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EXECUTIVE SUMMARY

I was assigned to run a small business for my assignment project. I decided to
open a small business which is selling chocojar. Sweet Bites is a new brand for
chocolate lovers. Modal to start tHfS business is RM 150. The ingredients used to
make the chocojar are premium ingredients. However, customers can still enjoy it at an
affordable price. My vision for this product is to develop the sweet bites business by
offering the best dessert at an affordable rate. I always provide the excellent services
for my customers in order to ensure their pleasure and fulfillment. I believe with my
hard work and passion, my small business can be successful in the future.

It is critical to maintain and ensure our goods in long-term business becausc
we want this product to be recognized not only in the local market but also in the global
market where it can compete with other brand products. Furthermore, I make two
flavours for this chocolate jar such as white chocolate and milk chocolate . It is a
measure to keep customers from becoming bored because there are numerous flavours
from which to choose. I also provide several type of topping such as Cadburry, Nips,
Kitkat and Kinder Bueno to add more flavours.

I chose this business as a means of meeting new folks and expanding my
network. I learned something new about developing my personality, increasing my
confidence, and acquiring new skills as a result of my career involvement. Apart from
that, [ will also be able to broaden my understanding on how to do marketing strategies

and learn how to use the application to create product. /
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people in my college, I will also distribute and promote through my college group
Whatsapp.

I have been doing this business since 15 April 2022 until 21 April 2022 , both
online and offline, and it's been about one week. This time period has provided me with
more valuable experience. J&T is my main shipper for deliveries. This is due to their
excellent service. However, my sister will help me to deliver this chocojar to customer
and use cash-on-delivery (COD) services to distribute the products to those who live
in the neighborhood. As a result, my work requires me to use both offlineand online

methods, depends on the requirements of the consumers. Below is the price of the

product.
Products Size/ type Price
Milk chocolate With topping ( Cadburry, RM 12
Kinder Bueno, Nips, Milo |
Nuggets and
Marshmallow)
Milk Chocolate Without topping RM 10
White chocolate With topping ( Cadburry, RM 12
Kinder Bueno, Nips, Milo
Nuggets and
Marshmallow)
White Chocolate Without topping RM 10




BUSINESS MODAL CANVAS (BMC)
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PROJECT OUTCOME
Simple Cashflow Record

No.
Date No. Of units Revenue daily of Cost incurred Profits
taken/prepared (selling price X | units
units sold) sold
Day 1 RM5x 10 RM 100 - RM 50 =
10 white chocolates | RM 10x 10=RM | 10 =RM 50 RMS50
100
Day 2
6 milk chocolate RM12x6 6 RM 6 x 6= RM RM 72-RM 36=
with cadburry =RM 72 36 RM36
topping
Day 3
10 milk chocolate RM 10x 10 = 10 | RM5x10=RM | RM 100-RM 50=
RM 100 50 RM 50
Day 4 7 white chocolates RMI12x7= 7 RM7x7=RM | RM 84 -RM49 =
with Kinder Bueno RM 84 49 RM 35
topping
Day 5 12 milk chocolate RM12x12= 12 RMI10x12= RM 144 - 120 =
with Kitkat topping RM 144 RM 120 RM 24
Day 6 10 white chocolates RM10x10= 10 RM5x10= RM 100 - RM 50 =
5 milk chocolate RM100 5 RM 50 RM 50 .
RMI0x5= RM2x5= RMSO-RM10=i
RM 50 RM 10 RM 40
Day 7 5 white chocolates RM 10x5=RM 5 RM2x5=RM | RM50-RM 10=
12 milk chocolate 50 12 10 RM 40
with cadburry RM12x12= RMI0x12= | RM144-RM 120
topping RM 144 RM 120 =RM 24
TOTAL 77 RM 844 RM 495 // RM 349




I was able to earn RM 844 in total sales after seven days venturing into this
business. Since our minister declared the border open, all business has returned to
normal. I received a net profit of RM 349 after subtracting my costs of goods sold and

cost incurred during the activity.

Revenue - Cost = Profit

RM 844- RM 495 =RM 349



EXPERIENTIAL LEARNING

I was anxious about trying to start my business because I am an introvert. It is
challenging for me to step outside of my normal routine, but I am doing my best to get
this business off the ground. After accomplishing this business opportunity task for
seven days, I noticed that selling goods is challenging because profit requires good
marketing. What's more, we must be conscious of our language when dealing with
customers and always react appropriately to your customer's message as soon as
possible. As a consequence, they will be keen to buy our products in the future. This
experience has taught me new knowledge. I had gained a lot of knowledge in the field
of business.

Moreover, I should practise writing information in a clear and concise manner

when advertising a product. This is due to the requirement that all information be
precise and effective in order to easily pique the interest of customers with the way
we advertise a good or service that can catch their eye.

I gained more self-confidence and established a good communication skill as a
result of this expe.r_i-ér_fé'e._By conducting this business, I also made some new friends.
Some of them are people just starting out in business, and we help each other out. My
new friends are also my regular customer. [ have learned from this new experiencethat
money is not easy to obtain. When 1 first started my business, only my family andmy
close friends are my customers. Eventually some strangers started to purchase my
products as my family helps me to promote my product to their friends. I am very
grateful that my family give their full support to my small business.

The following are a few of the difficulties I ran into while conducting this
business. It will first be delivered to customers' homes who buy it via an online
marketplace. If the courier mishandles the package and the item gets damaged, it will
be a challenge. If this happens, getting in touch with the customer is crucial to fixing
the problem. I noticed my error as a consequence, and I now double-check thesecurity
of the package before mailing it. Moreover, this incident makes my communication
skills have improved as a result of this experience. When I started my small business, I
have to juggle managing orders, mailing orders to customers, and concentrating on my
classes, assignments, and projects. As a student with a busy schedule, I have to learn to

manage my time wisely and this is very challenging for me.
— et -____________-I
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Finally, I am thankful for starting up this company because I love what I am
doing right now. Even though it does not seem like my business is doing well, I will
not give up and will carry on in order for it to expand. Additionally, I hope to expand

my product line in the upcoming years.
r 4
>

'

11



CONCLUSION

In conclusion, [ discovered a lot of new information during the business activity.
I get to develop my social abilities as we need a strong network to be a successful
entrepreneur. [ was able to transform myself from a timid to a confident young woman.
This is because it takes courage to stand out in the business world. I consider myself to
be very introverted. But once I started working in this industry, I was able to solve the
issue. Apart from that, I found that by making a commitment to my goals, [ might find
motivation to pursue them. Since staying focused on the plan is crucial, I made a list of
my goals and how committed I am to accomplishing them. I was happy despite the

small amount because I had initially thought no one would be interested.
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APPENDICES

Customer’s Feedback

Thankyou udah ngantar cod ke rumah mek tek

Adik mek nyarik jak chocojar ya marek, mintak

.
< s udik nyaa

Salammm dayang

Dak anak mek nangg sukaa

First time mek makan chocojar nok banjirr dgn
chocolate nya

Belalak jak sidak ya ngentam sebalang

Okay kah ras 2 i
ay kah rasa nya Wahhh makseh sis

Nyamannn gilakk

e
Wahhh makseh sis@ . .. .. Kmk luali’g}

Nyamannnnn lii jak chocojar yaaa & &

Sik kedekutt lalu chocolate ya sisss

Toppingg pun bnyakkk

Rega pun okeyy

Boleh la mek repeat gik lekak tok hehe ¢

Cash On Delivery ( COD)

N
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