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ABSTRACT

The purpose of this study is to look at the effect of material supply chain in
construction industry on the performance of construction project. The study focus on
contractors within Kuala Lumpur area. The materials chosen for the study was based
on the constructing concrete frame, portland cement and reinforcement steel. The
study shows that contractors have knowledge on supply chain, big company have
more knowledge on supply chain than small company. Supply of cement for
contractors is efficient. Contractors easy to get supply of cement, but bigger
companies have more capability to get supply of cement for construction project,
compare to small construction company. Cement supply affect the time and cost of
construction project. The effect of cement supply to the construction performance is
more on small and medium size construction companies, rather than to big
companies. Construction companies have their own way to handle problems on
cement supply. Small companies tend get the materials from black market, whereas
medium and big company from small scale buying. Contractors get enough supply of
reinforcement steel. Reinforcement steel supply affect the cost of a project, but not
the time. Reinforcement steel supply affect more on project performed by big
companies rather than small and medium companies in term of performance of the

project.
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CHAPTER [ INTRODUCTION

CHAPTER 1

INTRODUCTION

1.1 Introduction

The construction industry is an industry engaged in the actual physical work on new
or existing buildings, and civil, mechanical and electrical engineering works either as

general or specialist contractors ( Ofori. G).

In the construction industry, the client whom can be from public or private sector
will appoint a contractor to deliver a product, which is only materialized after a
duration of time. They will demand a vast requirement and objectives upon the
product. 1n order to fulfill their demand, the contractor must plan and perform the

work flawlessly.

The products of construction industry have multi level objective and requirement.

Clients have their own standard of requirement. The major objectives are:-

i. Time
il. Cost
fil. Quality
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