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EXECUTIVE SUMMARY
In d u s tr ia l tra in in g  is a p ra c tic a l tra in in g  p ro g ra m  th a t  p ro v id e s  s tu d e n ts  

w ith  re a l-w o r ld  e xp e rie n ce  d u rin g  th e ir  s tud ies . It a lso  b e c o m e s  a  c o m p u ls o ry  
c o m p o n e n t o f m a n y  a c a d e m ic  p ro g ra m s  (W a tson , 2018). The m a in  
o b je c tiv e s  o f in d u s tr ia l tra in in g  is to  h e lp  s tu d e n ts  e n h a n c e  th e ir  skills a n d  
d e v e lo p  th e ir  p o te n tia l re la te d  to  cou rse s  th a t th e y  ta k e  in u n ive rs ity  such  as 
H u m a n  R esource, A c c o u n tin g  a n d  M a rke tin g  .

This re p o rt is a b o u t m y  m e m o ra b le  in d u s tr ia l tra in in g  a t  VFive G ro up  Sdn 
Bhd, w h ic h  o c c u rre d  fro m  5 th  A u g u s t 2024 un til 24 th  J a n u a ry  2025. Before I 
s ta r t w ith  m y  in te rn s h ip  exp e rie nce , I w o u ld  g ive  a s u m m a ry  a b o u t th is  
c o m p a n y  su ch  as b a c k g ro u n d , h is to ry  a n d  p a th  to  success. This c o m p a n y  
o ffe rs  a v a r ie ty  o f se rv ices  such  as e v e n t p la n n in g , in fo rm a tio n  te c h n o lo g y , 
g e n e ra l tra d in g , h e a lth c a re , a d v e rtis in g , c o n s tru c tio n  a n d  fa c ility  
m a n a g e m e n t.

D uring  th e  in te rnsh ip , I h a d  th e  o p p o r tu n ity  to  e xp e rie n ce  th e  c o rp o ra te  
e n v iro n m e n t u p  c lo se  a n d  a c q u ire  d ive rse  k n o w le d g e  u n d e r th e  sup e rv is ion  
o f a m a n a g e r. I w a s  e n tru s te d  w ith  s ig n if ic a n t re spon s ib ilitie s , w h ic h  p ro v id e d  
m e  w ith  v a lu a b le  ins igh ts . I g a in e d  k n o w le d g e  o f th e  re c ru itm e n t p rocess, 
p a y ro ll, tra in in g  a n d  d o c u m e n ta tio n . By le a rn in g  ho w  to  w o rk  as a h u m a n  
resource , I g a in e d  in v a lu a b le  in s ig h ts  a n d  h a n d s -o n  e xp e rie n ce  th a t 
d e e p e n e d  m y  u n d e rs ta n d in g  o f w o rk in g  in th e  bus iness  w o rld .

Besides, th is  re p o rt w ill c o ve r th e  ta s k  I h a ve  c o m p le te d  a n d  th e  re su lt o f 
th e  a s s ig n m e n ts  th a t  I h a ve  rece ived . Not o n ly  th a t, I a lso  p e rfo rm e d  a SWOT 
a n a lys is  b a s e d  on  th e  c o m p a n y 's  s tre n g th , w eakness, o p p o r tu n it ie s  a n d  
th re a t. M oreover, a t  th e  en d  o f th e  re p o rt I w ill p ro v id e  th e  re c o m m e n d a tio n  
b a se d  on  SWOT ana lys is .
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First of all, I w ou ld like to  express m y g ra titude  to  Allah SWT for g iving m e the 
chance and gu idance  I needed to  successfully do this HRM666 Industrial 
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to  com p le te  all of the tasks a lloca ted  to m e cognitively, physically, and 
em otionally.

I w ould like to  show m y heartfe lt apprec ia tion  to  m y advisor, M adam  Nani 
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anything.
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Bachelor of Human Resource Management 
Universiti Teknologi Mara (UiTM)

PROFILE SUMMARY
I am Nur Hidayu, a student of Universiti Teknologi Mara (UiTM) pursuing in Bachelor of Business 
Administration (HONS.) Human Resource Management, who is currently seeking for an internship 
placement to acquire more knowledge and gain experience for 24 weeks starting from 12'h August 
2024 until 24,h January 2025.1 am offering human resource skills with various knowledge in employment 
law, industrial relation and recruitment & selection. I am looking for a preferable position as a human 
resource intern since I am majoring in this course. I will utilize my knowledge to give my best in 
executing every task given.

EDUCATION
Bachelor of Business Administration (HONS.) Human Resource Oct 2022 -  Current
Management.
Universiti Teknologi Mara (UiTM) Cawangan Bandaraya Melaka

• CGPA: 3.4 j Dean's list semester 2 | MUET: Band 4

Diploma in Banking Studies Mar 2020 -  July 2022
Universiti Teknologi Mara (UiTM) Alor Gajah, Melaka

• CGPA: 3.74 ] Dean's list semester 1-5 [ Vice Chancellor Award

WORKING EXPERIENCE

Customer Services Assistant (Part-time)
Manekineko Sunway Velocity

• Assisted and supported customer whenever needed.
•  Maintained customer satisfaction through superior service
• Greeted and welcomed customer to the outlet.

