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___  <  Roche

E X E C U T IV E  ^
S U M M A R Y

My transfo rm ative  and eye-open ing 
24-weeks internship journey began at 
Roche Services (Asia Pacific) Sdn. Bhd. 
This report provides a com prehensive 
review of m y internship experience at 
Roche Services (Asia Pacific) Sdn. Bhd., 
a p rom inent g lobal en tity in 
pharm aceu tica ls  and diagnostics, 
headquartered in Pinnacle Sunway, 
Subang Jaya. Roche has been a leader 
in healthcare innovation, providing 
innovative solutions to  enhance lives 
globally.

My internship, occurring from  12 
August 2024, until 24 January 2025, 
offered com prehensive exposure to  all 
facets of Human Resource 
M anagem ent. I was assigned to the 
Employee Lifecycle M anagem ent (ELM) 
team , where m y princ ipa l duties 
encom passed overseeing onboard ing 
procedures, adm in iste ring  em ployee 
da ta  and records, and enhancing HR 
operations w ith an em phasis on 
effic iency and com pliance.

Under the gu idance of Ms. Malini Chat, 
m y experience was characte rised by 
ongoing education and professional 
developm ent. Her m entorship toge ther 
w ith m y assign buddy, Kara along w ith 
the cooperative and dynam ic  
a tm osphere  of the ELM team , s ign ificantly  
con tribu ted  to  the advancem en t of m y 
techn ica l profic iency and interpersonal 
abilities. During m y internship, I 
perform ed a thorough SWOT analysis to 
assess organ isationa l processes and 
p inpoin t chances for enhancem ent and 
expansion .Additionally, review the 
com pany  profile tha t reflects a positive 
environm ent and strong culture.

In sum m ary, m y internship a t Roche 
Services (Asia Pacific) was a s ign ificant 
m ilestone in m y career developm ent, 
provid ing m e w ith practica l HR skills and 
fac ilita ting  personal growth. This report 
de lineates m y experiences, insights, and 
recom m endations, cap turing  a va luable  
phase in m y professional developm ent.
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MY PROFILE
Roche

N U R U L  N A Z I F A  B I N T I  A B D U L L A H  A Z I R I
H U M A N  R E S O U R C E  G R A D U A T E

PROFILE

• A cheerful and highly passionate fresh graduate majoring in Human Resource looking for an entry- 
level permanent and contract position in a wide range of HR responsibilities, including recruitment, 
onboarding, employee relations, HR administration and related fields.

• Experienced in generating employee letter (intermediate), event management (beginner), Workday 
system (intermediate).

EDUCATION

Universiti Teknologi MARA (UiTM)
Bachelor o f Business Administration (HONS) (Human Resource)

Bandaraya Melaka, Melaka
October 2022 - January 2025

. Grade: 3.82 (CGPA), Dean’s list in semester 2,3 ,4 and 5 

. Relevant coursework: Training and Recruitment, Industrial 
Organization Development and Strategic Management

Relation, Business Analytic,

Universiti Teknologi MARA (UiTM)
Diploma in Investment Analysis

Segamat, Johor
June 2019 -March 2022

• Grade: 3.87 (CGPA),Vice Chancellor Award
. Relevant coursework: Analysis and Valuation of Fixed Income 

Fundamental of Finance, Project Paper (Company Analysis)
Securities, Financial Analysis,

WORK EXPERIENCE

EMPLOYEE LIFECYCLE MANAGEMENT INTERN
ROCHE SERVICES (ASIA PACIFIC) SDN.BHD

Subang Jaya
August 2024 -Current

Accomplishment
. Do employee document QAQC for all APAC country to ensure all the document meet specific 

standard, accuracy, completeness and compliance.
. Involving one-time project named Job Description Acknowledgement Project, my role in the project 

was to migrated old template to new template efficiently. Directly learn about JD management.
. Handling a few cases related to employees request for a letter such as Verification of Employment 

letter, address proof letter, visa application letter and many more.
• E-file employee document to the system and verify its categorized accurately.



ACTIVITES AND INVOLVEMENT

Team Building by Roche Services (Asian Pacific) Sdn. Bhd
As Participant

. Actively participated in company wide team building events to strengthen collaboration and 
communication within the organization.

. Contributed to successful completion of team challenges that improved team cohesion, problem 
solving and trust among colleague.

Fire Drill Team at Roche Services (Asia Pacific) Sdn.Bhd
Participant as team members

. Guide and assist people to evacuate the building safely and efficiently during a fire drill or actual 
emergency.

• Ensure all exits and escape routes are free from obstruction.
. Relay instruction from the fire warden or emergency personnel to those in my team.

Training program ‘Team Building’ (UITM X IPG)
Assistant project and Secreatary
. Create indoor activities for team building as preparation or introducing what is team building before 

entering the real working field after graduation
. Do a paperwork such as proposal, budgeting form for the program , and certificate for the participant

Service Learning Malaysia-University for Society (SULAM)
Marketing groupleader and presenter
. Acted as one of the presenters for a virtualprogram 'Sinar Harapan’
. Appointed as the leader of the marketing group and managed to accumulate 150 participants to join 

the talk session.

SKILL AND INTEREST 

Technical Skills:
. Microsoft Excel (including Pivot Tables): Excellent 
. Microsoft PowerPoint: Excellent 
. Microsoft Word: Excellent
• Data Entry: Excellent
. Capscut & Canva: Excellent 

Soft skills:
. Good problem solving
• Excellent time management
• Ability to work in a team 

Languages:
. Malay: Fluent in speaking and writing
• English: Fluent in speaking and writing

REFERENCES

Malini Chat
Team lead (Employee Lifecycle Management) 
Roche Services (Asia Pacific) Sdn.Bhd

Puan Norraeffa Bind Md Taib 
Personal Advisor
Fakulti Pengurusan dan Perniagaan
Universiti Teknologi MARA kampus Bandaraya Melaka
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ROCHE MALAYSIA. < Roche

BACKGROUND OF COMPANY
Roche established its presence in Malaysia 
in 1972 by co llabora ting  w ith a th ird -p a rty  
d is tribu to r to  oversee the sales and 
d istribu tion  of its revolutionary healthcare 
goods. In response to  the increasing 
dem and  for its know ledge and solutions, 
Roche stra teg ica lly  established its own 
businesses in the country. This expansion 
resulted in the estab lishm ent of three 
separa te entities: Roche (Malaysia) Sdn. 
Bhd., ded ica ted  to pharm aceutica ls ; Roche 
Diagnostics (Malaysia) Sdn. Bhd., 
specia lis ing in advanced d iagnostic  
solutions; and Roche Services (Asia 
Pacific) Sdn. Bhd., also referred to  as Roche 
Services & Solutions APAC (RSS), serving as 
a regional support and solutions hub.

Nowadays, Roche Malaysia supported by a 
staff of 1,000 com m itted  specialists, has 
established itself as a prem ier healthcare 
com pany  in Malaysia. The com pany's 
ded ica tion  extends beyond product 
provision; it offers comprehensive 
healthcare solutions th a t enable 
practitioners to  enhance tre a tm e n t and 
substan tia lly  im prove pa tien t outcom es.

Roche is propelled by a commitment to 
innovation and a vision to revolutionise 
healthcare, inc lud ing advanced 
m edications, sophisticated diagnostics, and 
effic ient regional support services. Roche's 
unwavering co m m itm e n t to  qua lity  has 
a llowed it to  m eet the chang ing  dem ands 
of Malaysia's hea lthcare  system, p rom oting  
health ier com m un ities and establishing 
new standards in pa tien t care.

Roche, the world's largest b io tech 
corporation, stands for excellence. Its 
Malaysian affiliate, Roche (Malaysia) 
Sdn. Bhd., is part of the Roche Group, 
which is based in Basel, Switzerland. 
Roche, which was present in over 100 
countries in 2016 and has a team  of 
over 94,000 people, continues to 
re invent w ha t is possible in healthcare.

Roche Pharma Malaysia is ded ica ted  to 
im proving lives, gu ided by an 
unrelenting purpose to  im prove 
healthcare quality. By provid ing w o rld - 
class products and services, the 
com pany em powers healthcare 
providers and im proves pa tien t 
outcom es, helping Malaysia becom e 
health ier and m ore vibrant.



ROCHE SERVICES (ASIA 
PACIFIC) SDN BHD

A g loba l organisation, Roche Services & 
Solutions (RSS) has sign ificant hubs in 
Budapest, San Jose (Costa Rica), and 
Kuala Lumpur (M alaysia). Each of these 
locations is located in Thailand. It 
specialises in provid ing solutions th a t are 
custom er-focused  and ava ilab le  around 
the clock. These solutions are ta ilo red to 
m eet the specific requirem ents of its 
partners all over the world, ensuring tha t 
assistance is consistent across areas.

Since its founding in Kuala Lumpur in 
2016, Roche Services & Solutions APAC
has expanded into a powerful team  
consisting of m ore than  one thousand 
people th a t are both highly qualified and 
com m itted  to  the ir work. These 
professionals offer a wide variety of 
support and consulting services on a 
g loba l scale, includ ing but not lim ited  to 
the fo llow ing areas: finance, procurem ent, 
hum an resources, in fo rm ation  technology, 
d ig ita l publishing, regula tory com pliance , 
and more. RSS APAC not only im proves 
opera tiona l excellence but also helps 
Roche affiliates to prioritise their purpose 
of enhancing the lives of patients by 
provid ing solutions th a t are e ffic ient and 
com prehensive from  beginn ing to  end by 
provid ing these solutions.

RSS encourages a culture of 
continual im provem ent and flexibility 
by p lac ing a strong em phasis on 
innovation, co llabora tion, and quality. 
This p ledge guarantees tha t it will 
continue to  be a t the forefront of 
offering va lue-d riven  solutions tha t 
enable its affilia tes to  concentra te  on 
activ ities tha t are pa tien t-cen te red  
and transform ative.



“vision
Roche

Healthcare Is evolving, Roche focus on preventing, stopping or altogether curing 
diseases with the highest societal burden fo r  a healthier fu ture fo r  people,

partners and our planet

ftmission
Ooing now what patients need next

Roche believe it's urgent to deliver medical solutions righ t now - even as they 
develop innovations fo r  the future. They are passionate about transforming 

patients' lives. They are courageous in both decision and action and believe tha t
good business means a b e tte r world.

f t »>

PHC
Improve patients' lives 

via the 'OneRoche 
Approach' to the 

ecosystem in every 
country

PHARMA
Deliver tw ice as m any 
m ed ica l advances a t 

half the cost to  society

DIAGNOSTICS
Double pa tien t access 

to  novel, h igh - 
m ed ica l-va lue  

d iagnostics solutions

ENVIRONMENT FINANCIAL INSIGHT
Reduce to ta l Become the m ost Build the leading,

environm enta l im p a c t va luab le  healthcare pro fitab le  insights
by half com pany business



OBJECTIVES
Partnerships drive forward

By co llabora ting  w ith th ird  parties, 
Roche are m ore effective ly equ ipped to 
provide in tegra ted solutions tha t 
enhance m ed ica l and health 
outcom es. Furthermore, co llabora te  
w ith stakeholders th roughou t the 
hea lthcare  ecosystem  to  enhance 
access to  Roche solutions for those in 
need.

