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EXECUTIVE SUMMARY
Throughout my s ix-m onth  internship a t the Melaka Historic 
City Council (MBMB) from  August 12, 2024 to  January 24, 
2025, I learned a lot about how a m unicipa l body ba lances 
urban deve lopm ent with m a in ta in ing  Melaka's cultural 
history. MBMB is responsible for services such as urban 
planning, disposal of rubbish, public fac ility  m aintenance, 
and parking systems, all of which help Melaka keep its 
UNESCO World Heritage Site title.

Worked in the Legal Unit, I drafted, am ended, and 
sum m arized by-law s under the Local G overnm ent Act 1976.1 
finished 32 sum m aries, including the Dog Licensing By-Laws 
and the Uniform Building By-Laws 2024 .1 also ga ined hands- 
on legal experience by taking part in court hearings for tra ffic  
sum m onses and regulatory violations. My legal knowledge, 
ana ly tica l abilities, and docum enta tion  profic iency were all 
im proved by those tasks.

A ttending court proceedings, m unicipa l events such as the 
Fun Walk Jiwa Merdeka, and World Clean Up Day helped m e 
understand MBMB's com m un ity  and environm ental 
com m itm ents. My research of the Legal Unit found both its 
strengths and weaknesses, including staff shortages and 
ou tda ted  case m anagem ent technologies. I found 
opportun ities to  increase revenue production and 
governance by strengthening By-Law enforcem ent and 
utilizing techno log ica l technologies.

This internship gave m e a com ple te  understanding of 
m unicipa l legal and adm in istra tive  procedures. It helped m e 
im prove m y skills in legal docum enta tion  and public 
in teraction while also providing insights into good 
governance. With advancem ents in technology, staffing, and 
public awareness, MBMB can continue to  prom ote Melaka's 
grow th as a top  cultura l and tourist destination.
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STUDENT'S PROFILE

m  1.0 STUDENT'S PROFILE

1.1 RESUME

NUR ZAHIRAH BINTI MOHAMAD ZAFFIR

f)

PROFILE
A motivated and adaptable international business student at Universrti Teknologi MARA with a track record of 
academic success. including the Vice Chancellors Award. Experienced in multimedia design, event organisation, 
sales, and customer service with proven success in innovative competitions, i am currentiv looking for career 
prospects n a dynamic corporate environment where I can apply my skills and contribute to organisational success 
while also growing prolcsstonady.

AWARDS
•  BRONZE AWARD

intetristtonal Teaching Aid Competition 2023
2023

•  VICE CHANCELLOR'S AWARD
Excellent Academics Achievement Diploma in Business Studies

2022

•  GOLD AWARD
Virtual Idea Pitching Competition

2021

•  “PENCAPAtAN SAHSIAH AMAT BAIK"
'Pencapaian Sahsiah Amat Baik Datem Sistom Sahsiah DM Murid'

2018

EXTRA C U R R IC U L A R
•  PATH TO PERSONAL GROWTH: TOGETHER 202A

• Manage held po rtion  of Multimedia & Publicity Bureau.
• Designing posters, flyets, and digital graphics 10 promote the event across campus and social media 

platforms,
•  ECHOES OF CULTURE, SERENITY IN PADANG’S HEART: ACADEMIC TRIPAND 2024

INTERNATIONAL CSR ENGAGEMENT
» Manage held position of Multimedia & Publicity Bureau.
• Designing post ora lanyard, domes, certificate and digital graphics to promote the academic trip to 

students, faculty, and staff across campus
• "KESUKARELAWANKEBANGSAAN" 2021

• Manage held position of Event Coordinator
• Responsible (or setting the date, time, and location ol the talk event and ensures everything runs smoothly

W O R K  EXPER IENCE
•  MAJLIS BANDARAYA MELAKA BERSEJARAH (MBMB) (INTERNSHIP! AUG 2024 JAN 2025

■ Assisted in drafting legal documents and amendments, participated in court proceedings at the 
Mahka titan Maiistret as wait as updated the chronology of legal (lias and agreements.

•  PARFUM BANDUNG MELAKA 2019 PRESENT
Working as an agent for Parfum Bandung Melaka (Present!. Promoting and selling their products.

• Working as a saies assistant 2019 Interacting with customer inejumes and concerns as well as key in 
every order detail and data into internal data oases

•  OK COMPUTER SOLUTION MELAKA OKCS 2020
• Working as a customer service.
• Respond to inquiries from customers. Entering every order detail and data into internal databases.

E D U C A T I O N SKILLS REFERENCES
2022 PRESENT 
Universiti Teknologi MARA 
lUiTM). Bandaraya Melaka
• Bachelor of Business Administration 

(lions.) 10 International Business
• COP A  3.20 

2020 • 2022 
UniversitiTeknologi MARA 
(UiTM). Alor Gajah Melaka
• Diploma m Business Studies
• CGPA: 3.91 r MUST Band 4

* Microsoft Word 
(Expert)

* Microsoft Excel 
! Intermediate)

* Microsoft PowerPoint 
(Expert}

■ Canvas (Expect)

LANGUAGES
* Malay (Bilingual)
* English (Intermediate)

MO HD ISHAM ABIDIN
• Senior Lecturer UiTM 

Bandaraya Melaka
• Phone; * *60 11 3902 9198
• Email ishamjpfdiniauitmerlu my

SULEIMAN BIN OTHMAN
• Managing Director a t OKCS Melaka
» Phone i-OO 19 657 2171
• Emm!: okcsnvetaka@tmail.com

Figure 1: Resum e
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COMPANY'S PROFILE

^  2.0 COMPANY'S PROFILE

2.1 COMPANY'S OVERVIEW

▲

Figure 2: M a lacca  Historic City Council Building

Company Name

k*
yC, <- /

[•

Majlis Bandar ay a Melaka Bersejarah (MBV1B)

Company A ddress Graha Makmur. No. 1,
Jalan Tun Abdul Razak Ayer Keroh. 
HangTuah Jaya, 75450 Melaka.

Operation Hour Monday -  Friday : 8:30am - 4:30pm 
Saturday -  Sunday : Closed

Table 1: MBMB's Logo, Name, Location and Operation Hours
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COMPANY'S PROFILE

Vision
"A sustainable and smart historic city"

Mission
"Driving a livable heritage city through efficient 
and responsive municipal governance"

Objective
01

To transfo rm  MBMB 
into p o w e rfu l evolving, 
and  ou ts tand ing
organization.

02
Become a driv ing force 
in the deve lopm en t and 
revival o f M alacca's 
h istorica l city.

03

To provide the h ighest 
degree of service to  
the com m un ity .

04

To be tte r organize the 
com m un ity 's  duties.



0 2

Function
01

C reate econom ic 
ac tiv ity  by in teg ra ting  
licensing po lic ies in the  
com m erc ia l, industria l, 
tourism , and  financia l 
sectors.

C ontinuously p lan  c ity  
g row th  and strengthen 
c ity  functions such as 
cu ltu ra l, com m erc ia l, 
educa tiona l, and
adm in is tra tive .

03 04

M aintain a c lean and 
hea lthy lifestyle by 
keeping an eye on the 
sewage system, solid 
w aste  disposal, and 
neat and e ffic ien t grass 
cu tting .

Planning, coo rd ina ting  
and carry ing  ou t 
p rogram m es and social 
activ ities to  p rom ote  a 
un ited and  harm onious 
diverse com m un ity .

05 06

C onstruct and m a in ta in  
in frastructu re  to m eet 
socia l claim s, raise 
living standards, and 
s ttrac t tourist.

C reate M a lacca an 
advanced  city.

07

C reate a "G arden Inner C ity" in M alacca by pu tting  
flowers and  trees a long the m a in  tho rough fa re  and 
by s tra teg ica lly  p lac ing  furniture, road lighting, and 
pavem ent



COMPANY'S PROFILE

2.2 BACKGROUND OF ESTABLISHMENT

The Melaka Historic City Council (MBMB) has a rich history intrinsically 
w ith Melaka. Despite the ups and downs Melaka has experienced, the 
m un ic ipa lity  has m a in ta ined. Melaka M unicipality, renam ed "The Town and The 
Fort of Melaka" in 1824, is adm in iste red by the British governm ent's "Com m ittee 
of Assessors."

In 1848, the  East India Act XIX em phasized the estab lishm ent of a 
"Municipal C om m ittee" to replace the "C om m ittee of Assessors." This ac t 
c rea ted  five Council Members, led by a "Resident C ouncillor” known as the 
M unicipal Com m issioner. On January 1,1887, the Straits Settlem ents Municipal 
O rdinance established 1.4 square m iles of m unic ipa l limits, which were 
expanded to  4.2 square m iles in 1930 by Act 133 of 1913.

Act 171 (1976) m erged the Melaka M unicipality w ith the Melaka Historic 
C ity M unicipal Council (MPMBB) on January 1, 1977, creating  an adm in is tra tive  
region of 114.7 square miles. MPMBB substantia lly  con tribu ted  to Melaka's 
deve lopm ent as a dynam ic, progressive, and beautifu l city. Its adm in is tra tive  
area expanded a longside Melaka’s overall expansion, em phasizing agriculture, 
industry, and, m ore recently, tourism . Infrastructure deve lopm ent has ga ined 
interest, rivaling Malaysia's m ost developed states. This cond ition  acce lera ted 
the entry of investors, creating  job  opportun ities for its residents.

On April 15, 2003, the Melaka Historic C ity M unicipal Council was 
p rom oted  to  the Melaka Historic C ity Council (MBMB). With this recognition, the 
MBMB expanded its services to Melaka locals and tourists in general. The 
benefits and prosperity a tta ined  were tru ly outstanding.

