
P ah an g  S ta te  S ecre tary  
In co rp o ra ted

Prepared By:

NUR E'ZZATY 
SYAMIMI BINTI SUHAILY 
2022779717 
M1BA2436C
Prepared For:
MADAM MUNIRAH BINTI 
MOHD JIDI



SURAT KEBENARAN

Tarikh : 9 Januari 2025 

Kepada:

Penyeiaras Latihan Praktikal
Fakulti Pengurusan Perniagaan 
UiTM Kampus Bandaraya Melaka 
110 Off Jalan Hang Tuah 
75300 Melaka
No Tel : 06-285 7119/7190/7196
Email : praktikalfppmeiaka@uitm.edu.my

Tuan/Puan

Maklumbalas (/)

Setuju

Tidak Bersetuju

KEBENARAN UNTUK MEMUAT NAIK HASH LAPORAN PELAJAR LATIHAN INDUSTRI 
SEBAGAI “PUBLIC ACCESS” Dl REPOSITORI UITM

1. Merujuk perkara di atas, pihak organisasi bersetuju / tidak bersetuju pihak universiti 
memuat naik hasil laporan pelajar latihan industri sebagai “public access" di repositori UiTM,

Nama Pelajar NUR E ’ZZATY SYAMIM I BINTI SUHAILY

No. Matriks 2022779717 Nama Program BA 243

Tajuk Laporan LAPORAN LATIHAN 
PRAKTIK

Nama Syarikat PERBADANAN 
SETIAUSAHA KERAJAAN 
(PSK) PAHANG

2. Tindakan ini adalah di bawah tanggungjawab dan kesedaran penuh oleh pihak 
organisasi.

3. Sekiranya terdapat sebarang masalah atau kebocoran maklumat sulit pihak 
organisasi tidak boleh mengenakan sebarang tindakan undang-undang kepada pihak 
universiti.

Yang Benar

Cop jabatan/organisasi:
Nama Pe 
Jawatan 
No. Tel.

:NUR SHAIDATUL AKMA BINTI SHAHRUL 
:PENOLONG EKSEKUTIF UNIT SUMBER MANUSIA

No. Faks

mailto:praktikalfppmeiaka@uitm.edu.my


INDUSTRIAL TRAINING REPORT

Executive Summary
In the Bachelor of Business Administration (Hons.) Human Resource 

Management, I am required to take the final course which is Industrial Training 
HRM666. I finished my internship at Pahang State Secretary Incorporated, a 
business that provides services associated with Pahang land investment. My 
internship journey as a human resources intern at a land investment company 
allowed me to expand my knowledge of land investment. During my internship, I 
learned a lot and had the opportunity to participate in practical activities pertaining 
to employee relations, talent acquisition, and the operation of the company's policies 
and procedures.

I have encountered many things throughout my internship at Pahang State 
Secretary Incorporated. I constantly learn new things from the management duties I 
have finished and been given, such as how to apply theoretical knowledge to realistic 
Human Resource practices and how to get exposed to Human Resource services like 
hiring, onboarding, training, and employee relations. Apart from that, I learn about 
the company's systems and tools. For instance, employees and clients of Pahang 
State Secretary Incorporated use the invest pahang method. For staff use, this 
system contains information on attendance, holidays, meetings, and other topics. As 
for clients, they can apply for land at the Pahang State Secretary Incorporated by 
visiting this website.