Diversity in innovation
Roche configura tion  is optim ized for 
innovation. Roche independent 
research and deve lopm ent centres, 
a long w ith co llabora tions w ith m ore 
than 250 external partners, p rom ote  a 
varie ty of scientific m ethodologies, 
innovation, and adaptab ility . Their 
g loba l geograph ica l scale and reach 
allow  Roche to  a ttra c t ta len t in the 
world's greatest science clusters .

Excellence in science
Roche pursuit of excellence in science 
rests on four key elements: an 
exceptionally broad and deep 
understand ing of disease biology; the 
seam less in tegra tion of our capabilities 
in pharm aceu tica ls  and d iagnostics; a 
d iversity of approaches to  m axim ise 
innovation; and a long -te rm  vision.

Value for all
Roche are devoted to  delivering value 
to all of the ir stakeholders and serving 
as a preferred partner. By con tinua lly  
bring ing s ign ificant m edica l benefits for 
patients, healthcare providers and 
payers, offering a g rea t p lace to work 
for em ployees, delivering a susta inable 
and positive con tribu tion  to  society.

Building a sustainable future
Roche m ission extends beyond
revolutionizing healthcare to  include 
contribu tions to  environm enta l preservation, 
supply cha in  susta inability, social
com m itm en t, and philanthropy.



Roche Malaysia functions through 
three princ ipa l divisions:
Pharm aceuticals, D iagnostics, and 
Roche Services. The Pharm aceuticals 
division em phasises innovative 
m edica tions to m eet unfulfilled 
m edica l requirem ents, the Diagnostics 
division offers advanced  d iagnostic  
tools and solutions to enhance 
healthcare results, and Roche Services 
(Asia Pacific) functions as a shared 
services centre supporting the 
com pany's regional operations.

ROCHE PHARMA

Roche Pharma is ded ica ted  solely to 
the pharm aceu tica l sector. Over the 
years, it has evolved into one of 
Malaysia's leading healthcare 
com panies, ded ica ted  to providing 
new pharm aceu tica ls  tha t fulfil 
unaddressed m ed ica l requirem ents. 
Driven by a co m m itm e n t to elevate 
pa tien t qua lity  of life, Roche Pharma 
offers a varie ty of superior healthcare 
solutions designed to  better pa tien t 
outcom es.

Function:, Roche Pharm a sign ificantly  
influences the hea lthcare  scene in 
Malaysia by advancing medicines in 
oncology, immunology, infectious 
diseases, and neurology. The 
organ isa tion  prioritises patients by 
collaborating closely with healthcare 
experts and stakeholders. Its 
endeavours focus not just on 
develop ing effective m edicines but 
also on im proving access to  these 
solutions, the reby sign ificantly  
im pac ting  individuals' lives.

ROCHE DIAGNOSTIC

Roche Diagnostics Malaysia Sdn. Bhd. 
is a key provider of m odern in -v itro  
d iagnostic  tests and system s in 
Malaysia, enabling patients and 
hea lthcare  providers to m ake 
in form ed decisions for im proved 
health outcom es. The com pany 
provides w orld -c lass d iagnostic  
equ ipm en t and solutions to  custom ers 
th roughou t the healthcare spectrum , 
includ ing hospitals, private
laboratories, clinicians, and patients 
who require se lf-testing.

F u n c tio n Roche D iagnostics Malaysia 
specializes in several key areas, 
inc lud ing clinical chemistry and 
immunoassays, molecular
diagnostics, tissue diagnostics,
point-of-care testing, laboratory 
automation and IT solutions, and 
diabetes care. These advanced 
d iagnostics capab ilities enable
healthcare professionals to 
accurately detect and manage 
diseases such as HPV, HIV, hepatitis, 
diabetes, and other critical 
conditions like fertility  and blood 
coagula tion.
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ROCHE SERVICES
I am  presently interning a t Roche 
Services, which is essential for the 
smooth operation of several business 
tasks includ ing finance, procurement, 
human resources, and IT for Roche 
affiliates throughout the Asia-Pacific 
region. My internship w ith Roche 
Services entails con tribu ting  to  various 
duties and responsibilities, includ ing 
assisting HR operations, managing 
data analysis, and optimising 
workflows.

Finance Function: Provides financia l 
p lanning, reporting, accounts 
payab le /rece ivab le , and cash flow  
m a nag em e n t services to  guarantee 
Roche affilia tes uphold financia l 
e ffic iency and com pliance. Objective: 
Facilitates budgeting, risk
m anagem ent, and financia l decis ion­
m aking for s tra teg ic operations.

Information Technology (IT) Function:
Delivers a resilient IT infrastructure, 
cybersecurity  measures, and techn ica l 
support, fac ilita ting  d ig ita l
transfo rm ation  th roughou t Roche's 
g loba l operations. Objective: Im prove 
opera tiona l e ffic iency w ith new 
techno logy and sca lab le  IT solutions.

Human Resources (HR) Function
• Provides e n d -to -e n d  HR solutions, 

inc lud ing recruitm ent, onboarding, 
learning and developm ent, payroll, 
em ployee relations, pe rform ance 
m anagem ent, and HR systems 
support.

• Specific Functions:
o Recruitment and Talent 

Acquisition: M anaging job
postings, screening candidates, 
and onboard ing new hires.

o Learning & Development: 
Organizing training programs, 
e-lea rn ing  p latform s, and skill 
deve lopm ent in itiatives for 
em ployees.

o HR Operations: Stream lining 
payroll, benefits adm in istra tion , 
and m a in ta in ing  HR da ta  
in tegrity  through tools like
W orkday or SAP.

o Employee Engagement:
Designing and executing
initiatives th a t enhance 
em ployee satis faction and foster 
a co llabora tive  w orkp lace
culture.

o Compliance & Policies: Ensuring 
HR practices adhere to  labor 
laws, corpora te  policies, and 
eth ica l standards.9 □



POWER OF ROCHE 
MALAYSIA

Roche Malaysia displays its prowess 
by develop ing novel solutions that 
address unmet medical
requirements across various 
ailments. Utilising knowledge, Roche 
enhances pa tien t outcom es, aids 
hea lthcare  providers, and em powers 
researchers and scientists in the 
ba ttle  aga inst diseases.

Pharm aceutica l team s concentrate 
on sophisticated therapies for 
oncology, viral infections,
inflam m atory problems, metabolic 
disorders, and central nervous 
system ailments. D iagnostic team s 
fac ilita te  early identification, exact 
assessment, correct evaluation, and 
effic ien t m onito ring  of m any diseases.

Roche possesses profound 
know ledge of diseases
encom passing the ir Aetiology, effects, 
and d iagnostic  and the rapeu tic  
approaches fac ilita ting  the 
deve lopm ent of solutions th a t 
enhance lives and propel m edica l 
advancem ent.

Foundation Medicine:
Innovation in m o lecu lar in form ation 
and genom ic analysis is transfo rm ing 
m edic ine and d iagnostics, especially 
for cancer care. Foundation Medicine 
leads the w ay by enhancing 
personalized hea lthcare  through a 
deep understanding of m olecu lar 
changes driving diseases like cancer. It 
offers com prehensive genom ic 
profiling (CGP) assays to  identify 
unique molecular alterations in a  
patient's cancer and a lign them  w ith 
re levant ta rge ted  therapies, 
im m unotherapies, and clin ica l trials, 
paving the w ay for m ore effective, 
individualized treatm ents.

Patient-Centric Innovation:
At Roche, "Doing now w ha t patients 
need next" represents relentless 
co m m itm en t to  innovation tha t 
im proves lives. Roche go beyond 
developing treatments by 
collaborating with stakeholders to 
address challenges that impede 
access to healthcare. Their innovations 
in m edicine and d iagnostics are 
designed to s ign ificantly  enhance 
qua lity  of life and bring positive change 
to  patients beyond just the cure.



_  /Roche)

POWER OF ROCHE 
SERVICES

“The true power of Roche Sendees lies in its ability to integrate expertise, 
technology, and global operations to provide seamless, reliable, and 

innovative support to Roche affiliates. This empowers Roche to remain a 
leader in healthcare while ensuring its affiliates can focus on their 

ultimate goal: improving the lives of patients worldwide.”

End-to-End Solutions Highly Skilled Workforce

RSS offers extensive assistance in finance, 
hum an resources, in fo rm ation 
technology, procurem ent, com pliance, 
and add itiona l areas. This in tegra ted 
approach  erad ica tes silos, optim izes 
processes, and enables Roche affilia tes 
to  concen tra te  on pa tien t-cen tric  
breakthroughs.

RSS com prises over 1,000 qualified 
professionals in the APAC region , offering 
specialized expertise in the ir respective 
dom ains. RSS power to  access skilled 
ta len t ensures th a t the services are 
efficient, innovative, and a ligned w ith 
industry best practices

Customer-Centric Operations

RSS ta ilors its services to  the specific 
needs of Roche affiliates, em phasizing 
a d a p ta b ility  and responsiveness. RSS 
power to  this cus tom er-focused  m odel 
enhances the e ffic iency and satis faction 
of Roche's internal stakeholders, fostering 
trust and co llabora tion

Support for Strategic Growth

RSS offers cost op tim ization and process 
efficiency, which reduces a ffilia te  
opera ting  constraints. RSS's ab ility  to 
e ffective ly m anage  backend operations 
enables affilia tes to focus resources on 
s tra teg ic  expansion and R&D initiatives, 
pa rticu la rly  in pharm aceu tica ls  and 
diagnostics.

11



PRODUCT <^Roche)

Pharmaceuticals Division
Roche Malaysia specialises in developing novel medications to treat critical ailments.

Some of the primary therapeutic areas are:

Oncology (Cancer 
Treatment)

• Breast cancer
• Lung cancer
• Colorecta l cancer
• Lym phom a and 

leukem ia

Rare Diseases 
Solutions:

spinal m uscu lar 
a trophy (SMA)

Hematology 
Medications for 

blood disorders:

• hem ophilia
• anem ia

Treatments for 
autoimmune 

disorders:

• Rheum atoid 
arthritis.

• M ultiple Sclerosis

Infectious Diseases 
Treatments:

• hepatitis
• other chronic 

infections.

RflHi
Ocrevus (ocrelizumab) Perjeta (pertuzumab)

Neuroscience -  multiple |-- Oncology -  breast
sclerosis cancer

% f

Hemlibra (emicizumab) 

Hemophilia A

f
Tecentriq (atezolizumab)

Oncology - Non-Small 
Cell lung cancer. Small 
Cell Lung Cancer, etc

\ J

Actemra/RoActemra
(tocilizumab)

Immunology -
Rheumatoid Arthritis,



PRODUCT <S >
Diagnostics Division

Roche Diagnostics specialises in developing novel testing solutions for disease detection,
diagnosis, and management.