Another local governm ent, the Hang Tuah Jaya M unicipal Council 
(MPHTj), was established on January 1, 2010. MPHTJ's adm in is tra tive  territory 
covers 57.66 square kilom eters of the Melaka Historic C ity Council (MBMB) 
jurisd iction. Meanwhile, the new adm in is tra tive  territory of the MBMB has grown 
by 30.86 square kilometers. The to ta l area of the MBMB is currently 270.39 
square kilom eters (Melaka Historic City Council, 2024).
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COMPANY'S PROFILE

2.3 ORGANIZATIONAL STRUCTURE

«  1HU MAJLIS

MAHKAMAM MJUKTRET

wORFACZlINA KNTt MOHAMMAD SMARIf

NURHAYATIBINU ISMAIL 
Omujhj-kjA

MOHDIRWAIS BIN &AMAT

CARTA ORGANI 5ASI
MAJLIS BANDARAYA MELAKA BERSEJARAH

NUR ADZLIM HIM ANUAR
OfnottfK* ur/vdang-Umfo.'yg

BAtyx « J, SHAOAM BIN ft f ,  Q iHMAM

HJM, 3ITI RAH MAH BINTI ISMAIL

OATW AHMAD AZLAN SIN AHMAD JAUftf

SHA RIN BiM SAHAD 
KttvofJnn

TPRL ZUNAiLA 8IHT* AHMAD ZUBElH I  MOHD HI SHAM MM fAM.BI AHMAD I* . MAN50R BIN MOHAMAD

H3.ANUAR aiNDCLMAT
P*oyflftrfi

M l MOAHZAMs MM A SARI
Pvnganti

IS. AD I ASHAHIE BIN SAHI 
PMflowh

Figure 3: MBMB's Organizational Structure

A stra tegy for ach ieving higher econom ic perform ance is an effective 
organizational structure. Another function  of organizational structure in 
business is to  describe the fo rm al w ay in which work and people are organized 
into units. It follows the value chain. Structure influences the benefits provided 
through skill specialization, focused attention, m anagem ent and coordination, 
cost savings, and opportun ities for leadership and deve lopm ent (Dan Schmitz, 
2021).

The organizational structure has been thoughtfu lly  designed to  support 
strong responsibilities a t all levels, transparen t com m un ica tion , and effic ient 
m anagem ent. The hierarchy, headed by Mayor Datuk Hj. Shadan bin Hj. 
O thman, establishes a structure tha t key departm ents and divisions use to 
accom plish  the  organization 's overall goals and functions.
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COMPANY'S PROFILE

2.4 SERVICES OFFERED

Melaka Historic C ity Council (MBMB) provides a range of essentia l services 
a im ed a t im prov ing  residents' qua lity  of life, fac ilita ting  susta inab le  urban 
grow th, p ro tec ting  cu ltu ra l assets, and p rom o ting  tourism  in Melaka City. 
M a in ta in ing its in frastructure , ensuring pub lic  health and safety, and 
encourag ing  co m m u n ity  engagem ent are all priorities for MBMB, the  local 
govern ing body. The extensive services offered by MBMB not only help the 
c ity 's citizens w ith the ir da ily  requirem ents, bu t they also support Melaka's 
lo n g -te rm  deve lopm en t and susta inab ility  as a th riv ing  h istoric city.

2.4.1 Cleaning Services and W aste M anagem ent

The Melaka Historic C ity Council (MBMB), is active ly involved in 
m a in ta in ing  the  c ity 's cleanliness. As a local au thority, MBMB ensures th a t 
c leanliness regu la tions are fulfilled, pa rticu la rly  in h ig h -tra ffic  areas such as 
tou rism  hotspots. This a ligns w ith MBMB's broad m ission of provid ing  a clean 
and susta inab le  environm ent for bo th residents and tourists. Choy E. A. c la im s 
th a t MBMB carries ou t a lot of c leaning work in the  city, w hich g rea tly  helps to 
keep Melaka a popu la r tou ris t destina tion  (Choy E.A., 2015).

MBMB makes s ign ificant investm ents in offering firs t-ra te  cleaning 
services to  provide a c lean and com fo rtab le  atm osphere . Accord ing to  Majid 
A., the  council's  services inc lude the co llection  of dom estic  and bulk waste, 
which is handled by the Solid W aste M anagem ent and Public C leansing 
C orporation. MBMB also perform s a varie ty  of jobs such as dra in c lean ing and 
cu tting  grass (Majid, 2024). These intensive c lean ing activ ities help to  
m a in ta in  the city 's pub lic  spaces and m ake them  m ore functional.

Cleanliness is vita l for preserving the beauty of recreational places and 
a ttra c tin g  both dom estic  and in te rna tiona l visitors. Visitors and local o ffic ia ls 
are both responsible for p ro tecting  these locations. To foster civ ic 
responsibility, the  pub lic  should be m ade aw are of the need of susta inability . 
MBMB ensures cleanliness in recreationa l areas by offering s tanda rds- 
co m p lia n t services and facilities. Overall cleanliness, ga rbage  bin ava ilab ility , 
restroom  hygiene, and frequent g rass -cu tting  are all im po rta n t fac to rs  to  
consider (Che Rose & Abul Ghani, 2020).
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COMPANY'S PROFILE

Figure 4: Klebang Beach

A survey conducted  a t Dataran 1 Malaysia Klebang Melaka found 
con flic ting  opin ions from  visitors regard ing cleanliness. The m a jo rity  of 
respondents (73.8%) agreed, w ith  8.8% strong ly agreeing, th a t the area's 
genera l c leanliness was adequate . However, 46.3% disagreed, w ith 2.5% 
strong ly d isagree ing abou t the  suitableness and p lacem en t of trash bins, 
c iting  insu ffic ien t bins and unsuitab le  p lacem ents. This com m en t recognizes 
MBMB's efforts to  provide c lean ing services while also noting areas for 
im provem en t to  be tte r m eet pub lic  dem ands and increase vis itor a ttrac tio n  
(Che Rose & Abul Ghani, 2020).

Furthermore, laws are aggressively enforced by MBMB to prevent littering. 
52 fines were im posed under Act 133, Section 47(l)e, which penalizes 
inapprop ria te  ga rbage  disposal, between January and April 2024. F irst-tim e 
offenders face fines of RM500, while repeat offenders face fines of RM1,000. 
C om pan ies th a t do not properly dispose of the ir w aste are also sub ject to 
fines (Jam al N., 2024).

Thus, the MBMB's focus on cleanliness and waste m anagem ent 
dem onstra tes  its ded ica tion  to  m a in ta in ing  Melaka clean and sustainable, 
while im provem ents in pub lic  fac ilities and ga rbage  can ava ilab ility  are 
required.
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COMPANY'S PROFILE

2.4.2 Infrastructure and Public Facilities M anagem ent

The Melaka Historic C ity Council (MBMB) provides a varie ty of public 
fac ilities and in fras truc tu re  in an e ffo rt to ensure the w elfare of both locals 
and tourists. In add ition  to  enhancing the  com m un ity 's  s tandard  of living, 
these fea tures also work to  increase the city 's a ttractiveness as a m a jo r travel 
destination. Public ligh ting  and safety, recrea tiona l facilities, and pub lic  
san ita tion  and utilities are the three p rim ary  areas where MBMB's ded ica tion  is 
ev ident (Majid, 2024).

To im prove accessib ility  and safety in the city, MBMB places a high 
prio rity  on insta lling  dependab le  pub lic  lighting. In order to guaran tee  v is ib ility  
a t n igh t and lower po ten tia l risks, s treetligh ts and illum ina tion  system s are 
p laced in pub lic  areas. To fu rther enhance the safe ty and security of both 
pedestrians and drivers, routine m a in tenance  is carried out to  guaran tee  th a t 
these system s con tinue  to  opera te  a t the ir peak effic iency.

Additionally, MBMB prioritizes the creation and m anagem ent of 
recrea tiona l areas to  p rom ote  ou tdoor recreation and com m un ity  build ing. 
One p rom inen t exam ple is Dataron IMalaysia Klebang, a popu la r recrea tiona l 
area th a t a ttrac ts  both locals and tourists. Gardens, benches, sheltered areas, 
and ga rba ge  cans are am ong  the am enities offered to  im prove visitors' entire 
experience. W ith the  righ t landscap ing, shaded areas are c rea ted  to  increase 
com fo rt and provide a ca lm  setting for rest and leisure (Che Rose & Abul 
Ghani, 2020).

MBMB prioritizes tou rism -friend ly  e lem ents because it is a w ell-liked 
tou ris t a ttrac tion . To a cco m m o d a te  and d raw  tourists, fac ilities are positioned 
in busy p laces like the  w e ll-know n C oconut Shake Klebang. C lear s ignage and 
p ic to ria l d irections are p laced to  help visitors even more, m aking naviga tion  
s im ple and prom oting  a sm ooth and joyfu l experience for everyone.

M aintain ing san ita tion and hygiene in public spaces is another m ajor 
em phasis area for MBMB. The council bu ilt pub lic  to ile ts in m a jo r areas and 
assures frequent c leaning services to  m a in ta in  the ir usage. In order to  
m a in ta in  the  cleanliness and visual appea l of pub lic  spaces, p lanned 
landscap ing  and grass cu tting  tasks are also com ple ted. These in itia tives 
im prove the city's repu ta tion  as a clean and friend ly travel destina tion  in 
add ition  to  advanc ing  pub lic  health.

09
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2.4.3 Urban Development and Planning

Urban deve lopm ent and planning play an im po rtan t pa rt in establishing 
Melaka as a harm onious blend of h istorica l preservation and m odern 
advancem en t. The Melaka Historic C ity Council (MBMB) developed an 
e ffective  p lan to  ensure lon g -te rm  grow th while preserving the  c ity 's rich 
cu ltu ra l and historica l identity.

One of the  key principles of MBMB's urban deve lopm ent s tra tegy is 

m a nag ing  Melaka's rich historical legacy. Melaka's heritage zones, which 
inc lude popu la r spots like the Stadthuys and Jonker Street, are stric tly  
p ro tec ted  by MBMB's laws as a UNESCO World Heritage Site (Adib Povera, 
2024). Any new construc tion  w ith in  these zones is care fu lly  p lanned to  ensure 
th a t it com p lem en ts  the  area's h istorica l and cu ltu ra l charm . By m a in ta in ing  
this ba lance, MBMB protects Melaka's cu ltu ra l iden tity  and increases its 
appea l as a top  trave l destination.

The goal of MBMB's in frastructure projects is to  raise the general qua lity  
of life, pub lic  facilities, and connectiv ity . Im portan t p ro jects inc lude im proving 
d ra inage  systems, roads, and bridges to  handle urban grow th and provide 
sm ooth transpo rta tion  (Melaka C ity Voluntary Local Review, 2022). The council 
has also given prio rity  to  the construction  of com m erc ia l, industria l, and 
residentia l areas to  boost Melaka's econom y. W ith green pro jects inc lud ing 
p lan ting  trees, m a in ta in ing  pub lic  parks, and using env ironm en ta lly  friend ly 
bu ild ing techniques, MBMB active ly  lowers Melaka's env ironm enta l im p a c t 
(Melaka C ity V olun tary Local Review, 2022). These in itia tives not only 
encourage environm enta l protection, bu t also im prove the visual appea l and 
eco log ica l va lue of the  city's urban areas.

