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CQI: IMPROVING TEACHING AND LEARNING
THROUGH ASSESSMENT AND EVALUATION
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WHAT IS CQI?

Continuous Quality Improvement (CQI) is a process that uses
assessments and evaluations to gather information about the
effectiveness of an educational program's design, delivery.
and direction. This feedbick is then wused to make
improvements, which in turn leads to further assessment and
evaluation. creating a continuous cycle of improvement.

In education. CQJ aims to enhance teaching and learning by
Identifying problems or areas for improvement, analyzing
root cavses. implementing solutions. and menitoring and
evilvating ovtcomes.

[nstitutional [mprovement
o COQI helps identify and eliminate inefFiciencies, leading
to more effective use of resources,
Student Success o

o A commitment to quality can improve the reputation
© CQI helps identify and address issves hindering of an educational i:lf-ihiion m:lﬂrlci morPn
students and staff.
o CQI provides a Framework for meaguring and
demonstrating the effectiveness of educational
programs,

student learning, leading to better academic
performance.

o CQI can create @ more positive and engaging learning
envirenment, increasing student satisfaction.

Teacher fFfectiveness
o CQI provides opportunities for teachers to reflect
on their practices, identify areas For growth, and
develop new skills.
o A culture of continuous improvement can contribute
to higher teacher morale and job satisFaction.

Analyze the data: This invelves examining data, such as CDL
reports, to identify trends, patterns. and areas for
improvement.

Identify the reets/factors: Once potential areas for
improvement are identified, it's important to understand
the vnderlying cavses or factors contributing to these
issues. for example, why are certain indicators. like EES.
SUFO. and GPA. showing low scores?

Provide suggestions/recommendations: Pased on the
analysis, suggest specific actions or recommenditions to
address the identified problems. This includes considering
improvements in clagsroom practices, Future goals. and
strategies to achieve those goals.

Adaptability te Change
o CQI encourages a culture of adaptability, allowing
educational institutions to respond effectively to
changing needs and challenges.
o By focusing on improvement. CQJ can Foster a climate
of innovation and creativity.

WHAT ARE THE COMPONENTS OF CQI
REPORTS?

® (Critical issue: This is the primary problem or area
of concern that the report is addressing.

e Contributing Factors: These are the underlying
causes or Factors that centributed to the
eritical issve.

® Jction to be taken: This outlines the specific
steps or strategies that need to be implemented
to address the issue.

« [imaline and the person rasponsible: This
establishes a clear fimeline For completing the
actions and assigns responsibility to specific
individuals /teams,

““"Remember: CQJ is an ongoing process, not a one-time event. Continuvously monitor and evaluate the effectiveness of your improvement
strategies and make adjustments as needed to maintain quality and achieve ongoing success
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