Packer (Part-time)
Wardatul Baydha

•  Prepare finished products for packaging.
• Checked product quality.
•  Sorted items by type, size and color.

PROJECT

Committee Member for Jnfographic Presentation Day: HR Among the Globe 2024
•  In this program, the participants need to present about the current issue that 

related to Human Resources field and show their creativity through infographic.

Committee Member, Facilitator for ‘Oh My CikguP 2023
•  “Oh My Cikgu! “ is a training program that enhance the skills and knowledge of 

the participants.

Aug 2023 & Feb 2024

2019
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Head of Bureau, Facilitator for Corporate Social Responsibility (CSR) 2022
•  CSR is a program with students from SMK Bukit Rambai. Through this program, 

participants can gain knowledge that can be used in the future.

SKILL & LANGUAGES
• MS Excel • Teamwork

* MS Word * Time Management

« MS PowerPoint • Communication

•  Canva • Adaptability

• Problem Solving

• Malay (Fluent)

• English (Fluent)

• Mandarin (Basic)

EXTRA-CURRICULAR ACTIVITIES_____________________________________________________
« Volunteer -  Zoo A'Famosa Safari Wonderland 2024
• Participant-Seminar Kesukarelawanan Kebangsaan 2021
• Member -  Cultural Club 2020

AWARD___________ ________________________________________________________________
• Knowledge Transfer Programme: 'Oh My CikguF j Award: 3-Star Rating 2023
• Virtual Idea Presentation 2.0 (VIP2022) | Award: Gold Medal 2022

REFERENCES
Dr Juan Rizal Bin Datuk Hj. Sa’ari
Senior Lecturer
UiTM Cawangan Bandaraya Melaka

Joseph
Assistant Manager, 
Manekineko Sunway Velocity
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Figure 3: Wisma VFive Group a t Cheras, KL

In 2020, VFive s tarted establish ing subsidiaries th a t offer various services such as 
General Trading, Healthcare and Technology. In the  year 2021, VFive gains to ta l 
revenue up to 284% than year before. Not only tha t, they also created the ir own 
history by being accred ited  w ith  the  Asia Business Leadership Excellence Award and 
the BrandLaurate BestBrands Award. Besides, the  com pany  established Yayasan 
VFive for co rpora te  social responsib ility (CSR) and increased its assets.

In 2022, VFive Group re located to  a larger office which is a spraw ling 27,060 sqft 
bu ild ing on Jalan Kilang Midah, Kuala Lumpur, w ith a new focus on increasing 
effic iency and capab ilities th rough new technologies, innovation and ta len t 
developm ent. In 2023, VFive expands g loba lly  by enhancing hum an ita rian  efforts 
th rough m edica l and educationa l partnerships and entering new markets.
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VFIVE SUBSIDIARIES

Since its establishm ent, VFive 
Group has rem ained steadfast 
in its purpose and focus. The 
com pany's p rim ary  ob jective 
is to  ach ieve its s tra teg ic  goal 
of becom ing the leading 
in tegra ted  solutions provider 
fo r turnkey projects, excelling 
in dom estic  m a nag em e n t and 
setting a new benchm ark 
w ith in the  industry.

vfive vfive
i N t E G R A T  ED

vfive vfive vfive vfive
h r  A l T H C A R E  DEVELOPMENT £ D E F E N S E  TECHNOLOGIES

vfive vfive vfive vfive
RECRUITMENTAGENCY

Figure 4: Subsidiary o f VFive Group Sdn Bhd

Because of that, they established num erous subsidiaries th a t consist of d iffe ren t 
background com panies. Each subsid iary offers d iffe ren t services such as advertising, 
trave l and healthcare. By do ing this, it can help VFive Group to  fulfill the ir custom er needs 
by provid ing a w ide range of services. As a result, it can help the  com pan y  to  ach ieve the ir 
goals.
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CORE VALUE

Q  COMMITTED

vfive
CORE VALUES

( • ^  SPIRITUAL

%

CREATIVITY ( J )  CONSISTENT

DISCIPLINE TEAMWORK INTEGRITY RESULT MATTER

Figure 5 : VFive Group core value

The com pany's core values are c learly sta ted vision, m ission and organ izationa l 
principles. That way, everyone aligns w ith the gu id ing  ph ilosophy of con tribu ting  their 
skills to  ach ieve success (C om pany Core Values -  Definitions, Examples, & Im pact, 
2025). Every core value has its own m eaning and serves as the  foundation  for defin ing 
success, grow th, cu ltu re and ethics. There are e ight (8) core values for VFive Group tha t 
are used as a gu ide to  ach ieve success.

The firs t core value is com m itted . C om m itted  refers to  a person's ded ica tion  to  
com p le ting  tasks w ithou t hesitation, consistently investing tim e  and effort to  ensure 
each responsib ility is fu lfilled. The second is spiritual. Spiritual refers to  sticking to  your 
religious beliefs, approach ing  every action  w ith sincerity and the in tention to  earn a 
halal (ha la l) sustenance. For exam ple, strive to  perform  your work honestly and avoid 
uneth ica l behavior such as cheating  or offering bribes. While the th ird  core value is 
creativ ity. C reativ ity is ab ou t how the person thinks outside of the box or generates new 
ideas to  solve the problem s.
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Figure 5 : VFive Group core value

The fourth  core va lue is consistent. Consistent refers to  how  the person perform s 
actions or behaviors in the  sam e w ay repeatedly. For exam ple, a lways com p le ting  the 
task w ith in the  tim e  given. Next, the fifth  core value is discipline. Discipline is the  ab ility  
to  consistently fo llow  rules and exercise se lf-con tro l in order to  adhere to  established 
guidelines and expectations. Furthermore, the sixth core va lue is team work. Team work 
is abou t how the group of people work toge ther to  ach ieve the  goals (Perry, 2022).