MBMB also places a high priority on the deve lopm ent of recreational and 
pub lic  spaces. Taman Botanikal, Dataran Pahlawan, and the Melaka River 
Walk are icon ic sites th a t have been constructed  and m a in ta ined  to  provide 
recrea tiona l possibilities for both locals and visitors. These areas prom ote  
socia l engagem ent, physical w e ll-be ing , and a g rea te r sense of com m un ity . 
In the com m erc ia l sector, MBMB has helped sm all enterprises and local 
industries by estab lish ing designa ted  zones for hawker centers, n igh t markets, 
and other econom ic  activ ities (Melaka Historic C ity Council, 2024). These 
in itia tives encourage local entrepreneursh ip  while also supporting  a thriv ing 
econom ic  ecology.
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Through careful p lanning and developm ent, MBMB continues to  ba lance 
Melaka's h is torica l heritage and con tem pora ry  urban dem ands. MBMB makes 
sure Melaka stays a colourfu l, liveable c ity  for locals and a popu la r touris t 
destina tion  by p ro tec ting  heritage zones, enhancing in frastructure , 
encourag ing  environm enta l susta inab ility , and cu ltiva ting  co m m u n ity  areas 
and econom ic  activ ity .

2.4.4 Parking M anagem ent

The Melaka Historic C ity Council (MBMB) is responsible for the city's 
in fras truc tu re  and urban services. One of its m ost im p o rta n t services is 
parking m anagem ent, which m akes it easier, m ore accessible, and organized 
for residents and visitors in the  city 's bustling urban and tourism  districts.

To m eet the  various needs of both locals and visitors, MBMB offers 
s tructured parking facilities, such as open parking lots, roadside parking, and 
m u lti-s to ry  ca r parks. These facilities, serve m any requirem ents of both locals, 
and visitors, and are well s itua ted  close to  m a jo r a ttractions, and residentia l 
areas (M elaka Historic C ity Council, 2024). The ava ila b ility  of these fac ilities 
lowers tra ffic  congestion and allows visitors to  park the ir vehicles 
conveniently. In add ition , the  Car Parking Unit provides Car Parking Bay Rental 
and M onthly Pass Purchase services to  p rom ote  users' accessib ility  and 
flexibility. Custom ers m ay use the  Car Parking Bay Rental service to  secure 
parking spaces exclusively (M elaka Historic C ity Council, 2024). This service is 
benefic ia l for p riva te  clinics, au tom ob ile  accessory and service stores, tourism  
organizations, and  ca r sales shops, since it ensures th a t the ir parking 
requ irem ents are met.

MBMB has in tegra ted m odern techno logies into its parking m anagem ent 
system, dem onstra ting  its ded ica tion  to  innovation and efficiency. The 
in troduction  of cashless paym en t m ethods like m obile  parking apps has 
changed  the trad itiona l parking experience. Motorists can now pay for 
parking qu ickly and securely, w ithou t physical coupons or cash transactions. 
Furthermore, MBMB has in troduced sm art parking systems, a llow ing users to  
find ava ilab le  parking spaces via m obile  app lica tions. The Melaka Smart 
Parking system  is a centra lized parking paym en t th a t has been adop ted  by 
four Melaka local au thorities (PBT). This innovative system  is designed to 
im prove parking m a nag em e n t by provid ing a s im pler and m ore structured 
w ay for users and tourists to pay the ir parking fees. (Liyana, 2024).

11



COMPANY'S PROFILE

> / \
A .-1 * 1  A'

MANUAL PENGGUNA

MELAKA
SMART

PARKING
AppStore

^ iv >
Tk‘ ^

Figure 5: Melaka Sm art Parking

The Melaka Historic City Council em ploys a ded ica ted  team  of 
en fo rcem en t officers to  m on ito r parking zones and ensure com p liance  w ith 
the council's guidelines. Vehicles parked illega lly  or b locking tra ffic  are fined 
or tow ed p rom p tly  (Melaka Historic C ity Council, 2024). C lear signage and 
m arkings are insta lled across parking lots to  advise users ab ou t parking 
lim ita tions, fines, and restric ted locations. These en fo rcem en t stra teg ies 
prevent v io la tions and m a in ta in  contro l, especia lly  in h ig h -tra ffic  areas.

Parking m anagem ent is a key com ponen t of MBMB's urban services. It 
con tribu tes to  the  dem ands of a busy and diversified city. By provid ing 
e ffic ien t parking facilities, utilizing m odern technologies, and enforcing rules, 
MBMB guaran tees th a t the city 's transpo rta tion  system  functions effic iently. As 
Melaka develops as a g loba l touris t a ttrac tio n  and com m erc ia l centre, 
MBMB's in itia tives to  im prove parking m a nag em e n t will help the c ity  succeed 
while keeping its anc ien t heritage.
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2.4.5 Licensing

The Melaka Historic C ity Council (MBMB) m anages and structures a w ide 
range of businesses and activ ities th rough its licensing services. These 
services ensure th a t businesses opera te  under legal and safe ty standards, 
the reby con tribu ting  to  Melaka's pub lic  w elfare and econom ic  grow th.

One im po rta n t aspect of licensing is industria l operations. MBMB issues 
industria l licenses for factories, workshops, warehouses, and petro l stations. 
Environm ental pro tection , safe ty com pliance , and app rop ria te  zoning are all 
m a in ta ined  w ith  the a id of these licenses. Food licenses, which include 
businesses like superm arkets, restaurants, diners, retail stores, and canteens, 
are ano ther c ruc ia l ca tegory. This license pro tects the  public 's health  and 
increases consum er con fidence by guaran tee ing  food safe ty and cleanliness 
standards. MBMB issues en te rta inm en t licenses to  en te rta inm en t venues. This 
covers licenses for bars, karaoke joints, en te rta inm en t venues, m ovie theaters, 
and p laces where people enjoy perform ances and music. These licenses 
support pub lic  un ity by keeping an eye on th ings and ensuring they fo llow  
local regulations.

The Hawker's License is intended to  help sm a ll-sca le  sellers who opera te 
a t n igh t m arkets or in s ta tic  areas. This service is essentia l for supporting  
sm all enterprises and p rom o ting  Melaka's th riv ing  street food culture. Other 
licensing services inc lude advertis ing, hotel, board ing  house, and general 
business licenses. These licenses ensure th a t enterprises com p ly  w ith 
m un ic ipa l rules, uphold qua lity  standards, and con tribu te  to  Melaka's 
econom y (M elaka Historic C ity Council, 2024).

Finally, MBMB offers trishaw  licenses, which are cu ltu ra lly  and 
econom ica lly  s ign ifican t in Melaka. Trishaw licenses ensure th a t licensees 
fo llow  the rules and gu idelines established by the MBMB. Licensing assists in 
identify ing  and supervising operators, ensuring th a t they offer equal and 
courteous service to  the public. Melaka is expected to  becom e the first s tate 
to  dig itize trishaw  services in 2025, w ith 260 registered com panies. Every 
trishaw  will be equ ipped w ith a QR code to  s tream line opera tions and pro tect 
the  safe ty of both passengers and riders. Trishaws are a popu la r touris t 
a ttrac tio n  in Melaka, and when they are m anaged  well, they increase the 
city's appea l as a UNESCO World Heritage Site (Salberi, 2025).
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2.4.6 Bill Paym ent

Melaka Historic C ity Council (MBMB) has con tinua lly  shown its 
c o m m itm e n t to  m aking services m ore accessib le  and e ffic ien t for the  genera l 
popu la tion . MBMB offers bill paym en t services as pa rt of its in itia tive  in this 
area. These services, designed to  m eet the dem ands of inhab itan ts  and 
business owners in the h istoric city, seek to  stream line  paym en t processes 
and assure sm ooth transactions while em brac ing  techno log ica l innovations.

MBMB provides a range of bill paym en t channels to acco m m o da te  
several d iffe ren t categories, inc lud ing business licenses, parking fees, stall 
rentals, p rope rty  assessm ent taxes, and other paym ents (Melaka Historic C ity 
Council, 2024). Through the offered counters, people can pay the ir bills. The 
counters are positioned though tfu lly  to  provide the pub lic  w ith an easily 
accessib le  loca tion  to  handle the ir financ ia l responsibilities.

Figure 6: Kiosk M achine
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MBMB has im p lem ented  self-service paym en t kiosks to  im prove the 
qua lity  of its services. By im p lem en ting  this se lf-serv ice techno logy, MBMB 
hopes to  s im p lify  the paym en t process and give custom ers a qu icker and 
m ore e ffective  option. Property assessm ent taxes, com pound  penalties, stall 
rentals, and others can be pa id a t the kiosks. Additionally, fea tures like QR 
code scann ing and large am ounts  of paym en t choices for up to  five bills a t 
once were inc luded in the kiosks' user-friend ly  design. The paym en t kiosks 
offer m u ltip le  m odes of transaction , inc lud ing cash, e -w a lle t, debit, and c red it 
cards. Additionally, to  fu rthe r im prove the use of the  services, the  kiosks have 
capab ilities  th a t let users easily verify the ir billing in fo rm a tion  (Longbow 
Solutions, 2022).

The in troduction  of kiosks is just the  beginn ing of the  project. Accord ing 
to  MBMB’s vision, th is se lf-serv ice kiosk will eventua lly  be ava ilab le  in pub lic  
p laces like superm arkets, shopping centers, and other pub lic  places. This 
a n tic ipa te d  grow th  reflects MBMB's p roactive  s tra tegy to  ensure service 
accessib ility  and reach a w ider audience. If the in itia l phase of the  p ro jec t is 
w e ll-rece ived , MBMB's con tinued journey tow ard  d ig ita l trans fo rm a tion  will 
reach a new m ilestone w ith  the  fo llow ing ro llout of kiosks in o ther places 
(Longbow Solutions, 2022).

These kiosks have num erous benefits. They satisfy the increasing need 
for cashless transactions in add ition  to  cu tting  down on w a it tim es a t 
paym en t counters. By offering DuitNow and e -w a lle t paym en t m ethods, MBMB 
supports M alaysia 's na tiona l push fo r a cashless society.

In add ition  to  m eeting the urgent requirem ents of its citizens, MBMB sets 
the s tandard  for o ther M alaysian local governm ents w ith extensive and 
c u ttin g -e d g e  bill paym en t services. By em phasizing usability, e ffic iency, and 
accessib ility, MBMB m a in ta ins  its s tand ing  as a council th a t is a tten tive  to 
com m un ity  needs while w e lcom ing  the innovations of the d ig ita l age.
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£ |  3.0 TRAINING'S REFELCTION

3.1 DURATION

From August 12th, 2024 to  January 24th, 2025, I had the oppo rtun ity  to 
com p le te  24 weeks of industria l tra in ing  a t Melaka Historic C ity Council 
(MBMB). The organ iza tion  works on a w eekday schedule, M onday to  Friday. 
Every w orkday lasted e igh t hours, s ta rting  a t 8:00 a.m. and ending a t 5:00 p.m. 
The lunch break was scheduled d iffe ren tly  based on the  day of the week. 
From M onday to  Thursday, the lunch hour lasted one hour, from  1:00 p.m. to 
2:00 p.m., enab ling  tim e  for both lunch and prayer. The Friday break was 
extended from  12:15 p.m. to  2:45 p.m. to  a llow  for the  extra tim e  required for 
Friday prayers. Saturday and Sunday were considered pub lic  holidays.

