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Abstract 

As Malaysia approaches an aging population of over 5.3 million senior citizens by 2030, the 

demand for comprehensive elderly care solutions is escalating. Traditional caregiving services in 

Malaysia tend to focus primarily on physical care, often neglecting the critical aspects of social, 

mental, and emotional well-being that are essential for promoting active aging. The JIWE Caregiving 

Platform was developed to address these shortcomings by offering a personalized, culturally sensitive, 

and Shariah-compliant approach to elderly care. This study explores the development of the JIWE 

platform and its strategic positioning in the competitive landscape. Direct competitors, such as 

Homage Care Concierge and Kiddo Care, provide similar home-based elderly care services, focusing 

on personal care and support in urban areas. Indirect competitors include retirement communities, 

nursing homes, and telemedicine services, which offer alternative care solutions but lack the home- 

based focus that JIWE provides. Developed using an agile, user-centered design process, JIWE 

engaged elderly individuals and caregivers to ensure the platform met their specific needs and 

preferences. Financial analysis shows the platform's potential for growth, particularly in high-demand 

regions like the Klang Valley, where income levels and an increasing elderly population suggest a 

significant market opportunity. JIWE's competitive advantage lies in its emphasis on active aging, its 

integration of cultural and religious values, and its support for freelance caregivers. These 

differentiators set JIWE apart from other solutions, offering families a flexible, on-demand platform 

that connects them with skilled caregivers. As a result, JIWE is poised to revolutionize home-based 

elderly care in Malaysia, improving the quality of life for seniors and providing peace of mind for their 

families.  

 

Keywords: Active Aging, Elderly Care, Personalized Caregiving, Caregiver Support. 

 

1. INTRODUCTION 

  

The global population is aging rapidly, with the World Health Organization (2022) 

projecting that by 2030, 1 in 6 people worldwide will be 60 years or over. In Malaysia, it is 

anticipated that the nation will become an aging society by 2030, with approximately 5.3 

million senior citizens (Malaysia Population Research Hub, 2017). As life expectancy 

increases, the demand for elderly care rises, but traditional caregiving often fails to meet the 

diverse needs of older adults and their families. 
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One of the primary issues is the inadequate support for active aging. Many elderly 

individuals lack access to resources and opportunities that promote a more engaged, healthy, 

and fulfilling lifestyle. Current caregiving services tend to focus solely on physical care, 

often neglecting the social, mental, and emotional aspects of aging, which are crucial for 

overall well- being (World Health Organization, 2022). Additionally, the services available 

today are typically one-size-fits-all, failing to cater to the wide variety of preferences and 

lifestyles of the elderly population. Moreover, there is a significant gap in caregiving options 

that respect and incorporate cultural and religious values, which are essential for many 

elderly individuals to maintain active participation in their community's cultural life. 

Caregivers also face considerable challenges in the current system. Issues such as inflexible 

working hours and low pay contribute to high levels of stress and burnout, leading to a high 

turnover rate among caregivers (Fakeye et al., 2023). The lack of support for caregivers not 

only affects their well- being but also impacts the quality of care provided to the elderly. 

 

The impact of these problems is far-reaching. For elderly individuals, the limited 

opportunities for active engagement can lead to a reduced quality of life and increased risks 

of mental health issues like depression and anxiety, primarily due to social isolation 

(Donovan & Blazer, 2020). Families, on the other hand, experience stress and concern over 

the well-being and happiness of their elderly members, struggling to find caregiving options 

that align with both active aging principles and cultural or religious values. For society at 

large, there is a missed opportunity to harness the potential contributions of elderly 

individuals to the community, along with higher healthcare costs associated with the 

physical and mental decline of isolated and inactive elderly individuals. 

  

There is a clear need for an innovative, personalized, and culturally sensitive caregiving 

platform that promotes active aging. Such a solution would support both the elderly and 

caregivers, ensuring a more holistic approach to elderly care and fostering a more inclusive 

society 

 

2. MATERIALS AND METHODS 

2.1 Materials 

Table 1. Materials 

Material 

Category 

Material Element Description 

Technological 
Tools 

Software 

Development Kits 

SDKs like Android Studio and Xcode will be used for platform 

development. 
Cloud Services Platforms like AWS or Google Cloud to host the application and 

ensure scalability. 
Survey 
Instruments 

Questionnaires Questionnaires will assess the needs of elderly individuals, 
caregivers, and families, covering caregiving experiences, cultural 
needs, and active aging preferences. 

Assessment Scales Standardized scales for measuring the quality of life, caregiver 

burden, and user satisfaction. 
Pilot Study 
Resources 

Participant 

Recruitment 

Materials 

Flyers, consent forms, and information sheets to recruit participants 
for the pilot testing of the platform. 

Training Manuals Documentation to train caregivers and elderly individuals on how to 

use the platform effectively. 
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2.2.Methods 

 
Method 

Category 

Methods Description 

Platform 
Development 

Agile Development 

Methodology 

The platform will be developed using an agile approach, allowing 

for iterative testing and refinement based on user feedback. 

