Management 2022
• Dean’s List Award in Degree Human Resource Management 2024 * •

P R O J E C T
Program Khidmat Masyarakat Sihat - CSR, 2023.

• Enhance communication and collaboration skills by communicate effectively w ith the teams members 
and students.

• Boost self-confidence and leadership skills since this project involve leading and coordinating task that 
can provide opportunities to develop leadership skills.

• Gain practical experience in conducting project.

Training Program - Oh My Cikgu, 2023.
• Provide training for IPG student.
• Teach the student about teamwork skills and networking skills.
• Being assign to be a leader in handling teambuilding.

Figure 1: Updated Resume
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Infographic Poster Program “HR CANVAS” 2023.
• Handling program as Bendahari.
• Understand the procedures for developing teamwork in order to attain organizational objectives.
• Communicate effectively and recognize the value of interpersonal communication.
« Strengthen leadership skills.

Zootivity Volunteer Program, 2024.
• Collaboration program with Afamosa Safari Wonderland
• Handling this program as AJK activity.
• Help in surrounding community.

R E F E R E N C E / C O N T A C T  I N F O R M A T I O N
Miss Rozana Binti Othman

• Senior Assistant Universiti Tekonologi Mara, Kampus Bandaraya Melaka.

Figure 2: Updated Resume



COMPANY’S PROFILE

Name

J  A  B A  T  A  N H A L  E H W A L  A C A M A  I S L A M  N E O  E D  I S E M B I L A N

Figure 3: JHEAINS logo

COMPANY NAME JABATAN HAL EHWAL AGAMA ISLAM (JHEAINS) 

DAERAH REMBAU

INDUSTRY TYPE ENFORCING LAWS RELATED TO ISLAMIC 

ADMINISTRATION AND MANAGING THE AFFAIRS OF 

THE MUSLIM COMMUNITY IN REMBAU, NEGERI 

SEMBILAN

REGISTERED ADDRESS JHEAINS REMBAU 

71300 REMBAU

NEGERI SEMBILAN DARUL KHUSUS

EMAIL paidrembau.jheains@ns.gov. my

NO PHONE/ FAX 06-6851290/06-6854121
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Location
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Figure 4: JHEAINS Rembau Map Location

The Jabatan Hal Ehwal Agama Islam Negeri Sembilan Daerah Rembau, also known as the 

Department of Islamic Religious Affairs for Negeri Sembilan's Rembau District, is centrally 

situated in Rembau. This area is conveniently accessible to the local Muslim population, and 

it serves as a hub for Islamic affairs management. The office address is 71300 Rembau, 

Negeri Sembilan, Malaysia. This central location enables the department to successfully 

handle and supervise a wide range of religious activities, legal concerns, and community 

services across the area.

The department serves an important role in the society by providing a variety of services such 

as marriage registration, divorce processes, and religious counselling. It also arranges 

religious activities and educational initiatives to spread Islamic principles and values. The 

office's location in Rembau ensures that it is well-positioned to serve the requirements of the 

Muslim population in the region, generating a strong feeling of community and spiritual 

direction.
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Background of Establishment

Figure 5: JHEAINS Rembau

The Jabatan Hal Ehwal Agama Islam Negeri Sembilan Daerah Rembau, officially 

known as the Department of Islamic Religious issues for the Rembau area in Negeri Sembilan, 

was created to govern and supervise Islamic issues in the area. This department is a branch 

of the broader Jabatan Hal Ehwal Agama Islam Negeri Sembilan (JHEAINS), which was 

established on January 1, 1950, per the Majlis Ugama 1950 decree. The major goal of 

JHEAINS is to manage the Muslim community's Islamic issues in Negeri Sembilan.

The agency has developed throughout time to implement a variety of Islamic rules and 

regulations, including the Administration of Islamic Law Enactment (Negeri Sembilan) 2003, 

the Islamic Family Law Enactment (Negeri Sembilan) 2003, and the Syariah Criminal Offences 

Enactment (Negeri Sembilan) 1992. The department's formation in Rembau intends to offer 

comprehensive services relating to Islamic family problems, religious education, and 

community welfare, guaranteeing that the local Muslim population gets suitable counsel and 

assistance based on Islamic values.

The department serves an important role in the society by providing a variety of 

services such as marriage registration, divorce processes, and religious counselling. It also 

hosts religious activities and educational initiatives to spread Islamic principles and values. 

The office's position in Rembau allows it to better serve the needs of the local Muslim 

population, generating a strong feeling of community and spiritual direction.
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Vision, Mission & Objectives

J A B A T A N  H A L  E H W A L  A G A M A  I S L A M  N E G E R I  S E M B I L A N

Vision

• Catalyst for a Prosperous Ummah.

Mission

• implementation of Islamic Affairs Policies to the Community in Negeri Sembilan

through Quality Governance.

Objectives •

• Expansion of Da'wah

• Reputation Enhancement

• Cultivation of Shariah-Compliant Living

• Improvement of Service Delivery Efficiency

• Continuation of Departmental Excellence

• Empowerment of Bil Hal

• Da'wah/Volunteer Cadre Development

• Brand Management

• Empowerment of Research Activities

• Strengthening Strategic Cooperation

• Empowerment of JHEAINS Digital Services

• Enhancement of JHEAINS Staff Professionalism

• Empowerment of Religious Infrastructure

• Financial Management Efficiency

• Sustainable Financial Generation
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Organizational Structure of Jabatan Hal Ehwal Agama Islam Negeri Sembilan

DIRECTOR OF JABATAN HAL EHWAL 
AGAMA ISLAM NEGERI SEMBILAN

MOHD ASRI BIN ABDULLAH

DAKWAH DIVISION

ABANG ZAINAL ABIDIN BIN ABANG ARIFFIN

EDUCATION DIVISION 

ABDUL RAHIM BIN MA'AMOR

ISLAMIC FAMILY LAW DIVISION 

AB. KHAWI BIN CHE ABDUL RAHMAN

MOSQUE & SURAU MANAGEMENT 
DIVISION

DR. YUSAINI BIN YUSOFF

ENFORCEMENT DIVISION 

ASNIZA BINTI AHMAD

HALAL MANAGEMENT DIVISION 

FATHIAH BINTI ABDUL RAHMAN

MANAGEMENT SERVICES DIVISION 

SANUSI BIN ABDUL HAMID
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RESEARCH DIVISION 