Clinical Chemistry and 
Immunoassays:

• D iagnostic tools for 
m onito ring  diabetes, 
cardiovascular 
disease, and 
infectious disorders.

Point-of-care testing:

• Rapid d iagnostic  
techno logies are 
utilised in hospitals, 
clinics, and 
labora tories to 
provide im m ed ia te  
results.

Molecular Diagnostics:

• COVID-19 Testing: 
PCR-based tests

• Genetic and DNA- 
based tests for early 
disease detection

Tissue Diagnostics:

• Advanced biopsy 
and h istopatho logy 
solutions for cancer 
diagnosis.

SARS-CoV-2 Rapid Antigen Elecsvs® Anti-SARS-CoV-2 S Simplicity meets excellence
Test y

Accu-Chek*  Inform II system

Accu-Chek Inform II is a user-friendly hand-held system for point-of-care glucose testing and monitoring in hospitals. 

Accu-Chek brand is No. 1 in blood glucose monitoring systems worldwide

13



SERVICES
Roche offers value-added services to augment their products and 
improve healthcare delivery. There are few services offer by ROCHE

MALAYSIA:

Customised health care services: Patient Support Programs:

• Ind ividualising trea tm ents • Assistance program s to  im prove
based on de ta iled  pa tien t access to  trea tm ents  w ith
profiles by com b in ing  tests and 
m edicines.

a ffo rdab le  initiatives
Oq£

Healthcare Solutions:

Digital instrum ents and 
systems for enhanced illness 
m anagem ent, includ ing 
health m onito ring  
applications.

\ j

f
Relp

Training and Education:

Workshops and sem inars for 
hea lthcare  professionals to  
im prove understanding of 
diseases and trea tm en t 
advancem ents

f  : y
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ORGANIZATIONAL
STRUCTURE

<^Roche^>

2024 Roche Enabling N etw ork (REN) Teams <(Roche)>

i I n ± $
APAC
REN

A rno

g
C hok

#
F lo ren ce

?>
W a n  K eong Iza b e la

a ©
Drive and 
support 

site
mission

N ic o le R adha D an ny M a n d y  C indy

Finance
& G C X

REN

O . / >
^ N a l h a n l Ai

I Yink “ Ik ““
Informatics 4

Waheeda f l ! Anup Rin9 ^ Eizzat

PSS
REN £  ̂Rebecca G Rosziana Arunabha

Pool of volunteers (anyone can volunteer based on passion)

RSS APAC Functional Organisation Structure <(Roche)

Roche Services & Solutions Ops 
APAC Informatics People Support 

Solution (PSS)

Business
Lines

E2E Business Process 
Management (BPM)

Domains
(Business & Foundational)

Chapters

7. <mzS •>-'.v:...

APAC Network Team

Global Learning 
Services

Global Chapter 
Services

Global Functions
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Roche Malaysia's organizational structure is presumably a combination of 
hierarchical and functional elements, a im ed a t ensuring opera tiona l 
efficiency, robust leadership, and effective cross-functiona l co llabora tion. 
This fram ew ork enables the organisation to m eet both g lobal s tra teg ic 
goals and local m arket needs, hence enhancing its sustained success in the 
Malaysian hea lthcare  sector. The REN structure com plem ents Roche 
Malaysia's site ob jective by bringing toge ther specialised team s and a pool 
of volunteers.

Each REN group focusses on particu la r areas to  ensure successful 
co llabora tion  and a lignm en t w ith the com pany's objective:

c
TOP LEVEL

\

V___

• The APAC REN Team includes key regional m em bers Arno, Chok, 
Florence, Wan Keong, Izabela, Nicole, Radha, Danny, Mandy, and Cindy.

• Role: focus will m ost likely be on linking Malaysia operations w ith the 
larger Asia-Pacific region in order to  harm onize plans and objectives.

f \
MIDDLE LEVEL

\ /

• Finance and GCX REN team  m em bers include Nathan, Ai Yin, Hui Loo, 
and Shalini.

• Role: Responsible for financia l m anagem ent and g lobal custom er 
experience (GCX) processes.

• Informatics REN team  m em bers include W aheeda, Rao, Anup, Ring, and 
Eizzat.

• Role: D edicated to IT and inform atics, w ith responsib ility for systems, 
da ta  m anagem ent, and techno logy-d riven  projects.

• The PSS REN (Pharma Services & Solutions REN) team  includes 
Rebecca, Rosziana, and Arunabha.

• Role: Works on pharm aceu tica l services and solutions to  im prove 
opera tiona l e ffic iency and delivery.
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DURATION
Roche

I am  now com p le ting  a dynam ic  
internship a t Roche Services (Asia 
Pacific) Sdn. Bhd. from  12 August 
2024 to 24 January 2025. This 
em p loym ent has provided m e w ith 
inva luable experience in a 
professional corpora te  atm osphere, 
working Monday through Friday. 
Working hours are qu ite  flexible, and I 
can schedule m y w orkday to  begin 
between 9:00 AM and 10:00 AM, as 
long as I complete 9 hours in a day, 
inc lud ing one hour for lunch. So, I 
usually s tart working a t 9:00 a.m. and 
work untill 6 p.m. every day.

Roche has a flexible hybrid work
parad igm , which allows m e to  work 
in the office twice a week while 
handling the rem ainder of m y 
ob liga tions rem otely. This 
a rrangem ent has not only im proved 
m y versatility, bu t it has also given 
m e the abilities I need to  thrive in 
both virtua l and in -o ffice  
environm ents. Balancing in-person 
co llabora tion  and solo work has 
ta u g h t m e the value of se lf-d iscip line, 
e ffective com m un ica tion , and tim e  
m anagem en t in m eeting
organ izationa l objectives.

My organised schedule, coup led w ith 
the ab ility  to  work rem otely, has 
enabled me to  enjoy the advantages 
of both environm ents. Office days 
fac ilita te  d irect engagem ent w ith 
coworkers, co llabora tive  talks, and 
im m ersion in workp lace culture, but 
rem ote work days have fostered m y 
concentra tion  and im proved m y 
cap ac ity  for independent results 
delivery. This internship has been a 
va luab le  experience, com pelling  me 
to  im p lem en t academ ic  know ledge 
in p ractica l situations, ad just to  a 
corpora te  environm ent, and cu ltiva te  
essential skills for a successful fu ture 
in hum an resources and beyond.
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DETAILS
Collaboration has been a crucia l 
com ponen t of m y internship as I 
regularly engage w ith other HR team s 
to  guaran tee  effic ient service delivery. 
Other than that, I involving in support 
team  for other cluster in E-file 
em ployee docum ent and send 
docum en t for signatures . Teamwork 
is a very im po rtan t to  support other 
co lleagues for not being too stress in 
handling da ily cases re lated to  HR , 
while m e lend hand to  support in 
easier cases like preparing letter, 
docum enta tion  and m any more.

This internship has provided me w ith 
p rac tica l experience in HR operations, 
enhanced m y com prehension of the 
em ployee lifecycle, and honed m y 
prob lem -so lv ing  and organizing 
abilities in a professional setting. It 
has a fforded m e a s ign ificant 
opportun ity  to m ake a m eaningfu l 
con tribu tion  to  a worldw ide firm , 
equ ipp ing  m e for a fu ture career in 
hum an resource m anagem ent.

I am  presently com ple ting  m y 
internship in the Human Resources 
department a t Roche Services (Asia 
Pacific) Sdn. Bhd., specifica lly within 
the Employee Lifecycle
Management team. My work involves 
fac ilita ting  HR opera tions which 
includes critica l phases of the 
em ployee lifecycle, such as 
onboarding, employee data 
administration, and offboarding. 
Throughout m y internship, I have 
active ly pa rtic ipa ted  in fac ilita ting  
the  seamless im p lem en ta tion  of 
these processes, com ply ing  w ith 
business regula tions and industry 
best practices to  enhance the 
em ployee experience.

One of my principal duties involves 
overseeing and adherence to 
organizational requirements. I assist 
in addressing HR-related inquiries 
from  em ployees, offering clear and 
effective solutions to  m eet their 
needs. I con tribu te  to  optim izing HR 
opera tions by p inpo in ting  areas for 
enhancem ent and a id ing in t 
execution of solutions to  im pro 
opera tiona l efficiency.



DETAILS « £ )  < =
During m y internship a t Roche 
Services (Asia Pacific) Sdn. Bhd., I had 
the privilege of pa rtic ipa ting  in a one­
time initiative called the VN-JD 
Acknowledgement Project, a 
co llabora tive  e ffort a longside m y 
supervisor. This pro ject a im ed to 
ensure the acknowledgment and 
proper documentation of job 
descriptions (JD) for employees in 
Vietnam (VN), align ing w ith the 
com pany 's  com p liance  and 
opera tiona l standards.

My invo lvem ent in the pro ject 
provided m e w ith a unique 
opportun ity  to  step into a project 
m anagem ent role, where I 
con tribu ted  to  p lanning, organizing, 
and executing key tasks to  m eet the 
project's ob jectives w ith in a tigh t 
tim eline. I worked closely w ith m y 
supervisor and other stakeholders to 
bra insto rm  ideas and propose 
solutions to  stream line processes. 
Through these bra instorm ing 
sessions, I learned how to  structure a 
pro ject tim e line  effectively, set 
realistic m ilestones, and ensure tha t 
each phase was com ple ted  sm ooth ly 
and on time.

A s ign ifican t pa rt of m y role was 
attending project meetings where I 
observed and practiced  professional 
com m un ica tion . I gained firsthand 
experience in how to present 
updates, discuss challenges, and 
seek feedback in a structured and 
c lear m anner. This exposure 
enhanced m y understanding of how 
to m anage  stakeholder expectations, 
resolve uncerta inties, and m a in ta in  
a lignm en t across all parties involved.

Time management was another 
im po rtan t skill I learned during this 
endeavor. Balancing m any 
responsibilities was both tough and 
gratify ing. I had to  ba lance m y tim e  
between m eeting  m y regular HR 
operations responsibilities,
pa rtic ipa ting  to the VN-JD 
Acknow ledgem ent Project, and 
working on m y internship report. This 
required m e to  properly prioritize 
activities, proactive ly coord inate  
w ith m y team , and m ain ta in  
organization to ensure tha t no area 
of m y work was overlooked.

Throughout the assignm ent, I ga ined 
a deeper understanding of 
operational and project 
management processes. I learnt the 
value of paying a tten tion  to  deta il in 
ensuring that all job descriptions 
matched the required criteria, as 
well as how to stay com p lian t w ith 
com pany policies. I also learned 
prob lem -so lv ing  ab ilities when I 
faced unforeseen obstacles tha t 
necessitated quick and effective 
responses.