One of the most beneficial courses is an internship that serves as a foundation for 
students to get ready for the following phase, which is real-world work. I can acquire 
effective communication, problem-solving, critical thinking, and daily situational 
adaptation here. I discovered how crucial Human Resources are to the business's 
ability to function smoothly going forward since employee wellbeing is essential. In 
summary, the time I spent working as a Human Resources intern at Pahang State 
Secretary Incorporated was invaluable in helping me to put my studies into practice. 
My awareness of human resources and the vital role it plays in creating a strong 
workplace culture has greatly improved as a result of this internship. I appreciate the 
chance to work with accomplished experts, apply my academic skills in a practical 
situation, and contribute to worthwhile projects. In addition to boosting my abilities 
and self-assurance, this experience has strengthened my desire to work in human 
resources. I truly appreciate all of the help and advice I got along the way.
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Student Profile

Contact

a
9

Education

Bachelor in Business Administration 
(Hons.) Human Resource Managem ent
Universiti Teknologi Mara (uiTM)
Kampus Bandaraya Melaka 
CGPA 3 73 2022 - Current

Diploma In Office Managem ent 
and Technology
Universiti Teknologi Mara (UiTM)
Kampus Jengka 
CGPA 3 70 2019 - 2022

Sijil Pelajaran Malaysia  (SPM)
SMKTengku Afzan 
4A 4B 1C 2017

Skills
Soft Skills

Communication, Time Management, 
Teamwork, Adaptability, Creativity

Technical Skills

Microsoft Words, Microsoft Excel, 
Microsoft PowerPoint Canva,
Capcut Powtoon

Language
Native in Malay 
Bilingual Proficiency English 
Beginner in Arabic

NUR E'ZZATY SYAMIMI
£  Profile
Independent and competent Bachelor ol Business Administration 
(Hons) Human Resource Management student from UiTM, 
Kampus Bandaraya Melaka with CGPA of 3 73 A well-organized 
and engaged student with good communication skills and a 
strong work ethic Proven ability to work welt in a team and 
cooperate effectively with individuals Punctuality and excellent 
time management are my strong core competencies, along with 
my keen interest in diving into employee relations

0  Work Experience

8/2024

PRESENT

Perbadanan Setiausaha Kerajaan (PSK) 

Pahang
Human Resource Intern

• Scanning, filing and recording tasks
« Do the amendment of documents, memorandum 

and purchase order
• Prepare several documents for the meeting
« Taking over at the reception counter by taking and 

transferring coifs with clients
• Handle company events

2019 TJantekCafe
Front of House (Pent Time

2020
• Greet & assist cu stomers
• Preparing foods & drinks
• Unpack deliveries, stock shelves and arrange displays
• Keep the cafe dean and organize

Extracurricular Activities

712018 SUKMA XVIII SARAWAK
Participate and represent the state of Pahang as a hockey 

athlete

* Participated in hockey training for 5 months before the 
tournament at the Pahang Sports School in TerrierIch

9/2018 SUKMA XIX PERAK
Participate and represent the state ot Pahang as a hockey 

athlete

* Participated in hockey (reining fer 5 months before the 
toumanent at the Pahang Spats School in Temetloh

Figure 1: Resume
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Student Profile

1/2023 Myyatim  Amal: Jalinan Kasih
Exco of Gifts & Souvenir

• Find and prepare gifts and souvenir for participants within the given budget
• Collaborated with a  care centre which is Payasum Melaka that handles orphans anaehildren who

6/2023 Be Mentally Fit, Be Alert
Exco of Multimedia

• Designed a  ben a, poster and responsible for taking pictures throughout the event

* Reuse awareness about the significance of mental health and safety «n the community

6/2024 coffee Talk With Alumni (CTWA)
Exco of Corporate

• Responsible to contact the panels and serve the panels during the event
• Provide students with opportunities to learn about professional ethics and corporate social 

responsibility with Alumni UiTM

Dean's List Award for 4 Semesters
Diploma in Office Management and Technology

• Issued by Unlversiti Teknologl MARA (UiTM) from Session August 2020 to March 2022

Dean's List Award for 4 Semesters
Bachelor in Business Adminisfratiai (Hons) H iman Resource Management

• Issuedbylinlversili Teknologl MARA (UiTM) from Session Augus! 2022 toFebruary 2024

require care and supper!