MOHD FITRI BIN MUHAMED

JHEAINS SEREMBAN 

CHE MUSA BIN CHE HAMAT

JHEAINS TAMPIN

DR. MOHD YAZID BIN SAAD

JHEAINS KUALA PILAH

MOHD RAIZALANI BIN MOHD RAIS

JHEAINS JEMPOL

NOR HISHAM BIN A. HASSAN

JHEAINS REMBAU 

AHMAD HILAL BIN KASIM

JHEAINS JELEBU

MOHD MURAD BIN MOHD YUSOF

JHEAINS PORT DICKSON 

FADHLI BIN YUTIMAN
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Services

SERVICES DESCRIBTION

1. Nikah, Cerai & Rujuk (NCR)

3. Penguatkuasaan

NCR (Nikah, Cerai, and Rujuk) service 

focusses on Islamic family problems such as 

marriage, divorce, and reconciliation. This 

service guarantees that all legal and 

religious criteria for marriage registration are 

satisfied, manages divorce cases according 

to with Islamic law, and aids couples seeking 

reconciliation after a divorce. The goal is to 

safeguard the integrity of Islamic family 

values while also supporting people and 

families at these critical life stages.

The Pendidikan KAFA (Kelas Al-Quran dan 

Fardu Ain) program aims to sustain and 

improve the reputation of Islamic religious 

institutions by providing organised religious 

education to Muslim youngsters. This 

service includes teaching Quranic studies, 

Islamic law, and moral principles to ensure 

that students have a thorough grasp of their 

religion. The educational system strives to 

develop intelligent and religious persons 

who can positively contribute to their 

communities.

The Penguatkuasaan Unit is in charge of 

district-level compliance, implementation, 

and enforcement of Islamic law. This 

involves monitoring and guaranteeing 

obedience to Syariah laws, conducting 

investigations, and enforcing wrongdoing. 

The unit also offers education and 

awareness initiatives to enlighten the 

community about Islamic rules and their 

relevance, with the goal of maintaining social 

order and upholding Islamic values.
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4.

5.

6 .

Dakwah

TP*[1] |1  *1 J

Khidmat Pengurusan

Masjid / Surau

The Unit Dakwah organises and conducts 

Islamic missionary operations at the district 

level. This includes giving religious talks, 

running community outreach initiatives, and 

organising activities celebrating important 

Islamic holidays. The goal is to promote 

Islamic teachings, increase faith in the 

Muslim community, and give advice on 

religious concerns.

Unit Khidmat Pengurusan provides Islamic 

advice on a variety of religious and personal 

issues. This involves giving advice on 

religious customs, managing family conflicts, 

and delivering personal and spiritual 

counselling. The goal is to assist people 

manage their religious and personal lives in 

line with Islamic teachings, while also 

supporting the community by delivering 

knowledgeable and caring counsel.

The Unit Masjid & Surau service is in charge 

of organising religious activities and 

programs. This agency oversees the 

registration and construction of new 

mosques and suraus, as well as the 

demolition and repair of existing ones. It also 

runs training programs for mosque and 

surau authorities. The goal is to guarantee 

that these religious facilities are well-kept 

and act as hubs for community participation 

and spiritual development.
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TRAINING REFLECTION

Duration

• Date for Industrial Training

Total Amount of Weeks Start Date Due Date

24 Weeks 12 August 2024 24 January 2025

• Working Days & Hours at Jabatan Hal Ehwal Agama Islam Negeri Sembilan (JHEAINS)

Working Day Working Hour Lunch Hour

Monday to Thursday 8.00 a.m. to 5.00 p.m. 1.00 p.m. to 2.00 p.m.

Friday 8.00 a.m. to 5.00 p.m. 12.00 p.m. to 2.45 p.m.

Details

• Department

The Bahagian Pentadbiran (Administration Department) of the Jabatan Hal Ehwal 

Agama Islam Negeri Sembilan, Daerah Rembau, is in charge of administering essential 

administrative operations such as personnel resources, finance, procurement, and general 

office administration. As an intern in this department, i will be responsible for assisting with 

the organisation of meetings and events. In addition, the intern does typical administrative 

tasks including filing, data entry, and correspondence management. This experience 

provides invaluable insights into the operations of a government organisation and prepares 

individuals for a successful career in administration and management. The internship 

teaches skills in administrative and organisational activities, financial management, 

procurement procedures, and effective communication. This hands-on experience is 

essential for grasping the complexities of administrative responsibilities in a government 

setting.

13



Positions, Duties, and Tasks

During my 6-month internship, I was exposed to a variety of jobs within the department 

and organisation. My awareness of duties and responsibilities is widened and 

strengthened as I do different tasks to assist my supervisor, Mrs Marzila. I was given and 

instructed to concentrate more on training and help other departments, which exposed me 

to diverse real-world implementations as well as exposure to problem-solving techniques 

and new information.

HELP ARRANGE MEETINGS & EVENTSy 0

%

Helping to organise and manage the flow of meetings and
events.

---------  A  — ---------

( STANDARD ADMINISTRATIVE TASKS ]

Perform filing, data entry, and correspondence 
management.

SUPPORT OTHER DEPARTMENTS y
Assist various departments with administrative tasks.

AID WITH BUDGET MONITORING & 
FINANCIAL REPORTING

Comprehensive Financial Monitoring and Reporting 
Support

~ A  ... , Iif DATA ENTRY & TRANSFER OPERATIONS

Fill in data or move data from documents to other places.