The seventh core va lue is integrity. In tegrity is abou t being honest w ith yourself and 
others, ac ting  w ith  sincerity, and adhering  to  high standards of e th ics and behavior. For 
example, those in the  Human Resource depa rtm en t m ust dem onstra te  professionalism  
because they have access to  the deta ils of each em ployee such as address and salary. 
The last core value is result m atter. Result m a tte r is abou t w ha t the ach ievem ent an 
ind iv idual or g roup ach ieved based on w ha t they do and contribu te.

#����AA



PRODUCT/ SERVICES 
OFFERED

ADVERTISING. MEDIA & EVENT

VFive has technical expertise in a wide 
range of construction services, from 
complex renovations to large-scale 
public projects. VFive's diverse 
capabilities ensure that they will 
consistently meet their customers' needs.

GENERAL TRADING. SERVICES & 
RECRUITMENT

Become a trusted company in the general 
trading sector as it offers seamless 
procurement. This is because they ensure 
access to top products at competitive 
prices and are supported by strong 
logistics and supply chain expertise.

VFive manages projects expertly from 
concept to development by collecting 
data, processing and mapping 
analysis.

VFive Group offers services according 
to the client's budget and suitability. 
Additionally, they will also manage the 
entire event from beginning to end 
without leaving anything to chance.
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TRAINING'S REFLECTION
My internsh ip a t VFive Group as an intern in the Hum an Resources & Adm in istra tion 
Departm ent, which is from  5 August 2024 until 24 January 2025. VFive Group is a 
m ed ium -s ized  com pany  th a t focuses on construction, event, general trad ing  and 
techno logy. During the  internship period, I found th a t there are m any m em orab le  
m em ories and experiences th a t I ever had. This is because I am  surrounded by 
positive people w ho consistently gu ide and m o tiva te  m e to  learn new things.

While in tern ing a t VFive Group Sdn Bhd, I was ab le  to  ga in working experience as a 
recruiter in the hum an resource team . This position allows m e to  screen resumes, 
schedule interviews, becom e a panel during interview  sessions and enhance 
decision m aking skills. Not only tha t, I also learn abou t payroll and how to  conduct 
tra in ing.

ROLES, RESPONSIBILITIES & ASSIGNMENTS

Recruitm ent is the  process of hiring and find ing the 
cand ida tes for a specific  job  or position (Hashemi, 
n.d.). As an intern a t VFive Group, I am  responsible 
for 	 � � �� �� � �� � � � �� � � � 	 �� inc lud ing both interns and 
staff, based on the  com pany's m anpow er 
requisitions. To find suitab le cand ida tes I will screen 
resumes based on em ail, em ployee referral and job  
boards such as Indeed, Jobstreet and AJobThing. 
Using this p la tfo rm , it can help to  find suitab le 
cand ida tes th a t m eet requirem ents such as having 
a notice period for 1 m onth  or ready to  hire.

Besides, 0� am  also responsible for 	 � � � � � ��� �  
�� �� �� �� � 	�� either online or physical, depend ing 
on the ava ilab ility  of the interviewers. After that,
I will send the inv ita tion by em ail includ ing 
details of the interview  such as date, tim e, 
p lace or p la tfo rm  of interview. By do ing this, 
bo th cand ida tes and interviewers will ge t 
rem inders abou t the interview  and m ake the 
process of the  interview  going sm oothly.

PAGE 13
Figure 7: Scheduling 

appointment for interview

Recruitm ent Process
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Figure 6: Screening resume 
through indeed
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fTO V S TR IA L TPA1N1NQ U NDER G E N E R A L TR AD fN O ■BEfiBM TW E N T A  SERVICES D EPAR TttgM T

W e - i.e  P leased la  offer y ou a n  n te m sh ip  posdton a t V F w e G roup S d O ^ f r o m  * *  M arch 2025 -  4 *  J u ly  
2025 D uring  the in te rnsh ip  period you win be supervised by the H ead o f  G e ne ra l T rad.no R ecru itm ent
A  S e rv ice s  D e p a rtm e n t The above appo intm ent is sub ject to the terms a nd condibons o t employment

Your m onth ly a llow ance s h a l read a s  follows

A llow ance R M  1.000.00 (Rmggrt M alaysia One Thousand only) per month

Period o f w ages w ill be calculated from  the 1“  o f the m onth till end o f the month and salary 
paym en t w ill b e  pa id on the S ’* o f  each m onth bu t not later than 7 *  o f each month

Y o u  w ill be  en titled to c la im  up to  m axim um  R M  50.00 (Ringgit M alaysia Fifty only) per month 
based on  s ta tem ents  o r  m edical rece ip ts No carry forward amount allowed

