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4.1 HRMS SYSTEM: WORKSY �

v worksy
One of the primary aspects of my role was gaining hands-on 

experience with the company's HRMS software, Worksy. My 
responsibilities centered around contributing to key HR tasks, 
such as maintaining employee records, tracking attendance, 
and processing various applications through the system. I was 
entrusted by my HR supervisor to manage sensitive and critical 
tasks within Worksy, a responsibility that highlighted their 
confidence in my capabilities. However, the use of this system 
was always under the careful supervision of my HR team to 
ensure accuracy and adherence to company policies.

Other than that, my significant duties involved arranging duty 
rosters. I began by editing the rosters in Google Sheets, sharing 
them with the working group on WhatsApp for feedback, and 
then inputting finalized shift timings and off days into the 
Worksy system. Each morning, I monitored employee 
attendance by reviewing their clock-in and clock-out times and 
ensured overtime applications complied with company 
regulations. This process required meticulous attention to 
detail and a strong understanding of company policies.

Additionally, I was responsible for registering new full-time 
employees into the Worksy system. This included entering 
essential details such as their personal information, bank and 
statutory data, employment information, location, and shift 
timings. This setup enabled new hires to clock in and out 
efficiently using the system. Through these responsibilities, I 
gained a profound understanding of HR systems and the critical 
administrative processes behind them. The trust placed in me 
by my HR team, combined with their consistent supervision and 
guidance, made this an invaluable learning experience that 
deepened my knowledge and boosted my confidence in 
handling HR tasks. 18



4.2 OPERATIONAL INSIGHTS

Sakato Enterprise's diverse business model offered me a 
unique opportunity to understand how different types of 
businesses are managed under a single entity. I was involved in 
monitoring large events for over 100 guests at Rumah Belanda, 
where I ensured smooth operations from food preparation to 
table and food arrangements. Additionally, I gained hands-on 
experience managing external events at locations such as 
MBMB and SUK in Melaka. These responsibilities required me to 
oversee staff performance, coordinate logistics, and manage 
resources to ensure successful event execution.

I also found opportunities to apply knowledge from my 
studies, particularly from event management coursework, to 
enhance the quality of these operations. Importantly, I did not 
coordinate any construction projects but observing them 
provided valuable insights into how Sakato Enterprise handles 
diverse business ventures.

Another critical aspect of my operational learning was 
monitoring the performance of Kantin, a newly established 
restaurant under Sakato Enterprise. Since Kantin employed a 
new system, I learned to use its POS system, which enabled me 
to guide and monitor staff usage of the system. I also assisted 
new staff in resolving any issues they faced with the POS 
system, ensuring smooth operations and efficient service 
delivery at the restaurant. 19
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4.4 CONDUCTING BRIEFING AND

Apart from administrative tasks, I was entrusted by the HR 
team with the opportunity to conduct briefings and induction 
sessions for staff, an experience that allowed me to develop my 
communication and leadership skills under their supervision. 
For instance, at Rumah Belanda, I conducted morning briefings 
after all the staff had arrived. These sessions involved dividing 
tasks among the team, addressing any concerns they faced, 
and ensuring clear communication of daily goals. I also 
explained each staff member's roles and responsibilities based 
on their position to ensure alignment and efficiency.

Following the briefings, I inspected the kitchen and toilets to 
confirm they were clean and safe for work, checked the freezer 
to ensure it was neat and organized, and identified any 
logistical or technical issues, such as malfunctioning air- 
conditioners or maintenance needs. These issues were listed 
and shared in the team's WhatsApp group to ensure prompt 
follow-up by management. The guidance and trust from the HR 
team to manage these tasks, while they monitored my 
performance, helped me gain confidence in managing and 
supporting team dynamics effectively.

INDUCTION
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4.4 CONDUCTING BRIEFING AND
INDUCTION

I was also given the chance to conduct induction sessions for 
new part-timers and interns, an essential step in integrating 
them into the organization. These sessions were held on their 
first day of work, immediately after clocking in. During the 
induction, I explained the attendance system, job scope, 
company rules, standard operating procedures (SOPs), working 
hours, off days, overtime policies, and other vital company 
information. Additionally, I had the opportunity to serve offer 
letters to interns joining Singgahsini Spa, carefully explaining 
the contents of the letters to ensure clarity and understanding. 
All of this was done under the supervision of the HR team, who 
ensured that I was well-supported throughout the process.