Achievements & Awards

m  References

Dr Juan Rizal bin Datuk Hj. s a  ari
Lecturer
UiTM Cawangan Melaka, Kampus 
Bandaraya Melaka, 110 Off. Jalart Hang 
Tuah 75300 Melaka.

Puan Roshasliza binti Sam at
Manager of Human Resource 
Lot 27 & 29, Jalan Seri Kuantan 2, 
Sri Kuantan Square,
25050 Kuantan Pahana
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Company Profile

Figure 2: Location o f Pahang State  
Secretary Incorporated O ffice

Pahang State Secretary Incorporated (PSSI) in incorporated as a 
corporate body through the State Secretary, Pahang (Incorporation) 
Enactment 1959 and the location of the business is at Lot 27 & 29, Jalan 
Seri Kuantan 2, Sri Kuantan Square, 25050 Kuantan Pahang. Pahang 
State Secretary Incorporated is responsible to develop, coordinate and 
lease the government land to individuals, companies or any party. 
Promoting, coordinating, facilitating, and overseeing both foreign and 
domestic investment into Pahang is the role of Invest Pahang. In 
cooperation with State Government Link Companies (S-GLC), State 
and Federal technical authorities, and our affiliate investors, it was 
founded and officially opened by the Chief Minister of Pahang in 2022. 
Pahang State Secretary Incorporated operates during working hours 
from 8.00 AM to 5.00 PM. The company is focusing on three sectors 
including Agriculture, Farming and Development.
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Vision And 
Mission

Vision
To be a leading organization enacting good governance to drive Pahang 
economic and social development through effective and efficient project 
management in line with state government policies in force

Mission
1. Increasing and sustaining state revenue through righteous investment 
projects and properties management

2. Ensuring systematic and trustworthy state projects and properties 
management and coordination to avoid revenue leakage

3. Providing business support services and creating a conducive investment 
climate to promote ease of doing business in Pahang
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Organizational
Structure
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Figure 3: Organization Chart
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Product/Services

Pahang State Secretary Incorporated offers land in Pahang to people 
who want to start their own business. Pahang State Secretary 
Incorporated includes three sectors which are development, agriculture 
and farming. A location-based strategy in West Pahang that 
encompasses Bera, Cameron Highland, Lipis, Jerantut, Raub, and 
Bentong. Meanwhile in central Pahang such as Temerloh and maran. 
Other than that, in East Pahang is Kuantan, Pekan and Rompin.

G oo l*ark 
D olonse industry 
Agriculture
Mineral re la te d  industry

Agriculture
Tourism
Plan ta tion

• A griculture
• Tourism
• In land Port & Logistic S oiv ices

- P lan tation
• M ature C onserva tion
- Toansm
- M ineral to ta le d  Industry
• R enew ab le Energy

Agriculture 
B iom ass Activity 
M inera l-re la ted  industry 
P lan tation

A ero sp ace
M anufacturing
M oatm caro/M od'cal
Tourism
M ineral re la te d  industry
Logistic
O .t& O a s

A utom otive 
M a n tirn W s t iip b u ild in g  
A quae utturo 
M anufacturing  
Mixed industries

— i
• Animal H usbandry
• Agriculture
• Tourism
• A quaculture
• P lan tation
• R enew ab le  Energy

• Agriculture
• I autism
• C om m erc ia l

Figure 4: Location Centric Approach
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I Product/Services
Applications for land at Pahang State Secretary Incorporated need to 

meet specific requirements, such as being from a cooperative or SDN Bhd 
firm and covering at least 10 acres. For agriculture and farming, SSM 
requires a minimum of RM 100,000.00 in paid-up capital, while 
RM500,000.00 is needed for project development and the ensuing 
requirements. Pahang State Secretary Incorporated does not accept walk-in 
applications but applications can be submitted online at investpahang.com. 
In addition, Pahang State Secretary Incorporated is concentrating on the 
following businesses: start-up, manufacturing, tourism, food security, 
transportation, and aerospace. With a broad range of operations, Pahang 
State Secretary Incorporated can generate significant profit for the business, 
meet the necessary KPI, and maintain its stability.

