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ABSTRACT

MatSarawak Travel and Tours Services Sdn. Bhd. is an owner/manager small business
company recognized as providing the cheapest Umrah and Umrah & Ziarah packages
available in Sarawak. Presently, there are signs that it is facing difficulty in managing its

Umrah and Umrah & Ziarah packages.

This project examines the business and management problems currently faced by the

Company and to offer solutions and recommendations to the Company.

The study involves examination of the management processes directly related to the
problem faced by the Company through examination of the company's cash-flow
management, costing of its products, its cost volume profit analysis. A management
audit of the Company’s management practice and the Internal Factor Evaluation is
conducted to determine its internal strength and weakness. A survey of some of the
Company’s customers in Kuching is undertaken to measure the level of customer

satisfaction with regards to the service provided.
The findings showed that despite having positive cash flow the Company lacked funds to
send its customers as promised. The cause can be attributed to poor pricing of products

as well as poor product mix and weaknesses in management.

This study proves that a good business idea, and customer focus cannot ensure a

thriving business if there is absence of leadership and basic business skills.
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1.1

CHAPTER 1

INTRODUCTION

BACKGROUND OF STUDY

This study is conducted as a partial requirement of Executive Masters In

Business Studies Program and it is purely for academic purpose.

The company under study is MatSarawak Travel and Tours Services Sdn.
Bhd No. Syarikat 228230 — T/KKKP/PL2396 (Company) located at Lot 197,
Tingkat 1, Seksyen 11, 93400 Jalan Kulas, Kuching. Previously known as
Megasia Travel Center Sdn Bhd., the Company has since its inception in the
year 1996, positioned itself as the main provider of Umrah and Umrah &
Ziarah Services in Sarawak. From its humble beginning it has grown in
stature, and is widely recognized by Muslim Sarawakians as providing the
cheapest Umrah and Umrah & Ziarah packages available in Sarawak. Its
rapid rise can be seen by the fact that in the middle of the year 2002, it has
4220 registered customers waiting to enjoy the Umrah and Umrah & Ziarah

services provided by the Company.

Unfortunately for the Company, around the middie of 2002, there were signs
that it was facing difficulty in managing its Umrah and Umrah & Ziarah
packages.

Therefore the purpose of this applied business project is to examine the
business and management problems currently faced by MatSarawak Travel

and Tours