Figure 6:Positions, Duties, and Tasks



Help arrange meetings & events

One of my key roles is to help with the organisation and management of events and 

activities. This involves organising different parts of programmes such as Program Aspirasi 

Belia Masa Depan Berubah @ Rebah, Door To Door Bersama Masyarakat, and other 

initiatives organised by JHEAINS Rembau's Masjid and Surau departments. My 

responsibility is ensuring that these programs operate flawlessly in order to fulfil their 

goals, encouraging community engagement, and promoting Islamic values.

This expertise is directly tied to Human Resources (HR) operations, namely event 

planning, talent development, and community involvement. I use HR skills such as 

preparing, allocating resources, and good communication while organising these events. 

Furthermore, the programs I help in administering, such as youth-focused initiatives, align 

with HR's emphasis on leadership development and talent development. Ensuring the 

seamless execution of these operations reflects the HR responsibility for successfully 

executing organisational strategies and goals.

Furthermore, promoting Islamic principles and increasing community involvement 

demonstrate HR's responsibility in developing a healthy organisational culture and 

cultivating customer connections. Through these tasks, I gain transferable HR skills such 

as communication, interpersonal communication, and the capacity to connect activities 

with larger organisational objectives, all of which are critical to ensuring participation and 

the effective execution of strategic projects.

• Standard Administrative Tasks

As part of my routine administrative tasks, I deliver a welcoming and efficient front- 

counter experience for customers who want help. I carefully handle and organise files, 

keep track of arriving documents on a regular basis, and assist in the collection and 

monitoring of departmental safety reports. In addition, I handle numerous administrative 

duties such as organising office supplies, keeping records, and assisting with internal 

communications. These roles are critical to the department's smooth operation and 

efficient implementation of all processes. By doing these tasks with attention to detail and 

a commitment to quality, I help to create a good and productive work environment for both 

workers and customers.

15



These administrative responsibilities are closely related to Human Resources (HR) 

operations, including employee assistance, document management, and workplace 

organisation. By providing great front-counter service, I reflect HR's responsibility in 

creating a welcome and supportive workplace that fosters good relationships with both 

internal and external stakeholders. Handling and organising files, as well as registering 

incoming documents, falls within HR's obligation to keep correct employee and 

organisational records, organisational efficiency, attention to detail, and creating a 

supportive work environment. Assisting with internal communications demonstrates HR's 

responsibility for ensuring clear and effective information distribution across teams.

• Support Other Departments

Most of my key roles is to help other departments with administrative work, showing 

flexibility and a readiness to take on any assigned task in order to offer effective assistance 

when required. For example, I help the Da'wah department by entering information into 

the WEB server to handle upcoming events. My proactive attitude guarantees that I 

contribute to the organization's smooth operations while also obtaining significant cross- 

departmental knowledge. This job is strongly related to human resources (HR) tasks, 

notably in terms of cooperation, organisational efficiency, and interdepartmental 

operations. By aiding numerous teams, I gain HR-related talents such as adaptation, data 

management, and collaboration, which are essential for improving organisational 

coherence and maintaining effective communication and coordination between 

departments. This experience also lays the groundwork for meeting employee 

requirements and contributing to larger HR objectives.
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Aid with budget monitoring & financial reporting

During my industrial training, I helped with budget monitoring and financial reporting 

for the mosque, with emphasis on tracking money coming in and out. My tasks included 

gathering and analysing financial data, keeping proper records, and assisting the 

mosque's Bendahari with audits and evaluations. This position has helped me improve my 

analytical abilities and offered great insights into financial management in a religious 

organisation.

In several respects, this experience is strongly tied to human resources. Financial 

management is essential in HR tasks, especially when budgeting for employee 

development, training programs, and organisational activities. By analysing financial data 

and aiding with audits, I gained experience related to the duties of HR for ensuring 

transparency, compliance, and optimal resource allocation. Furthermore, keeping good 

records corresponds to HR's demand for reliable paperwork, which is required for payroll 

management, benefits administration, and strategic planning. My experience in financial 

administration has also taught me the value of aligning organisational finances with larger 

aims, a skill that can be applied to HR's role in optimising human capital investments.

• Data Entry & Transfer Operations

I play an important part in Data Entry and Transfer Operations, where my duties include 

precisely entering and transferring data for efficiency and accuracy. I handle and organise 

enormous amounts of information, work with numerous departments to acquire essential 

data, and keep records up to date. This position has improved my attention to detail and 

organisational abilities while also giving essential data administration experience in an 

industry that is constantly evolving. These tasks are consistent with Human Resources 

(HR) activities, especially in terms of keeping correct personnel records, administering HR 

databases, and assuring the integrity of information utilised for decision-making. The 

capacity to manage and organise data efficiently is critical in HR for duties like monitoring 

employee performance and keeping recruiting and training records. My experience 

highlights the importance of data quality and cooperation in HR operations and overall 

organisational effectiveness.
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Gains / Benefits

• Knowledge

My internship has been a transforming experience from the start, considerably 

increasing my knowledge and abilities in a variety of fields. Immersing myself in budget 

monitoring and financial reporting at a religious organisation gave me a good basis in 

financial management. I learnt how to manage financial activities, provide accurate 

reports, and ensure policy and regulatory compliance. This hands-on experience goes 

beyond academic theory, providing practical insights into financial management that are 

highly applicable to Human Resources (HR). Budget monitoring is crucial in HR for 

allocating money to employee benefits, training programs, and organisational 

development projects, therefore this knowledge will be helpful in managing the financial 

parts of workforce planning and operations.

Furthermore, my active participation in event organisation and administration, which 

included programs such as ‘Program Aspirasi Belia Masa Depan Berubah @ Rebah’ and 

‘Door To Door Bersama Masyarakat’, polished my skills in planning, communication, and 

collaboration. These abilities are strongly related to HR's function in managing employee 

engagement initiatives, training sessions, and team-building events that promote a healthy 

work environment. Through these experiences, I developed a better understanding of how 

well-executed programs may create community relationships, similar to HR efforts that link 

workers to an organization's vision and values. The practical lessons I learnt about 

cooperation and adaptation are important HR skills for managing different teams and 

guaranteeing the success of organisational projects.

