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ABSTRACT

This study is on budget as a planning tool with special
reference to Perwira Ericsson Sdn Bhd (PEM) that was
established in 1882. The main activities of PEM consist of
the assembly, supply and installation of public telephone
exchange equipment and telecommunication equipment and

provision of ancillary services.

This paper will review on the literature relating to
budget. The review includes the definition of budget and
it’s relation to budgeting, the budget process, the
discussion of the various functions of budget in general

except the planning function that is discuyss in detail.

This study is to relate the literature to the method and
the formulation of budget, and the use of budget as a

planning tool by Perwira Ericsson Sdn Bhd (PEM).

This study is also on the process of budgeting, the
responsibility centre involved and the common practice of
PEM in formulating it s budget that is used in the area of

planning.
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1.1 PEM: PROFILE AND ORGANIZATION

In Malaysia, Ericsson has been supplying the

telecommunication products for nearly 25 years. Its

activities are now undertaken by three joint-venture

i
telecommunication administration with a wide range of I
|

companies. These are Perwira Ericsson Sdn Bhd (PEM),

Ericsson Telecommunications Sdn Bhd (ECM), and Electroscon

Network Engineering Sdn Bhd (ENM), each with different
levels of local equity. Lembaga Tabung Angkatan Tentera

(LTAT) holds 80% of PEM's equity. LTAT is the ultimate

holding company.
"The directors regard Lembaga Tabung Angkatan
Tentera, a body corporate set up under the
Tabung Angkatan Tentera Act, 1973 as the

ultimate holding body corporate of the company.”
(PEM’ s Statutory Accounts, 31 December 1991.)

In meeting the demand for supplies and services, two
production plants, a regional training school and several

field and software support centres have been established.

PEM ‘s assets are plant and machinery in Section 15, Shah
Alam, and land, buildings, and plant and machinery in
Pengkalan Chepa, Kota Bahru, Kelantan. Total investments
in assets up to date is tabulated below:

MYR

($)
Shah Alam °

Plant and machinery 19.2M