Figure 5: Promoted Sector o f Pahang State  
Secretary Incorporated
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• Duration and Schedule
During my 24-week internship, I was selected at Pahang State Secretary 
Incorporated. My internship began on August 12 and ends on January 24. 
As for my schedule, I was told to arrive for work at 8 a.m. and leave at 5 
p.m. I take breaks during Monday to Thursday from 1 to 2 p.m. and on 
Friday from 12.15 to 2.45 p.m. I am entitled to five days of leave, as 
determined by the company.

• Internship Role
I am an intern under the human resource unit and I am supervised by the 
executive officer of human resource, Miss Shaidatul Akma. Also, I was given 
a task related to human resources.

• Daily Responsibilities
As an intern in human resources, I have to assist the Human Resources 
department with a variety of duties and obtain practical experience in HR 
procedures. Among the various things I am exposed to are:

Scanning, filing, updating employee records and ensuring accuracy 
and confidentiality.

r Prepared documents for monthly meetings such as agenda, slide, 
attendance and related documents and contact caterer.
Assigned to take over at the reception counter and learn to take calls, 
transfer calls and key-in letters received, 

r Send an email to staff regarding their attendance or important 
information in the company.
Prepare the interview evaluation form, attendance and related 
documents for the upcoming interview.
Prepared a purchase order for courses, hotels and others.
Prepared a payment form for courses, foods, hotels and others.

Training Reflection
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Purchase pantry stock with a budget given.
Register new employees or intern in the system.
Assigned to get a signature from Mr. Amirul and Mrs. Roshasliza 
for several documents.
Prepared confirmation letter and guarantee letter for staff.

I am required to do various tasks given by my supervisor Miss Akma and 
also by Mrs Bella who is the human resource staff. Through this experience, 
I can see how my degree knowledge may be applied in real-life situations, 
which helps me to get a clearer picture.

• Special Project Task
At Pahang State Secretary Incorporated, I got the opportunity to join a 
course held by the company. Furthermore, I was able to participate in the 
Pahang State Secretary Incorporated’s staff training as one of the secretariat 
members which became one of my special tasks as an intern in the company. 
The HR department, which includes myself as an HR intern, has planned 
this course for the development of competent administration which is to 
achieve the KPI target for each staff member.

This course is intended for support group employees that take place at 
Holiday Villa Beach Resort & Spa Cherating from 11th October to 13th 
October 2024. Its objectives include improving emotional intelligence in the 
workplace, the ability to better interpret nonverbal cues, modify one's 
behavior, and make better decisions in the future. As the secretary, I am in 
charge of everything from the start to the finish. This includes surveying the 
course location, searching for speakers, preparing the attendance list, 
organizing the program, and gathering feedback from participants. The 
opportunity to participate in this course with other staff members not only 
provided me with a great memory, but it also taught me about the procedure 
that HR must follow in order to conduct a course from beginning to end.

Training Reflection
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Training Reflection
. Financial Compensation

I was paid 45.45 ringgit each day as an intern at Pahang State Secretary 
Incorporated, which adds out to RM 1000.00 per month. During my 
internship, I spend my monthly allowance on personal expenses. It also 
serves as an encouragement to fulfill my responsibilities as an intern at 
the company. In addition, I am eligible to receive RM 150 in cash as a 
souvenir prize, which is given to all interns.