On top of that, my involvement in administrative activities and data entry operations 

has improved my attention to go into detail and organisational skills, both of which are 

essential in human resources. HR operations such as monitoring personnel records, 

tracking performance metrics, and complying with labour regulations rely heavily on 

accurate records, rapid data processing, and adherence to documentation standards. This 

training not only improved my technical abilities, but it also helped me grasp how 

administrative and HR roles interact to enhance organisational efficiency. These 

experiences have provided me with a diverse skill set and a holistic perspective, equipping 

me to face future difficulties and possibilities in HR, administration, and beyond.

18



Skills

HELP ARRANGE MEETINGS & EVENTS

Budget monitoring and financial reporting have improved 
my capacity to analyse financial data, uncover 
inconsistencies, and assure proper financial management.

COMMUNICATION SKILLS

Collaborating with many departments and contributing in 
fj the management of the front counter and events has 

improved my ability to speak effectively and work in 
groups.

A

_____ PROBLEM SOLVING SKILLS J_____________

Exposure to real-world problem-solving strategies and 
new information has improved my capacity to face 
obstacles and generate creative remedies.

( ADMINISTRATIVE SKILLS )

Performing routine administrative work and assisting other 
departments has enhanced my capacity as an HR student 

\̂ t o  manage office operations and keep organised records.

ORGANIZATIONAL SKILLS

I've developed my organisational abilities by assisting with 
events such as Program Aspirasi Belia Masa Depan 
Berubah @  Rebah, assuring seamless and effective 
outcomes.

Figure 7: Skills
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Experience

Industrial training at JHEAINS Rembau was not only rewarding but also 

transformational, expanding my professional skills, notably in areas relating to Human 

Resources (HR). While polishing my budget monitoring, financial reporting, and data 

management abilities in several departments, I developed a better grasp of resource 

allocation and organisational efficiency. Collaborating with the mosque's Bendahari and 

other important departments gave me direct knowledge of the financial dynamics of a holy 

organisation, which is essential for HR professionals responsible with budgeting and 

resource planning. This experience also improved my analytical skills and prepared me to 

make data-driven choices, which are essential for efficient human resource management.

In addition to financial management, my participation in community-focused programs 

such as Program Aspirasi Belia Masa Depan Berubah @ Rebah and Door To Door 

Bersama Masyarakat helped me improve my organisational and interpersonal 

communication skills. These experiences taught me the value of strategic planning, 

coordination, and stakeholder participation, all of which are essential in HR tasks like 

employee training, team-building activities, and workplace culture development. 

Collaborating with varied groups throughout these programs improved my capacity to work 

successfully in teams and adapt to different communication styles—both of which are 

essential skills for managing people and resolving workplace problems in an HR setting.

Furthermore, participating in everyday administrative activities and data entry 

procedures helped me develop my attention to detail and organisational skills. In human 

resources, precision in handling employee records, benefits, and compliance data is 

critical, and this training has enabled me to manage such obligations accurately. By 

creating a methodical approach to problem solving and maintaining rigorous record­

keeping, I have honed transferable abilities that qualify me for HR positions. Overall, this 

thorough training has not only widened my knowledge but also given me the confidence 

to thrive in HR and administration in any organisation.
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DISCUSSION & RECOMMENDATION

Strengths

• Various Services 

Discussion

For the Jabatan Hal Ehwal Islam Negeri Sembilan (JHEAINS), its numerous services 

are the foundation of its strength. JHEAINS shows its commitment to comprehensive 

community development by registering marriages and divorces as well as handling zakat 

and waqf money. These programs not only meet religious responsibilities, but also address 

the larger socioeconomic needs of Negeri Sembilan's Muslim community. By addressing 

both the spiritual and practical sides of life, JHEAINS promotes itself as an important 

institution in the society. For HR studies, this demonstrates the significance of matching 

organisational services with the different demands of customers, generating trust and 

relevance in the process.

JHEAINS' services are enhanced by its skilled team and advanced approach to service 

delivery. The organisation is built on a foundation of highly skilled religious academics, 

administrative professionals, and educators. This demonstrates how strategic HR 

approaches such as people acquisition, training, and development help the organisation 

achieve its objectives efficiently. Furthermore, JHEAINS' use of technology, such as online 

platforms for marriage registration and zakat payments, highlights the importance of 

constant learning and innovation among its employees. For human resource 

professionals, this is a clear illustration of how adopting technology improvements can 

improve both employee performance and customer pleasure.

Furthermore, JHEAINS' emphasis on community participation demonstrates the 

human-centered approach to its operations, which is inextricably linked to HR concepts. 

JHEAINS builds its community relationships and promotes mutual trust by organising 

outreach activities, seminars, and counselling sessions. This is consistent with HR's 

emphasis on building inclusive settings in which people feel respected and heard. The 

department's dedication to solving social issues such as youth development and family 

well-being not only strengthens its reputation, but also serves as a model for how 

organisations may use their strengths to achieve long-term sustainability and societal 

impact. JHEAINS serves as an example of how effective HR strategies may enhance 

organisational success while also meeting community requirements.
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Recommendation

To build on its strengths, JHEAINS must work on increasing public knowledge of its 

services an important component of good human resource management techniques. HR 

departments play a critical role in developing and executing innovative outreach activities 

including public relations campaigns and community-based programs. By cooperating with 

local media, religious leaders, and educational institutions, JHEAINS can build a strong 

network of influencers who can spread its message. Social media, an increasingly important 

instrument, provides a unique opportunity to engage younger generations and foster 

meaningful ties within the community. HR experts may lead training programs for employees 

to efficiently handle various digital channels, resulting in consistent and relevant 

communication. These activities are consistent with HR's larger objective of linking 

organisations and their stakeholders via strategic communications.