The VN-JD Acknow ledgem ent 
Project was a transforming 
experience for me, by improving 
my teamwork, communication, and 
time management abilities while 
also learning m ore abou t how 
projects are carried ou t in a 
professional atm osphere. It was a 
fan tastic  learning experience tha t 
gave me p ractica l know ledge and 
prepared me for fu ture difficu lties in 
hum an resource m anagem ent.



DETAILS QAQC

One of my prim ary responsibilities 
throughout my internship was to  do 
Quality Assurance and Quality Control 
(QAQC) on employee document as part 
o f my role. This assignment 
necessitated rigorous attention to 
detail and a fu ll understanding of HR 
docum entation standards and 
compliance needs.

My QAQC responsibilities included 
assessing numerous documents 
associated w ith the ELM procedures, 
such as onboarding, job  changes, and 
other HR-related activities. I handled 
the fo llow ing documents:

• Employment contracts
• Non-disclosure agreements (NDAs).
• Offer Letters
• Background Check (BGC) Reports

In addition to  these obligations, I was 
assigned a particular responsibility of 
updating documentation for prior 
employees whose records had not 
been properly kept by former agents. 
This required me to  go over older data, 
discover discrepancies, and make the 
necessary changes to  assure
compliance. These changes were
critica l to  protecting the in tegrity o f 
the company's em ployment records 
and ensuring tha t all files fu lfilled
regulatory and organizational
requirements.

My major responsibility was to 
guarantee that all of these documents 
adhered to the company's standards 
and compliance requirements. This 
entailed validating the accuracy o f the 
inform ation in the documents, ensuring 
tha t all essential parties had signed the 
contracts and agreements, and 
confirm ing tha t each needed 
com ponent o f the paperwork was 
properly completed. I also needed to 
guarantee tha t all le tters and papers 
were properly e-filed in the employees' 
records in the Workday system, 
resulting in an organized and up-to- 
date docum ent repository.

This work helped me gain a be tte r 
grasp o f the necessity o f compliance 
and accuracy in HR operations. It also 
improved my attention to  detail, 
organizational abilities, and capacity to  
handle sensitive employee data in a 
professional and discreet manner. 
Furthermore, it enabled me to  work 
w ith a variety o f stakeholders, 
supporting the seamless com pletion o f 
QAQC processes and boosting the 
general efficiency of docum ent
management in the business.



GAINS: INTRINSIC AND EXTRINSIC
BENEFITS

Roche

As part of this internship, I receive a 
m onth ly  a llow ance of RM1000. This 
financia l help not only covers m y 
da ily  expenditures, bu t it also inspires 
me to  work hard and develop 
va luab le  experience. The a llow ance 
dem onstra tes the organization's 
co m m itm e n t to  recognising interns 
as im po rtan t contribu tors to  its 
success.

I am  entitled to  one day of annual 
leave per m onth, so I can take 
personal tim e  as needed. In addition, 
I have three days of sick leave per 
m onth, which allows m e to prioritise 
m y health and w e ll-be ing  w ithou t 
w orrying abou t work com m itm ents. 
These en titlem ents in troduce m e to 
em ployee benefit system s and HR 
policies, provid ing personal 
know ledge of how organisations 
a rrange the ir em ployee support 
m echanism s.

The internship offers a flexible 
working structure, a llow ing m e to 
work from  hom e for tw o weeks each 
m onth. This a rrangem ent allows me 
to  avoid com m utin g  during those 
weeks and focus on chores from  a 
m ore com fo rtab le  location. It has 
helped m e im prove m y self- 
discipline, tim e  m anagem ent, and 
accountab ility .

This internship has helped m e gain a 
better knowledge of g loba l HR 
functions, particu la rly  w ith in a 
m u ltina tiona l organ isa tion  such as 
Roche. I received insights into:

HR Systems and Tools: Learning how 
to  access and use HR software to 
track em ployee in form ation, generate 
reports, and ensure com p liance  w ith 
organ isationa l standards.

Global HR practices: Understanding 
how HR processes are standard ised 
and coord inated across areas to 
guarantee consistency while 
rem ain ing flexible enough to  m eet 
local regula tory requirem ents.

Employee engagement: entails 
understanding the s ign ificance of a 
g rea t em ployee experience, from  
onboard ing to  o ffboard ing, and how 
it influences organ isa tiona l culture 
and retention.

Policies and compliance:
Understanding em p loym en t laws, 
da ta  protection requirem ents and 
eth ica l HR practices.



GAINS: INTRINSIC AND EXTRINSIC
BENEFITS

This internsh ip has substantia lly  
sharpened a range of abilities tha t 
are critica l for m y fu ture career:

Technical sk ills :

• Proficiency in HR software and 
d ig ita l tools for m anag ing  
personnel da ta  and creating 
reports.

• Fam iliarity w ith virtual
co llabora tion  tools has im proved 
m y ca p a c ity  to  work in hybrid 
situations.

Soft skills:

Communication: Effectively
in te racting  w ith colleagues and
stakeholders from  other
departm ents, bo th in person and 
rem otely.

Problem-solving: Identifying flaws in 
HR processes and recom m end ing 
m od ifica tions to  increase efficiency.

Time Management: M anaging
m u ltip le  tasks and deadlines,
especia lly when working remotely.

Adaptability and initiative:
Transitioning flu id ly  between in -o ffice  
and rem ote work environm ents has 
im proved m y ad ap ta b ility  and self- 
m otivation .

My position in the Employee Lifecycle 
M anagem ent (ELM) team  has 
provided extensive, p rac tica l expertise 
in Human Resources operations. I am  
engaged in essential responsibilities, 
which include:

• Facilitating the  onboarding 
process for new employees to
ensure the ir seam less absorp tion 
into the organization.

• Administering and revising
employee records while ensuring 
con fiden tia lity  and com p liance
w ith da ta  privacy rules.

• Cooperating with colleagues to 
address employee inquiries
concern ing HR procedures,
guarantee ing p rom p t and precise 
replies.

• Facilitating offboarding
procedures, aid ing in exit
form alities, and co llecting
feedback to  enhance em ployee 
experiences.

LEVEL



GAINS: INTRINSIC AND EXTRINSIC
BENEFITS

Roche

Experience through one time project and QAQC 
Employee Document

1 was assigned a on e -tim e  project: 
VN-JD Acknow ledgem ent and QAQC 
for Employee Documents. This 
in itia tive was essential for 
m a in ta in ing  com p liance  and 
precision in the organization 's 
em p loym ent records. My duties 
encom passed:

VN-JD Acknowledgment (Vietnam  
Job Descriptions):

• C o llabora ting  w ith Business 
Partner or m anager in V ietnam  to 
secure acknow ledgm ents for 
revised job  descriptions.

• M onitoring and record ing
em ployee acknow ledgm ents to 
guaran tee  adherence to 
corpora te  po licy and area 
requirem ents.

Quality Assurance and Quality 
Control for Employee Documents:

• Evaluating em ployee docum ent
fo r precision, thoroughness, and 
adherence to  organizational 
standards.

• Detecting and rectify ing
inconsistencies in the
docum enta tion .

• Partnering w ith o ther co lleague to
establish e ffic ien t procedures for 
preserving superior em ployee
records.

Outcome:

This project enhanced the precision 
and comprehensiveness o f personnel 
documentation, ensuring the firm  
adhered to  compliance mandates and 
upheld superior data quality 
standards.

Presentation:

Upon project completion, I prepared 
and delivered a presentation to  my 
supervisor and team, encapsulating 
the principal findings, upgrades 
implemented, and suggestions fo r 
fu tu re  process improvements.

This project provided me w ith actual 
experience in managing m ultinational 
HR initiatives and enhanced my skills 
in attention to  detail, communication, 
and project coordination. It fu rthe r 
enhanced my comprehension o f the 
significance o f compliance and 
docum ent in HR operations.
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SWOT
ANALYSIS

SWOT analysis involves the identifica tion  and eva luation  of strengths, 
weaknesses, opportunities, and threats, a im ed a t generating s tra teg ic  insights. It 
is a com m on ly  utilised instrum ent for assessing internal and exterior 
surroundings to a tta in  a m e thod ica l fram ew ork and assistance for stra teg ic 
dec is ion -m ak ing  scenarios. (Magdalena Drastichova, 2023). SWOT analysis 
fulfils m u ltip le  functions. For instance, Strategic Decision-M aking in which assists 
organizations in prioritizing issues, a lloca ting  resources efficiently, and m aking 
educa ted  choices. Secondly, goal setting for establishes a fram ew ork for 
fo rm u la ting  a tta inab le  and realistic objectives by com prehend ing  abilities and 
constra ints. Other than that, p rob lem  solving. For example, aids in recognizing 
areas for enhancem ent and possible obstacles and lastly, scenario analysis w ith 
provides insights into the po ten tia l ou tcom es of various scenarios influenced by 
internal and external forces. (Palazzo, M,2024).

During m y internship a t Roche Services (Asia Pacific) Sdn. Bhd., I had the 
opportun ity  to  conduct a SWOT analysis of the organization. This exercise 
a llowed m e to  identify  the strengths, weaknesses, opportunities, and threats tha t 
influence Roche's operations, provid ing va luable  insights for s tra teg ic  decis ion­
m aking. Below is a deta iled discussion of each SWOT e lem ent a long w ith 
recom m endations for im provem ent.

Strengths denote the internal capabilities, resources, or advantageous tra its 
th a t con fer a com petitive  edge to  Roche. At Roche, I saw tw o strengths, one of 
which is a strong brand reputation. Roche is in te rna tiona lly  esteem ed for its 
superior pha rm aceu tica l goods and diagnostics, garnering trust from  clients and 
stakeholders around. Secondly, employee well-being. Roche prioritizes the 
health, safety, and w e ll-be ing  of its em ployees by offering flexible work 
arrangem ents, m enta l health support, a conducive workplace, com p lim en ta ry  
breakfast or lunch, am ong other benefits.

Next, weaknesses are internal constra in ts or obstacles th a t im pede Roche's 
perform ance. These com prise communication gap. C om m un ica tion  lim ita tion  
outside Roche Malaysia for Instances of m iscom m un ica tion  or delays in 
in fo rm ation  d issem ination between team s or departm en ts  can result in 
ineffic iencies and m isunderstandings. Secondly, limited workspace. Inadequate 
physical space or facilities m ay hinder p roductiv ity  and the cap ac ity  to  support 
expand ing team s or resources.



SWOT
ANALYSIS

Besides, opportunities are external forces or trends th a t Roche can leverage 
for g row th and success. There are tw o opportun ity  can be seen a t Roche. Firstly, 
emphasize preventive healthcare and early detection. There is an increasing 
g loba l focus on preventive healthcare, early diagnosis, and individualized 
therapies, which corresponds w ith Roche's profic iency in d iagnostics and 
m edicines. Secondly, career development. Roche enhancing the em phasis on 
career deve lopm ent in itiatives for em ployees will assist Roche in a ttrac ting  and 
re ta in ing prem ier ta len t while p rom oting  internal advancem en t and innovation.