Period 12 A ug ust 2024  to 24  J a n u a ry  2025

Working Days Monday to Friday

Working Hours 8.00 a.m to 5.00 p.m

Lunch Break 1.00 p.m to 2.00 p.m (Monday to Thursday)
12.15 p.m to 2.45 p.m (Friday)

Days Off Saturday and Sunday

Table 2: Melaka Historic City Council's Operation
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3.2 DEPARTMENT
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Figure 7: Organization Structure o f Legal Unit

During m y s ix-m onth  internship a t MBMB, I worked in the Legal Unit. This 
unit, which is led by the  Legal Advisor, Encik Nur Adzlin bin Anuar, has 20 sta ff 
m em bers and is c ritica l to  ensuring th a t MBMB's opera tions com p ly  w ith legal 
standards. Encik Nur Adzlin ac ted  as m y in ternsh ip supervisor, provid ing 
gu idance  and assistance. The Legal Unit's key responsib ilities involve ensuring 
the lega lity  and e ffic iency of MBMB's adm in is tra tive  and opera tiona l 
processes.

The unit is broken down into four sections which are conveyancing, 
d ra fting , prosecution, and litigation. Each section perform s specialized 
functions th a t con tribu te  to  the unit's overall operation. The organ iza tion  gave 
m e precise in fo rm a tion  abou t each section's tasks and ob ligations, a llow ing 
me to  properly  com prehend  the responsib ilities and legal processes involved 
in all areas of the  Legal Unit. This in fo rm ation  was critica l in he lp ing m e 
understand the various adm in is tra tive  tasks and legal aspects re la ted to 
each section, a llow ing m e to  properly con tribu te  to  the unit.
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The C onveyancing Section m anages MBMB's legal agreem ents and 
docum en ta tion . This includes d ra fting  tenancy agreem ents for stalls and 
prem ises, as well as con trac ts  w ith con tractors. They also exam ine and 
finalize papers from  panel lawyers, guaran tee  com p liance  w ith  in terna l 
decisions, and m anage  a varie ty  of legal form s and paperwork. Agreem ents 
are frequen tly  subm itted  to  the State Legal Advisor for approva l (Melaka 
Historic C ity Council, 2024).

The Drafting Section focuses on develop ing and am end ing  legal 
docum en ts  such as By-Laws, Orders, and Regulations. This section also dra fts  
M em orandum s of U nderstanding (MOUs) and letters of au thoriza tion  for 
MBMB officers. The State Legal Advisor reviews dra fts  and m od ifica tions  to 
ensure they are accu ra te  and in acco rdance  (M elaka Historic C ity Council, 
2024).

The Prosecution Section handles m atters involving unpaid com pounds 
and no n -co m p lia n ce  notices. This includes processing investiga tive  files, 
p reparing  cha rge  sheets, and coo rd ina ting  w ith  departm en ts  like 
Enforcement, Health, and Environment. They also keep track of penalties and 
w arran ts  using MBMB's d ig ita l tools (Melaka Historic C ity Council, 2024).

The Litigation Section handles legal cases and cla im s concern ing the 
MBMB. Their tasks inc lude com p le ting  background checks, dea ling  w ith 
tenancy te rm ina tions, and preparing  docum ents for c la im s and court 
processes. They also com m un ica te  w ith insurance com pan ies abou t acc iden t 
reports and arrange  w itnesses for tria ls  (Melaka Historic C ity Council, 2024).

My internship w ith the Legal Unit exposed m e to  the com plex legal 
processes th a t underp in local governm ent operations. I received firs t-h a n d  
expertise in m aking agreem ents, a rrang ing  legal paperwork, and learning 
a b ou t the  com plexities of cou rt proceedings. Each section of the  Legal Unit 
d isp layed the broad legal know ledge needed to  support the MBMB's 
adm in is tra tive  fram ework.
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3.3 RESPONSIBILITY AND TASK GIVEN

During m y internship, I was assigned num erous roles, responsibilities, 
assignm ents, and tasks th a t not only broadened m y know ledge bu t also 
im proved m y p rac tica l ab ilities in a professional environm ent. The experience 
ta u g h t m e abou t office adm in is tra tion , legal procedures, and com m un ity  
engagem ent, g iv ing m e a com prehensive  understand ing of how 
organ izations operate.

3.3.1 Adm inistrative Duties

One of m y m ain responsibilities was office adm in istra tion . I m anaged  a 
varie ty  of adm in is tra tive  duties to  ensure da ily  opera tions ran sm oothly. 
These responsib ilities inc luded answ ering phones, replying to  em ails, 
p reparing  papers and docum ents  inc lud ing correspondence and 
presentations, and organiz ing office files. In add ition , I scheduled and handled 
appo in tm en ts  and m eetings to  ensure e ffective  de pa rtm en ta l 
com m un ica tion . This includes crea ting  and m anag ing  records, replying to  
correspondence, and com m un ica ting  w ith o ther departm ents. In add ition , I 
engaged w ith d is tr ic t and m un ic ipa l governm ents th rough em ails and phone 
calls to  verify in fo rm ation , provide updates, and provide re levant docum ents.

Delivering letters and files to  re levant departm en ts  was also pa rt of m y 
job, and it required e ffo rt to  ensure th a t all docum ents were properly  signed, 
s tam ped, and processed w ithou t delay. I also organized and filed paperwork, 
such as em ployee m ed ica l certifica tes, business space leasing agreem ents, 
and paym en t vouchers. These responsib ilities h igh ligh ted  the  s ign ificance of 
tho rough p lann ing  and a tten tion  to  de ta il in ensuring sm ooth  processes.

3.3.2 Updating Chronology

One of the  m ost crucia l parts of m y internship was keeping and updating  
the  ch rono logy of legal cases and agreem ents daily. When new files arrived, I 
m ade  sure to  upda te  the chrono logy righ t away. This extensive paperw ork 
covered various tasks such as acc iden t claim s, com pany  space rental 
agreem ents, and co n tra c t officer files. These updates are critica l for 
m a in ta in ing  the status of each case and provid ing a useful re ference for 
fu tu re  actions.
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3.3.3 Court Proceedings

Every Tuesday, I a ttended  court proceedings to  observe cases involving 
ca r sum m ons and bu ild ing  regula tions violations. My responsib ilities inc luded 
p a rtic ip a tin g  in the  p re -tr ia l consu lta tion  procedure, which took p lace in the 
consu lta tion  cham be r before the ac tua l cou rt proceedings. During this 
session, I was in cha rge  of ca lling  out the  nam es of the  cha rged ind ividuals, 
known as "Orang Kena Sam an" (OKS) and con firm ing  the ir presence. I also 
verified w he ther the  a ttendee  was the OKS or the ir appo in ted  representative. 
Once iden tifica tion  was proven, I described the na ture of the offense and the 
penalties th a t w ou ld be app lied  if they were found guilty. This phase involved 
c lea r and s tra igh tfo rw ard  com m un ica tion  to  ensure the  OKS understood the 
charges and penalties com ple te ly. Normally, not m ore than  50 OKS were 
present fo r consu lta tion  a t every session.

Furthermore, I a ttended a hearing a t the Melaka High Court, which 
in troduced  m e to  m ore s ign ifican t issues and gave m e a b roader view of 
M alaysia's legal system. Another va luab le  experience I ga ined during m y 
in te rnsh ip  was a ttend ing  the  Third Session (Budget) of the Fifteenth Melaka 
State Legislative Assembly's Third Term. This session a llow ed m e to  w a tch  
leg is la tive processes, spec ifica lly  the  de libera tion  and approva l of s ta te  
budgets. Overall, m y in ternsh ip a llow ed m e to  pa rtic ipa te  in cou rt tria ls and 
leg is la tive proceedings, w hich was en ligh ten ing and educationa l.

3.3.4 Legal Documentation

A m ajor percentage of m y work was spent reviewing and im proving or 
am end ing  legal docum enta tion . I worked on several By-Laws in M alay and 
English, inc lud ing  the Uniform Building By-Laws 2024 and the C rem ato rium  
By-Laws under the Local G overnm ent Act 1976. Preparing and am end ing  these 
docum ents  needed care to  assure accu racy  and legal com pliance . I also 
read and revised various docum ents, such as the Hotel By-Laws and the 
Earthworks By-Laws 2024, which helped me im prove m y ab ilities to  identify  
and fix errors.

Sum m arizing legal m ateria ls  was another im po rtan t aspect of m y 
internship, which required com prehension and ana ly tica l skills. I prepared
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sum m aries for a varie ty  of By-Laws, inc lud ing the C rem ato rium  By-Laws 2024, 
the  Dog Licensing and Breeding House By-Laws, and ISO 14001 Environm ental 
M anagem ent Systems. Throughout m y internship, I successfully fin ished 32 
d iffe ren t sum m aries of By-Laws, which covered a varie ty  of legal e lem ents 
and fram eworks. This sum m ary  com prised By-Laws govern ing env ironm enta l 
m anagem ent, pub lic  en te rta inm ent, licensing, and bu ild ing  regulations, 
am ong  o ther top ics.

3.3.5 Meetings

I active ly  pa rtic ipa ted  in various m eetings and discussions, g iving me 
va luab le  insights in to com pan y  dec is ion -m ak ing  processes. Im portan t 
d iscussions abou t sa fe ty standards, licensing requirem ents, event road 
closures, and  abandoned  car handling. Furthermore, I a ttended  to  the  Final 
Draft A m endm ent W orkshop for the Uniform Building By-Laws and the 
C om m un ity  Developm ent, Youth, and Local Agenda 21 (LA2l) C om m ittee  
Meeting. In add ition , I d id  research and prepared slides for presentations, 
such as investiga ting  w hether MBMB, as a local au thority, had the ju risd ic tion  
to  inco rpo ra te  a com pany.

