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Abstract 

This business plan outlines the development of ‘Mentor.Zen-Net’ an innovative mobile application or ‘app’ 

designed to connect entrepreneurs with experts from various fields for personalized mentorship. The primary aim 

of Mentor.Zen-Net is to champion mentorship as a catalyst for innovative entrepreneurship and a sustainable 

economy, specifically to advocate social sustainability for human capital. Through exchanging knowledge and 

professional guidance, the app seeks to empower aspiring entrepreneurs to realize their potential and drive 

forward-thinking business practices. The introduction emphasizes the transformative power of mentorship in the 

recent rapidly evolving economic landscape and the potential of the app to bridge the gap between emerging 

entrepreneurs and experienced mentors. The design and methods section elaborates on the target audience, core 

features, extensive market research, phased development plan, and strategic marketing approach. Key features of 

the app include a user-friendly interface, customized mentorship matching, and comprehensive resource libraries. 

The design of Mentor.Zen-Net focuses on creating an intuitive user experience, leveraging advanced technical 

architecture, and ensuring secure data management. Results and discussion anticipate high user engagement and 

satisfaction, leading to significant growth in innovative business ventures and sustainable practices. The 

conclusion reaffirms the app's mission to revolutionize access to mentorship, drive entrepreneurial innovation, 

and contribute to a sustainable economic future. Mentor.Zen-Net stands as a testament to the power of mentorship 

in fostering creativity, resilience, and sustainable growth within the entrepreneurial community. This business 

plan provides a clear and actionable framework for Mentor.Zen-Net's strategic business plan. Future direction will 

be on the development, implementation and commercialization of the app. Thus, ensuring its long-term impact 

and viability in the market. Through strategic business planning, Mentor.Zen-Net is poised to become an essential 

tool for aspiring entrepreneurs and mentors alike, championing the values of innovative 

entrepreneurship and sustainability.  

  
Keywords: Mentorship, Entrepreneurship, Innovation, Sustainable Economy 
  

  
  
1.        INTRODUCTION  

The growth of the Industrial Revolution is continuously reshaping the technological 

and economic landscape, unlocking new opportunities and creating an environment for 

mailto:hajarhussain@uitm.edu.my1
mailto:naqiuddin@uitm.edu.my2*
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innovation. Today, in a more rapidly evolving economic landscape, innovation in 

managing entrepreneurs is a necessity and crucial for long-term social sustainability. One 

approach to support emerging entrepreneurs is via mentoring. According to Sullivan 

(2000), mentors bring added value interventions that make a difference in the long-term 

success of the business and may offer entrepreneurs the support needed when it matters 

most. Moreover, the mentor should be carefully selected and trained to effectively guide 

their mentees, specifically in the field of entrepreneurship. Deakins, Graham, Sullivan, & 

Whittam (1997) in their research emphasized that utilizing previous entrepreneurs as 

mentors can be beneficial if such mentors are carefully recruited, chosen, trained and 

monitored. Furthermore, Clark (2003) stressed that mentors are more important than hard 

work, talent and intelligence. This implies the importance of a skilled mentor as they 

possess relevant expertise and bring together valuable experience that can be passed on to 

their mentees. However, mentoring is often viewed as a traditional approach and might be 

considered less relevant to fostering millennial entrepreneurs due to its face-to-face or 

conventional interactions which might not fully address the unique needs and expectations 

of millennial entrepreneurs. Therefore, now it is essential to evolve and adapt mentoring 

strategies in tackling this phenomenon, such as incorporating digital tools and having 

flexible communication channels to enhance engagement and relevance for millennial 

entrepreneurs. Thus, in this evolving landscape, it is crucial to rethink and redesign 

mentoring approaches to ensure they align with the values and preferences of millennial 

entrepreneurs, fostering an environment that supports their growth and innovation. In this 

study, virtual mentoring has emerged as a transformative solution, leveraging 

technological advancements to overcome conventional mentoring approaches' limitations. 