LEAVE

You writ not be en titled to  any leave during the  attachm ent period 

a b s e n c e

Figure 8: Prepare offer letter for intern

Furthermore, I am  responsible for preparing a  letter of appointment. Letter of 
a p po in tm en t or known as offer le tte r is abou t the con firm a tion  of appo in tm en t 
cand ida tes fo r a selected position (W hat Is an A ppo in tm en t Letter? Definition & 
Example, n.d.). This le tter consists of position, details of candidates, salary, job  
scope, benefits and re levant in form ation. Additionally, I also need to  m ake sure 
th a t every de ta il is correct and need to  ge t the approva l from  top 
m a nag em e n t before giv ing the  offer le tter to  candida tes. This is because the 
docum en t serves as a fo rm a l acknow ledgm en t of the  job  offer and provides a 
fram ew ork fo r a seam less transition  into the  new role w ith in  the organization.

Figure 9: Interview session 
with intern Finance Figure 10: Panel for interview session

In addition , I also go t the chance to  becom e an interviewer and learned how to 
be an interviewer from  m y supervisor. Sometimes, m y supervisor observes m y 
in teractions w ith candidates, inc lud ing the  questions I ask and how I m anage 
the interview  session. By do ing this, I will know which pa rt I need to  im prove and 
ge t the  tips on how to  becom e a good interviewer. This is because based on 
the  question and answer th a t be asked, we will know w hether the  cand ida te  is 
su itab le  or not.

#����A�
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Figure 11: Key in a ttendance

Payroll is the process of paying em ployees based 
on salary, overtim e, a llow ance and others. During 
m y internship, I was ab le to  learn abou t payroll 
such as key in attendance for bo th sta ff and intern 
and ca lcu la te  how m uch leave is le ft for each 
em ployee such as m edica l leave and annual 
leave. Besides, I need to  crea te  Em ploym ent Hero 
accounts for new em ployees, inc lud ing interns and 
staff. At VFive Group, they are using Em ploym ent 
Hero to  enhance workforce productiv ity. This 
system  helps to  keep em ployee records secure 
and au tom a te  various HR processes, such as 
recru iting em ployees, m anag ing  leave requests, 
track ing a ttendance  and linking w ith payroll 
system.

Training is the  process of teach ing  or 
develop ing skills to  im prove perform ance 
in a pa rticu la r job  (W hat Is Employee 
Training an d  D eve lopm ent?, n.d.). In VFive 
Group, every m onth  they will conduct 
tra in ing  for both sta ff and interns as a w ay 
to  release stress and get to  know each 
other. As an intern, I go t the chance to 
handle training am ong sta ff and interns. I 
becom e a person in charge  of a ttendance  
and preparing stuff th a t is requested by 
the  tra iner such as pen, paper and tape. By 
hand ling  this tra in ing  I go t to  know m ore |  
abou t every sta ff and intern from  each 
departm en t, enhance m y skills and gain 
knowledge.

" �� �� ��#

Figure 12: Person in charge for training
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Filing Docum ents

Figure 13: Filing docum ent

Filing docum ents involves the organized storage 
and m anagem en t of im po rta n t in fo rm ation  for 
easy access and retrieval. As an intern, I am  
tasked w ith  � � � � ��� � � �� � � ������� ��� � � ��� � 	 �

� � � �� � � � � � � �� �� � � � � � � � � � �	 � such as personal 
particu la rs forms, resumes, and offer letters. In 
add ition  to  physically organizing these hard 
copies, l am  also responsible for ensuring th a t all 
d ig ita l versions of these docum ents are up loaded 
to  the NAS (Network A ttached Storage) system. 
This step is crucia l as it serves as a secure backup 
and allows us to  easily retrieve docum ents in case 
the physical copies are lost or dam aged. To 
ensure the in tegrity  of our docum ent 
m a nag em e n t system, I am  d iligen t in com p le ting  
these tasks p rom p tly  and accurate ly, recognizing 
the im po rtance  of sa feguard ing essential 
in fo rm ation  and preventing any po ten tia l loss of 
va luab le  docum ents.

The iden tity  card  plays a crucia l role in the 
office because it verifies a person's identity. 
These cards can be p rog ram m ed w ith security 
features th a t g ran t access to  specific  areas, 
ensuring th a t only authorized personnel are 
pe rm itted  entry into sensitive or restricted 
zones. During m y internship, I was responsible 
for � � � � � �� � � �� � � 0!� � � � � � �� � �� 	� � � �� for new 
sta ff m em bers. This involved coord ina ting  
ind iv idual photo  sessions by scheduling 
appo in tm en ts  and sending em ail invitations. 
Besides, I co llabora ted  w ith the  C orporate 
C om m un ica tion  depa rtm en t to  a lign on 
su itab le  da tes and tim es for the photoshoots 
based on the ir ava ilab ility . Thus, this 
experience allow ed m e to  enhanced m y ab ility  
to  m anage  schedules and ensure sm ooth 
execution of tasks w ith in a team  setting.