• Learning and Development
I learnt a lot about human resources throughout the internship, 
including hiring, management, and the importance of following certain 
protocols, among other things. I am aware that while theoretical 
knowledge gained during school can be useful in the workplace, it may 
not always be applicable in the actual world, yet it can still assist me in 
resolving some issues.
Although the internship experience might be challenging at times, it has 
helped me grow as a person and educated me how to be a more capable 
worker. Studying and working are completely different since I have to 
act professionally when I interact with people who are more experienced 
and knowledgeable than I am, and I greatly admire them for it.
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SWOT Analysis

W E A K N E SS
Shortage of Workforce 
Inefficient Processes

T H R EA T
Intense Competition 
Fake Investment Scheme

ST R E N G T H
• Teamwork
• Wide Range of Business

O P P O R T U N IT Y
Expansion of The Market 
Rising Capital

Figure 6: SW O T  Analysis
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STRENGTH

SWOT Analysis

• Teamwork

Pahang State Secretary Incorporated, for instance, frequently organizes 
events like family dinners, event celebrations, and sports activities as their 
efforts to strengthen the relationship which show their collaborative effort.

• Wide Range of Business

The company has focus in three sectors which is specialization in 3 sectors 
which is Agriculture, Farming and Development.

WEAKNESS
• Shortage of Workforce

Pahang State Secretary Incorporated is a big business with a limited 
workforce. Due to staff shortages in certain units, employees are required to 
take on additional duties.

• Inefficient Processes

The process of investing in land is time-consuming and involves several 
steps.If the process is continuously delayed, it may result in delayed 
responses, which will affect the other party.

14
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OPPORTUNITY

SWOT Analysis

• Expansion of The Market

Beyond the three specializations, the company may explore a wide range of 
business ventures. The business can establish alliances with other companies 
and build a good reputation.

• Rising Capital

Many parties want to make a deal with Pahang State Secretary Incorporated 
since it requires a simple process, which means the business will always make 
a lot of money to continue running in the future.

THREAT
• Intense Competition

There are numerous similar businesses that offer the same services as the 
company. This can cause Pahang State Secretary Incorporated to have 
competitors who can challenge its position in the industry.

• Fake Investment Scheme

Outsiders frequently fabricate statements or act as corporate personnel in 
order to scam clients. This may result in financial losses for the business and 
damage its reputation.

15
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STRENGTH

Discussion and
Recommendation

Teamwork

For the company to run successfully, it is critical that the employees 
have positive relationships with one another. The reason for this is that a 
collaborative environment enables individuals to contribute their varied 
viewpoints to problem-solving, hence increasing the likelihood that they 
will come up with solutions more quickly and effectively. Pahang State 
Secretary Incorporated frequently organises activities and initiatives that 
allow employees to strengthen their bonds with one another, despite not 
being on the same floor or department. For instance, they have a potluck 
every month and hold monthly meetings where people may get together to 
celebrate any success or positive news. New hires or interns, weddings, 
birthdays, and other accomplishments are among the ones that are 
frequently celebrated. Outdoor activities like courses and sports like 
badminton and bowling are also frequently hosted by the company.

Nonetheless, encouraging open communication between supervisors 
and support staff is one recommendation that can enhance employee 
teamwork. This is because there is a communication barrier between the 
two groups at PSSI. Consequently, PSSI can host more events, such 
weekly departmental or unit meetings, that can engage supervisors and 
support staff. This can foster two-way communication by giving support 
staff a platform to express their thoughts and address open questions. 
Employees are more at ease giving feedback to leaders and coworkers 
when there is two-way communication. Employees open up more when 
they see that their opinions are acknowledged and appreciated (Brown, 
2024). Relationships at work are subsequently strengthened as a result of 
more open and genuine discussions.
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STRENGTH

Discussion and
Recommendation

Wide Range of Business

PSSI's strength also lies in the wide range of business because the 
company focuses on 3 sectors instead of one which are Agriculture, 
Farming and Development. It is important for the company to focus on a 
variety of parts because it can address the needs and preferences of 
different consumer segments. This enables them to grow their audience 
while boosting customer loyalty. Furthermore, it can eliminate the risk of 
losing clients if any of the sectors comes to be more relevant or a reduction 
in the interest of clients to continue business in the sector. Based on 
research, Agriculture in Malaysia makes up twelve percent of the nation's 
GDP. Sixteen percent of the population of Malaysia is employed through 
some sort of agriculture which shows that people interested in doing 
business in farming only show one sector that can contribute to PSSI profit 
(Wikipedia, n.d.). With three areas of service the business can provide to 
its customers, PSSI will be better equipped to operate in the long run. Since 
PSSI owns the rights to a large portion of the land in Pahang, much more 
development may be done there by encouraging foreign investors in 
addition to Malaysians to invest there (O'Connor, 2021).