Another proposal is to increase the use of technology in JHEAINS operations, which is 

dependent on HR's role in supporting innovation. JHEAINS has the potential to greatly 

improve the user experience by introducing mobile applications for instant service access and 

Al-powered chatbots to answer religious concerns. However, these developments need the 

use of experienced people who can manage new digital instruments. HR departments may 

handle this by developing thorough upskilling programs, providing technical training to 

employees, and cultivating an adaptable culture. Furthermore, using data analytics to better 

understand community requirements would need HR to concentrate on hiring professionals 

and encouraging data-driven decision-making inside the organisation. By combining technical 

innovation with excellent HR tactics, JHEAINS can guarantee that its services stay current 

and efficient.

Finally, encouraging grassroots participation emphasises the role of HR in developing 

leadership and community engagement. By empowering local mosques and community 

leaders via training and resource allocation, JHEAINS gains vital extensions. HR teams may 

create specialised leadership development programs for these people, ensuring that they are 

well-prepared to serve as liaisons between JHEAINS and the public. Furthermore, by 

organising young leadership campaigns, family counselling sessions, and financial literacy 

seminars, HR professionals may contribute to the development of projects that address local 

needs. These initiatives not only enhance community relationships, but also demonstrate HR's 

capacity to link organisational goals with grassroots empowerment. By following these 

suggestions, JHEAINS can cement its position as a vibrant and innovative organisation 

devoted to serving the Muslim population in Negeri Sembilan.
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Advanced Management Proficiency

Discussion

Advanced managerial skills are essential for harnessing the strengths highlighted in 

the Jabatan Hal Ehwal Islam Negeri Sembilan's SWOT analysis. JHEAINS, as a crucial 

governmental entity responsible for Islamic affairs in Negeri Sembilan, has proven 

remarkable organisational structure, strategic decision-making, and stakeholder 

engagement skills. These characteristics provide the basis for efficiently addressing social 

demands while promoting Islamic principles and traditions. A strong governance structure 

guarantees that the department can provide services effectively, building public confidence 

and credibility. The capacity to recognise and capitalise on such strengths is critical for 

accomplishing long-term institutional objectives.

One of the department's most prominent assets is its specialised team, which mixes 

Islamic law knowledge with modern operational methods. This unique combination allows 

JHEAINS to maintain a high level of service delivery while adjusting to the changing 

difficulties of handling Islamic affairs in a society that is diverse. Advanced management 

skills help the department optimise resources, simplify processes, and maintain a 

responsive approach to policy implementation. Furthermore, its strong relationships with 

other governmental and non-governmental institutions provide it a collaborative 

advantage, enabling JHEAINS to drive programs that relate with the state's objectives for 

growth.

JHEAINS can overcome possible problems and capitalise on upcoming opportunities 

by using these resources. For example, using advanced management tools and 

techniques may assist the department in adjusting its strategic planning procedures, 

ensuring that programs are both effective and sustainable. Furthermore, a consistent 

emphasis on capacity growth and innovation may improve the department's flexibility in an 

ever-changing context. As JHEAINS grows, its capacity to leverage its strengths via 

advanced managerial expertise will remain a cornerstone of its success, maintaining its 

critical role in developing Negeri Sembilan's Islamic identity while also contributing to the 

bigger national purpose.

26



Recommendation

To maximise the SWOT analysis strengths, the Jabatan Hal Ehwal Islam Negeri 

Sembilan (JHEAINS) should prioritise the creation and use of advanced management 

skills at all levels of the organisation. This starts with improving strategic planning 

procedures to ensure that the department's assets, such as its competent staff and 

established reputation, are successfully used to accomplish the organisational goals. By 

using contemporary management practices such as data-driven decision-making and 

performance measures, JHEAINS may increase effectiveness, transparency, and overall 

effect in achieving its purposes.

JHEAINS should invest in ongoing professional development for its employees to 

maintain a high level of expertise. Training programs on leadership, project management, 

and technical tools may help workers make better use of the department's current 

resources and solve future difficulties. Furthermore, establishing an innovative culture 

inside the organisation may aid in the transformation of its strengths into tangible solutions. 

For example, digital transformation projects, such as setting up an organised management 

system, may help to simplify operations and improve service delivery to stakeholders.

Finally, JHEAINS should develop its partnerships with other organisations to increase 

its impact and effectiveness. By forming collaborations with academic institutions, religious 

organisations, and technology companies, the department may get access to fresh 

viewpoints and resources that complement its current capabilities. This cooperation may 

help to establish initiatives that are relevant to the community while also connecting with 

national interests. By implementing these recommendations, JHEAINS could maintain its 

position as a leading authority in Islamic issues while also responding to the changing 

demands of Negeri Sembilan society.
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Small Service Line

Discussion

The small service line at JHEAINS has a notable weakness in the limited scope and 

reach of its services. The small service line frequently faces challenges due to limited 

resources, which can impede its capacity to adequately serve the community. This 

constraint may result in extended wait times for services, diminished quality of service 

delivery, and a general decrease in efficiency. Furthermore, the small service line might 

encounter difficulties in staying current with the latest technological advancements and 

best practices in the industry, which could intensify its vulnerabilities.

From an HR perspective, the small service line at JHEAINS might encounter 

challenges concerning employee recruitment, retention, and development. Attracting and 

retaining top talent can be difficult when resources are limited, as employees often pursue 

opportunities with larger organisations that provide superior compensation and career 

advancement possibilities. Moreover, the absence of a strong HR management system 

can lead to insufficient training and development programs, resulting in a workforce that 

might not be entirely prepared to meet the demands of their positions. This may ultimately 

influence the overall effectiveness and efficiency of the service line (Hogan, 2024).

To tackle these weaknesses, JHEAINS might explore strategies aimed at 

strengthening its HR capabilities and enhancing service delivery. For example, investing 

in a thorough HR management system can enhance recruitment, training, and 

development processes, making sure that employees are adequately prepared to fulfil 

their responsibilities. Furthermore, collaborating with other organisations and utilising 

technology can enhance the reach and scope of services, leading to an overall 

improvement in the quality and efficiency of the small service line. By tackling these 

shortcomings, JHEAINS can enhance its service to the community and fulfil its mission of 

advancing Islamic values and practices in Negeri Sembilan (Jadeer, 2025).