Lastly, threats are external cha llenges th a t could adversely a ffec t Roche’s 
operations. These com prise intense competition. The pharm aceu tica l and 
d iagnostics sectors rank am ong the m ost com petitive  industries worldw ide. 
Roche encounters pressure from  other s ign ificant entities, includ ing global 
businesses and em erg ing firms, all endeavoring to  in troduce breakthrough items 
to  the  m arket. Rivals m ay in troduce com parab le  or superior solutions m ore 
rapidly, im pac ting  Roche's m arket share. Moreover, pricing wars can dim in ish 
business m argins, particu la rly  in areas where hea lthcare  providers em phasize 
cost above brand integrity. Next, economic fluctuations. Global econom ic 
instab ility  poses a s ign ificant th rea t to  Roche's operations. Factors like inflation, 
currency exchange rate volatility, and econom ic downturns in key m arkets can 
a ffec t both production  costs and custom er dem and.

In sum m ary, SWOT analysis is a powerfu l yet s tra igh tfo rw ard  too l th a t provides 
a c lear understanding of an organization 's current position, fac ilita tes  stra teg ic 
p lanning, drives in form ed decis ion-m aking , and enhances organizational 
a lignm ent. By identify ing strengths, weaknesses, opportunities, and threats, it 
helps organizations navigate challenges, seize opportunities, and achieve their 
ob jectives m ore effectively.

VH
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STRENGHTS

Strong Brand 
Reputation

A strong brand reputa tion denotes the favourab le  perception and confidence 
th a t stakeholders which are custom ers, em ployees, investors, and the general 
public hold for a com pany  and its offerings. It ind icates the esteem  w ith which a 
corpora tion  is held abou t its values, perform ance, reliability, and societal 
contributions. (Arduini, S., Manzo, M., & Beck, T, 2023). Roche is a g loba lly  
renowned com pany  w ith a stellar reputa tion in the healthcare industry, known for 
its innovative con tribu tions to  pharm aceu tica ls  and d iagnostics international. Due 
to being s tanding as a leader in the hea lthcare  sector substantia lly  enhances the 
status of its subsidiaries, pa rticu la rly  Roche Malaysia. Affiliation w ith a g loba lly  
esteem ed and recognized organization bolsters Roche Malaysia's brand equity.

The strong brand reputation of Roche g loba lly  has a s ign ifican t positive 
im p a c t on Roche Malaysia, enhancing its opera tions and position w ith in the local 
hea lthcare  ecosystem . Firstly, it increase trust and credibility. This is because 
Roche's in te rna tiona l standing for quality, innovation, and dependab ility  which 
establishes Roche Malaysia as a credib le organization in the eyes of healthcare 
providers, patients, and partners in Malaysia. This enables the a ffilia te  to  cu ltiva te  
robust, enduring re lationships w ith essential stakeholders. Secondly, market 
competitiveness. Roche Malaysia benefits from  global brand recognition, m aking 
it easier to  com pe te  in the Malaysian market. Roche Malaysia's good reputa tion 
gives it an advan tage  over local and regional com petition  since stakeholders 
choose a brand w ith  an established track record. This advan tage  is particu la rly  
im po rtan t in Malaysia's healthcare industry, where trust in a com pany 's  products 
and services plays a critica l role in decis ion-m aking . Thirdly, attracting talent. 
Roche Malaysia's a ffilia tion  w ith a g loba lly  respected organ isation renders it 
extrem ely a ttrac tive  to  career seekers, especia lly w ithin the  healthcare and 
pharm aceu tica l sectors. This is because Roche's inclusive, em ployee-focused 
culture, supported by its g loba l reputation, aids in reta in ing top  people, thereby 
m inim izing a ttrition  and enhancing productiv ity.



RECOMMENDATION
To further leverage and strengthen Roche Malaysia's strong brand 

reputation, Roche Malaysia can enhance digital presence and branding. 
(Rochefort, T., & Zinhle Ndlovu, 2024).J\rus is because im proving d ig ita l 
presence and brand ing is becom ing increasingly im po rtan t in today's d ig ita l- 
first society, pa rticu la rly  for a healthcare leader like Roche Malaysia. A solid 
d ig ita l stra tegy allows the organization to  reach a larger audience, engage 
stakeholders effectively, and strengthen its brand reputation. For instance, 
Roche can m a in ta in  an active  presence on social m edia p la tform s like 
Linkedln, Facebook, Instagram , and YouTube to  reach a w ide range of 
audiences, includ ing hea lthcare  professionals, patients, and the general public. 
The con ten t can be such as educationa l top ics abou t the diseases and 
trea tm ents  in which Roche specializes for example, onco logy and diagnostics, 
in fographics c la rify  d ifficu lt hea lthcare subjects and announcem ents 
regard ing Roche Malaysia's contribu tions to  local hea lthcare  projects or 
breakthroughs. This can help to  build a strong brand of Roche Malaysia and 
becom e well known am ong Malaysia citizens.

To enhance its influence and reinforce its s tanding in Malaysia, Roche 
Malaysia should concentrate on cultivating local talent (Ibrahim, Y, 
2024) .Providing avenues for education  and deve lopm ent em powers local 
professionals, co incides w ith business social responsib ility objectives, and 
guarantees sustained success in the region. For example, Roche can offer m ore 
internship by provid ing interns w ith hands-on  experiences in which they can 
pa rtic ipa te  to s ign ificant projects such as p roduct launches or healthcare 
in itiatives and ensure th a t p rogram s have structured onboarding, defined 
objectives, and regular feedback sessions. This is an excellent opportun ity  for 
them  to  cu ltiva te  fresh ta len t w ho can learn, contribute, and deliver the ir finest 
work. A w e ll-executed internship program  enhances Roche Malaysia's 
reputa tion  as an em ployer of choice, a ttrac ting  top  ta len t and im pactfu l 
internships, it can nurtures fu ture  professionals, a ligns w ith its com m itm en t to 
com m un ity  developm ent, and ensures a pipeline of skilled, m otiva ted  talent. In 
addition, this structured can bu ild ing a fu ture ta len t p ipeline where interns w ith 
positive experiences are m ore inclined to  seek fu ll- t im e  positions a t Roche, 
presenting the com pany  w ith a pool of p re -tra ined  ta lent. Furthermore, when 
m any local ta len t be there a t Roche Malaysia, m ore strong brand of Roche a t 
Malaysia and has been well known in Malaysia com m un ity  regard ing their 
presence.
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STRENGHTS <(Roche)>

2 EMPLOYEE 
WELL-BEING

Employee well-being refers to  the physical, m ental, em otional, and financia l 
wellness of an organization's personnel. It is a m u ltiface ted  te rm  tha t includes not 
only bodily health but also job  happiness, w orkp lace safety, w ork-life  balance, and 
the ab ility  to  succeed in one's role. A em phasis on em ployee w ell-be ing 
dem onstra tes an organization 's ded ica tion  to  establishing an a tm osphere  in which 
em ployees feel valued, supported, and driven to  ach ieve to  the ir full po tentia l 
(Ajayi & Udeh, 2024). For exam ple, Roche Malaysia perm its em ployees to  select 
work hours th a t acco m m o da te  the ir personal needs while fu lfilling job  obligations. 
This encom passes alternatives such as te lecom m uting , flexible schedules, and 
hybrid arrangem ents . Other than that, Providing free m eals ensures em ployees 
have access to  nutritious food, saving them  tim e  and m oney while prom oting  
healthy eating habits. It also prioritizes provid ing a functiona l and p leasant 
workstation, com p le te  w ith e rgonom ic furniture, open spaces, and visually 
appea ling  designs. Roche also provide free sport like Yoga, badm in ton  and bowling 
for em ployees to play. Employee also can access Gen Room (m assage station). 
This c learly  show, how Roche prioritize em ployee well being to  ensure all em ployee 
has a good health in both physical and m enta lly  while perform ing their best of work 
in the  office.

Prioritizing employee well-being is one of Roche's strengths, positively 
im pa c ting  both em ployees and the firm  itself. Firstly, employee have more control 
over their schedules. The flexible work a rrangem ent offer by Roche Malaysia has 
helps a llevia te the pressure of ba lanc ing  com peting  dem ands and reduced stress 
levels lead to better m enta l and physical health as well as decreasing the likelihood 
of burnout. The work it can be bundle of task for em ployee bu t they can m anage all 
the task well and m eet all the deadline. In addition , em ployees w ho feel supported 
in the ir personal and professional lives are m ore likely to  feel satisfied w ith the ir 
jobs. Secondly, access to nutritious food, saving them time and money. By 
provid ing free food for all em ployees can save the ir tim e  to  find ou t p lace for lunch 
or breakfast and m oney as well. Employees can enjoy free breakfast and lunch, 
which not only boosts m ora le  bu t also creates opportun ities for team  bonding in 
in form al settings. Roche also ensure to  provided all the choices food in the 
Experience Apps (apps to order) w ith  healthy food and varie ty of nutritious food in 
which they can order w ha t they w an t to  eat every day in the office.
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RECOMMENDATION
To further strengthen its focus on em ployee w ell-be ing, Roche can launch 

an internal "Roche Well-Being" app, where em ployees can log their fitness 
activities, access m eal discounts, and schedule counseling sessions (Plotkina, 
D., Valentini, T., & Casteran, H. 2024). Roche can strengthen this by invest in a 
Wellness Technology Platform. For example, they can present a d ig ita l wellness 
p la tfo rm  th a t consolida tes all w e ll-be ing  in itiatives in a one location. However, 
the po ten tia l features m ay encom pass virtua l fitness courses, m enta l health 
resources, m eal p lanning tools, and progress tracking for health objectives. All 
the em ployee are m anda to ry  to register in this apps and keep upda te  on their 
well being especia lly during the office day. By this apps, it easier for them  to 
identify w ho are need for health consu ltan t and being on track to ensure all 
em ployees in a good cond ition  as well as can expecta tion for the  p roductiv ity  
and excellent work from  their em ployee. Kind of features in the apps can be like 
Virtual Fitness Classes in which offer o n -de m an d  yoga, pilates, and card io  
program s to p rom ote  physical exercise, regardless of location or schedule. 
Employees can pa rtic ipa te  when it is m ost convenient for them , thanks to  live- 
s tream ing or p re -recorded  choices. Secondly, m eal p lanning tools include 
nutrition guides and planners to  prom ote  healthy eating habits. Healthy food 
sellers and restaurants m ay offer d iscounts or fo rm  partnerships. Lastly, health 
progress trackers help m easure exercise goals, steps, and calories burned. 
Employees are m o tiva ted  by m onth ly  cha llenges such as the "10,000 Steps a 
Day" com petition.