Assist in ID  Card

Figure 14: Person in charge for ID Card
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BENEFITS B 
EXPERIENCE GAINED

ALLOWANCES

#(&�6$),4;�$%;,%5E� 31 � 8+� 2024  >

Gross pay MYR 1,000.00
Net pay MYR 1,000.00

Interns a t VFive Group Sdn Bhd will receive a m onth ly  
a llow ance of RM 1,000.00. The allow ances will be 
ca lcu la ted  from  1st of the m onth till end of the m onth. 
By provid ing an a llowance, it can help m anage  living 
costs and offer a sense of financia l stability.

r  FREE BREAKFAST ̂

In VFive Group, they offer free breakfast for both 
em ployees and interns. The food m enu will be 
de term ined acco rd ing  to  the departm ent's  
rotation. Besides, they also provide tea  tim e  every 
Tuesday and Thursday such as sandwiches.

Interns are entitled to  receive up to  a m axim um  of 
RM50.00 for m ed ica l expenses per m onth based on 
m ed ica l receipts. VFive Group Sdn Bhd 
dem onstra tes its app rec ia tion  for the tra inees 
th rough various recogn ition initiatives.

BIRTHDAY TOKEN

Interns w ho ce lebra te  the ir b irthday during 
the  internship period are elig ib le to  receive a 
b irthday g ift token of RM150.00. But w ith 
condition, they need to  com p le te  a t least one 
m onth  of the  internship before the ir b irthday.

BIRTHDAY GIFT TOKEN CLAIM t-

NOR UM3RAH BINTI HAWZAH

�������!�"#$

i hope ih is  m essage finds you  in good health , in  

Opportun ity  to  c U in i a b irthday g ift token.

STAFF 
ENTERTAINMENT In VFive Group, they will arrange staff en terta inm ent 

such as sport activ ities and movie night as a part of 
the benefits tha t will be offered. These activities 
enhance social bonds and provide a fun break from  
work. They contribu te to  an engaging and inclusive 
workplace tha t allows interns to  grow professionally 
while also enjoying their tim e a t the com pany.

#����A�
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STRENGTH WEAKNESSES

• Engages actively in 
Corporate Social 
Responsibility (CSR)

• Highly skilled employees
• Diversification of service 

offered

• Expanding market
• Leveraging in smart 

technology
• Revolution in service offered

• High employee turnover
• Lack of communication 

skills
• Dependence on specific 

clients

Regulatory changes 
High number of competitors 
Cybersecurity attacks
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VFive Group Sdn Bhd shows a firm  ded ica tion  to corpora te  socia l responsib ility (CSR) by 
provid ing m onth ly  support to  m osques and Tahfiz centers th rough its subsidiary, Yayasan 
VFive. This pro ject shows the ir co m m itm e n t to  the w elfare of socie ty by provid ing 
financia l assistance for education, health projects, and d isaster relief activities. This 
pro ject is a ligned w ith one of core values VFive Group w hich is spiritual because by 
sharing our sustenance w ith those in need, we will be rewarded w ith im m easurab le  
kindness in return.

In addition , the  VFive Group also prom otes w e ll-be ing  am ong  their s ta ff by provid ing 
m onth ly  food packages such as rice, sugar and tea. Furthermore, Vfive Group prom otes 
cu ltu ra l and religious diversity by inviting all s taff and tra inees to  pa rtic ipa te  in CSR 
activ ities such as help ing w ith  a id d is tribu tion  or helping w ith packaging. Thus, it can help 
to  im prove socie ty and prom ote  a positive brand im age for com panies.

4��� � � � � � � ��� � 	

To enhance the effectiveness of VFive Group's corpora te  social responsib ility (CSR), the 
com pany can sta rt to  �� ��� � � ��	��� � � 	 � � �� � � � � � � � � � ��� � � � � � � � �	 � 	 � � � � ������� to  include 
environm enta l susta inab ility  and renewable energy. This can be done by reducing any 
cost such as e lec tric ity  and w ate r th a t can dam ag e  effects on the  environm ent based on 
business activ ities (C orporate Social Responsibility. Environm ental Im p a c t / 
Nibusinessinfo.co.uk, n.d.). For instance, Patagonia has developed its brand w ith a focus 
on environm enta l susta inab ility  by incorpora ting  recycled m ateria ls  in its products and 
engag ing  in conservation in itiatives (Muslim  & AR Pelu, 2023). By intensifying its efforts, 
VFive can a lign its CSR in itia tives w ith g loba l susta inab ility  goals, ensuring lon g -te rm  
positive im pacts  for both society and the environm ent.

Not only that, by � � � �� � �� � �� � � ��� � � � � �� ��	 � 	 �� �� � � ����� �� it can  help to  im prove resource 
longevity. This is because by focusing on environm enta l susta inab ility  and using 
resources e ffic ien tly  and responsibly, it can m ake the earth rich w ith m ateria ls  necessary 
for survival and  progress and can be inherited by future generations (Anderson, 2023).

#����A�



DISCUSSION & 
RECOMMENDATIONS

Strength - Highly skilled em ployees

Every successful com pany  has its own unique story and behind the success story and 
profits owned by VFive Group com e from  experienced and ta len ted  em ployees across 
various fields. W ithout the ir expertise and dedication, the  com pany w ould not be able to 
consistently perform  and give the best in every pro ject th a t they have. For instance, the 
com pany  hired Dato' Dr. Mohd Rizal Bin Mohd Jaafar as Group Chief Executive Officer 
(GCEO) to  help in strengthen ing and expanding the com pany.