Recommendation

To address the shortcomings caused by limited resources and reach, JHEAINS should 

explore investing in technology and digital solutions. By using current software and 

technologies, the service line may simplify processes, shorten wait times, and enhance 

service delivery. Implementing an online appointment system, for example, helps improve 

customer flow and resource allocation. Furthermore, using social media and digital
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marketing may broaden the reach of their services, making it simpler for the community to 

get information and help.

It is critical for human resources to improve employee recruitment, retention, and 

development. JHEAINS may create comprehensive training programs to provide workers 

with the skills and information they need to execute their jobs successfully. Offering 

attractive remuneration packages and possibilities for advancement may also aid in the 

recruitment and retention of top performers. Furthermore, creating a healthy work 

atmosphere and encouraging employee participation may improve morale and 

productivity. JHEAINS can create a more skilled and engaged staff by addressing these 

HR shortcomings.

Finally, looking into collaborations with other organisations might bring extra resources 

and help. Collaboration with local companies, non-profits, and government organisations 

may assist JHEAINS gain access to new financing sources, exchange best practices, and 

improve service delivery. These alliances may also help with knowledge sharing and 

innovation, allowing the tiny service line to overcome its restrictions and better serve the 

community. Implementing these ideas will help JHEAINS enhance its standing and fulfil its 

objectives more effectively.

• Bureaucracy 

Discussion

One of the key drawbacks of bureaucracy at JHEAINS is the inherent inefficiency and 

rigidity that such institutions often demonstrate. Bureaucratic systems are distinguished by 

complicated administrative structures, tight divisions of power, and a consistent set of 

formal norms (Longley, 2024). While these traits promote consistency and accountability, 

they may also result in delayed decision-making and a lack of flexibility. This may be 

especially challenging in a dynamic atmosphere when rapid answers and agility are 

required.

Bureaucracy may have a substantial influence on staff morale and productivity. The 

tight hierarchical structure and reliance on formal processes may result in an impersonal 

and suffocating work atmosphere (Rockman, 2024). Employees may believe that their 

contributions are unappreciated, and there is limited opportunity for creativity or innovation. 

This may lead to lower work satisfaction and increased turnover. Furthermore, the
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organization's bureaucratic style might make it difficult to adopt efficient HR practices like 

performance management and staff development programs.

To solve these issues, JHEAINS should investigate more flexible and decentralised 

management options. By empowering people and cultivating an innovative culture, the 

organisation may increase its responsiveness and efficiency. Implementing contemporary 

human resource policies that prioritise employee engagement and development may also 

assist to offset the negative consequences of bureaucracy. For example, streamlining 

performance assessment procedures and giving chances for professional development 

may boost employee satisfaction and retention (Kiner, 2019). By correcting these flaws, 

JHEAINS may become a more dynamic and productive organisation that better serves its 

community.

Recommendation

JHEAINS should explore adopting more flexible and distributed management practices 

to reduce bureaucratic inefficiencies and rigidity. By empowering people and cultivating an 

innovative culture, the organisation may increase its responsiveness and efficiency. 

Implementing contemporary human resource policies that prioritise employee 

engagement and development may also assist to offset the negative consequences of 

bureaucracy. For example, streamlining performance evaluation procedures and giving 

chances for professional development may improve employee satisfaction and retention 

(Sharma & Sharma, 2020).

It is critical for human resources to improve employee recruitment, retention, and 

development. JHEAINS may create comprehensive training programs to provide workers 

with the skills and information they need to execute their jobs successfully. Offering 

attractive remuneration packages and possibilities for advancement may also aid in the 

recruitment and retention of top performers. Furthermore, creating a healthy work 

atmosphere and encouraging employee participation may improve morale and 

productivity. JHEAINS can create a more skilled and engaged staff by addressing these 

HR shortcomings.

Finally, looking into collaborations with other organisations might bring extra resources 

and help. Collaboration with local companies, non-profits, and government organisations 

may assist JHEAINS gain access to new financing sources, exchange best practices, and 

improve service delivery. These collaborations may also promote information sharing and 

innovation, allowing the organisation to overcome limits and better serve the community.
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Implementing these ideas will help JHEAINS enhance its standing and fulfil its objectives 

more effectively.

• Collaboration Efforts & Improved Community Participation 

Discussion

JHEAINS has a huge chance to improve cooperation with a variety of clients, including 

local companies, non-profits, and government organisations. By developing strong 

relationships, JHEAINS may pool resources, exchange best practices, and capitalise on 

each other's strengths to accomplish shared objectives. This collaborative approach may 

result in more effective service delivery, new solutions to community problems, and a larger 

support network for the organization's objectives. Joint initiatives with educational 

institutions may successfully promote Islamic principles in the society (Castaner & Oliveira, 

2020).

Improved community engagement is another important possibility for JHEAINS. 

Engaging the community in decision-making and program development may result in more 

personalised and effective services. By actively incorporating community people, 

JHEAINS can better understand their needs and preferences, ensuring that the services 

given are relevant and effective. This participatory method may also instill a feeling of 

ownership and responsibility in community members, resulting in more support and 

collaboration. For example, community forums and feedback sessions may be organised 

to solicit public opinion and recommendations.

From an HR standpoint, these possibilities may greatly improve employee 

engagement and happiness. Collaborative efforts and community engagement may result 

in a more dynamic and gratifying work environment in which workers believe their 

contributions are making a real impact. Furthermore, engaging workers in collaborative 

initiatives and community involvement activities may give excellent professional 

development opportunities, allowing them to learn new skills and broaden their networks. 

By capitalising on these possibilities, JHEAINS can develop a more motivated and 

competent team, resulting in greater service delivery and community results.