User-Centered 

Design 

Engaging elderly individuals and caregivers in the design process 

to ensure that the platform meets their needs and preferences. 
Data 
Collection 

Surveys Administer surveys to a sample of elderly individuals and caregivers 

to gather baseline data on their needs and preferences. 
Pilot Testing Deploy the platform with a small group of elderly users and 

caregivers, monitor usage, gather feedback, and adjust as 

needed. 
Evaluation Usability Testing Assess the platform’s usability through task completion rates, user 

satisfaction surveys, and observational studies. 
Effectiveness 
Measurement 

Measure the platform's impact on active aging by tracking metrics 

like user activity engagement, quality of life improvements, and 

caregiver satisfaction. 
Outcome 
Measures 

User Satisfaction Regularly survey users and caregivers to assess their satisfaction with 

the platform and its impact on their quality of life. 

Cultural and 

Religious 

Integration 

Measure the extent to which the platform successfully 
integrates cultural and religious practices into daily activities. 

 

3. RESULTS AND DISCUSSION 

 

3.1. Direct Potential Competitors 

JIWE's direct competitors are platforms like Homage Care Concierge and Kiddocare, 

offering similar home-based elderly care services in Malaysia. These platforms focus 

on personalized care, including assistance with daily activities and medication 

management, particularly in urban areas. 

 

3.2. Indirect Potential Competitors 

Indirect competitors include retirement communities, nursing homes, telemedicine 

services, and freelance caregiver networks. While these alternatives serve the elderly 

demographic, they don't exclusively focus on home-based care. 

 

3.3. Competitive Analysis 

JIWE faces competition from established platforms like Homage and Kiddocare, but 

its Shariah-compliant approach and emphasis on active aging set it apart. Unlike 

indirect competitors, JIWE offers a holistic, culturally relevant solution for families 

seeking home-based elderly care. 
 
 

4. FINANCIAL ANALYSIS 

4.1. Cost Analysis 

The cost structure for the JIWE Caregiving Platform is designed to support its  initial 

market entry and growth. 
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                                  Table 3. Cost Analysis 

 

4.2 Financial Projection 

JIWE’s financial projections indicate a  steady growth trajectory, driven by an 

expanding customer base and a flexible pricing model. 

 

                    Table 4. Financial Projection 

 Year 1 Year 2 Year 3 

Total Sales 1,200,000 1,560,000 2,471,100 

Total Revenue 241,380 312,000 405,600 

Expenses    

- Fixed Cost 8,000 6,000 6,000 

- Operation Cost 202,600 242,200 302,200 

Total Expenses (RM) 210,600 248,200 308,200 

Net Profit Before Taxes (RM) 30,750 63,800 97,400 

 

 

5. MARKET AND POTENTIAL CUSTOMER ANALYSIS 

 

5.1.Market Analysis 

 

The statistics provided by the Department of Statistics Malaysia (2022) highlighted 

potential customer segments across three key areas: care providers, the elderly, and 

family members, particularly in regions within the Klang Valley, Kuala Lumpur, 

and adjacent areas. 

 

• Kuala Lumpur: With a mean income of RM 13,325 and expenditure of RM 

7,823, Kuala Lumpur's low poverty rate (1.4%) and an elderly population of 

402.3K suggest a strong market for premium elderly care services. 

• Klang, Petaling: Mean income of RM 11,519, expenditure of RM 7,172, and a 

1.9% poverty rate, along with 823.7K elderly residents, highlight a significant 

market for elderly care. 

• Putrajaya, Gombak, Kuala Langat, Sepang, Ulu Langat: Mean income of RM 

13,021, low expenditure (RM 6,891), and a 0.66% poverty rate, with 693.7K 

elderly residents, make this region ideal for high-quality care services. 

 
 

 

 

 Year 1 Year 2 Year 3 

Fixed Cost (RM) 8,000 6,000 6,000 

Operation Cost (RM)    

- Technology Infrastructure 9,000 13,000 13,000 

- Salaries 147,600 175,200 235,200 

- Marketing 9,000 15,000 15,000 

- Rent & Utilities 37,000 39,000 39,000 

Total Operation Cost (RM) 202,600 242,200 302,200 

Total Expenses (RM) 210,600 248,200 308,200 
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5.2.Potential Customer Analysis 

• Care Providers: In these regions, there is a demand for skilled care providers who 

can cater to the large elderly population, particularly those in higher-income areas 

who can afford premium care. The expanding elderly population necessitates 

increased recruitment and training of care providers to meet the growing need. 

• Elderly: The elderly population in these regions, particularly in Klang, Petaling, 

and Putrajaya, represents a substantial market. With a significant portion of the 

population aged 60 and above, there is a growing need for services that offer not 

only basic care but also specialized services for managing chronic illnesses, 

mobility issues, and mental health support. 

• Family Members: Family members, especially those in the 20-59 age group, are 

likely to be the decision-makers for elderly care services. Their financial capability, 

indicated by the income statistics, suggests a readiness to invest in quality care for 

their elderly relatives. Marketing efforts should focus on this demographic, 

emphasizing convenience, reliability, and the emotional well- being of their elderly 

family members. 

 

 

JIWE Caregiving Platform excels with its comprehensive and personalized elderly care 

services, offering on-demand flexibility, Shariah compliance, and active aging promotion. 

This innovative app connects families with freelance caregivers, ensuring high-quality, 

accessible care. Supported by a dedicated team of experts in elderly care, technology, and 

business development, JIWE aims to revolutionize home-based care, setting new standards 

of excellence and improving the quality of life for the elderly. 
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