3.3.6 Com m unity Engagement and Events

My internship also included active  partic ipa tion  in events and activ ities 
th a t im proved m y know ledge of com m un ity  engagem ent and environm enta l 
susta inab ility . I p a rtic ipa ted  in events such as the  'Fun Walk Jiw a Merdeka  
Hang Tuah Ja y a  2024' and 'World Clean Up Day 2024' a t Dataran Klebang. 
These events showed the im po rtance  of env ironm enta l awareness and 
com m un ity  engagem ent. I dona ted  to  the 'Trash to C ash ' program , which 
traded  co llected recyclab le  item s for cash to  p rom ote  susta inab le  behaviours 
in the com m un ity . Such experiences dem onstra ted  the need for co llabora tion  
and pub lic  pa rtic ipa tion  in accom p lish ing  broader objectives.

To sum up, m y internship was a life -chang ing  experience th a t gave me 
a tho rough  understand ing of o ffice adm in is tra tion , upda ting  chronology, legal 
docum en ta tion , cou rt proceedings, and com m un ity  engagem ent. It also 
helped m e im prove m y com m un ica tion  and organ izationa l skills as well as 
im proved m y professional capab ilities. These experiences also left m e a 
sense of con fidence and p repara tion  for fu ture cha llenges in the workplace.
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3.4 BENEFITS

My in te rnsh ip  provided m e w ith va luab le  learn ing opportun ities. Through 
num erous ass ignm ents and activ ities, I learned v ita l in fo rm a tion  and 
streng thened  c ritica l skills. W orking on docum en ts  and p a rtic ip a tin g  in events 
and in itia tives has he lped m e im prove both personally and professionally, 
while also m aking  he lpfu l con tacts.

3.4.1 Intrinsic Benefits

The thorough understanding of the legal fram ework I have acquired, 
especia lly  in the  d ra fting , am endm en t, and sum m ariz ing of By-Laws, Orders, 
and  Regulations under the  Local G overnm ent Act 1976 has been one of the  
m ost im p o rta n t inherent benefits. This in fo rm a tion  has im proved  m y 
unders tand ing  of the  com plex legal procedures th a t support local au tho rities ' 
opera tions. I a lso ga ined a be tte r know ledge of cou rt procedures and legal 
proceedings, especia lly  those ab ou t bu ild ing  regu la to ry  v io la tions and 
veh ic le  sum m onses. Taking pa rt in the  Third Session (Budget) of the  Third 
Term of the  Fifteenth Melaka State Legislative Assem bly enhanced m y 
com prehens ion  of s ta te -leve l leg is la tive p rocedure  and dec is ion -m ak ing . My 
fu tu re  profession will g rea tly  benefit from  m y ab ility  to  analyze and in te rp re t 
legal processes, w hich I have deve loped via these experiences, w h ich  also 
ta u g h t m e ab ou t the  adm in is tra tive  responsib ilities and functions of Local 
Authorities and how they fit in to the  larger legal system.

My skill developm ent has also been greatly  boosted by m y experiences. 
W orking on num erous By-Laws and legal agreem ents, w hich require accu ra te  
and close a tten tion  to  deta il, helped m e im prove m y legal d ra fting  and 
do cum e n ta tion  skills. By in te rac ting  w ith  MBMB em ployees, various 
departm en ts , and ou ts ide  parties, I was ab le  to  im prove m y com m un ica tion  
skills and m ake sure th a t I cou ld  work w ith  others and de liver in fo rm a tion  
clearly. In add ition , I also im proved m y ana ly tica l and organ iza tiona l skills by 
upda ting  ch rono logy records, sum m ariz ing legal docum ents, and overseeing 
ad m in is tra tive  duties. I also becam e m ore com fo rta b le  speaking in fron t of 
groups of people, pa rticu la rly  when I had to  c la rify  charges to  "Orang Kena 
Som an" (OKS) during  cou rt consulta tions. I was ab le  to  p rac tice  
co m m u n ica tin g  c learly  and concise ly under pressure thanks to  these 
opportun ities.
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In add ition  to  professional developm ent, m y contribu tions provided 
m e w ith  personal satisfaction. I had a sense of a cco m p lishm en t a fte r 
re fin ing legal docum ents, engag ing  in co m m u n ity  events, and assuring the 
sm ooth  opera tion  of d e p a rtm e n t responsibilities. These con tribu tions  
increased m y respect for the  in fluence m y job  had on the  organ iza tion  and 
the  com m un ity . Furtherm ore, I found personal joy  in p a rtic ip a tin g  in 
env ironm en ta l sus ta inab ility  p rogram s like 'World Clean Up Day 2024'. These 
activ ities  not only enab led m e to  con tribu te  to  w orthw hile  causes, bu t also 
s treng thened  m y re la tionships w ith  the com m un ity .

3.4.2 Extrinsic Benefits

One notew orthy benefit was the m onth ly  allowance of RM300, which I 
received for th ree  m onths of the  internship. A lthough it d id  not fu lly  cover the 
entire  s ix -m on th  period, it served as a pa rt of financ ia l com pensa tion  th a t 
supported  m y living expenses and he lped a llev ia te  som e of the  internship 's 
costs.

Furthermore, I had the  opportun ity  to  m ake im portant connections with 
Legal Unit specia lists such as the  Legal Advisor, Encik Nur Adzlin bin Anuar, 
and o ther s ta ff m em bers. These con tac ts  enab led m e to  learn from  the ir 
experience and ge t insight in to the  com plexities of legal work. I also 
deve loped re la tionships w ith  the  Prosecution Division, w hich gave m e a be tte r 
know ledge of the ir func tion  and responsib ilities in the  jud ic ia l system . These 
netw orking opportun ities  have paved the w ay for fu tu re  professional 
coopera tion  and deve lopm ent.

My participation in com m unity and environm ental activities was
ano ther en joyab le  fea tu re  of the  internship. I took pa rt in events like ‘Trash to 
C ash ' and "Fun Walk Jiw a M erdeka Hang Tuah Ja ya  2024', w hich focused on 
the  va lue of susta inab le  practices and pub lic  pa rtic ipa tion  in p ro tec ting  the 
earth. These activ ities  provided a un ique v iew po in t on how legal and 
co m m u n ity  in itia tives m igh t work toge the r to  p rom o te  environm enta l 
sus ta inab ility  and civ ic unity.
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SWOT ANALYSIS

4.0  SWOT ANALYSIS

4.1 SWOT MATRIX

SWOT represents Strengths, Weaknesses, O pportunities, and Threats. A SWOT 
analysis is a fram ew ork fo r assessing and unders tand ing  bo th  in terna l and 
external fac to rs  th a t can  produce opportun ities  or hazards for a com pan y  
(Peterdy, 2024).

OPPORTUNITIES
1.Support from 

Government or Other 
Agencies

2. Emergence of 
Economic and 
Tourism Development 
in Melaka

3. Revenue Generation 
for MBMB

THREATS

1. Frequent Changes in 
Laws

2. Social Media Criticism 
and Misinformation

3. Difficulty Enforcing By- 
Laws

STRENGTHS

1.Skillful Employees 
(Legal Expertise)

2.Clear Filing System 
3.Organized Chronology 

and Status Updates

S-O STRATEGY

Strengthening Melaka's 
Growth through Legal 

Expertise 
(si, 03)

S-T STRATEGY

Using Legal Expertise to 
Foster By-Law 
Compliance 

(SI, T3)

WEAKNESSES

1.Outdated Technology 
for Case Management 

2.Staff Shortage 
3.Unclear Procedure 

System

W -O  STRATEGY

Upgrading Case 
Management with 

Government Support 
(Wl, Ol)

W -T  STRATEGY

Strengthening 
Workforce to Adapt to 

Legal Changes 
(W2, Tl)

Diagram  7: SWOT Matrix
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1 1  5.0 DISCUSSION

5.1 STRENGTHS

Strengths are th ings th a t an organ iza tion  perform s exceptiona lly  well or in a 
w ay th a t sets it a p a rt from  its com petito rs . They represent in terna l facto rs 
th a t p rovide an edge, such as skilled em ployees, access to  un ique resources, 
superior techno logy, or e ffic ien t processes th a t help the  firm  succeed 
(MindTools, 2025).

5.1.1 Skillful Employees (Legal Expertise)

MBMB's Legal Unit is m anaged by em ployees w ith extensive legal 
know ledge, com petence , and p rac tica l ab ilities, m aking it a c ritica l 
co m pon en t of the  organ ization 's success. These em ployees a c t as s tra teg ic  
advisors, o ffe ring  in te lligen t adv ice  during  m eetings, po licym aking , and 
de c is io n -m ak ing  processes (Gette, 2024). Their adv ice  ensures th a t MBMB's 
actions are in line w ith  existing laws and regula tions, a llow ing the  council to 
avo id  legal risks, m ake in fo rm ed decisions, and preserve e th ica l governance. 
This p roac tive  s tra tegy  not on ly reduces risks, bu t also prom otes 
transpa rency  and responsib ility  across all m un ic ipa l ac tiv ities  (Goh, 2024).

In addition, the team 's broad understanding of a varie ty of laws, 
inc lud ing  the  Local G overnm ent Act, Environm ental M anagem ent Systems, 
and Building regula tions, enables them  to  draft, am end, and enforce by -law s  
w ith  effectiveness. Their ab ility  to  hand le  com p lica te d  legal m atters, 
inc lud ing  p rope rty  d isputes, renta l c la im s, and com p liance  issues, 
guaran tees th a t jus t and equ itab le  resolutions are consis tently  reached. This 
co m m itm e n t helps sa feguard  MBMB's in teg rity  and enhances its s tand ing  in 
the  co m m u n ity  (in te rna tiona l Association of Legislation, 2019).

The Legal Unit is also qu ite  good a t handling court cases, particu la rly  
those invo lving construc tion  in fractions and ca r sum m onses. Their carefu l 
p lanning, skilled advocacy, and coopera tion  w ith  prosecutors guaran tee  
successful results while m a in ta in ing  the  rule of law. The team 's ded ica tion  to 
excellence enables them  to  successfully overcom e barriers like com p lica te d  
evidence or delays in the  process.
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5.1.2 Clear Filing System

In order to ensure seam less da ily operations, the  Legal Unit of MBMB has 
a very w e ll-o rgan ized  and e ffective  filing system. Specific file codes are used 
to  nam e and a rrange each shelf or cab inet, w ith d is tin c t levels or sections 
assigned to  d iffe ren t file types. This m ethod is unique since it uses both d ig ita l 
and physica l records. A d ig ita l da tabase  m a in ta ins  a record of all stored files, 
and the physica l files are care fu lly  organized fo llow ing a w e ll-s truc tu red  code 
system . The tim e  spent searching for physical papers is g rea tly  decreased by 
this d ig ita l system, which enables personnel to search for files by the ir codes, 
categories, or o ther identify ing  in fo rm ation . For instance, s ta ff m em bers can 
qu ick ly find the  code for an u rgent file on a court case in the  da tabase  and 
ob ta in  it from  the filing  room  in a m a tte r of m inutes. (Huges M., 2024).

