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XECUTIVE SUMMARY

The work experience | gained throughout my six months industrial
training at Perbadanan Ekonomi Islam Perak Sdn Bhd (PEIP Sdn
Bhd) is the focus of this internship report. This report details my
internship at PEIP Sdn Bhd, focusing on my work in the human
resources departments of payroll, training, and recruitment. While
working at PEIP Sdn Bhd for my internship, | was rewarded with
internal and external benefits. Upon obtaining my degree from
Universiti Teknologi Mara Arau, Perlis, | have to apply all of the skills
and information | gained to use here at PEIP Sdn Bhd.

This study aims to identify and evaluate the organization's external
opportunities and threats in addition to its internal strengths and
weaknesses. An organization's SWOT analysis will help identify and
make improvements to evaluate their challenges and strengths to
be ranked among the greatest companies in management, the oil
palm industry, the hospital industry, and the real estate industry.
This course will cover preventing threats, overcoming weaknesses,
and taking advantage of opportunities.
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5.0 COMPANY PROFILE

Perbadanan Ekonomi Islam Perak Sdn. Bhd. (PEIP Sdn Bhd) was established in
2003. PSB is located in Ipoh, Perak. PEIP Sdn BHd, is the newly named
organisation that was previously known as Perbadanan Kemajuan Ekonomi Islam
Negeri Perak (PKEINPK) Sdn Bhd. PEIP Sdn Bhd is a completely owned Perak
Islamic Religious Council and Malay Customs (MAIPk) corporation. The
Perbadanan Ekonomi Islam Perak Sdn Bhd (PSB) office was in B-G-1, Greentown
Suria, Jalan Dato' Seri Ahmad Said, Ipoh, during the first phase of the industrial
training period. However, due to several situations, this company relocated its
main office to Lot Pejabat Tingkat 2, Angsana Mall, Jalan Raja Ashman Shah,
Kampung Kastam Greentown. The business is open Monday through Friday from
9:00 am to 5:00 pm. In compliance with the rules of the Companies Act 1965, this
company was established on June 28, 2012. As mentioned above, the corporation
was first created as a statutory body. Nevertheless, it was privatized and became a
single limited company in 2012. It successively became an officially recognized
wholly owned subsidiary of MAIPk.

To improve and produce their financial assets, these businesses have generally
diversified their operations throughout a range of industries. PEIP Sdn Bhd's
primary source of economic expansion has been their involvement in the
plantation industry. Furthermore, they have ventured into the medical field by
founding Ar-Ridzuan Hemodialysis and Ar-Ridzuan Hospital which is the Shariah
Compliance Health Service. Additionally, they have entered the real estate market
by creating companies under PSB, including Property PEIP Sdn Bhd (PPSB), a
wholly owned subsidiary of PSB. Furthermore, the organization's capacity for
economic development has been expanded with the launch of the Wakaf 365
product within the Wakaf unit. In addition, the state of Perak has officially
designated them as Wakaf Cash Fund Managers.
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This corporation is a plantation-related organization that specializes in developing
oil palm plantations that are at least 10,000 acres in size. The principal aim of these
initiatives is to yield advantageous financial results for the PSB throughout several
districts situated in Perak and Sabah. Additionally, this agency develops properties
under the PSB, such as offices, retail establishments, and housing developments, as
part of its real estate activities. This strategy approach, managed by its subsidiary
Property PEIP Sdn Bhd, or PPSB, tries to maximize earnings while lowering related
risks.

In addition, the Perak Islamic Religious and Malay Customs Council (MAIPKk)
developed properties that it owned and had good future development potential for,
in addition to efficiently managing the repair of related buildings. Regarding
medical services, the Ar-Ridzuan Islamic Treatment Centre (Shariah Compliance),
which has existed since 2001, is being aggressively improved by the PSB. With the
help of this project, the social duty of fardhu kifayah would be fulfilled by providing
services in a manner that is both competent and Sharia-compliant.

Majlis Agama Islam & ‘Adat Malayu
2 # Perak

-}.___.'J' "X, \"'| :
F d =/ ‘. 3
£ 5 PKEINPK Sdn Ehd
Qe=p:
G NS &

— 1 AIFISE O0%
DO%, 0% | > 100

| I I l

DC Jadi $dn Bhd kumpulan Perubatan PKREIMPE Properties Mutiara Ledang Sdn Bhd
Ar-Ridzuan Sdn Bhd
Sdn Bhd

T g I il G Mg,
;" = HOSPITAL o ,-“"" e
i -@n 3 : : l@! : .@u &
Aok Ar-Ridzuan B~

M g ot M ey

Figure 2: PEIP Sdn. Bhd. Subsidiaries
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3.1 Vision

Making Perbadanan Kemajuan Ekonomi Islam Perak Sdn.
Bhd. (PSB) an Islamic corporate organization that is

competitive in developing the economy of the Muslim
Community in the State of Perak.