The rental of buildings on land is another way PSSI might grow its 
company. This can help the business make more money by doing more 
than just renting out land to customers. Renting is predicted to become 
more common these days since, according to studies, 65% of respondents 
stated that they have been renting since they do not have enough savings to 
purchase home (Statista, 2023).
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Discussion and 
Recommendation

WEAKNESS
Shortage of Workforce

In PSSI, some employees are forced to perform extra tasks because of 
staff shortages. This is where it may be the company's vulnerability since it 
may hinder employees' ability to successfully contribute to the company's 
success. Because they have so many things to settle for, PSSI employees are 
often overworked. Due to a staffing shortfall in the department, some 
employees must perform two jobs simultaneously. As a result, they are 
overburdened with the task of simultaneously completing two jobs with 
different job scopes. Employees that receive lower income and are not 
compensated for the effort they must put into the business may become 
stressed and unhappy. Due to a shortage of qualified personnel to carry out 
essential duties and satisfy corporate objectives, productivity and efficiency 
might decrease (Maxwell, n.d.). As a result of the company's poor treatment 
of its employees, it may also result in their disloyalty. From a business 
perspective, though, it can raise labour costs because the company might 
have to pay more and provide better benefits in order to draw in and keep 
the small number of highly qualified workers (Sthree, 2024).

In order to prevent any negative circumstances for the current employees, 
PSSI can make things better by adding more employees. For PSSI to hire 
new employees, costs must be reduced or eliminated. However, PSSI may 
provide competitive pay and benefits to current employees in order to 
encourage them to make greater contributions to the business if it wants to 
keep its current workforce without adding more. If the business does not 
want to spend on hiring new people, it might utilize the funds to enhance 
compensation packages for current employees. In addition, the organisation 
can provide its employees professional progression opportunities. For 
instance, a promotion will increase the breadth of the employee's work, 
making it worthwhile for them despite the workload.

18
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Discussion and 
Recommendation

WEAKNESS
Inefficient Processes

PSSI procedure entails the lengthy and multi-step process of land 
investment. Investing in real estate is a challenging and complex process 
because certain steps must be taken in order to wrap up the process. Project 
delays and missed deadlines are two outcomes of ineffective procedures. 
Missed deadlines and tardiness are signs of poor time management and can 
be interpreted as a lack of professionalism (Landry, 2024). The company's 
reputation will eventually suffer from delayed responses, which might irritate 
clients and business partners that require answers and solutions promptly. 
Additionally, poor time management can lead to mistrust between 
colleagues. When someone is consistently unfocused and does not deliver 
quality work on time, other team members may feel more pressure. For this 
kind of business, all staff need to play their part well as there are steps 
needed in the processes so they need to work fast in order to make the 
process go smoothly for everyone. Colleague mistrust can also result from 
ineffective time management. Other team members may experience increased 
pressure if an individual is often distracted and fails to produce high-quality 
work on schedule. Every employee in this type of company must do their 
part effectively since there are steps in the processes that must be followed, 
and they must work quickly to ensure that everything runs properly for 
everyone.