However, it is not easy to  m a in ta in  the expertise in the com pany. Because of that, there 
are m any benefits th a t are offered to m a in ta in  em ployees and a ttra c t candidates. For 
example, VFive Group will conduct a general m eeting for every m onth  th a t will be 
a ttended  by both sta ff and interns. During the general m eeting, they will give the awards 
to  the best em ployee and intern of the m onth, as pa rt of recognition of the ir hard work 
and con tribu tion  to  the  com pany. Based on the  research by rewarding em ployees it can 
help to  boost the ir com m itm en t, involvem ent, and m otiva tion  to pa rtic ipa te  in decis ion­
m aking and the im p lem en ta tion  of in itia tives across the organization (Basar, 2024).

Recom m endations

W ithout strong team work, the productiv ity  and qua lity  of work can decline, even w ith a 
team  of h ighly skilled individuals. As we know every person has their own unique 
strengths and values th a t can con tribu te  to  the success of the com pany. There are m any 
studies th a t have shown th a t strong team w ork in the w orkp lace can create a positive 
e ffect on qua lity  of work, p roductiv ity  and crea tiv ity  (Herman, 2024). To enhance 
team w ork in the organization, both em ployees and interns m ust dem onstrate �

com m itm ent to every task  assigned to them. Each team  m em ber should show a high 
level of ded ica tion , c rea tiv ity  and effort in order to  ach ieve the team 's  goals (Lorhen, 
2019). This approach  d irec tly  aligns w ith VFive Group's core values of team w ork and 
creativity.

Besides, VFive Group also can offer professional developm ent opportunities, as a part to 
boost com petitiveness and m otiva tion  am ong em ployees. For exam ple, conduct 
workshops or tra in ing  th a t re lated to  the job  position such as ed iting or g raph ic  design. 
This can help the em ployees to  boost the ir skills and learn som eth ing new. Thus, it can 
m ake them  boost pe rfo rm ance and innovation.
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DISCUSSION & 
RECOMMENDATIONS

Strength - Diversification of serv ice offered

A p roduct or service d iversification s tra tegy is an effort to  create  a new p roduct or service 
based on m arket dem and (Rakib, 2023). By diversifying the services it offers it can m eet 
evolving custom er needs, expand m arket share and increase revenue growth. Nowadays, 
it is not easy to  find a com pany  th a t offers a varie ty of services. In VFive Group, there are 
m any services th a t are offered such as frontier technology, event m anagem ent and 
construction. By diversifying services, com pan ies can also reduce the risks associated 
w ith relying on one service only.

At the tim e  of its establishm ent, VFive in itia lly  focused on event m anagem ent. Flowever, 
during the Covid-19 pandem ic, the  com pany  started to shift to  the general trad ing  sector, 
w ith its first p ro ject being the NADMA Collapsible Tent. Today, VFive offers a diverse range 
of services to  m eet the custom er's expectations and needs. In addition, the com pany 
recognizes the im po rtance  of m a in ta in ing  a strong track record and reputa tion  in the 
existing business sector to  secure m ore im po rtan t projects from  governm ent and private 
entities in the  future. This is because by m a in ta in ing  the  previous service it can help in 
increasing the revenue and helps in brand activa tion.

Recom m endations

To cap ita lize  on the ir opportun ities, VFive can conduct m arket research to  identify  and 
analyze custom er needs, preferences and industry trends. By studying the  needs and 
preferences of custom ers, it can help to  propose new products th a t m a tch  w ith their 
expectations. Additionally, s trengthen ing its m arket presence will enable the com pany  to 
expand into new markets, increasing sales and revenue (Hayes, 2024). Furthermore, 
conducting  m arket research can help VFive m inim ize risks in lon g -te rm  ventures. By 
identify ing the necessary resources, the com pany  can stra teg ica lly  plan its d irection and 
identify  po ten tia l cha llenges before they happen.

Besides, VFive Group also can invest in advanced  technology such as Artificial 
Inte lligence (Al), b lockchain and m ach ine  learning. Based on the research by using 
techno log ies it can help the com pany  to  develop accu ra te  da ta  m arkets and im prove 
effic iency (BK & Gom athy, 2023). By in tegra ting  these technologies, VFive can enhance its 
products, optim ize opera tions and a ttra c t tech -savvy  clients and partners.
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Based on m y observation as an intern in VFive Group, I have noticed an environm ent 
where there will always be sta ff leaving and new hires com ing  in. This is happening due to 
the  fa s t-p a ce d  working environm ent a t VFive Group, where the  team  consistently 
adheres to c lien t tim e lines and accepts la s t-m inu te  projects. The prim ary cause of this 
turnover is the dem and ing  workload p laced on a sm all team , which often leads to  high 
levels of stress and burnout am ong em ployees. Not only tha t, som etim es staff stay 
overn ight in the  office jus t to  com p le te  the ir work, m eet tig h t p ro ject deadlines and 
perfo rm ance requirem ents. For exam ple, em ployees in the Tender D epartm ent often 
experience heavy workloads and work overtim e to  prepare tenders for projects and m eet 
tig h t subm ission deadlines.