3.2 Mission

Implement economic and social activities based on Shariah.

Act as an organization that has strong financial capacity and quality
human resources for the Development of the Muslim Community in the

3.3 Objective

Implement oil palm plantation development projects until reaching an
area of at least 10,000 acres to generate positive financial resources for
Perbadanan Kemajuan Ekonomi Islam Perak Sdn. Bhd. (PSB).

Develop PSB real estate with housing projects and shop/office buildings
to provide profit with minimal risk.

Develop the lands of the Majlis Agama Islam dan Adat Melayu Perak
(MAIAMPK) (MAIAMPK) that have potential and manage the process of
renovating the buildings of the MAIAMPK.

Strengthen the operation of the Ar-Ridzuan Islamic Treatment Center in
fulfilling the demands of Fardhu Kifayah in providing services
professionally and based on Sharia.
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3.4 Types of Activities
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e PLANTATION

The main business of PEIP Sdn Bhd is oil palm plantation. PSB Farms
consist of 2 categories namely Palm Oil Farms and Coconut Farms. The
PSB Development Model includes four (4) categories, namely Private
Farms, Group Land Plans (RTB), Al-Musyakarah, and Al-Wakalah in total
they have 13 plantations. The plantation sector in PSB began in 1984
with the awarding of land at Ladang Gelung Pepuyu for cocoa
plantations before being converted to palm oil plantations in 1986 with
an area of 449.50 hectares.

e HOSPITALITY

A icizon

N Hospital Ar-Ridzuan are established since 2001
PAKE] | and formerly known as Pusat Rawatan Islam Ar-
ERSALIN Ridzuan. Hospital Ar-Ridzuan is supported by a
. team of dedicated specialist doctors and caring
s personnel to provide the best medical services.
Hospital Ar-Ridzuan marked a great milestone
‘“’;m”"” i with the establishment of its Islamic concept

T e “Hospital Mesra Ibadah” in Perak.
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e REAL ESTATE

PKEINPK Properties Sdn Bhd (PPSB) was established on 12 August 2021.
PPSB is responsible for the entire real estate business of the PSB Group
including waqf land owned by the Perak Islamic Religious Council and
'‘Adat Melayu (MAIPk). PPSB includes Development Planning,
Construction, Cost and Contract, Asset and Facility Management as well
as Project Management and other related businesses. The
establishment of PPSB was created with the aim of further developing
the business branch as well as being able to contribute to generating
income for PSB.

PROJEK PEMBINAAN

Rumah Berkembar Jenis Kelamin, Rumah Kuarters Pekerja Jenis Kontena & Rumah Kuarters Pekerja Jenis Kontena &
Ladang RTB Gugusan Kg. Gajah IBS, Ladang Gelung Pepuyu IBS, Ladang Sg. Charok

e ESTATE AND WAQF

Waqgf 365 is a new product that P.S.B. has added to their waqgf line. The
purpose of this product is to raise money through waqf donations,
which will thereafter be used to expand and enhance fields or real
estate. In keeping with its corporate vision and goal, PSB aims to create
wealth and promote economic growth using waqgf cash funds as
investments. Furthermore, this program indirectly aids in the
development of the Muslim community in Perak's economy. The state
has officially appointed PSB as the manager of the Waqf Cash Fund.




3.5 Organization Structure
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4.0 TRAINING REFLECTIONS

4.1 DURATION

This internship started from 1st September 2023 until 9th February
2024 which is 24 weeks. The working day at the company starts from
Monday until Friday while Saturday and Sunday are the off day. Also,
the off day are included with any public holiday that entitled to in the
calendar. This company have two working hours that can be choose
which is from 8:00 a.m. until 5:00 p.m. or 8:30 a.m. until 5:30 p.m.,, so |
chose my working hour started at 8:30 a.m. and end at 5:30 p.m. This
company has a Leisure Day every Wednesday starting at 4:30 p.m.
where all the staff go out to do any sports.