Secondly, expanding flexible work options at Roche. Flexible work options 
enable em ployees to  harm onize the ir professional and hom e life, thereby 
im proving satisfaction, productiv ity, and retention (Ghali-Zinoubi et al., 2021). 
For Roche Malaysia, advancing these in itiatives corresponds w ith 
con tem pora ry  w orkforce trends and strengthens its em ployee-focused culture. 
For instance, Roche can Im p lem ent the "Flex Friday" policy. This can m ake 
em ployees work rem otely, leave early, or rearrange their Friday plans to 
prioritize rest, personal pursuits, or se lf-care. In addition, its encourages a 
cu ltu re of w ork-life  ba lance while increasing productiv ity  early in the week. In 
addition , it can help em ployee to have m ore rest a t the end of week as well as 
boost the ir energy to  start a new work because there have a enough rest. This 
im p lem en ta tion  clearly can give happiness and job  sa tisfaction for each 
em ployees because have a good rest and boost the ir p roductiv ity  to  perform  
the ir job  well.
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WEAKNESESS Roche

A communication gap occurs when individuals or groups fail to  effectively 
convey in form ation, resulting in m isunderstandings, m isinterpreta tions, and 
incom ple te  messages. This gap  can occur in any situation, includ ing the 
workplace, schools, or personal relationships, and can be caused by a varie ty of 
issues such as language problem s, im precise m essaging, or a lack of 
com m un ica tion  tools (Momson-Smith & Ruiz, 2020). Roche Malaysia is part of a 
m u ltina tiona l organization tha t frequently  requires coord ination w ith v irtua l team s 
from  various areas and tim e zones. While virtua l team s have various benefits, like 
as access to  specialized expertise and enabling w orldw ide cooperation, they can 
also aggrava te  com m un ica tion  gaps if not adequate ly  m anaged.

There are few cha llenge th a t lead to com m un ica tion  gap  a t Roche Malaysia. 
Firstly, disparities in time zones .A Roche Malaysia team  encounter d ifficu lties in 
ob ta in ing  p rom p t feedback from  European colleagues because of tim e  zone 
discrepancies. This is because co llabora tion  across m any tim e  zones result in 
de layed responses and necessitate m eetings a t inconvenient hours, leading to 
d issatisfaction or m isa lignm ent. Occasionally, certa in em ployees a t Roche 
Malaysia report to  a m anagem ent located in another country, and their team  
m em bers m ay also be em ployees from  outside Roche Malaysia. Consequently, 
m anag ing  tim e  for m eetings and bra insto rm ing ideas would provide a challenge 
due to  the discrepancies in tim e  zones.

Secondly, decreased informal engagements. Virtual team s are defic ient in 
spontaneous, in form al in teractions like coffee break, cha tting  and others, which 
are essential for fostering trust and cam araderie . This m ay result in d im in ished 
tea m  dynam ics and obstruct transparen t com m unica tion . Inform al encounters 
foster a sense of be longing and connection w ith in the team . In the absence of 
these, em ployees m ay experience d isengagem ent or a sense of undervaluation, 
adversely a ffec ting  m orale and overall productiv ity. For example, em ployees of 
Roche Malaysia who work rem ote ly have a sense of d isconnection from  their 
g loba l colleagues, which could d im in ish the ir m otiva tion  to  engage active ly in 
m eetings and in it ia t iv e .



RECOMMENDATION

To address the com m un ica tion  gap  occurring outside Roche Malaysia, 
several recom m endations can be im p lem en ted  for im provem ent. 
C om m unica tion  constitu tes the cornerstone of e ffic ient co llabora tion. By 
prioritiz ing and enhancing com m un ica tion  strategies, team s can m ore 
successfully a tta in  the ir objectives, foster be tte r connections, and sustain a 
p leasan t work environm ent. Firstly, Roche Malaysia can mitigating time zone 
disparities (Chauvin et a/., 2024). They can establish ro ta tiona l m eeting 
schedules. For example, a lte rna te  m eeting hours to  evenly d istribute the 
inconvenience of early or late m eetings across team  m em bers across various 
tim e  zones. Besides, em ploy asynchronous com m un ica tion  tools by prom ote 
the utilization of services like as Slack, M icrosoft Teams, and em ail for 
asynchronous updates, a llow ing team  m em bers to  co llabora te  outside the 
lim ita tions of tim e  zones and lastly, establish response-tim e standards for 
c ross-tim e-zone  com m un ica tions to  prevent unw arranted delays or 
d iscrepancies. This would undoubted ly  assist team  m em bers in d ifferent tim e 
zones to  ta lk  abou t work w ithou t inducing stress caused by tim e  zone 
d isparities and difficu lties in team  interaction.

Next, Roche can fostering team  cohesion in virtual environments (Abeer 
Wadullah Baker et al., 2024). Firstly, Roche can conduct virtua l team  build ing 
program s. The purpose to  dup lica te  the benefits of in -person in teractions in a 
d is tan t setting, encouraging trust, co llabora tion, and engagem ent am ong 
tea m  m em bers. For example, they can partnering w ith experts by co llabora te  
w ith  HR or external suppliers who are experienced in p lanning activ ities for 
rem ote  team s. These activ ities m ay include virtua l escape rooms, trivia games, 
online courses, or creative challenges such as virtua l a rt or cookery classes. To 
m ake it becom e successful, it m ust consistently schedule these activ ities on a 
regular basis e ither quarte rly  or m onth ly  to  preserve team  cohesion and high 
energy. Im p lem enting  these recom m endation  helps to  bridge com m un ica tion  
gaps in virtua l workplaces by instilling trust, boosting cooperation, and 
cu ltiva ting  a m ore inclusive and engag ing w orkp lace culture. These activities 
ensure th a t em ployees, regardless of location, feel connected, valued, and 
a ligned w ith the ir team 's goals, resulting in increased satisfaction and 
productiv ity.
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WEAKNESSES

Limited
workspace

Limited workspace refers to  instances where the actua l office area offered is 
insuffic ient to  com fo rtab ly  and effic iently acco m m o d a te  all people, resources, 
and activ ities needed for a business to  function  properly (Waisto et a!., 2024). 
One of Roche Malaysia's m ajor draw backs is its sm all workspace, which precludes 
all em ployees from  being physically present in the  office a t the sam e tim e. This 
d ifficu lty  is pa rticu la rly  notew orthy given tha t Roche Malaysia has three a ffilia tes— 
Pharma, D iagnostics (DIA), and Roche Services & Solutions (RSS)—th a t are 
currently not opera ting  under one roof. There are few im p a c t of this lim ited 
w orkspace a t Roche Malaysia. Firstly, remote work dependency. Due to the 
d ifficu lties to  acco m m o d a te  everyone a t once, Roche Malaysia provides rem ote 
work possibilities. While this provides freedom , it also lim its in -person interactions, 
bra insto rm ing sessions, and te a m -b u ild in g  activities. For example, em ployees 
miss out on casual chats, in form al bra instorm ing, and spontaneous prob lem  
solving, which happen organ ica lly  in physical o ffice settings. These conversations 
frequently  result in unique ideas and greater interpersonal relationships. Remote 
em p loym ent d im in ishes opportun ities for in -person te a m -b u ild in g  events, which 
are crucia l for fostering trust and cam araderie . Employees, pa rticu la rly  those 
sta tioned in various locations from  Pharma, RSS, and DIA affilia tes have a sense of 
d isconnection from  the ir peers.

Secondly, it leads to team  disconnect. Due to  the lim ited w orkspace a t the 
Pinnacle Office in Subang Jaya, only em ployees from  the RSS (Roche Services & 
Solutions) and Pharma affilia tes can work there, while em ployees from  
D iagnostics (DIA) m ust opera te ou t of a separa te  office in Kuala Lumpur. This 
physical separa tion  creates challenges in fostering unity, co llabora tion, and a 
cohesive team  environm ent, even though all three affilia tes are pa rt of the  sam e 
organization and share com m on goals. While job  responsibilities vary across 
Pharma, RSS, and DIA, they all con tribu te  to  Roche's overarching goal of 
enhancing hea lthcare  and pa tien t outcom es. D isconnects can cause 
m isa lignm ent or a lack of synergy in a tta in ing  the  purpose. Other than that, when 
the com pany  held a big event in office like town hall m eeting or Raya celebration, 
not all em ployee can jo in in one office due to lim ited  space. It usually will be held 
separa te ly by affiliates.



RECOMMENDATION

To address the issue of lim ited  workspace, Roche Malaysia can employ a 
consolidated office space approach. This stra tegy would require combining 
all three affiliates—Pharma, RSS, and Diagnostics (DIA) into a single, larger 
office. Such a shift would result in a m ore cohesive working environm ent, 
b ridg ing the current physical and opera tiona l gaps between the affiliates. A 
centralized office consolidates the  physical presence of all a ffilia tes and team s 
into one location. It e lim inates geograph ic  and opera tiona l silos, creating a 
shared environm ent where em ployees can in te ract and work collaboratively. 
However, the purpose of this is to  optim ize operations, fo rtify  team  unity, and 
im prove com m un ica tion  am ong affiliates. It cu ltiva tes a sense of belonging, 
p rom p ting  em ployees to perceive them selves as in tegra l m em bers of Roche 
Malaysia ra ther than  being lim ited  to  the ir ind ividual affilia te. There are few 
consideration need to  be consider when consolida ted office space. Firstly, 
office design. The office should be designed to a llow  various processes, 
inc lud ing priva te room s for focused work and open areas for collaboration. 
Employee experience should be enhanced w ith am enities such as breakout 
rooms, cafeterias, and wellness spaces. Secondly, location selection. To reduce 
com m uting  issues for em ployees, the  w orkp lace should be positioned centra lly 
and conveniently accessible. For instance, consider the proxim ity to public 
transporta tion , parking, and am enities such as restaurants and ch ildcare 
services.

A centralized office addresses the  existing constra in ts of workspace and 
geograph ic  dispersion while strategically connecting Roche Malaysia's 
affiliates under a unified strategy. This is because establishing an atm osphere 
th a t fosters co llabora tion, unity, and creativ ity  will fo rtify  Roche's corporate 
culture, e levate em ployee engagem ent, and im prove opera tiona l efficiency. 
However, it m ay faces challenges when app ly  for centralized office and larger 
w orkspace a t Roche Malaysia such as the cost. This is because setting up a 
new centralized office m ay involve s ign ificant up fron t investm ents in 
infrastructure, furniture, and re location. Not only that, em ployees who fam ilia r 
w ith rem ote work m ay struggle to  transition back to  a com p le te ly  office based 
environm ent, necessita ting ad ap ta b ility  in policies and practices.
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OPPORTUNITIES

1 Emphasize preventive 
healthcare and early 

detection

Preventive healthcare and early detection are becom ing increasingly 
s ign ificant as g loba l healthcare system s transition from  reactive the rapy to 
proactive  health m anagem ent (Zaher et al., 2024). Firstly, this offers a substantial 
opportunity for Roche Malaysia to assume a crucial role in enhancing patient 
outcomes and tackling public health issues. The rising prevalence of new and 
com plex diseases has increased the dem and for novel healthcare solutions, 
establishing Roche as a s ign ificant pa rtic ipa n t in this expanding m arket. Roche, 
one of the world's prem ier b io techno logy and pharm aceu tica l businesses, has 
strengthened its brand and m arket position by adap ting  to  evolving health 
concerns. Roche is a g lobal d iagnostics com pany, utilizing cu ttin g -e d g e  
techno logies to  d iagnose diseases early. The com pany's d iagnostic  solutions for 
cancer, infectious diseases, and m e tabo lic  disorders are crucia l in early detection, 
a llow ing for p rom p t therap ies and their deve lopm ent of p o in t-o f-ca re  d iagnostics 
enables hea lthcare  providers to rapid ly screen and d iagnose patients, particu la rly  
in d is tan t or underserved locations. This is critica l for early detection, especia lly in 
Malaysia's rural areas, where access to  hea lthcare  is restricted.

