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C H A P T E R 1 - INTRODUCTION TO DATA C O L L E C T I O N S 

INTRODUCTION 

In order to be successful in today's worldwide 

co mpet itive e n v i r o n m e n t , companies must be capable of 

m a n u f a c t u r i n g products of high quality at low cost and 

also p r o v i d e a first-class customer s e r v i c e . 

In order to have product at low c o s t , an effective cost 

control system is n e e d e d . In this project p a p e r , it will 

tells the flow of cost and how it is being controlled 

in a way to minimize cost but high quality product being 

p r o d u c e d . 

P r i n c i p a l l y , i t is also to show whether the improvements 

of t e c h n o l o g i c a l has been properly u t i l i s e d . From the 

effective control s y s t e m , it can contribute to timely 

statements of financial c o n d i t i o n s , as well as operating 

r e s u l t s . It can be used for the measurement of 

p e r f o r m a n c e and future policy m a k i n g . 

Costs are referred to a number of senses which should 

not be but often a r e , c o n f u s e d . We may speak, in advance, 

of the cost of such and such an a c t i o n , meaning what we 

expect the cost to b e . 

1 



While control is the process of trying to achieve 

c o n f o r m i t y between goals and a c t i o n s . It is essential 

part in order to assure that activities conform to plans 

and goals of the firms. Goals are identified as an 

objective of the firm or; 

* object of efforts or ambition ' 

Oxford 

Advanced Learners Dictionary 
A.S.Hornby 
P g . 371 

D i f f e r e n t firm will have different kind of goal or 

objectives for e x a m p l e , profit orientated and non-profit 

orientated c o m p a n y . For profit-orientated company, its 

objective is to maximise the profit as well as maximise 

the s h a r e h o l d e r s w e a l t h . But for non-profit orientated 

company such as c l u b s , assosiations and social services 

d e p a r t m e n t , their p r i n c i p a l function is not trading or 

p r o f i t - m a k i n g ; they are more to further the promotion of 

an activity or group activities such as extending and 

improving facilities or engaging in cultural activities. 

T h e r e f o r e , control is needed to ensure that the firm's 

activities conform to its plans and that its objectives 

are a c h i e v e d . It is also an action which is taken to 

purchase the correct quality materials in future to 

reduce excessive w a s t a g e . 
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