22
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4.6 FILING AND DOCUMENTATIONS

I also handled filing and documentation tasks during my 
internship. Every week, I organized payroll records for part- 
timers' salaries and, monthly, for full-timers. This physical filing 
system ensured the security and confidentiality of payroll 
documents. I learned systematic methods for arranging these 
files, which included data related to employees' provident 
funds, social security, and insurance deductions. Additionally, I 
filed personal information documents such as leave forms, 
medical slips, offer letters, identification cards copy, and other 
relevant materials.

Each week, I also filed approved duty rosters for various 
subsidiaries, including SinggahSini Spa, Rumah Belanda, 
Kantin, and Klinik Majexa. These rosters, along with any 
amendments, were printed and properly documented. This 
meticulous process enhanced my understanding of the 
importance of organized record-keeping in Human Resources.

��



4.7 CONCLUSIONS

My internship at Sakato Enterprise was a transformative 
journey that significantly broadened my understanding and 
expertise in Human Resource management and business 
operations. Under the mentorship of Ms. Nur Aqilah Yasmin 
and Mr Zafi Zamani, I was able to bridge the gap between 
academic theories and real-world applications. The experience 
of using HRMS tools like Worksy, coupled with hands-on 
involvement in event coordination and manual payroll 
processing, provided me with a well-rounded perspective on 
the complexities of the business environment. This invaluable 
exposure not only honed my professional abilities but also 
deepened my respect for effective leadership, meticulous 
planning, and teamwork

25
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5.1 STRENGHT
5.1.1 DIVERSE BUSINESS PORTFOLIO

NATURE OF BUSINESS

A diverse business portfolio refers to the practice of 
operating in multiple industries or sectors to generate income 
from various sources. This approach minimizes reliance on a 
single revenue stream and distributes financial risks across 
different markets. Diversification enhances a company's ability 
to adapt to fluctuating economic conditions, making it a 
strategic asset in achieving long-term sustainability (Zhang & 
Li, 2021).

Sakato Enterprise exemplifies this strategy through its 
involvement in various industries, including cafes (Rumah 
Belanda), restaurants (Sakato Canteen), construction (Sakato 
Enterprise), spa and wellness services (SinggahSini Spa), and 
healthcare (Klinik Majexa). Additionally, the company offers 
construction and renovation services, as well as landscape 
management, further diversifying its portfolio to meet market 
demands.

�*



5.1 STRENGHT

5.1.1 DIVERSE BUSINESS PORTFOLIO

This diversity is a key strength for Sakato Enterprise, as it 
enables the company to maintain financial stability and 
resilience. For example, during periods of economic downturn 
when demand for food and beverages may decline, the 
construction or healthcare sectors can still provide stable 
income streams. Research shows that businesses with 
diversified portfolios are better positioned to mitigate risks and 
leverage opportunities in expanding markets (Dwivedi et al., 
� � � � ).

Since its establishment in 1991, Sakato Enterprise has 
evolved into a multifaceted organization with a significant 
presence in the Malaysian market. This growth reflects the 
company's ability to adapt to changing market trends while 
sustaining its competitive edge. Moreover, its landscape 
services complement its construction operations by enhancing 
the functionality and visual appeal of projects, demonstrating a 
commitment to innovation and customer satisfaction.

By spreading its investments and operations across multiple 
sectors, Sakato Enterprise secures its competitive position in 
the market. This strategic diversification ensures the 
company's adaptability to dynamic market conditions, 
allowing it to thrive even in challenging economic times.
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5.1 STRENGHT

5.1.2 STRATEGIC LOCATIONS FOR
BUSINESS

SinggahSini Spa, situated near Kantin, capitalizes on cross- 
promotional opportunities. Customers visiting the spa can be 
encouraged to dine at the restaurant, while diners can be 
directed to the spa for relaxation services. The spa also offers 
seasonal promotional packages, such as wedding-themed 
bundles, which attract niche customers and increase revenue.

Klinik Majexa, located in Taman Kota Syahbandar, serves as a 
healthcare provider in a residential area surrounded by 
apartments and houses. This strategic placement ensures 
accessibility for the local community, fostering customer trust 
and loyalty. By situating the clinic in a neighborhood setting, 
Sakato Enterprise aligns its services with the convenience and 
needs of its target audience.