Secondly, Roche Malaysia is a forerunner in precision medicine, emphasizing 
tailored treatm ent based on individual genetic profiles. With the increasing 
prevalence of genetic  testing for health concerns, Roche can provide both 
d iagnostic  assessm ents and ta ilo red trea tm en ts  for the early identifica tion  of 
diseases, such as genetic  screening for cancer or card iovascu lar conditions. 
Roche Malaysia possesses a d istinctive opportun ity  to spearhead the prom otion  
of preventive hea lthcare  and early detection. By utilizing its sophisticated 
d iagnostic  technologies, profic iency in personalized healthcare, and in tegra tion  
w ith na tiona l health  priorities, Roche m ay s ign ificantly  enhance public health 
outcom es. This s tra tegy not only m eets the  increasing need for early de tection  
bu t also re inforces Roche's status as a leader in the Malaysian hea lthcare  sector.



RECOMMENDATION
Given the increased dem and for preventive hea lthcare  and early detection, 

Roche Malaysia m ay use its expertise in d iagnostics, new technologies, and 
pub lic  health in itiatives to lead efforts in prom oting  proactive health 
m anagem ent. Malaysia bears a large burden from  NCDs such as diabetes, 
hypertension, and cancer, which are am ong the m ain causes of m orb id ity  and 
death. Accord ing to  the Malaysian Ministry of Health, over half of Malaysian 
people have a t least one noncom m un icab le  disease, and m any are unaware 
of the ir cond ition  until it is advanced (The Star, 2024). This c learly shows tha t 
Roche Malaysia can offer solutions for the early detection and monitoring of 
NCDs. For example, provid ing d iagnostic  tests for d iabetes by blood glucose 
m onito ring  and card iovascu lar disease via cholesterol and lipid panels could 
enable m ore proactive  disease m anagem ent and prevention.

Next, Roche Malaysia can establishing Strategic Alliances with Non- 
Governmental Organizations and Government entities (Abeykoon, 2021).
C ollabora ting  w ith NGOs enables Roche Malaysia to  provide preventative 
hea lthcare  services to m argina lized and underserved populations, including 
rural com m unities, the urban im poverished, and ind igenous groups tha t 
frequently  lack suffic ient access to  healthcare. For example, Roche Malaysia 
m igh t co llabora te  w ith NGOs to  build m obile  health units ou tfitted  with 
d iagnostic  equ ipm ent and skilled personnel to  deliver health screenings, 
educa tiona l program s, and early illness de tection  in underserved regions. In 
addition , conduct cam pa igns ta rge ted  a t specific diseases w ith partnering 
w ith NGOs th a t focus on certa in health issues, such as diabetes, cancer, or 
in fectious diseases, can enhance Roche's outreach initiatives. Roche could 
fund cancer screening in itiatives in partnersh ip  w ith cancer-o rien ted  NGOs. 
Besides, Roche and NGOs m igh t co llabora tive ly  establish health education 
in itiatives centered on preventative care, h igh lighting the sign ificance of 
frequent screenings, lifestyle m odifications, and im m unizations to  avert chronic 
diseases. Strategic partnerships w ith NGOs and the governm ent provide Roche 
Malaysia w ith a robust fram ew ork to  em phasize preventive healthcare and 
early detection. These co llabora tions will enable Roche to  extend its im pact, 
a lign w ith nationa l health priorities, and solidify its position as a leader in 
transfo rm ing  hea lthcare  delivery in Malaysia. This co llabora tion  can enhance



OPPORTUNITIES

Career
Developm ent

Career development offers a substantia l po ten tia l for Roche Malaysia by 
fac ilita ting  the a ttraction , retention, and cu ltiva tion  of prem ier ta lent, while 
synchronizing em ployee am bitions w ith corpora te  objectives. Roche, as a g lobal 
leader in healthcare, possesses the resources, experience, and innovative culture 
essential for em pow ering its people and develop ing a highly tra ined, fu tu re -ready  
team . Career grow th is a crucia l opportun ity  due to  the dynam ic  and continua lly  
evolving characte ris tics  of the healthcare and pharm aceu tica l sectors (Cheng et 
al., 2023).Firstly, due Roche Malaysia's operations span various functions, such 
as pharm aceutica ls , d iagnostics, HR, finance, and supply cha in m anagem ent. This 
d iversity allows em ployees to  explore d iffe ren t career pathw ays w ith in the 
organization. To m a in ta in  com petitiveness, Roche m ust consistently invest in its 
workforce by offering access to  advanced in form ation, resources, and tra in ing  
program s. By do ing so, Roche not only em powers its sta ff to  perform  in the ir 
current positions but also equips them  to con fron t fu ture d ifficu lties and enhance 
the organization 's enduring success.

Additionally, Roche's w orldw ide presence provides exceptional chances for 
in terd iscip linary co llabora tion, g lobal exposure, and cu ltu ra l interchange. 
Employees can get advantages from engaging in high-im pact projects, 
participating in global mobility initiatives, and acquiring insights from  
international colleagues. This cu ltivates a diverse and inclusive a tm osphere in 
which em ployees are inspired to  develop and exert the ir u tm ost efforts. In 
addition , career development enhances Roche Malaysia's status as a preferred 
employer. In a com petitive  em p loym ent m arket, provid ing substantia l grow th 
prospects, m entorsh ip  initiatives, and leadership tra jectories im proves em ployee 
engagem ent and happiness. This not only fac ilita tes ta len t retention but also 
enhances productiv ity  and organizational effectiveness.

Ultimately, Roche's ded ica tion  to  professional advancem en t is consistent w ith 
its principles of innovation and em pow erm ent. By investing in staff developm ent, 
Roche enhances its reputation as an innovative, people-oriented corporation.
This em phasis eventua lly bolsters Roche's overarch ing a im  to enhance 
hea lthcare  solutions, as a pro fic ien t and driven workforce fosters innovation and 
qua lity  across all face ts  of the  enterprise.
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RECOMMENDATION
To capita lize on career deve lopm ent opportunities, Roche Malaysia can 

enhance global mobility and cross-cultural exposure ( Wood et a\., 2022).
Roche Malaysia can provide both sho rt-te rm  and lon g -te rm  internationa l 
assignm ents to  enable em ployees to  acqu ire  varied views and enhance cross- 
cu ltu ra l skills. The em ployee can ga in varied know ledge and experience for 
the ir career developm ent. Next, it can be done by global project collaboration.
While involving em ployees into the g loba l pro ject s ign ificantly can help them  
grow  fast because they will experience on m any successions p lanning during 
the pro ject which can be learn and explore during the tim e. In addition , enable 
em ployees to  engage w ith team s from  various geographies on in ternationa l 
projects. This can im prove their p rob lem -so lv ing  and ad ap ta tion  abilities. The 
im p a c t will be em ployees encounter d is tinct obstacles in various markets, 
necessita ting im ag ina tive  p rob lem -so lv ing  and rapid decis ion-m aking , 
em ployees cu ltiva te  essential p ro ject m anagem ent com petencies while 
co llabora ting  w ith stakeholders across diverse tim e  zones, cultures, and 
organ izationa l divisions. By active ly engag ing em ployees in g loba l pro ject 
co llaborations, Roche Malaysia not only supports ind ividual career grow th but 
also strengthens its organizational cu ltu re of innovation and inclusivity. This 
approach  ensures em ployees develop critica l skills, ga in in ternationa l 
exposure, and are w e ll-p repared  to  drive Roche's success in an increasingly 
g lobalized hea lthcare  landscape.

Furthermore, personalizing career paths is a strategic technique to 
integrate individual employee goals with company objectives. By
personalizing deve lopm ent opportun ities to  each em ployee's career goals, 
Roche Malaysia m ay im prove job  happiness, engagem ent, and overall 
productiv ity. There are two method can be use are Individual Development 
Plans (iDP) and Career Coaching . For Individual Development Plan (IDP) is a
structured tool th a t helps em ployees cha rt a c lear pa thw ay for the ir career 
growth. For instance, m anagers and em ployees working toge ther to  determ ine 
areas for im provem ent as well as current strengths and abilities. This 
eva luation aids in coord ina ting  the p lan w ith organizational requirem ents as 
well as ind iv idual potentia l. For Career Coaching, involves provid ing 
em ployees w ith professional gu idance and support to  navigate  the ir career 
paths effectively. For example, O ne-on-O ne Sessions like em ployees m eet w ith 
experienced career coaches or m entors to  discuss the ir aspirations, 
challenges, and deve lopm ent needs. Coaches d irectly  can help em ployees 
identify  and develop key skills required for the ir desired career progression.
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Intense
Com petition

Intense competition is a m arket environm ent in which several com panies 
active ly  figh t for the sam e custom er base by provid ing identica l products or 
services. This puts further pressure on businesses to innovate, reduce prices, 
enhance quality, and distinguish the ir goods in order to  keep or gain the ir m arket 
share. It m igh t occur as a result of m arket saturation, the  presence of m any strong 
com petito rs, or the ava ilab ility  of substitu te items. Roche Malaysia faces 
s ign ifican t cha llenges from  both m u ltina tiona l pha rm aceu tica l com pan ies and 
local players in areas like innovation, pricing, regula tory approvals, and custom er 
loyalty. Intense competition poses a substantial threats to Roche Malaysia for 
various reasons, especia lly w ith in the healthcare and pharm aceu tica l sectors. 
Firstly, due to the rapid growth of technology, m ost pharm aceu tica l com pan ies 
are consistently investing in research and deve lopm ent (R&D) to  in troduce 
breakthrough medicines, d iagnostics, and health solutions. This engenders a 
com pe tition  to  launch the m ost sophisticated products. Generic drug makers 
enhance com petitiveness by offering econom ica l substitutes for Roche's 
pa ten ted  pharm aceutica ls, which m ay d im in ish m arket share (Reinhardt et a!., 
2020) .