Many em ployees constan tly  struggle  to  stay productive  under pressure, dealing w ith 
long-w ork ing hours and w ork-life  im balances. This instab ility  has m ade em ployees feel 
tired and unhappy abou t w ha t they are doing. A lthough there are m any benefits and 
recogn ition given to  the  em ployees, it is still not enough because nowadays m any 
em ployees are looking for w ork-life  ba lance  where they have tim e  to  spend w ith fam ily, 
friends or them selves (ibrhim , 2024). Therefore, it can have an im p a c t on organization 's 
opera tions th a t leads to  an increase of work undone and m issed opportun ities due to  a 
lack of em ployees or rep lacem en t em ployees (W inne e t al., 2018).
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DISCUSSION & 
RECOMMENDATIONS

Opportunities -  Leveraging in sm art technology

Sm art techno logy involves m echan ica l system s w ith bu ilt- in  sensors, actuators, and 
contro llers th a t enable structures to  ad just to  unexpected external forces or conditions. 
These techno log ies use artific ia l in te lligence (Al), sensors and connections to  au tom a te  
tasks, m ake th ings m ore convenient and work m ore e ffic ien tly  (Jain, 2024). Nowadays, 
every com pany  has started to  invest in techno logy th a t can help them  stay com petitive , 
im prove effic iency and be tter m eet the  needs of the ir custom ers.

In VFive Group, they are starting  to  get involved in the fron tie r techno logy industry, where 
the ir first p ro ject is m aking sm artboa rd  tv. This innovative p roduct offers a varie ty  of 
benefic ia l functions, m aking it ideal for presentations, m ovie view ing and educationa l 
purposes. In today's fa s t-p a ce d  m arket, businesses th a t fa il to  ad op t techno logy risk 
fa lling behind com petito rs. Not only tha t, by utilizing technology, com pan ies can develop 
innovative new products or services th a t m eet evolving custom er dem ands or m ove into 
new m arkets (10 Ways Technology Can Benefit Your Growing Business, n.d.). For VFive 
Group , utilizing sm art techno logy will enable the com pany  to  rem ain ag ile  in a 
com petitive  and eve r-chang ing  environm ent. As a result, it can give benefits to both 
businesses and ind iv iduals from  im proved operations and the ab ility  to  focus on m ore 
com plex or creative  tasks.
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To enhance these opportun ities, VFive Group can sta rt the ir �� �� 	���� �� � � � � ��� � �	� �� �� � � �

This can be done by do ing research on w ha t products or services th a t should be offered 
and can stand ou t in the  m arket. For exam ple, create  a p roduct w ith in ternet of th ings 
(loT) sensors th a t provide re a l-tim e  da ta  to  custom ers. This innovative approach  not only 
enhances the p roduct's  func tiona lity  by provid ing custom ers w ith im m edia te , actionab le  
insights, bu t also fosters a proactive  environm ent where potentia l issues can be identified 
and addressed before they becom e s ign ifican t problem s (Juneja, 2024). By enabling 
continuous da ta  flow, it opens up new avenues for p rob lem -so lv ing  and iterative 
im provem ent, which can lead to  the deve lopm ent of creative, custom ized solutions.

Not only that, VFive Group also can �� � � 	 �� ��� + �������� �� 0� �� ���� � � �� � 9+�;� � � � � # ��� �� � �

(���� �� � � 9#(;�� Artific ia l Intelligence (Al) is ab ou t a broad fie ld th a t can create  a m im ic 
th a t is sim ilar to  hum an intelligence, while M achine Learning (ML) is a subset of Al tha t 
uses a lgorithm s to  analyze and im prove from  experience. Al and m ach ine  learning are a t 
the  fo re front of techno log ica l advancem en ts  and have becom e essential to  m any 
business operations. This techno logy is capab le  of processing large volum es of da ta  
rapidly, supporting in form ed dec is ion -m aking  and increasing opera tiona l e ffic iency 
(ju n e ja , 2024). As a result, it can help the com pany  to  identify  new m arket opportun ities 
and seam lessly in tegra te  them  into its operations.
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DISCUSSION & 
RECOMMENDATIONS

Opportunities -  Revolution in service offered

In 2025, VFive Group em barked on a transfo rm ative  journey to  revolutionize the  services it 
offers, m arking a s ign ifican t shift in its approach  to  business. The com pany  expanded its 
scope to  include cu ttin g -e d g e  innovations and solutions across a varie ty  of key sectors, 
such as real esta te  developm ent, concessions, and renewable energy (Ahm ad, 2024). 
This s tra teg ic  m ove allowed VFive Group to  not only redefine its core offerings but also 
crea te  a m ore susta inable and fo rw ard -th ink ing  business m odel th a t aligns w ith g lobal 
trends and addresses the evolving needs of custom ers and industries alike.

This bold m ove not only p laces the  VFive Group a t the forefront of the industry bu t also 
dem onstra tes its co m m itm e n t to  deliver effective and fu tu re -rea dy  services th a t will 
shape both the  present and the fu ture of business. As a result, the com pany  has ga ined a 
com pe titive  edge and is seen as a fo rw ard -th ink ing  en tity  com m itted  to  shaping the 
fu ture of in frastructure  and energy solutions.