Contemporary advancements in technology present a remarkable prospect for addressing 

the limitations of traditional mentoring methods. By offering scalable and flexible 

solutions, digital platforms have the potential to effectively overcome gaps in access and 

customization, thereby significantly transforming the mentoring environment (Gartner, 

2023). Moreover, the explosion of digital tools and platforms has enabled entrepreneurs 

from diverse organizations or industries to connect with mentors regardless of 

geographical location, facilitating the exchange of knowledge and expertise across 

borders. The number of Fortune 500 firms in the United States that have a mentorship 

program has increased to 84% from 70% in the previous years, demonstrating the growing 

popularity of these programs (Cook, 2022). The prevalence of case studies indicating that 

mentoring is one of the best means of assisting people in development could be one reason 

for its appeal (Stoeger, Balestrini, & Ziegler, 2021). Nevertheless, by fostering meaningful 

mentorship relationships, the researcher aims to cultivate innovative business models and 

drive sustainable economic growth via innovating mentorship capabilities with 

technological advances. Notwithstanding the potential of mentoring applications, a 

significant number of current applications exhibit limitations in providing customized and 

adaptable assistance that effectively caters to the varied requirements of contemporary 

entrepreneurs. Thus, ‘Mentor.Zen-Net’ was brainstormed as a pioneering app designed to 

bridge the gap between emerging entrepreneurs and mentors (professionals) from diverse 

industries in Malaysia. 

  

1.1 PROBLEM STATEMENT  

In the realm of professional and personal development, mentoring assumes a pivotal 

role as a developmental alliance wherein an experienced individual imparts direction, 
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encouragement, and constructive feedback to an individual of lesser experience 

(Gusic & Thorndyke, 2022; Higgins & Kram, 2001). Within the field of 

entrepreneurship, the presence of strong mentoring relationships is of utmost 

importance in order to successfully navigate obstacles, acquire valuable knowledge, 

and foster innovation. Access to expert guidance can significantly enhance 

entrepreneurial success. However, not many mentees have access to mentors. In the 

past, the impact of conventional mentoring approaches was quite successful, 

however, it fell short in addressing the multifaceted and evolving challenges faced 

by both emerging and established entrepreneurs in the current dynamic business 

environment. The traditional mentoring models which normally been characterized 

by face-to-face interactions, localized networks, and rigid structures are often 

inadequate to meet the diverse and complex needs of mentorship among modern 

entrepreneurs. While the significance of mentorship in fostering entrepreneurial 

aptitude is growing, conventional mentoring approaches frequently encounter 

limitations due to geographical and temporal factors, leading to unequal availability 

of experience and assistance (Gusic & Thorndyke, 2022; Higgins & Kram, 2001). 

These limitations include the difficulty in accessing mentors with specialized 

knowledge, the constraints of geographical and temporal boundaries, and the 

challenges in scaling mentoring efforts to accommodate a growing and diverse 

entrepreneurial population. Although conventional mentorship programs offer 

various advantages, there is a prevalent need for improvements in their effectiveness 

in fostering professional development (Bagai and Mane, 2024). The aforementioned 

disparity has a significant impact on the capacity of entrepreneurs to obtain prompt 

and customised assistance, a crucial factor in cultivating innovation and attaining 

economic prosperity (GEM, 2023). Moreover, in the current dynamic business 

environment, the limitations of traditional mentoring models become increasingly 

evident, for example, rigid structures and reliance on in-person meetings, which may 

not align with the diverse and complex needs of contemporary entrepreneurs. 

Furthermore, the key issues of traditional mentoring that might not be relevant in 

current virtual dynamic business settings include: 

  

1.1.1 Limited Access to Specialized Expertise or Knowledge  

Entrepreneurs often struggle to find mentors with specialized 

expertise or knowledge that is relevant to their niche or emerging 

business needs. 

