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Sweet Delight's Bakery

First all, in the name of Allah the Most Gracious and the Most Merciful. All praise and
thanks go to Allah, the Almighty for His blessings upon us during our path to completely
finish our business plan project till the end within the time frame given.

We would like to thank and appreciate our lecturer of Fundamentals of Entrepreneurship
lecturer (ENT 300), Dr. Asiah binti Ali for her helpful guidance and advice during this
assignment, who was a constant source of inspiration. She encouraged us to think
creatively and motivated us to work on this assignment without giving it a second thought.
She expressed full support and provided us with the different teaching aids that were
required to complete this assignment. She believed in us even when we could not believe

that we could do it.

We are also incredibly thankful to every member group who engaged in this project. It was
each and every individual’'s contribution that made this assignment a success. We were

always there to lift each other up, and that was what helped us stay together till the end.

In addition, we are pleased to express our deepest gratitude and special thanks to all those
who have internally and externally inspired and encouraged us to complete this project,
specifically to our parents, family, and friends for always trusting in us and teaching us to
believe in our abilities and strengths and never give up until the goal is achieved. We are
thankful to all our friends who extended their moral support. Last but not least, we are
thankful to God for being with us and giving us the wisdom and ability to do this

assignment.
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Sweet Delight’s Bakery

Our business plan is to open a bakery which named Sweet Delights Bakery. Sweet
Delights Bakery is formed by five partners namely Nur Fatihah Binti Smarn, Noor Hanisah
Alyana Binti Hussin, Shazwinaamalin Binti Mohd Zaidi, Siti Hanan Binti Mohd Isa dan Nurul

I'zzah Binti Hanapiah.

We produce and bake different types of such as cakes, bread, and pastry. Our target market
is in Bukit Bintang, Kuala Lumpur. The reason is because the demand for cakes, bread and
pastry has increased over the past few years in this area. In addition, we chose the Bukit
Bintang area since the competition there is not so strong, it is easy to buy raw materials and
the rental expenses are cheap. Our specialty lies in various types of cakes flavours such as
Exotic fruit cake, Chocolate walnut, Mille rose lychee crepe, Coffee cake, Blueberry yogurt
cake and many more flavours. In addition, there are also almost ten types of bread such as
Chicken floss bun, Garlic bun, Golden blueberry bun, Happy chocolate, Mini marble chocolate,
Honey & sea salt croll, Spicy tuna bun, Chocolate custard bun, Coffee cap and other. Next,
pastry. Among the pastry flavours we make are Hanjuku cheese tart, Tuna melt, Custard
danish, Chicken pot pie and Egg tart. Additionally, we allow customers to customize their own
favourite cake flavours with a few additions such as chocolate chips, crunch, moist indulgence

and more. We also provide delivery service.

We forecast that this bakery will only make profit within 3 years as we need to compete with
other existing bakeries. We must first know how to tackle the promotion techniques for cake
lovers in Bukit Bintang, Kuala Lumpur. But, with the various types of flavour for cakes, bread
and pastry, custom made cakes and delivery services, we can attract customers’ attention.
The estimated capital is. Each partner provides 10% capital, and the remaining 50% capital is
financed using a bank loan. The capital is used to fund all expenses related to administration,
finance, marketing, and operations. Machinery, equipment, and vans were also purchased

using the capital provided.