Strategic location significantly enhances a business's ability 
to gain a competitive advantage by increasing customer 
engagement and minimizing operational challenges. Proximity 
to high-traffic areas, complementary businesses, or residential 
zones fosters brand recognition and encourages repeat visits. 
Furthermore, research underscores that businesses with 
strategically selected locations experience greater operational 
efficiency and customer satisfaction (Zhang & Li, 2022).

In conclusion, Sakato Enterprise's strategic approach to 
location selection has proven to be an essential factor in its 
sustained growth. By placing its businesses in areas that 
maximize customer accessibility and align with their 
operational goals, the company ensures a steady flow of 
patrons, enhanced profitability, and long-term success. 30
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5.2.2 STAFF SHORTAGES IN 
RESTAURANTS/EMPLOYEE TURNOVER

5.2 WEAKNESSES

One of the significant weaknesses faced by Sakato Enterprise 
is the recurring issue of staff shortages and high employee 
turnover, particularly in its restaurant division. Persistent short­
staffing challenges arise during emergencies, such as medical 
or personal leaves, placing considerable strain on daily 
operations. For instance, when an employee at Rumah Belanda 
took sudden medical leave, the team had to transfer staff from 
Kantin to maintain service continuity. While this quick fix might 
solve an immediate problem, it often disrupts the workflow of 
both outlets, creating a domino effect of inefficiencies. 
Furthermore, the company has decided on a specific manning 
budget for the time being, as the food and beverage (F&B) 
business is still new for them. This financial constraint limits 
their ability to hire additional staff or maintain a flexible roster, 
exacerbating the issue of short staffing. Finding backup staff at 
short notice remains a continual struggle, which sometimes 
leaves teams understaffed, directly affecting the quality of 
customer service. 36



5.2 WEAKNESSES

5.2.2 STAFF SHORTAGES IN 
RESTAURANTS/EMPLOYEE TURNOVER

The impact of staffing shortages extends beyond immediate 
operations. Remaining employees are frequently required to 
take on additional responsibilities to fill the gaps, which can 
lead to exhaustion, job dissatisfaction, and eventually burnout. 
This cyclical pressure contributes to high employee turnover, 
which not only affects team morale but also increases 
recruitment and training costs. Replacing employees is both 
time-consuming and expensive, as it requires investing 
resources in onboarding and skill development. Studies show 
that industries with high employee turnover, such as food and 
beverage, experience an average loss of 16%-20% of annual 
revenue due to these factors (Bansal et al, 2020).

Customer experience is another critical area impacted by 
staff shortages. Understaffing often results in slower service, 
longer wait times, and a diminished overall dining experience, 
which can tarnish the brand's reputation. Frequent staff 
changes may also result in inconsistent service quality, as new 
hires take time to adapt to the company's standards and 
culture. For Sakato Enterprise, a reputation built on customer 
satisfaction could suffer if these challenges remain unresolved.
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6.2 ADDRESS STAFFING 
CHALLENGES

Incorporating technology into staff management can also 
play a transformative role. Dynamic shift planning tools like 
Homebase or Deputy can streamline scheduling, ensuring 
optimal staffing levels during peak and off-peak hours. These 
systems can also account for employee preferences and 
availability, reducing scheduling conflicts and improving work- 
life balance. Efficient staff allocation minimizes the strain on 
existing employees, ensuring better customer service and 
operational continuity.

Addressing staff shortages and turnover requires a 
multifaceted approach, including improving employee 
benefits, fostering a supportive work environment, and 
offering professional growth opportunities. By addressing 
these pain points, Sakato Enterprise can build a more loyal 
workforce, reduce operational disruptions, and enhance its 
long-term competitiveness.

Staffing challenges, if left unaddressed, can have significant 
financial and reputational consequences. Overworked 
employees are more likely to experience burnout, leading to 
higher absenteeism and turnover, which increases recruitment 
and training costs. Moreover, understaffing during critical 
hours can result in delayed service, long wait times, and 
dissatisfied customers, ultimately harming the company's 
reputation. By proactively addressing these challenges, Sakato 
Enterprise can build a resilient workforce, enhance service 
quality, and maintain a competitive edge in the market.