Through an analysis of current procedures, PSSI can improve these 
kinds of circumstances. Consequently, they can produce a process flowchart 
that employees can view and adhere to. In addition, they can cut out phases 
that aren't necessary to streamline the process, which makes it simpler for 
employees to finish the steps quickly (Velocity, n.d.). Apart from that, the 
employees have to focus on what is critical and must be resolved first. For 
instance, issues requiring a lengthy process should be prioritised before 
moving on to the least time-consuming procedure.
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Discussion and 
Recommendation

OPPORTUNITY
Expansion of The Market

By providing the three sectors, PSSI may leverage their strengths to 
grow the market. The term "market expansion" describes a company's 
growth plan to boost its operations, client base, market share, and general 
presence in current areas (Bockelman, 2024). In order to raise public 
awareness of their company, PSSI might step up their attempts to attract 
both domestic and overseas investors. Upselling and cross-selling the same 
client on additional services for several projects is one way the business 
might grow. By increasing customer lifetime value, these tactics can 
strengthen the bonds that exist between the business and its customers. This 
is because when customers believe their wants are being addressed, they are 
more likely to be satisfied and devoted. To improve the projects' appeal and 
greatly raise the possibility of obtaining investment, the business must 
comprehend the market and provide a strategy that suits the requirements 
and preferences of possible investors. Consequently, PSSI can broaden their 
market by advertising the company to the public, as many people are 
unaware of land and the potential that the company offers investors.

To increase their network of contacts, the corporation can specifically 
send its employees to industry events, join professional associations, and 
actively interact with other professionals. By actively attending these events, 
one can build trusting relationships with brokers, lenders, investors, and 
other industry participants. The business can improve its visibility, 
trustworthiness, and access to possible investors by building a solid network 
and reputation. In the end, it may improve the capacity to draw in 
investment funds for real estate development initiatives. Nonetheless, PSSI 
has tried to advertise the company to locals by going to events like MAHA. 
Additionally, the firm can provide more than just the three sectors in order 
to grow into other industries that can draw in more clients.
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Aside from that, companies might also enter the market for healthcare 
and educational facilities, include, for instance, clinics, hospitals, specialised 
care facilities, outpatient clinics, nursery facilities (private or public), 
preschools and kindergartens. This is because the health care industry has 
grown at a rate that has regularly outpaced all other industries each month 
for the past two years. The health care industry grew by 8.2% overall 
between March 2022 and March 2024, more than twice as fast as the 3.8% 
growth rate of all other industries put together. Indeed, the 3.9% growth rate 
in 2023 was the fastest since 1991 (Altarum, 2024). Therefore, since this 
business will continue to grow and generate significant profits in the future, 
it may be a good justification for the company to enter it.
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OPPORTUNITY

Discussion and
Recommendation

Rising Capital

Dealing with Pahang State Secretary Incorporated is appealing to many 
parties since it involves simple steps and guarantees that the company will 
always generate enough revenue to sustain itself in the future. Agriculture, 
development, animal husbandry, food security, and space are the five 
primary investments in PSSI. Every land lease procedure involves money, 
also referred to as earnest money or a commitment fee. Locals depend 
more on PSSI than Pejabat Tanah Negeri since it has a simpler procedure 
and owns a large portion of the land in Pahang. PSSI is a well-known firm 
that manages real estate property in Pahang. The business will get enough 
money into its account as long as PSSI has a large number of active 
projects that are managed by PSSI employees. In other words, the business 
will keep raising money as long as it can draw in investors to conduct 
business.

PSSI can advertise their services at events in order to expand their 
network of potential investors. Locals may become more interested in and 
trusting of the company if they see their successful initiative promoted. 
Additionally, it helps improve the company's reputation, which enables it 
to stand out from rivals providing comparable services.
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THREAT

Discussion and
Recommendation

Intense Competition

The company is always under risk from outside sources. Naturally, 
PSSI's services have rivals, particularly in Pahang. Among the rivals that 
provide comparable services are the development-focused Pahang State 
Development Corporation (PSDC) and the agriculture-focused Pahang 
State Agricultural Development Corporation. Given that the other GLC 
companies are renowned businesses that can provide the same services to 
clients, it constituted a challenge to Pahang State Secretary Incorporated. 
Knowing the competition is one strategy PSSI might use to outperform 
them. To determine how their company differs from others in their market, 
PSSI can conduct some research on other businesses. This might help the 
business identify areas for improvement or By doing this, the business may 
determine which areas need improvement or which are leaking, giving them 
an advantage over rivals (Indeed, 2024).