The Legal Unit can handle a lot of papers, includ ing agreem ents, legal 
By-Laws, case files, and cla im s, thanks to  this filing system, which also 
im proves opera ting  efficiency. In order to  m a in ta in  acco un tab ility  and legal 
com pliance , it m akes sure th a t im po rta n t docum ents  are not lost or 
m isp laced. A fu rthe r ind ica tion  of the  Legal Unit's professionalism  and 
readiness is the  organized filing system. To provide transpa rency  and 
con fidence  in legal procedures, it shows the team 's ded ica tion  to  keeping 
accu ra te  docum ents  (Kaschak, 2024).

5.1.3 Organized Chronology and Status Updates

The Legal Unit of MBMB is known for its ded ica tion  to  keeping an 
organized ch rono logy and status updates. W ith tho rough records and 
frequen t updates entered in to a d ig ita l system, this m e thod ica l app roach  
assures th a t every case is tracked w ith precision. When the Legal Unit receives 
or opens a new case file, it im m ed ia te ly  updates its centra lized system  to 
ensure no de ta ils  are overlooked. Each case is docum en ted  w ith a full 
chronology, which shows a precise tim e line  of events and actions. To keep 
ind iv iduals upda ted  abou t a case, case status updates are crucia l. In 
essence, it is a record th a t inform s everyone of events and keeps people 
paying a tten tion . Furthermore, cases are m e thod ica lly  classified based on 
the ir kind and a lloca ted  unique codes, both in physical files and w ith in  the 
system. This system atic  s tra tegy guarantees effective case m a nag em e n t and 
in fo rm a tion  retrieval (Henderson L., 2023).
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5.2 WEAKNESSES

W eaknesses are in terna l issues in an organ ization th a t h inder its c a p a c ity  to  
ach ieve its goals or opera te  a t its peak. These are the  areas where the 
organ iza tion  is less com pe titive  or has fewer resources, processes, or 
com petenc ies  than  its com pe tito rs  (MindTools, 2025).

5.2.1 Outdated Technology for Case M anagem ent

One of the Legal Unit's m a jor weaknesses is using ou tda ted  techno logy 
fo r case m anagem ent. Currently, the  un it relies p rim arily  on M icrosoft W ord to  
upda te  cases, m aking it d ifficu lt to  find fu tu re  references and handle 
in fo rm a tion  effectively. This procedure  takes a long tim e  and raises the 
possib ility  of hum an error when dea ling  w ith  com plex legal docum ents. The 
lack of a d ig ita lized and in teg ra ted  case m a nag em e n t system  m igh t cause 
de lays in re trieving key docum ents  and track ing  case progress (Ancell B., 
2024). From a legal s tandpo in t, th is ine ffic iency can lead to  m issed deadlines, 
inab ility  to  ge t c ritica l in fo rm a tion  during litigation, and po ten tia l non- 
com p liance  w ith legal tim e  fram es.

The lack of a dependab le  system  m ay also lim it the unit's cap ac ity  to 
keep full records required for legal audits, in terna l reviews, or fu ture  legal 
proceedings. To overcom e this, the  Legal Unit should invest in curren t case 
m a nag em e n t softw are th a t is ta ilo red  to  legal experts. Such system s provide 
conso lida ted  da tabases, fa c ilita te  docum en t m anagem ent, and aid in the 
track ing  of deadlines, ensuring th a t cases are handled on tim e  and fo llow ing 
regulations.

5.2.2 Staff Shortage

The lack of em ployees in the Legal Unit is another serious weakness. 
Currently, there are three unfilled positions, which are, one "Legal Officer" in the 
d ra fting  and prosecution section and tw o "Assistant Legal Officers" in the 
conveyancing  area. This shortage puts a s ign ifican t load on curren t 
em ployees, who m ust undertake several jobs, which can lead to  burnout and 
lower productiv ity . Inadequate  sta ffing  can have serious legal consequences 
(Salam a et al., 2022). With fewer ind iv iduals handling a large vo lum e of legal 
work, there is a grea te r danger of de lays in processing legal docum ents, 
responding to  legal inquiries, and preparing  cases for trial.
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Furthermore, the absence of im po rta n t workers can lead to  gaps in 
com p liance , pa rticu la rly  in the  crea tion  and prosecution of legal papers, 
which need m eticu lous a tten tion  to  detail. The dange r of no n -co m p lia n ce  
w ith regula tions, zoning laws, or p rocedura l norm s rises in the  lack of 
com pe te n t s ta ff support. To address this issue, the Legal Unit should prioritize 
filling these vacancies as soon as possible. Furthermore, a lo n g -te rm  
in fras truc tu re  p lan should be developed to  m anage  personnel requirem ents, 
ensuring th a t enough legal experts are ava ilab le  to  handle the grow ing 
workload.

5.2.3 Unclear Procedure System

Another issue tha t the Legal Unit m ust address is unclear procedure 
system . Legal concerns frequently  inc lude num erous departm ents, thus a lack 
of good com m un ica tion  and coo rd ina tion  can result in delays, 
m isunderstand ings, and inefficiencies. For instance, the Legal Unit m ust 
regularly  work w ith  departm en ts  like Planning, Enforcement, and Licensing, 
however, inconsistencies in coo rd ina tion  can lead to  m issed opportun ities to 
a lign  stra teg ies or actions, w hich can  result in legal risks like zoning or local 
regu la tions no t being followed.

Each depa rtm en t m ay not be aw are of the other's legal responsibilities or 
changes, which can lead to  delays in the  im p lem en ta tion  of policies or court 
rulings. Because of th is m isa lignm ent, MBMB m ay find  it m ore d ifficu lt to 
enforce the  law  e ffective ly  and uniform ly. C lear procedures for 
in te rdepa rtm en ta l com m un ica tion  and coopera tion  should be established by 
the Legal Unit in order to  enhance coord ination . Early considera tion  of legal 
issues in the dec is ion -m ak ing  process can be ensured by ho ld ing frequent 
m eetings or workshops w ith o ther departm ents.
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5.3 OPPORTUNITIES

O pportun ities are chances of success or favourab le  results th a t are frequently  
b rough t ab ou t by external fac to rs  like shifting m arket conditions, 
techno log ica l breakthroughs, or new trends. To benefit from  them  and assist 
people or organ izations develop, expanding, or m a in ta in ing  the ir 
com petitiveness, awareness, and action  are necessary (MindTools, 2025).

5.3.1 Support from Government or Other Agencies

One of the  m a in  opportun ities is the potentia l support from  governm ent 
agencies or bodies. Several governm en t program s, grants, and partnerships 
w ith o ther organ izations offer opportun ities for the organ ization to  im prove its 
capab ilities  and a tta in  h igher levels of legal com p liance  th roughou t MBMB. 
For exam ple, governm en t program s th a t a im  to  im prove the deve lopm en t of 
cities, env ironm enta l m anagem ent, or local governance can provide both 
financ ia l and techn ica l assistance, a llow ing the Legal Unit to  strengthen its 
opera tions. The benefits of working w ith  governm ent agencies or o ther 
entities from  a legal s tandpo in t are m oney for legal reforms, access to 
specia lized resources, and know ledge of how to  com p ly  w ith new rules (Davis, 
2024). However, such a lliances can also com e w ith  d ifficu lties, such as 
nego tia ting  com p lica te d  contracts, m aking sure governm en t p rocurem ent 
regu la tions are followed, and overseeing jo in t venture in te llectua l p roperty 
rights.

The Legal Unit has to  m ake sure tha t any partnerships or agreem ents are 
co m p lia n t w ith the  law and in line w ith  MBMB's ob jectives and the regu la tory 
env ironm ent to  take ad van tage  of this opportun ity . To take full advan tage  of 
th is opportun ity , the  Legal Unit should create  proper legal gu idelines to  m ake 
partnersh ips and co llabora tions m ore effective and secure. This includes 
setting c lear rules, procedures, and agreem ents to  ensure partnersh ips run 
sm ooth ly  w ithou t legal conflicts. Lastly, crea ting  a M em orandum  of 
Understanding (MOUs) th a t outline the goals, roles, and responsibilities of all 
parties involved in a partnersh ip  helps avoid m isunderstanding.
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5.3.2 Emergence of Economic and Tourism Development in M elaka

The expansion of Melaka's econom y and tourism  offers a lot of room  for 
grow th, especia lly  in enhancing its s tand ing as a cen ter of h istory and culture. 
The c ity  m ay deve lop susta inab le  tou ris t pro jects th a t encourage 
env ironm en ta lly  responsib le behaviours and lo n g -te rm  econom ic  grow th by 
utilizing its rich cu ltu ra l legacy and w ell-know n landm arks, such as Jonker 
Street and the Melaka River. To take full use of the  benefits, it is necessary to 
solve the obstacles b rough t abou t by the tourism  industry's rap id  rise (Boon 
et al., 2014). The Legal Unit is essentia l in crea ting  and im p lem en ting  By-Laws 
th a t pu t pub lic  safety, heritage preservation, and susta inab le  practices first. 
Melaka can m a in ta in  its s tand ing  as a top  trave l destina tion  while striking a 
ba lance  betw een econom ic  g row th  and environm enta l and social 
sus ta inab ility  by carry ing  ou t routine audits and sw iftly resolving violations.

With the  them e "Tourism & Sustainable Transformation," Melaka will host 
W orld Tourism Day (WTD) and the World Tourism C onference (WTC) in 2025, 
provid ing  MBMB w ith  a m a jo r chance to  boost econom ic  grow th and raise the 
city's profile  in te rna tiona lly . W ith m ore than  1,000 a ttendees from  all over the 
world, th is event will p rom o te  Melaka's d is tinctive  legacy and con tem pora ry  
deve lopm ents while assisting local businesses in the  culinary, hotel, and 
cu ltu ra l sectors. By g iv ing MBMB a stage on which to  dem onstra te  its 
ded ica tion  to  eco -frie nd ly  travel, em brace  creative  m ethods, and in te ract 
w ith the  com m un ity , it supports sm all businesses and pro tects cu ltu ra l 
identity. This h istoric occasion benefits the  local econom y as well as the 
in te rna tiona l tou rism  industry by so lid ify ing Melaka's stand ing  as a 
susta inab le  tourism  destina tion  and estab lish ing the groundw ork for 
equ itab le  and eco log ica lly  responsible g row th  (m . Ajib, 2025).

