BUSINESS SYSTEM

ANALYSIS

6 major knowledge areas

Business system analysis is an
analytical approach that examines the
organization as a whole. The analysis

serves as the foundation for the
development of recordkeeping
technologies that aid with decisions
about record generation, capture,

control, storage, destruction, and access.

Business analysis consist of 6 major
knowledge areas including enterprise
analysis, requirement planning and
management, requirement elicitation,
requirement analysis and documentation,
requirement communication and solution
assessment and validation.

Enterprise analysis focuses on
understanding the requirements of the
company as a whole, its strategic
orientations, and developing activities
that will help the company reach those
strateqgic goals.
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Requirement planning and
management entails organizing the
requirements  development  process,

determining which needs are the most
important to implement, and managing
change. Requirement elicitation refers to
strategies for gathering needs from
project stakeholders.

Requirement analysis and
documentation shows how to establish
and express requirements in detail so
that a project team may effectively
implement  them. Requirement
communication is the process of ensuring
that stakeholders have a common

understanding of the requirements and
how they will be implemented.

Last but not least, solution assessment
and validation illustrates how a business
analyst may test the accuracy of a
suggested solution and identify any flaws
in the implementation.