Recommendation
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JHEAINS ought to establish strategic relationships with local companies, non-profits, 

and other government organisations to take advantage of the possibility for more 

cooperation. By cultivating these ties, JHEAINS may pool resources, discuss best 

practices, and capitalise on each other's strengths to accomplish shared objectives. This 

collaborative approach may result in more effective service delivery, new solutions to 

community problems, and a larger support network for the organization's objectives. For 

example, collaborative initiatives with educational institutions may more successfully 

promote Islamic principles and practices throughout the community (Scott & Manning, 

2022).

Improved community engagement is another important possibility for JHEAINS. 

Engaging the community in decision-making and program development may result in more 

personalised and effective services. By actively incorporating community people, 

JHEAINS can better understand their needs and preferences, ensuring that the services 

given are relevant and effective. This participatory method may also instill a feeling of 

ownership and responsibility in community members, resulting in more support and 

collaboration. For example, community forums and feedback sessions may be organised 

to solicit public opinion and recommendations.

From an HR standpoint, these possibilities may greatly improve employee 

engagement and happiness. Collaborative efforts and community engagement may result 

in a more dynamic and gratifying work environment in which workers believe their 

contributions are making a real impact. Furthermore, engaging workers in collaborative 

initiatives and community involvement activities may give excellent professional 

development opportunities, allowing them to learn new skills and broaden their networks. 

By capitalising on these possibilities, JHEAINS can develop a more motivated and 

competent team, resulting in greater service delivery and community results.

• Employee with integrity, expertise, & abilities 

Discussion

One important potential for JHEAINS is to use its personnel' integrity, skills, and 

capacities to improve organisational performance and service delivery. Employees with 

high levels of integrity are more likely to foster trust within the organisation and in the 

communities they serve. This trust may lead to better connections and improved 

collaboration, hence boosting JHEAINS' overall efficacy. Furthermore, personnel with
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specialised experience and talents may help create new solutions and best practices, 

keeping the organisation at the forefront of its area (Murdiono et al., 2024).

From an HR standpoint, it is critical to identify and cultivate these attributes in workers. 

Implementing thorough training and development programs may help staff refine their 

abilities and keep current on the newest innovations in their areas. Providing chances for 

ongoing learning and professional development may help improve employee satisfaction 

and retention by making them feel appreciated and supported in their career advancement. 

Furthermore, clear rules and frequent training may help to promote the significance of 

integrity and ethical behaviour within an organisation (Murdiono et al., 2024).

By using its workers' integrity, knowledge, and capacities, JHEAINS can build a more 

dynamic and productive organisation. Encouraging staff cooperation and information 

sharing may result in the creation of creative solutions and better service delivery. 

Furthermore, recognising and praising individuals for their efforts may enhance morale 

and motivation, improving overall organisational performance (Murdiono et al., 2024). 

Focussing on these possibilities allows JHEAINS to better serve the community and fulfil 

its purpose of promoting Islamic principles and practices in Negeri Sembilan.

Recommendation

To capitalise on its workers' integrity, knowledge, and capacities, JHEAINS should 

adopt extensive training and development initiatives. These programs may help workers 

improve their abilities and keep up to speed on the latest breakthroughs in their industries. 

Providing chances for continuous learning and professional improvement may improve 

employee satisfaction and retention by making them feel appreciated and encouraged in 

their career advancement (Murdiono et al., 2024). Furthermore, building a culture of 

integrity and ethical behaviour via clear rules and frequent training may help to promote 

these principles inside the organisation.

It is critical for human resources to recognise and recognise workers for their efforts. 

Implementing a strong performance management system that incorporates frequent 

feedback, assessments, and recognition programs may improve morale and motivation 

(Murdiono et al., 2024). By recognising workers' efforts and devotion, JHEAINS can foster 

a good work environment that promotes excellence and creativity. Furthermore, 

encouraging staff cooperation and information exchange may result in the creation of new 

solutions and better service delivery.

JHEAINS may make its organisation more dynamic and successful by focussing on 

these proposals. Encouraging staff cooperation and information sharing may result in the
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creation of creative solutions and better service delivery. Recognising and recognising 

people for their efforts may enhance morale and motivation, hence improving overall 

organisational performance. By using its workers' integrity, skills, and capacities, JHEAINS 

may better serve the community and fulfil its purpose of promoting Islamic principles and 

practices in Negeri Sembilan.

• Modern technology 

Discussion

One key danger presented by contemporary technology to JHEAINS is the quick speed 

of technical progress, which may result in obsolescence and higher prices. Government 

organisations often struggle to keep up with the newest technology advancements owing 

to financial restrictions and long procurement procedures (Hinkley & UC Berkeley Labour 

Centre, 2023). This may lead to outmoded systems that are less efficient and more prone 

to cyber-attacks. Furthermore, the implementation of new technology necessitates 

significant investment in staff training and development, which may strain HR resources 

and reduce overall productivity (Technology in Government, 2024). The ongoing need to 

improve and maintain technology may take cash away from other essential areas, thereby 

lowering the quality of services given to residents.

Based on an HR standpoint, the introduction of contemporary technologies might result 

in labour displacement and resistance to change. Employees may feel frightened by 

automation and Al-driven procedures, fearing job loss or less significance in their positions 

(UC Berkeley Labour Centre, 2023). This may lead to a drop in morale and engagement, 

negatively compromising organisational performance. To combat these dangers, 

JHEAINS should prioritise reskilling and upskilling its staff, ensuring that workers are 

prepared to deal with emerging technology (HR News, 2025). By cultivating a culture of 

continual learning and innovation, JHEAINS may transform technology threats into 

opportunities for development and progress.

Recommendation

To address the risks created by fast technological breakthroughs, JHEAINS should 

prioritise ongoing investment in cutting-edge technology and cybersecurity measures. By 

taking a proactive approach to technology management, the organisation can guarantee 

that its systems are both efficient and safe. This involves continuous upgrades and 

maintenance of current technology, as well as the integration of new solutions to improve
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service delivery (HR News, 2025). Furthermore, having strong cybersecurity standards 

helps secure sensitive data and avoid possible breaches, preserving the organization's 

reputation and confidence in the community.

