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Several foreign universities in various
parts of the world have been actively
engaging with their alumni. Alumni
involvement activities at institutions in
the United States are widely recognized
as the most successful on a global scale.
Several major ‘best practices with
worldwide ramifications have developed
from these experiences, which enhance
alumni participation with their old
university. The key stakeholders of a
university, as is generally known, are
the founders, the administration, the
faculty and staff, the students, and the
alumni. The finest practices recognize
that alumni are possibly the most
important stakeholder for sustaining a
university's and its students' long-term
growth. Higher Education Institutions
(HEIs) should include alumni
associations as part of  their
organisational hierarchy to achieve this.
Universities and colleges should have a
formally established governance
structure for their alumni association
that clearly defines the role of
stakeholders.

ﬁ

Former students or graduates of an
institution can play an enormously
helpful role in the reform of higher
education. Alumni have significant
fundraising potential. Equally
impressive is its capacity to construct a
network for the exchange of talents and
information. It is  consequently
important for institutions of higher
education to create and maintain strong
contacts with their alumni by allowing
them to participate in decision-making,
network building, and institutional
growth processes.
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It might be helpful to have access to alumni who are former students at the
institution and who are familiar with the requirements and deficiencies of the

students who are now enrolled there. These days, most colleges are managed by

|/ graduates of the school who seized the opportunity to become active in the
organization and assist in guiding it toward ever-increasing levels of excellence.
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In order to do this, institutions must develop
open and direct channels of contact with alumni
and guarantee that alumni representatives give
strong support to the institution's governing
body. In addition to alumni donations, the
alumni association can serve a variety of other

Stakeholder
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purposes, such as serving as the institution's

ambassadors, recruiting prospective students A party that has an
interest in a company

and can either affect or be

and mentoring current ones, assisting students
with career advancement, and allowing alumni

to maintain contact with one another and affected by the business.
provide valuable feedback to the institution. An
effective  alumni network with external
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stakeholders aids in the institution's reputation-
building.

The institution is indelibly bolstered by the contributions of its
illustrious former students. An active Alumni Association has
the potential to make contributions in the areas of academics,
student support, and the mobilisation of resources, both
financial and non-financial. However, in order to accomplish
this, the education system in India must first become
independent of political forces and politicians. Second, former
students need to be assured that the money they worked so
hard to save won't be misappropriated and will instead be
used in a way that contributes to the institution's development
and improvement.
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Alumni are important stakeholders in the future administration and
development of businesses, and it is anticipated that they will play an
increasingly important role in these areas. The fact that alumni have the
opportunity to develop a network that promotes the sharing of talents and
knowledge is one of the contributing factors that make this situation the way
it is. Students quickly acknowledge alumni as positive role models, and
alumni also have the possibility of building a network. Students readily
embrace alumni as positive role models. For this reason, it is absolutely
necessary for establishments of higher education to establish and maintain
strong ties with those who have graduated from their programs. It is
possible to achieve this goal by incorporating graduates in the decision-
making processes of institutions, construction processes, and the
development of networks. Because of this, graduates will be able to
contribute to the general advancement of the institution, despite the fact that
the institution may be physically located in a different location.
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