5.3.3 Revenue Generation for MBMB

By strictly enforcing laws and regulations, the MBMB Legal Unit has 
substan tia l chances to  genera te  m oney. The Legal Unit can guaran tee  
com p liance  and m ake m oney through fines and penalties by addressing 
bu ild ing  code violations. Similarly, a re liable stream  of revenue is genera ted 
by com pound ing  m inor in fractions like im proper w aste disposal or p roh ib ited  
signage. In add ition  to  genera ting  incom e, the  g ran ting  of licenses and 
perm its for enterprises, events, and bu ild ing projects encourages com p liance
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with MBMB's rules. In add ition  to  securing m ore revenue, these in itia tives 
strengthen the city's governance and stick to  laws.

Enforcem ent of tou rism -re la ted  laws is yet another im po rta n t source of 
incom e. By levying license fees and fines on v io la ted tou r opera tors or guides, 
the  tou rism  industry is regu la ted  to  ensure th a t only certified  people or 
businesses are opera ting . Furthermore, en forcing heritage preservation and 
env ironm en ta l p ro tec tion  regula tions enables MBMB to app ly  penalties for 
w rongdo ings ensuring th a t the city's cu ltu ra l and na tura l assets are 
p ro tected. These funds can be reinvested to  im prove pub lic  services, 
in frastructure , and susta inab le  developm ent, the reby boosting the city's 
strong econom y and enhancing its repu ta tion  as a w e ll-m a n a g e d  local 
governm ent.

5.4 THREATS

Threats are external prob lem s or th reats th a t cou ld harm  the com pany. These 
cou ld  inc lude supply cha in  issues, shifts in custom er preferences, a lack of 
experienced labour, or new techno logy th a t renders the goods ou tda ted . 
C om petito rs  m ay also present obstacles by provid ing  superior a lte rna tives or 
a lte ring  m arke t trends. To be successful, it is c ritica l to  de tec t these risks early, 
plan, and a d a p t to  change ra ther than  s im ply m im ick ing others (MindTools, 
2025).

5.4.1 Frequent Changes in Laws

Frequent changes to  federa l or state legislation pose a serious challenge 
to  MBMB's Legal Unit since they necessita te ongoing m on ito ring  and rapid 
a d a p ta tio n  of By-Laws or legal procedures. The chang ing  na ture of legal laws 
can overw helm  the unit, causing delays in harm onizing MBMB's policies w ith 
new requirem ents. This m ay cause a short lapse in com pliance , exposing 
MBMB to legal action, pub lic  d issatisfaction , or opera tiona l d ifficu lties. For 
exam ple, unexpected changes to  land ownership laws or environm enta l 
po licies m ay necessita te qu ick m od ifica tions to  MBMB legislation. The a c t of 
develop ing, approving, and m aking these m od ifica tions in a short period of 
tim e  raises the  possib ility  of errors or inconsistencies. Such obstacles can 
weaken en fo rcem en t e ffic iency and reduce pub lic  trust in the MBMB's ab ility  
to  govern successfully.
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5.4.2 Social Media Criticism and Misinformation

The spread of m is in fo rm ation  on social m edia has becom e a m ajor 
th re a t to  pub lic  interests (M uham m ed T & Mathew, 2022). Social m edia 
c ritic ism  and m is in fo rm a tion  cause a severe th rea t to  MBMB's Legal Unit since 
they can sw iftly ruin the  organization 's repu ta tion  and lead to  legal issues. 
Inaccura te  or m is lead ing posts up loaded online can qu ickly spread, 
im p a c tin g  pub lic  op in ion and reducing trust in the MBMB's legal operations. 
The viral na ture  of social m edia in fo rm a tion  m agnifies even m inor issues, 
m aking it im possib le  to  m anage  the narra tive  and address com p la in ts  in a 
short tim e. For exam ple, if MBMB is accused of ap pa ren t in justice in 
im p lem en ting  By-Laws, such as issuing sum m onses, m is in fo rm a tion  could 
worsen the situation, resulting in pub lic  anger. This m ay result in petitions, 
protests, or increased critic ism  of MBMB's operations, lim iting  the 
organ ization 's ca p a c ity  to  carry out its ob liga tions successfully. The Legal Unit 
is under added  pressure to  ba ttle  m is in fo rm a tion  while preserving 
transparency, w hich takes resources aw ay from  vita l legal tasks.

5.4.3 Difficulty Enforcing By-Laws

Resistance to  By-Laws en forcem ent poses a substantia l cha llenge to  
MBMB's Legal Unit, com p lica ting  the  task of preserving com p liance  and order. 
Some ind iv idua ls or businesses m ay refuse to  fo llow  regulations, resulting in 
disputes, delays, or even d ifficu lt legal actions. This opposition  not only 
d isrupts the sm ooth  en fo rcem en t of MBMB standards bu t also diverts 
s ign ifican t tim e  and resources tow ard  d ispute resolution. For exam ple, 
unlicensed street sellers m ay refuse to  vaca te  or com p ly  w ith MBMB 
dem ands. Such d isobed ience cou ld  lead to  legal disputes, inc lud ing 
considerab le  docum enta tion , cou rt proceedings, and agreem ents. These 
s itua tions m igh t cause delays in issue resolution and pressure on MBMB's 
legal resources, m aking it d ifficu lt to  focus on other c ritica l responsibilities. 
Furthermore, noncom pliance  weakens the  effic iency of the MBMB's 
regulations, in fluencing the pub lic  im pression of its au tho rity  and fairness. To 
counte r opposition  to  By-Laws enforcem ent, MBMB can raise public 
awareness th rough educa tiona l in itia tives th a t explain the  im po rtance  and 
advan tages of com p liance  while addressing com m on m isconceptions. Also, 
s trengthen ing en forcem en t m echanism s, such as un iform  rules and 
engagem en t w ith law enforcem ent, ensures th a t m istakes are handled 
professionally and fairly.
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^ 1  6.0 RECOMMENDATION

6.1 STRENGTHENING MELAKA'S GROWTH THROUGH LEGAL EXPERTISE

MBMB's Legal Unit serves as a s tra teg ic advisor, provid ing va luable  
adv ice  to  ensure legal com pliance , e th ica l governance, and w e ll-p lanned  
dec is ion -m ak ing . When com b ined  w ith the opportun ity  given by Melaka's 
rap id  econom ic  and tourism  deve lopm ent, the Legal Unit's expertise becom es 
an im p o rta n t e lem ent in supporting  the  city's grow th while conserving its 
h is torica l and cu ltu ra l integrity. MBMB can foster a colourfu l, susta inab le  
env ironm en t for bo th inhab itan ts  and visitors by enhancing its advis ing role 
and cap ita liz ing  on tourism 's expand ing potentia l.

To m a in ta in  and grow  the Legal Unit's strength as a s tra teg ic advisor, it is 
c ritica l to  con tinue  encourag ing  depa rtm en ta l co llabora tion  and keeping the 
Unit involved in s ign ifican t dec is ion -m ak ing  processes (Ricoh Malaysia, 2024). 
The Legal Unit should regularly  a ttend  c ro ss -de pa rtm en ta l m eetings to 
provide legal adv ice  on various projects and policies. This p roactive  s tra tegy 
ensures th a t all in itia tives com p ly  w ith app licab le  laws and regulations, 
reducing risks and avo id ing legal com plica tions. Furthermore, provid ing 
con tinua l tra in ing  for legal o fficers will keep the team  in fo rm ed of new laws, 
rules, and industry best practices, a llow ing them  to  provide m ore insightfu l 
and fo rw a rd -th ink ing  counsel (ELM Learning, 2023).

In order to  m ake better decisions th a t support both sho rt-te rm  
ad vance m en t and lo n g -te rm  susta inability , the Legal Unit can enhance its 
role by c rea ting  a fram ew ork for lon g -te rm  s tra teg ic  p lanning th a t would 
inc lude eva lua ting  the  legal consequences of large projects, like 
in fras truc tu re  deve lopm en t or pu b lic -p riva te  partnerships, and provid ing 
custom ized recom m endations  to  address po ten tia l obstacles.

The grow th of Melaka's econom y and tourism  offers MBMB a big chance 
to  increase m un ic ipa l revenue and solid ify its s tand ing as a top  historica l and 
cu ltu ra l destination. The Legal Unit should co llabo ra te  closely w ith pertinent 
departm en ts  to  m ake sure th a t com pan ies stick to  zoning rules, safety 
standards, and licensing requirem ents in order to  take ad van tage  of this 
grow th (Jam al, 2024). This will p ro tec t pub lic  w elfare while fostering a fa ir and 
com pe titive  econom ic  environm ent.
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The Legal Unit can also support susta inable tourism  efforts by creating  
and im p lem en ting  By-Laws th a t pu t pub lic  safety, env ironm enta l 
susta inab ility , and h istorica l preservation first. For instance, laws th a t 
gua ran tee  cau tious grow th of accom m oda tion , food, and en te rta inm en t 
estab lishm ents can stop ove r-com m erc ia liza tion  and preserve the  city's 
a ttractiveness. Further boosting investor and pub lic  con fidence will be regular 
aud its  and p rom p t en fo rcem en t of infractions, which will show MBMB's 
ded ica tion  to  m a in ta in ing  standards.

Adopting these strategies will im prove MBMB in several ways. Enhancing 
the  Legal Unit's adv ice  function  will im prove governance and dec is ion ­
m aking, lower the  risk of legal issues, and guaran tee  be tte r p ro jec t execution. 
Taking a d van tage  of tou rism -re la te d  opportun ities  will raise m un ic ipa l 
revenue, which can be re invested in pub lic  services and in frastructu re  
(BERNAMA, 2025). Furthermore, susta inab le  tou rism  p ractices will help p ro tec t 
Melaka's cu ltu ra l legacy and na tura l environm ent, ensuring th a t the c ity  
rem ains a desirab le  destina tion  fo r fu ture  generations (Sahabudin, 2024).

Finally, the MBMB's Legal Unit con tribu tes s ign ificantly  to  Melaka's 
progress while m a in ta in ing  its h istory and culture. The Legal Unit can im prove 
good governance, enhance m un ic ipa l revenue, and preserve the city's 
pa rticu la r beau ty  by enhancing its advis ing function , p rom oting  susta inab le 
tourism , and ensuring enterprises fo llow  the regulations. These actions will 
help Melaka rem ain a dynam ic  and susta inab le  destina tion  for fu ture  years.