Secondly, market saturation. The Malaysian healthcare market, especia lly in 
pharm aceutica ls , d iagnostics, and health services, is sa tu ra ted w ith established 
g loba l businesses such as Pfizer, Novartis, and Merck, a longside local com petito rs  
provid ing com parab le  products and services. It has evidently resulted in 
num erous outcom es. The ava ilab ility  of num erous options for healthcare 
providers and patients necessitates Roche to m arkedly distinguish itself. Not only 
tha t, emerging competitors include startups and smaller companies entering 
the healthcare and pharmaceutical markets with innovative and disruptive 
approaches. These new players often leverage advanced technologies, unique 
business models, or un tapped niches, cha lleng ing established com pan ies like 
Roche. This clearly dem onstra tes the trem endous rivalry th a t Roche faces in 
m a in ta in ing  their m arket in Malaysia and a ttrac tin g  custom ers to  always choose 
Roche's p roduct over others, despite  the fa c t th a t Roche offers num erous sim ilar 
products.



RECOMMENDATION
To stay com petitive  in the face  of intense com petition , Roche Malaysia can 

im p lem en t few strategies to sustain the ir m arket growth. It re lated to  their 
m ission "Doing now. what patient need next", Roche Malaysia can focus on 
differentiation on their product. This requires them  for s trengthen innovation 
and R&D align w ith the ir mission. Roche Malaysia need continuous deve lopm ent 
of un ique products. For example, invest extensively in research and deve lopm ent 
(r& d ) to  ensure a steady supply of unique, h igh -va lue  m edicine tha t 
com petito rs  canno t easily im ita te  which consider cu ttin g -e d g e  rem edies such 
as custom ized m edicine, gene therapy, and d ig ita l health technologies. 
Additionally, Roche Malaysia has the capability to initiate a loyalty program. 
This program  seeks to  ensure consum er loya lty to  Roche's products and 
satis faction  w ith the ir offerings and services. For instance, they m ay provide 
incentives for pa tients who consistently utilize Roche d iagnostics and treatm ents, 
inc lud ing special d iscounts and health tracking tools. These tac tics  fac ilita te  
ongoing pa tien t interaction, ensuring they rem ain in form ed and purchase 
products as necessary. Additionally, Roche can develop a program  tha t 
incentivizes hospitals, clinics, and practitioners for the ir consistent utilization of 
Roche goods, thereby fostering enduring partnerships. This can enhance local 
awareness of Roche's products and brand developm ent, particu la rly  in the 
M alaysian market.

Furthermore, strengthen local engagement. It is very im po rtan t th ing to 
ensure they have a strong local engagem ent due to  intense com petition  in 
Malaysia. As m a in ta in ing  a robust connection w ith the local com m un ity  and 
workforce is essential to  staying com petitive  in Malaysia's highly dynam ic 
m arket. For example, Roche Malaysia can collaborate with local healthcare 
institution by partner with Malaysian hospitals, clinics, and universities to 
conduct jo in t research and c lin ica l trials, ensuring re levance to  local healthcare 
challenges. By this engagem ent, can help to  strengthen Roche m arket in 
Malaysia and being known by com m un ity  m uch better. Besides, , Roche can 
significantly aid in local talent development by provid ing specialized 
scholarships and extensive tra in ing  program s. Through the provision of 
scholarships, Roche can support students seeking degrees in pertinent 
disciplines, includ ing healthcare, b io log ica l sciences, or business, thereby 
a llev ia ting  financia l obstacles and cu ltiva ting  a pipeline of p ro fic ien t graduates. 
Furthermore, Roche can im p lem en t tra in ing  program s designed to  cu ltiva te  
certa in  skill sets necessary for the  business. These program s m ay encom pass 
techn ica l sem inars, leadership deve lopm ent courses, and certifica tion  
possibilities, provid ing pa rtic ipan ts  w ith the profic iency to  thrive in the ir 
em ploym ent.
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Economic
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Rising medical costs in Malaysia: A complex 
challenge

One s ign ificant th rea t to  Roche Malaysia is economic fluctuation, which can 
severely im p a c t the com pany's operations and profitab ility. Economic 
fluctuations, such as inflation, currency depreciation , or a recession, can lead to 
increased costs for raw m ateria ls, m anufacturing , and logistics (Md Mehedi 
Hasan et al., 2023). At Roche Malaysia, which deals in pharm aceu tica l and 
hea lthcare  products, these cost increases can be difficult to pass on to 
consumers due to price sensitivity in the market and regulatory pricing 
controls. Moreover, during periods of econom ic dow nturns now, governm ent 
budgets for hea lthcare  have been reduced, a ffec ting  the fund ing ava ilab le  for 
pub lic  health in itia tives and purchases of m ed ica l products. This could result in 
decreased demand for Roche's products and services, particularly those 
supplied to public health sectors.

Moreover, economic instability, for exam ple during Covid-19 d irectly  influence 
consum er behavior, w ith ind ividuals and priva te hea lthcare  providers op ting  for 
low er-cost a lternatives and de laying non-essentia l m edica l treatm ents. This shift 
cou ld further cha llenge Roche's revenue and m arket share. In fact, currency 
fluc tua tions can d irectly  im p a c t Roche Malaysia's profitab ility, especia lly if the 
com pany  im ports raw m ateria ls  and products priced in foreign currencies. A 
weaker Malaysian ringg it could increase costs significantly, stra in ing the 
com pany 's  financia l perform ance. Healthcare item s are frequently  sub ject to 
stringent regula tory oversight to  guarantee affordability . Economic recessions 
com pe l the M alaysian governm ent to  im p lem en t stricte r rules on m edicine 
pricing, constra in ing Roche's cap ac ity  to m odify  prices in reaction to  esca lating 
expenses. This m ay dim in ish the com pany's profitab ility.



RECOMMENDATION

To m itiga te  the threats posed by econom ic fluctuations, Roche Malaysia can 
build a diversified revenue stream. This stra tegy of b roadening and 
equ ilib ra ting  an organization's incom e stream s to m itiga te  re liance on a 
singular product, service, or m arket. By diversifying incom e stream s across 
several channels, industries, or geograph ic  regions, a corpora tion  can m itiga te  
risks linked to  m arket volatility, econom ic  fluctuations, or changes in consum er 
behavior (Yarn et al., 2022). Roche Malaysia's stra tegy entails launching new 
p roduct lines, includ ing d iagnostics, and investigating overseas markets, such 
as w orldw ide exports, to m a in ta in  stab le and robust financia l perform ance 
during econom ic turbulence. This s tra tegy not only reduces risks but also 
prepares the organization for susta ined growth. For example, by increasing its 
presence in foreign markets, Roche Malaysia can lessen econom ic vo la tility  
locally. Roche need to  focusing on exporting to  countries or regions w ith stable 
econom ies is a stra teg ic m ove to  diversify revenue and reduce the risks 
associated w ith econom ic instab ility  in the  Malaysian m arket. Other than  that, 
they need to  build a varie ty business in Malaysia to  ensure the ir m arket in 
Malaysia can sustain a lthough fac ing  unstab le econom ic in Malaysia.

However, Roche Malaysia can strategically focus on analyzing and 
addressing the specific products that are regularly used and limited in 
Malaysia's healthcare market. To m itiga te  econom ic changes, Roche 
Malaysia can assess and prioritize products th a t are often utilized in Malaysia 
and are often in short supply. This s tra tegy corresponds w ith a llev ia ting the 
effects of econom ic  vo la tility  by securing a consistent revenue flow  while 
a ttend ing  to  essential hea lthcare requirem ents. Fundam ental hea lthcare  
requirem ents such as pharm aceu tica ls  for chronic diseases and d iagnostic  
instrum ents for com m on ailm ents, genera lly sustain dem and irrespective of 
econom ic  c ircum stances. Other than  that, insulin for d iabetes and d iagnostic  
tests for trop ica l diseases such as dengue are indispensable, especia lly am id  
econom ic recessions. Furthermore, when a p roduct is scarce yet in high 
dem and, Roche m igh t m onopolize the m arket by guarantee ing its ava ilability. 
This d im inishes com petition  and fortifies m arket position (Raghupathi & 
Raghupathi, 2020). In fa c t in the ir price stability, for products characterized by 
high dem and and little com petition  are less susceptib le to  price wars, enabling 
Roche to  sustain p ro fitab ility  despite  increases in production costs resulting 
from  infla tion or currency devaluation.
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CONCLUSION

In conclusion, m y internship a t Roche Malaysia in the HR departm ent, 
particu la rly  w ith in the Employee Lifecycle M anagem ent team , offered 
s ign ificant insights into the com pany's operations and its ded ica tion  to its 
people. I acqu ired practica l expertise in HR operations, recognized the need of 
sustaining a cohesive em ployee lifecycle, and noted how Roche's inclusive and 
innovative w orkp lace cultu re prom otes em ployee engagem ent and 
developm ent. This experience deepened m y com prehension of HR procedures 
w ith in a m u ltina tiona l firm  and reinforced m y enthusiasm  for a career in 
hum an resource m anagem ent. The skills and in form ation I ga ined a t Roche 
Malaysia will provide a robust basis for m y future career in HR. The event 
e luc idated how a m u ltina tiona l corpora tion  addresses problem s like econom ic 
vo la tility  while preserving em ployee satis faction  and opera tiona l efficacy. It 
em phasized the necessity of m a tch ing  hum an resources s tra tegy w ith 
business ob jectives to  foster organizational perform ance.

Roche Malaysia is a prom inent hea lthcare  and pharm aceu tica l entity, 
encounters substan tia l obstacles includ ing econom ic volatility, price sensitivity, 
and m arket com petitiveness. These issues m ay a ffec t operations, profitab ility, 
and growth. Roche's robust w orldw ide foo tprin t, inventive ethos, and stra teg ic 
acum en enable them  to  tackle these challenges effectively. By establishing a 
diversified revenue stream, concentra ting  on locations w ith stab le  econom ies, 
and prioritizing h igh -dem and, scarce items, the com pany can cu ltiva te  
resilience aga inst econom ic fluctua tions while securing susta inab le revenue 
and m arket growth. Roche's extensive operations and varied organizational 
fram ew ork exem plify a pa rad igm  for professional advancem ent. The 
com pany's focus on cross-functiona l initiatives, g loba l m ob ility  prospects, and 
leadership deve lopm ent program s m otiva tes m y career am bitions. These 
in itiatives illustra te how HR can serve a crucia l function  in establishing avenues 
for em ployee advancem en t while guarantee ing the firm  stays flexible and 
innovative.

In m y prospective HR profession, I intend to  execute and prom ote  in itiatives 
th a t cu ltiva te  ta len t developm ent, bo lster organizational resilience, and 
establish inclusive workplaces. Utilizing the insights ga ined from  m y experience 
a t Roche Malaysia, I am  assured of m y cap ac ity  to con tribu te  m eaningfu lly  to 
any business, fostering its success in the face  of obstacles while em phasizing 
em ployee w elfare and developm ent.
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