57



�!9� ��H�	�"���������������
� � � �� �	#����"

�*C*%$1&01�2:E&$.�3*,&$�$0,�3$%'*/&01�&2�*22*0/&$.�6:%��$'$/:�
�0/*%+%&2*� /:� $,,%*22� E:3+*/&/&C*� D*$'0*22*2� $0,� ($%0*22�
1%:D/(� :++:%/-0&/&*2!� N(&.*� /(*� E:3+$04� ($2� 2-EE*226-..4�
*2/$B.&2(*,� $� 2/%:01� +%*2*0E*� :0� +.$/6:%32� .&'*� �&'�:'A�
E:0/&0-&01�/:�E$+&/$.&L*�:0�C&%$.�/%*0,2�$0,�6:2/*%&01�E:02&2/*0/�
*01$1*3*0/� &2� E%&/&E$.� /:� 2/$4&01� %*.*C$0/� &0� $� 6$2/;+$E*,�
,&1&/$.� .$0,2E$+*!� �4� 2(:DE$2&01� .&3&/*,;/&3*� 3*0-� &/*32A�
B*(&0,;/(*;2E*0*2�:+*%$/&:02A�:%�2/$66�(&1(.&1(/2A�/(*�E:3+$04�
E$0� E%*$/*� $� 2*02*� :6� *IE&/*3*0/� $0,� $-/(*0/&E&/4� /($/�
%*2:0$/*2� D&/(� &/2� $-,&*0E*!� �:..$B:%$/&01� D&/(� .:E$.�
&06.-*0E*%2A� 6::,� B.:11*%2A� $0,� 2:E&$.� 3*,&$� +*%2:0$.&/&*2�
6-%/(*%�$3+.&6&*2�C&2&B&.&/4A�$//%$E/&01�$�B%:$,*%�E-2/:3*%�B$2*!�
�:%� &02/$0E*A� &0C&/&01� &06.-*0E*%2� /:� %*C&*D� 0*D� ,&2(*2� :%�
6*$/-%*� /(*&%�,&0&01� *I+*%&*0E*2�E$0� 1*0*%$/*�C$.-$B.*�D:%,;�
:6;3:-/(� 3$%'*/&01� $0,� *0E:-%$1*� 6&%2/;/&3*� C&2&/:%2� /:�
*I+.:%*��$'$/:��0/*%+%&2*K2�:66*%&012!

�+



6.3 LEVERAGE SOCIAL MEDIA 
AND MARKETING

Hosting interactive events, such as cooking workshops or 
exclusive food-tasting sessions, not only strengthens customer 
relationships but also builds a loyal community around the 
brand. These events create opportunities for direct customer 
interaction, which fosters trust and enhances brand 
perception. Loyalty programs, promoted through platforms 
like Instagram and Facebook, can further incentivize repeat 
visits. Reward points, special discounts, or exclusive access to 
new menu items encourage customers to engage with the 
brand regularly. Research has shown that loyalty programs 
effectively increase customer retention and spending, 
particularly when integrated with digital marketing strategies 
(Harrigan et al., 2021).

However, managing a robust social media presence requires 
strategic investments in technology, content creation, and 
analytics. While these efforts can drive significant growth, they 
also introduce risks if not executed effectively. For instance, 
poorly managed campaigns or unaddressed customer 
complaints on social platforms can quickly damage a brand's 
reputation. Additionally, the cost of collaborating with high- 
profile influencers or hosting large-scale events may strain 
budgets if not carefully planned. To mitigate these risks, 
Sakato Enterprise should continuously analyze social media 
metrics to understand what content resonates with its 
audience and adjust its strategies accordingly. By doing so, the 
company can maximize the impact of its marketing 
investments, build lasting customer relationships, and 
maintain a competitive edge in a highly saturated market.
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(15
Looking ahead, embracing technology, expanding 
strategically, and optimizing operations present exciting 
growth opportunities for Sakato Enterprise. Digital 
transformation and improved HR systems can boost efficiency 
and performance, making operations smoother and more 
effective.

In the end, this internship has been an incredible learning 
experience. It's given me practical skills, a broader 
perspective, and a deep appreciation for the complexities of 
business and HR. With continuous improvements in 
management and operations, Sakato Enterprise has great 
potential to keep growing and excelling in its industry.

CONCLUSIONS
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