6.2 UPGRADING CASE MANAGEMENT WITH GOVERNMENT SUPPORT

The re liance of the Legal Unit on ou tda ted  techno logy for case 
m a nag em e n t has s ign ifican tly  im pa c ted  its e ffic iency and effectiveness. The 
use of M icrosoft W ord as the princ ipa l too l for upda ting  cases frequently  
causes delays, d ifficu lties in co llecting  in fo rm ation , and an increased risk of 
hum an error.

The Legal Unit should prioritize the im p lem en ta tion  of an in tegra ted case 
m a nag em e n t system  to  rep lace its ou tda ted  practices. A con ten t 
m a nag em e n t system  (CMS) is software th a t allows users to  produce, 
m anage, save, and ed it d ig ita l in fo rm ation. A m odern CMS includes a 
centra lized da tabase, au tom a ted  dead line  tracking, do cum en t m anagem en t 
tools, and in tegra tion  w ith o ther business systems. D ocum ent m anagem en t 
system s th a t provide search and version contro l would m ake it easier to
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organize and loca te  or find case records (IBM, 2024). Furthermore, 
m a in ta in ing  co m p a tib ility  w ith o ther system s will im prove overall workflow  
e ffic iency across departm ents . To leverage the benefits of the new systems, 
tea m  m em bers should be tra ined  to  ensure proper utilization and a sm ooth 
transfer.

G overnm ent fund ing provides a good opportun ity  to im p lem en t these 
techno log ica l advancem ents. Several governm en t p rogram s and subsidies 
are a im ed  a t s trengthen ing governance, legal com pliance , and techn ica l 
innovation. The Legal Unit should iden tify  and app ly  for such program s, 
ensuring th a t the  suggested changes are in line w ith the  Melaka Historic C ity 
Council's (MBMB) objectives. Building re la tionships w ith  governm en t agencies, 
such as the  M inistry of Local G overnm ent or o ther re levant institutions, m ay 
give access to  the  expertise, financing , and resources required to  execute the 
CMS.

To best utilize this support, the Legal Unit should develop deta iled  
proposals ou tlin ing  the  necessity for im prov ing case m a nag em e n t 
techno logy, p ro jected advantages, and a lignm en t w ith  MBMB's aim s. C reating 
c lea r legal fram eworks, such as M em oranda of Understanding (MOUs), would 
specify duties, ob ligations, and expecta tions for all parties involved in 
partnerships, ensuring sm ooth  co llabo ra tion  and reducing legal problem s. 
Following p rocurem ent rules and in te llectua l p roperty  laws is im p o rta n t to  
ensure fairness and responsib ilities in these activ ities.

Upgrading case m anagem en t techno logy and using governm ent 
resources can  provide several benefits to  the  Legal Unit. Enhanced e ffic iency 
will a llow  sta ff to  focus on h ighe r-p rio rity  legal tasks by reducing 
adm in is tra tive  burdens. A utom ation  and enhanced do cum en t m a nag em e n t 
will reduce hum an m istakes and ensure accu racy  in processing legal 
docum ents  and deadlines (Team, 2024). System in tegra tion  will im prove 
opera tiona l e ffic iency and enhance co llabo ra tion  between the Legal Unit and 
other MBMB divisions. Im prove com p liance  w ith legal fram ew orks will lessen 
the risks of m issing deadlines and fa iling  to  fo llow  regulations. Furthermore, 
adop ting  e ffic ien t and transpa ren t m ethods would im prove the Legal Unit's 
repu ta tion  and foster trus t am ong stakeholder.

To sum marize, resolving inefficiencies caused by ou tda ted  techno logy 
using m odern case m a nag em e n t system s and utilizing governm ent support 
will d ra m a tica lly  im prove the Legal Unit's opera ting  efficiency.
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6.3 USING LEGAL EXPERTISE TO FOSTER BY-LAW COMPLIANCE

Enforcing By-Laws is often d ifficu lt due to opposition from  individuals and 
and corpora tions. To overcom e this, MBMB m ust expand its legal com pe tence  
and im p le m en t e ffective  com p liance  measures.

M ainta in ing the legal unit's know ledge is critica l to  MBMB's success. The 
team  should a ttend  regular tra in ing , workshops, and sem inars to  stay up to  
da te  on leg is la tive deve lopm ents (P lum m  Editor, 2024). C o llabora tion  w ith 
o ther MBMB departm en ts , such as urban p lann ing and environm enta l 
m anagem ent, ensures th a t decisions are in fo rm ed and consistent w ith 
co rpo ra te  goals. Seeking outside legal counsel in cha lleng ing  issues can 
provide specia lized in fo rm a tion  and im p o rta n t learn ing opportun ities. 
Furthermore, a un ified system  for m anag ing  legal papers can boost e ffic iency 
and save tim e  (Duplin, 2025).

To address resistance to  By-Laws, MBMB should focus on public 
awareness and engagem ent. Educational cam pa igns  and workshops can 
assist ind iv idua ls and business in understand ing the im po rtance  of 
com p liance  and c lea r up m isconcep tions (ELM Learning, 2023). C onsistent 
and fa ir en fo rcem en t of rules will increase pub lic  trus t in the  MBMB's au thority. 
P artic ipa ting  in the  com m un ity  is also vita l. Providing open channels for 
feedback and discussion enables stakeholders to  express the ir issues and 
m ake revisions to  By-Laws, m aking them  m ore accep tab le . A g radua l pena lty  
system  can persuade people to  co rrect the ir actions before m ore severe 
penalties are im plem ented .

In s ign ificant cases of disobedience, the MBMB can use m ed ia tion  or 
a rb itra tion  to  resolve con flic ts  p rom p tly  and effic iently. In som e situations, 
ou tsourc ing en fo rcem en t tasks to  specia list agencies m igh t enable the Legal 
Unit focus on its m a in  responsibilities. While im p lem en ting  By-Laws will a lways 
present issues, MBMB can address them  e ffective ly th rough pub lic  
invo lvem ent, fa ir en forcem ent, and a lte rna te  solutions. These efforts will 
increase the trust and com p liance  while preserving the  organization 's 
authority.

In conclusion, MBMB's Legal Unit is a critica l tool for addressing legal 
cha llenges and enforcing By-Laws. By investing in con tinua l learning, 
co llabora tion , and sm art en fo rcem en t approaches, MBMB can strengthen its 
governance and be tte r serve the com m un ity .
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6.4 STRENGTHENING WORKFORCE TO ADAPT LEGAL CHANGES

MBMB currently  fac ing  tw o key challenges which are staff shortages and 
frequen t legal changes. These issues can lead to  delays, errors, and po ten tia l 
n o n -co m p lia n ce  risks.

One of the m ost s ign ificant challenges is a staffing shortage in the Legal 
Unit. W ith three essential roles vacant, curren t em ployees are overburdened 
w ith several du ties and responsibilities. This cond ition  increases the  likelihood 
of overwork as well as lowers overall productiv ity . To address this issue, MBMB 
should prioritize filling these vacancies as soon as possible by giv ing 
com pe titive  salaries and add itiona l benefits to  qua lified  legal experts. 
Furthermore, lo n g -te rm  w orkforce p lann ing is required to  fo recast fu ture  
sta ffing  requirem ents. Such a s tra tegy should inco rpo ra te  succession 
p lanning, professional deve lopm en t opportun ities, and flexible work 
a rrangem ents  to  re ta in ta len ted  em ployees and reduce tu rnover (LevelUP, 
2024). Leveraging techno logy, such as legal m a nag em e n t software, can also 
help speed up tasks, decrease em ployee load, and a llow  them  to  focus on 
o ther im p o rta n t responsib ilities (CARET Legal, 2023).

Another m a jor cha llenge for the Legal Unit is adap ting  to  frequent 
changes in laws. To m a in ta in  com pliance , these changes need to  be 
con tinuously  m on ito red  and qu ickly ad justed. A specialized team  w ith in  the 
Legal Unit can be established by the  com pany  to  m on ito r leg is la tion 
deve lopm ents and eva lua te  the ir consequences in order to  handle this issue. 
In order to  ensure com p liance  w ith  new legislation, working w ith  outside legal 
experts or consu ltan ts  can also be benefic ia l. Staff will ga in m ore in fo rm a tion  
and be be tte r equ ipped  to m anage  leg is la tion changes if they receive regular 
tra in ing .

Outsourcing certa in responsibilities, such as legal research and 
dra fting , to  external law  com pan ies can also be a v iab le  option.This s tra tegy 
enables the Legal Unit to  focus on h ig h -p rio rity  m a tte rs  while ensuring th a t 
legal updates are e ffic ien tly  m anaged. Furthermore, keeping open 
com m un ica tion  w ith state and federa l regu la to ry agencies can give MBMB 
w ith early notice of an tic ipa te d  law changes. To preserve its e fficacy and 
com pliance , MBMB m ust solve sta ff shortages, react to  regu la tory changes, 
and use techno logy  and expert co llabora tion  to  strengthen its legal 
fram ew ork and foster pub lic  trust.
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£  7.0 CONCLUSION

The internship a t the Melaka Historic City Council (MBMB) provided 
inva luab le  p rac tica l experience in m un ic ipa l governance, legal fram eworks, 
and co m m u n ity  pa rtic ipa tion . The s ix -m onth  experience gave m e va luab le  
professional and personal deve lopm ent, a llow ing m e to  con tribu te  to 
im p o rta n t tasks while im prov ing  m y skills in legal docum en ta tion , court 
hearings, and com m un ity  outreach.

Throughout the  journey, I d iscovered the value of legal com pliance, good 
com m un ica tion , and  team w ork in crea ting  an a ttrac tive  and susta inab le  city. 
The cha llenges encoun tered th roughou t the in ternsh ip po in ted  ou t the 
im po rta nce  of c rea tiv ity  and flexib ility  when dea ling  w ith  curren t 
adm in is tra tion  issues.

It is recom m ended to  use a m ore proactive  s tra tegy to  enhance the 
SWOT analysis by app ly ing  strengths to  seize chances while m in im izing 
weaknesses and m anag ing  threats. For instance, the  Legal Unit's 
know ledgeab le  personnel and organized system  can be utilized to  m axim ize 
governm en t assistance and the  expand ing trave l and tou rism  sector. 
However, addressing prob lem s like ou tda ted  techno logy  and a lack of 
personnel can help the  unit w iths tand threats like inconsistent legal changes 
and m is lead ing  in fo rm a tion  on socia l m edia.

This internship provided me w ith va luab le  useful know ledge and 
expertise, which have helped me grow  personally and professionally. These 
experiences c rea ted  a solid founda tion  for fu ture  job, a llow ing m e to  face 
obstac les w ith confidence, m a in ta in  integrity, and m ake m eaningfu l 
con tribu tions to  the  com m un ity  and m y work.
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