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1.0 EXECUTIVE SUMMARY 

1.1 Brief Description of the Business and Product Concepts 

As there are rise of waste rate in Malaysia, HiddenGen design an online platform 

application called KitarLAH where it provides users with various of features to help them in 

recycling. This app allows users to know what type of materials they can recycle and how to 

improvise those materials into something else. Generally, this app allows users to improvise 

and customize things but also cost reduction as long as the users have those recycling materials. 

Besides that, this app using the concept of Augmented Reality (AR) which combined the real-

world environment with generated perceptual information overlaid. Our app allows users to 

scan their recycle materials and from this they can know on how and what those recycle 

materials can transform into. KitarLAH also provides tracking features and real-time update 

about the waste rate in Malaysia to increase their awareness. 

 

1.2 The Target Market and Projections 

The design of our app was triggered by the increase in waste rate in Malaysia and the 

changing consumer behaviour. Thus, our target market is the community as everyone should 

be aware on how important to throw and recycle their garbage properly. Garbage that is not 

properly managed can be one of the biggest contributors to the pollution. Our app target mass 

market which is wide range of customers as many people can use our app such as worker, 

students or even housewife. KitarLAH application can be installed through Play Store and App 

Store. Our app also promoted using social media ads as so many people use social media 

nowadays. This is to attract more people to install KitarLAH and increase their awareness on 

how important recycle is and what is the correct way to recycle.  
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1.3 The Competitive Advantages 

There are so many recycle apps that have been existed and some of them also have feature 

that have been used by our app. The recycle app that using this kind of trend are Recycle Coach, 

Bower: Recycle & get rewarded and UZED - Recycle plastic, e-wast. However, KitarLAH 

application is different from other recycle apps mentioned as it can be said every features are 

combined in this app. KitarLAH provides many features with various functions to its users. 

KitarLAH application provides recycling centre list, recycling tutorial, DIY ideas and many 

more which can make users more invested in our app. Besides that, KitarLAH also consists of 

feedback and support features where it can help us connect with our customers. KitarLAH 

application give rewards and points to the users with achievements when using this app. This 

can help users to be more eager and competitive to collect those points. 

 

1.4 The Profitability 

 

Figure 1.4.1 Profitability graphs 

Profitability ratios are important as it indicates the business’ financial performance. 

Diagram above shows that there is a decrease in our company Return on Assets and Return on 

Equity. However, for our Net Profit Margin and Gross Profit Margin, shows a constant value 

from 2025 to 2027. 
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