According to a human resources viewpoint, it is critical to concentrate on reskilling and 

upskilling people so that they can work successfully with new technology. JHEAINS may 

create comprehensive training programs to provide staff with the skills needed to adapt to 

technological advances. This not only increases their productivity, but also lessens 

resistance to change and alleviates concerns about job displacement. By cultivating a 

culture of continual learning and innovation, JHEAINS may transform technology threats 

into opportunities for development and progress. Encourage cooperation and information 

exchange among workers to improve their capacity to use new technologies for improved 

service delivery (HR News, 2025).

Finally, in order to keep up with technological changes, JHEAINS should consider 

forming collaborations with technology suppliers and other government bodies. 

Collaborating with external specialists may bring significant insights and resources, 

allowing JHEAINS to adopt cutting-edge solutions more efficiently. These collaborations 

may also foster information sharing and innovation, allowing the organisation to overcome 

its limits and better serve the community (HR News, 2025). Implementing these ideas will 

help JHEAINS enhance its standing and fulfil its objectives more effectively.

Unstable economic & political 

Discussion

Unstable economic and political situations pose a substantial danger to the 

organization's operations and service delivery. Economic volatility may result in budget 

cutbacks and lower financing, affecting the quality and availability of JHEAINS services. 

Political instability may lead to frequent policy and regulatory changes, producing an 

unstable environment for organisations (Kaplan & Akporaoglu, 2017). These obstacles 

may impede long-term planning and decision-making, making it difficult for JHEAINS to 

meet its goals and objectives.

As the perspective of human resources, volatile economic and political situations may 

have a significant influence on employee morale and retention. Economic downturns may 

result in pay freezes, lower benefits, and less prospects for professional growth, leading



to employee unhappiness. Political instability may also lead to uncertainty and tension 

among workers, who may be anxious about their job security and the organization's future 

direction. To combat these challenges, HR departments should prioritise open 

communication, employee support and resources, and top talent retention methods 

(Sattari, 2024).

To solve these problems, JHEAINS should use flexible and adaptable HR methods. 

This involves creating contingency plans to handle financial limits and ensuring that staff 

have the necessary skills and expertise to navigate shifting political situations. 

Furthermore, creating a healthy work environment and encouraging employee 

participation might assist to preserve morale and productivity during difficult times (Canino, 

2023) and (Leyshon, 2022). By proactively tackling the dangers created by unpredictable 

economic and political situations, JHEAINS can continue to realise its objective and 

efficiently serve the community.

Recommendation

To address the risks caused by volatile economic and political situations, JHEAINS 

should implement a flexible and adaptable management strategy. This involves creating 

contingency plans to handle financial limits and ensuring that the organisation can 

continue to function successfully even during economic downturns. JHEAINS may improve 

its financial stability by diversifying its financing sources and pursuing additional income 

streams. Additionally, keeping open communication with stakeholders and the community 

may help develop trust and support during difficult circumstances (Md Salleh, Mohd Fairuz.

, 2012).

During times of economic and political volatility, it is critical for human resource 

professionals to prioritise employee engagement and retention. Implementing thorough 

training and development programs may help staff adjust to changing conditions and 

improve their abilities. Offering attractive remuneration packages and possibilities for 

advancement may also assist recruit and retain top workers, especially during difficult 

times. Furthermore, creating a healthy work environment and encouraging employee well­

being may enhance morale and productivity, assuring the organization's resilience and 

effectiveness.
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CONCLUSION

Finally, my industrial training experience at Jabatan Hal Ehwal Agama Islam Negeri 

Sembilan (JHEAINS) has been an important part of my scholastic path. Over the course of 24 

weeks, I got vital insights into the functioning of a government agency, greatly improving my 

grasp of administrative procedures and public service dynamics. This hands-on experience 

enabled me to use the theoretical information I gained from my Human Resource Management 

courses, successfully linking the academic and practical worlds.

Throughout my training, I learnt important skills in communication, organisation, and 

collaboration, all of which are necessary in any professional situation. My participation in 

numerous administrative chores and community engagement activities not only helped me 

improve myself but also gave value to JHEAINS by supporting its purpose of successfully 

serving the community. Working with seasoned professionals gave me with mentoring and 

direction, which enhanced my learning experience and assisted me in navigating the 

complexity of a government workplace.

The study also emphasised the significance of ongoing development inside JHEAINS, 

as shown by the SWOT analysis. I saw that by adopting contemporary management methods 

and cultivating an innovative culture, the department can improve operational efficiency and 

better satisfy the community's changing requirements. My views highlight the importance of 

practical training in preparing students like me for future jobs, providing us with the skills and 

confidence we need to succeed in the workplace.

Overall, this industrial training has not only prepared me for a future profession in 

human resource management, but it has also strengthened my desire to constructively 

contribute to society. The experiences and insights I learnt throughout this time will surely 

provide a solid basis for my future professional endeavours.
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F igu re  10: A t M a s jid  N ege ri (N .S em bilan )
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F igu re  11: V o lun tee r (G o tong  R oyong)
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F igu re  12 :V o lu n te e r (G o tong  R oyong)
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F igu re  13: V o lun tee r (G o tong  R oyong)
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F igu re  14: P repa ira tion  fo r E ve n t B e rubah @ R eba h  a t U iT M  R em bau
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F igu re  15: E ve n t B e rubah @ R eba h  a t U iT M  R em bau

48



Figure 16: Event Berubah@Rebah at UiTM Rembau
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Figure
17. EVent Door to Door Bersama

M asyaraka t
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Figure 18: EVent Door to Door Bersama Masyarakat
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Figure 19: NCR activities every Friday (Wedding)
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Figure 20: Helping KAFA Department distribute examination papers to schools in Rembau

F igu re  21 : A ss is tin g  the  M osque  D ep a rtm e n t in m a n ag ing  reg is tra tion  fo r  im am  in te rv iew s
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