  

1.1.2 Geographical and Temporal Constraints 

Traditional mentoring approaches are frequently constrained by 

physical location and scheduling conflicts, making it difficult for 

entrepreneurs in remote areas or with busy schedules to connect with 

suitable mentors. 

  

1.1.3 Scalability Challenges  

As the entrepreneurial population grows and diversifies, scaling 

traditional mentoring efforts to effectively support a larger and more 

varied group becomes increasingly challenging. 
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1.1.4 Inflexibility of Conventional Models 

Traditional mentoring models may lack the flexibility required to 

adapt to the rapid changes and evolving demands of modern 

entrepreneurship. 

  

Consequently, these limitations alarmed the necessity for innovative solutions that 

can overcome the constraints of conventional mentoring approaches. To address 

these critical issues, there is a pressing need to develop a more adaptive and scalable 

mentoring app to leverage technology in facilitating access to specialized expertise, 

transcend geographical and temporal boundaries, and meet the diverse needs of 

current entrepreneurs. 

  

  

1.2  OBJECTIVES 

The research has identified and analyzed the limitations of traditional mentoring by 

examining the constraints in the traditional face-to-face mentoring approaches. In 

conjunction, the process involves assessing some limitations that affect 

entrepreneurs' access to mentorship and their overall outcomes. Following this, the 

study has explored the role of digital technology in enhancing the mentoring process. 

This consists of investigating how digital platforms and technological tools can 

overcome issues related to geographical and temporal constraints of mentorship and 

evaluating their potential to provide access to specialized knowledge and expertise 

virtually. Building on these insights, the researchers then brainstormed strategic 

business planning as a fundamental for developing a mentoring app for scalable and 

adaptive mentorship process. This novel mentoring app will integrate technological 

solutions to address the shortcomings of traditional mentoring approaches and will 

be designed to effectively scale and meet the needs of a growing and diverse 

entrepreneurial population, hence upholding the concept of social sustainability and 

innovative entrepreneurship.  

  
  

2.      THE DESIGN AND METHODOLOGIES  

          The design and methodology of this business plan research include the target 

audience, core features of the app, and methodologies as explained below. The 

methodologies encompass the brainstorming of the apps for its market research, development 

phases, marketing strategy, app design (user interface, user experience, technical 

architecture, cost-related, development costs, marketing and advertising, salaries for 

development and support staff and miscellaneous costs), commercialization strategy and 

values and value proposition. 

2.1 Target Audience 

The target audiences for this application are from diverse demographic 

backgrounds but are not limited to: 

• Aspiring entrepreneurs 

• Established business professionals seeking to mentor 
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• Students and recent graduates 

• Small and medium-sized enterprise (SME) owners 

  

 

2.2 Core Features 

The core features of the Mentor.Zen-Net application include: 

• User-friendly interface 

• Personalized mentorship matching 

• Video and chat communication tools 

• Resource library with educational materials 

• Feedback and progress tracking system 

  

2.3 Methodologies 

The methodologies explored for this business idea include market research, 

application development phases, marketing strategy, application or app design, 

and commercialization strategy and values. The breakdown of the elements are 

as follows: 

  

2.3.1 Market Research 

▪ Conduct surveys and focus groups to understand user needs and 

preferences 

▪ Analyze competitor apps to identify strengths and weaknesses 

  

2.3.2 Development Phases 

▪ Phase 1: Conceptualization and prototyping of the app 

▪ Phase 2: Beta testing of the app with a select user group 

▪ Phase 3: Full-scale development and launch of the app 

  

2.3.3 Marketing Strategy 

▪ Utilize social media and digital marketing to reach target audience 

▪ Partner with educational institutions and business incubators 

▪ Leverage testimonials and success stories to build credibility 

  

2.3.4 Application or App Design 

Application or app design clarifies the process of creating the user 

interface (UI) and user experience (UX) settings for a mobile or web 

application. The process involves several stages and key elements to 

ensure the app can be functional, visually appealing, and user-friendly. 