^►) Recom m endation

To im prove this opportun ity, VFive Group can improve em ployee training. This can be 
done by ensuring tha t your em ployees receive com prehensive, cus tom er-cen tric  
tra in ing. This type  of tra in ing  goes beyond just the  basics of job  functions; it focuses on 
cu ltiva ting  a deep understanding of custom er needs and expectations. For example, 
provide this tra in ing  to  those w ho work in the sales departm ent. When salespeople are 
tra ined  to  understand and prioritize the needs of the custom er, they are be tte r equipped 
to  build strong, trus t-based  re lationships (Battaglia, n.d.). Thus, this tra in ing  builds a 
workforce th a t prioritizes custom er satisfaction, which can lead to  be tte r custom er 
retention, positive w o rd -o f-m o u th , and increased loyalty.

By investing in tra in ing  tha t fosters deep custom er understanding and provid ing 
em ployees w ith the au tonom y to  a c t on th a t understanding, businesses can crea te  a 
m ore efficient, effective, and cus tom er-focused  service environm ent. This u ltim a te ly  
leads to  be tte r service outcom es, greater custom er loyalty, and a m ore m o tiva ted  and 
engaged workforce.
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DISCUSSION & 
RECOMMENDATIONS

Threats - Cybersecurity attacks

In VFive Group, the  Network A ttached Storage (NAS) system  is used to  store a varie ty  of 
docum ents such as em ployee records, financia l docum ents, and proposal files. This 
system  can a llow  m ultip le  users to  access and store the docum ents e ffic iently (Smalley, 
n.d.). Not only that, the docum en t storage and access are restricted based on 
departm en ta l roles. For exam ple, those who work in the Human Resource D epartm ent 
only can access the payroll, recru itm en t and tra in ing  files.

However, previously there were em ployees w ho experienced cybersecurity attacks where 
lap tops were hacked. This happens because the NAS system  can be vulnerab le  to 
unauthorized access, especia lly when network security is inadequate  th a t leads to  da ta  
breaches or theft. To address this issue, the IT division a t VFive is carry ing out a 
com prehensive exam ination to  identify  the causes of these breaches and resolve any 
weaknesses. Furthermore, the cap a c ity  of a NAS system  is lim ited  by the type and 
num ber of drives it supports. To store m ore data, the user m ust spend m ore in s ign ificant 
costs th a t m ay lead to  a financia l burden due to rising opera tiona l expenses in the future 
(Arel, 2022).

Your connection is not private

Attackers might I e trying :o  steal your information from system ,vfivccom .m y (for 

example, passwords, messages, or credit cauls-, le arn more about this warmnti

0  I ran on enhanced protection to get Chrome's highest level of security

Figure 15: Cybersecurity issues
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Recom m endations

Vfive should im plem ent M ulti-Factor Authentication (MFA) to  enhance security and 
prevent unauthorized access. MFA requires m u ltip le  form s of verifica tion  such as 
fingerprints, which is m aking it harder for hackers to  access the account. Not only that, 
there are three facto rs th a t can help MFA to  enhance security which are knowledge, 
possession and inherent factors. Research shows th a t the power of m u lti- fa c to r 
au then tica tion  lies in the com b ina tion  of these tw o or m ore factors, w ith each add itiona l 
fac to r further verify ing the user's iden tity  and ensuring the in tegrity  of the ir credentia ls 
(Curran, 2021). For exam ple, VFive can im p lem en t security questions, where users are 
required to  answer one or m ore personal questions and these answers are stored 
securely by the  service. This m ethod helps prevent in fo rm ation  leakage and enhances 
the p ro tection  of user data.

Furthermore, VFive also can im plem ent intrusion detection and prevention system s  
(iDPS) th a t can help in identify ing suspicious activities, block po ten tia l threats and 
m on ito r network tra ffic . Research shows th a t by using IDPS it can help in de tecting  
previously unknown attacks. For instance, if a com pu te r were to  becom e infected w ith a 
new form  of m alware. The m alw are  could consum e the com puter's processing resources, 
send a high vo lum e of em ails, in itia te  num erous network connections, and exhibit other 
actions th a t devia te  s ign ificantly  from  the com pute r's  norm al behavior patterns (A hm ad  
e t a i, 2024). As a result, IDPS helps p ro tect aga inst unauthorized access, m alw are 
infections and other cyber threats th a t can com prom ise  da ta  or cyber attacks.
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Figure 17: Working space

Figure 18: Participate in Town Hall and General Meeting

PAGE 39



APPENDICES

������� �<��9 	 ���� �� 	 �� ��&� ������+ ���	 �	 ���&� )�+2� ����%�B �&$	%

vfive
EFFECTIVE TEAM MANAGEMENT: 

BUILDING HIGH-PERFORMANCE TEAM

16 AUGUST 2024 (THURSDAY)
ZOO P M -6 .0 0  PM 

MAIN HAIL VFIVE GROUP

�������01��9 	 ���� �� 	 �� ��&� ��� � ��	 �&�&� �� �� � �$ �$ ��%��� � ����� 	&�?��������� �� 	 � �

PAGE 40



APPENDICES

Figure 21: Weekly meeting every Thursday

Figure 23: Joining VFive Group Annual Dinner 2024
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