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ABSTRACT

The main purpose of this study are to identify the service level
performance of Transport Services for Malaysia Airlines crew and

also to finds ways of improving the service level for this service.

As for this study, it will concentrate on the service level position for
both cabin and technical crew. This is due to the fact that any delay
in bringing them to the airport will affect the aircraft departure time

and even whole related operation.

The data and information for this study are gathered through
interviews, observation and other secondary services such as
books, magazine and company transport manual outlet. Tables,

graphs, pie charts are used to analyze the data.

The service level provided by the Transport Services of Malaysia
Airlines is still not satisfied their customer. There is lot of room for
improvement, the study makes a few recommendations to improve

the service.
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Transport Services Performance Study Background of Study

1.1 INTRODUCTION.

The movement of people without and efficient transport system is also
costly and often hazardous. The responsibility and function of transport
services are provided a service to the airline crew to ensure "that the
right passengers are in the right place at the right time". The transport
services provided a transportation especially for their technical crew
and cabin crew. Their services also cover for the staff that working

outside normal shift hours.

Transport Services Department is under Sales and Services Division
which includes other departments such as baggage handling, passenger
handling etc. Transport Services Department can be divided into three
sections that is Transport Services Operation, Maintenance and
Purchasing & Supply. Basically, the research only concentrate on the
operation section which was play an important role in the

transportation flow for the airlines crew.

Transport Services Department is under one administrator to control all
activities regarding with the operation and administration. Currently,
the total strength at the operation section of this department is two
hundred and eighty two staffs for operation purposes. And for
administration purpose there are six staff available at the

administration of transport services. This can be seen in chart 1.1, on
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