The breakdown of the core aspects of app design for Mentor.Zen-Net 

is as follows: 

  

2.3.4.1 User Interface (UI) 

• Clean, modern design with intuitive navigation 

• Customizable profiles for mentors and mentees 

• Dashboard for tracking mentorship progress 
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2.3.4.2 User Experience (UX) 

• Seamless onboarding process 

• Interactive elements to enhance engagement 

• Notifications and reminders for scheduled sessions 

 

 

2.3.4.3 Technical Architecture 

• Cloud-based infrastructure for scalability 

• Secure data storage and encryption 

• Integration with third-party tools for enhanced 

functionality 

  

2.3.4.4 Cost Related  

i. Development Costs  

• Software development 

• UI/UX design 

• Testing and quality assurance 

ii. Marketing and advertising 

• Server and hosting 

• Marketing and advertising 

iii. Salaries for development and support staff  

iv. Miscellaneous Costs 

• Legal and compliance 

• Office space and utilities 

  

2.3.5 Commercialization Strategy and Values 

The commercialization strategy and values outline the plan for 

introducing the apps to the target user, which includes strategies of 

distribution, pricing, promotion and sales channels. This strategy will 

help apps to penetrate the market and attract target audiences or users.  

2.3.5.1.1  Subscription fees for premium features 

2.3.5.1.2  Advertising partnerships 

2.3.5.1.3  Commission from successful business partnerships 

  

2.3.6 Value Proposition 

A value proposition refers to a strategy chosen by any business that 

expresses the unique value a product or service offers to customers, 

which in this business plan, is an app. A value proposition should 

highlight the reasons customers choose an app over competitors'. The 

value proposition for Mentor.Zen-Net is as follows: 

2.3.6.1.1 Providing access to high-quality mentorship 

2.3.6.1.2 Supporting innovative and sustainable business 

ideas 

2.3.6.1.3 Creating a community of like-minded professionals 
  

 

  



 

54 
 

3.    RESULT AND DISCUSSION  

From the research exploration, the researchers propose a strategic business plan for a 

pioneer mentoring app called Mentor.Zen-Net as a bridge to connect mentors and emerging 

entrepreneurs (mentees) from the diverse entrepreneurship landscape in Malaysia. The 

design and methodologies are explained in the previous section. In this section, the sketch 

of the apps is presented. The Mentor.Zen-Net is a name that combines the concepts of 

mentoring, tranquillity, and networking. Here is a breakdown of its elements and meaning 

from the researcher's point of view: 

  

3.1 Mentor 

Refers to the primary function of the app, which is providing guidance and support 

through mentorship from professionals or experts in the industry to emerging or 

aspiring entrepreneurs. 

  

  

  

3.2 Zen 

Conveys a sense of calm, balance, and clarity for users of the app. It is suggested 

that the app offers a serene and well-structured environment for personal and 

professional growth. 

  

3.3 Net 

It is a short form for network, indicating the app focuses on connecting people and 

fostering interactions within a professional or mentoring network. 

  

  

  
Figure 1 Homepage of the Mentor.Zen-Net app 

  

Figure 1 exhibits the design of the Homepage for the Mentor.Zen-Net app. The layout is 

minimalist and elegant, using a calming colour scheme that reflects the serene and 
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professional atmosphere that the researchers envisage creating. The homepage design is 

crafted to be elegant, user-friendly, and calming, with the following key elements: 

  

3.4 Header: 

The app’s logo and name, Mentor.Zen-Net, are prominently displayed at the top to 

showcase the identity of the app. The font is designed to have a sophisticated 

exterior, reflecting the app's professionalism and tranquillity. 

  

3.5 Welcome Message: 

There is a welcoming message just below the header, stating ‘Welcome to 

Mentor.Zen-Net: Where Growth Meets Serenity.’ This welcoming message helps to 

set the tone for the app, emphasizing the blend of personal growth and a serene 

experience for the potential user. 