Additionally, PSSI needs to put the customer experience first. Because 
it entails one-on-one interactions, the business must provide excellent 
customer service in order to understand the requirements and desires of its 
clients and provide products and services that cater to those demands. This 
can also be accomplished through effective negotiation skills, as the 
business can obtain more advantageous terms, such as a higher sale price, 
better contingencies, or faster closing timelines, by knowing the subtleties 
of the process, such as when to compromise and when to push for more.
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THREAT

Discussion and
Recommendation

Fake Investment Scheme

One of the major risks that can harm a company's reputation and 
result in losses is the existence of fake investment schemes. My research 
indicates that schemes promoted on chat apps and social media 
platforms have been connected to the majority of Malaysia's 4,355 
investment fraud cases (Zolkepli, 2024).

In response to client complaints, PSSI has discovered that outsiders 
have been using false statements or posing as company employees to 
defraud clients, resulting in financial fraud and other issues. PSSI must 
thus take action to prevent this from occurring in the future. For 
example, they can operate to conduct the land lease process in person, 
that is, by walk-in at the PSSI office rather than having an online 
presence. Dealing face-to-face is quicker and easier for both parties, and 
it can also prevent either side from being tricked. Additionally, PSSI 
promotes that they exclusively conduct business with the Invest Pahang 
website about the land lease procedure, avoiding intermediaries like 
brokers. To ensure that the business is safeguarded, PSSI must also 
constantly be ready with legal protection in case an issue arises from a 
fake investment scheme.
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In summary, I have gained a solid foundation in HR operations 
and best practices from my educational and perceptive internship 
experience in the Human Resources (HR) department. As an HR 
intern, I was able to actively participate in a range of HR-related 
tasks, such as hiring, employee engagement, performance 
management, and compliance. I was introduced to the difficulties and 
complexities of the HR profession through these experiences, which 
also enabled me to put the theoretical knowledge I had learned at 
university to use.

The significance of open communication, confidentiality, and 
empathy when interacting with management and staff are among the 
main lessons learned from this internship. I also learned how 
important it is to modify HR strategies to meet the demands of 
employees, business objectives, and regulatory obligations. I came to 
see that developing into a skilled HR worker is essential to the 
business in order to ensure efficient internal operations.

To sum up, my internship at Pahang State Secretary Incorporated 
has given me numerous opportunities to grow, learn, and fix my 
mistakes. The transition from studying with friends to the working 
world is rather different. From managers to support staff, I can learn 
a lot about each employee's personality here. Given that not all 
employees are the same age or level, hierarchy in the workplace must 
be respected and adhered to. I can develop from this experience to 
become a competent employee for the organization in the future.
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Figure 7: Contact hotels for quotation

Figure 8: Contact sellers for corporate gift

27



INDUSTRIAL TRAINING REPORT

Appendices

Figure 9: Key-in received letter at the reception counter

Figure 10: Taking and transferring clients calls 
at the reception counter
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Appendices

Figure 11: M onthly meeting at Perbadanan 
Setiausaha Kerajaan (PSK ) Pahang

Figure 12: Take part o f Independence M arch
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Figure 13: Attend team building at H oliday  
Villa, Cherating

Figure 14: Last day of team building at 
H oliday Villa, Cherating
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Appendices

Figure 15: Biggest Loser Challenge at Perbadanan 
Setiausaha Kerajaan (PSK ) Pahang

Figure 16: Take note o f clients calls at the 
reception counter
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