  

3.6 Main Section: 

There are two primary buttons, which are rounded buttons centred on the page, and 

their functions are described below: 

3.6.1 Find a Mentor 

Allows users to start searching for mentors after signing up as mentees. 

3.6.2 Become a Mentor  

Encourages professionals or experts from diverse industries to sign up as 

mentors. 

  

3.6.4 Search Bar:  

The search bar is being positioned at the bottom of the main homepage, to 

enable users to quickly find specific mentors or topics of interest. 

  

3.7 Feature Highlights: 

                  Below the primary buttons, a section highlights key features of the app: 

3.7.1 Personalized User Profile 

The feature emphasizes the user profile which will be linked to tailor 

mentorship and guidance to the potential mentees based on their 

individual goals and needs of each user as stated in the profile. 

3.7.2 Flexible Scheduling 

This feature indicates the app's adaptability to users' virtual schedules or 

appointments. 

3.7.3. Expert Guidance 

Represented by a simple icon, this feature emphasizes access to 

knowledgeable mentors from a diverse entrepreneurship landscape 

categorized by their unique expertise. 

3.7.4 Global Network 

It is another icon that highlights the app’s ability to connect users across 

geographical boundaries. 
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3.8 Footer: 

At the bottom of the homepage, there are links to essential sections such as About 

Us, Contact, Terms of Service, and Privacy Policy. These links ensure users can 

effortlessly search for any important information.  

  

As a conclusion, the overall design uses a calming colour palette consisting of blues, 

greens, and whites, initiating a serene environment and professional image that 

aligns with the app’s focus on balanced and effective virtual mentorship. The layout 

is clean and straightforward, making navigation intuitive for users. Thus, the design 

of the Mentor.Zen-Net ensures that the app does not only facilitate mentorship but 

does so in a way that is harmonious and balanced, emphasizing a smooth, effective, 

and stress-free networking experience. The expected outcome of Mentor.Zen-Net 

is a successful launch and widespread adoption within the entrepreneurial 

community. The researcher hopes and anticipates high user engagement and 

satisfaction from potential mentors and mentees, leading to measurable growth in 

innovative entrepreneurship business ventures.  

  

  

4.        CONCLUSION  

The emergence of digital technology presents unparalleled prospects to enhance the 

mentorship process, specifically in the domain of entrepreneurship. Due to geographical 

and temporal limitations, traditional mentorship approaches frequently fall short and are 

therefore less effective at meeting the changing needs of contemporary entrepreneurs 

(GEM, 2023). The development of Mentor.Zen-Net demonstrates substantial innovation by 

incorporating cutting-edge technology to establish a personalized and scalable mentoring 

platform. Mentor.Zen-Net endeavours to address the accessibility gaps to expert guidance 

and support by offering a user-centric, flexible experience and resolving the limitations of 

current traditional mentoring systems. Nevertheless, the Mentor.Zen-Net aims to 

revolutionize the way entrepreneurs access mentorship, driving innovation and social 

sustainability in the dynamic labour and digital economy. Moreover, through strategic 

planning and execution, the researchers are convinced to make a significant impact on the 

entrepreneurial landscape. Furthermore, for continuous improvement, the researchers 

recommend regular updates on the Mentor.Zen-Net app including its feature enhancements 

based on user feedback. Moreover, continuously expand the mentor pool to include diverse 

expertise from various backgrounds or industries. Last but not least, to keep exploring and 

actively pursuing partnerships with global entrepreneurship networks to keep mentors and 

emerging entrepreneurs informed on the latest developments in the entrepreneurial fields in 

sustaining innovative entrepreneurship. This business plan provides a clear and actionable 

framework for Mentor.Zen-Net's strategic business plan. Future direction will be on the 

development, implementation and commercialization of the app. Thus, ensuring its long-

term impact and viability in the market. Through strategic business planning, Mentor.Zen-

Net is poised to become an essential tool for aspiring entrepreneurs and mentors alike, 

championing the values of innovative entrepreneurship and sustainability. 
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