4.2 DEPARTMENT

At the beginning of my internship, my company was in the process
of moving workplaces. So, the first week of my practical training, |
helped the workers there to pack things and move them in the new
office. Our new office is not far from the old office, so | commute from
the old office to the new place. In the beginning, | was placed at the
recruitment department for three months. | learned a lot about
recruitment there. | was asked to handle candidates for interviews
from the initial process of searching for candidates to the end, which is
the job entry process. After that, | was placed at Payroll department for
a month. In the payroll department, | calculate employee salaries,
calculate monthly allowances, make monthly salary claims, and issue
receipt claims. Then, my last two months | was placed at benefits
department. In the benefits section, | learned how to key in leave in
their system, which is the HR 2000 system. | also learned how to apply
for leave and make a guaranteed letter (GL) and helped make a report
for the meeting. Not only that, but | also do administration work.
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4.3 EXTRINSIC BENEFITS AND INTRINSIC BENEFITS

For extrinsic benefit that | got is, Perbadanan Ekonomi Islam Perak Sdn Bhd
(PEIP Sdn Bhd) provides an allowance of 300 per month for trainees. Trainees
are also eligible to apply for 1-day leaves per month. Next, for intrinsic benefits,
being in a position where | had to interact with people regularly helped me grow
more confident throughout my internship here. | also learned how to handle
people in the office, which was another skill | picked up. My time spent working
for a corporation that had a large number of subsidiaries helped me become
more thorough, efficient, and fast. While working in the main office, oil palm
plantation, hospital, and real estate industries, | developed a significant amount
of information regarding management.

4.4 RESPONSIBILITIES

 Resume screening.
Review candidate’s applications on SeekJob, screening candidates based on
Criteria.
Make phone calls and scheduled interviews between interviewer and
candidate.

« Assist candidates.
Prepare all the documentations that needed in interview sessions.

« Create personal file for new staff.
Create a personal file for new staff and store in in file room.

« Help to prepare all meeting and assist Board of Directors.
Help admin to prepare meeting such as prepared food, booked meeting room,
and arrange the meeting room.

e Help to prepare every Friday morning event.
Help to prepare praying mat, speaker and things needed for the event.
Help to send documentation to other departments.

« Key in staff’s leave, school aid, and etc
Key in welfare data in HR2000 system

o Do payroll calculations.
Help to received claims, calculate the staff claims, and check claims.

« Key in calculations and all data in HR2000 system.
Key in all the calculations and data needed in HR2000 system. 10




4.0 SWOT Analysis

. ~ PERBADANAN EKONOMI ISLAM
QP PERAK SDN BHD

£
n R e
cpen STRENGTHS i}) R

System not updated
and not proper
» Not enough staff

{4

F
= Have four subsidiaries
= Motivated team and

friendly environment | - WE AKN ESSES

it LET
P OPPORTUNITIDS’ e

« Offer job opportunity —_= « Climate change

k THREATS

« Expand Shariah
Compliance hospital




6.0 DISCUSSION AND
RECOMMENDATION

6.1 STRENGTHS
6.1.1HAVE 4 SUBSIDIARES

As was mentioned earlier, Perbadanan Ekonomi Islam Perak
Sdn Bhd (PEIP Sdn Bhd) is comprised of four subsidiaries that are
dedicated to the implementation of Islamic principles. These
subsidiaries include oil palm plantations, real estate, estate and
property and hospitals. When it comes to making more income
than other businesses, | believe that a firm that has many
subsidiaries is in a better position to further expand their
business. A company that has several subsidiaries becomes
stronger by diversifying. Every subsidiary functions
independently and adds specific knowledge to the overall
corporate environment (Du, Deloof, & Jorissen, 2015). In addition
to reducing risks, this diversification promotes resilience against
market swings. As strategic assets, subsidiaries help the main
business expand into new markets, make the most use of its
resources, and adjust to changing business conditions.
Additionally, it will make it possible to diversify corporate
operations across a variety of industries and regions, which can
help lessen the danger of relying on a single product and market.
The establishment of subsidiaries will make it possible to share
resources and experience, which can result in the creation of
synergies that will benefit the entire company.

Ladang Ar-Ridzuan




RECOMMENDATION
» Increase Efficiency and Diversity

A diversification strategy is emphasized as a practical means of
building business portfolios as well as a tactical technique to enter
new markets. The main company view the autonomy granted to
diversified subsidiaries as a trade-off utilizing their control over
wholly owned subsidiaries (HyungRok & Wonjin, 2015). When it
comes to the lifespan of recently diversified subsidiaries, the
company start to base their strategic choices on input-output
efficiency. Establishing a subsidiary not only broadens a company's
scope but also offers chances for increased efficiency and
diversification. By creating specialized entities to handle distinct
business functions, a company can streamline operations and boost
productivity. Each subsidiary can focus on core competencies,
leveraging expertise for optimal performance. Diversification
through subsidiaries allows the main company to enter new
markets, mitigate risks, and explore varied revenue streams.
Moreover, subsidiaries can act as innovation centers, fostering
creativity and adaptability. For example, company can enhance
efficiency through a subsidiary by decentralizing tasks. This focused
approach allows for quicker decision-making, specialized skill
utilization, and improved overall efficiency within the specific area,
advancing innovation and growth.

b
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6.0 DISCUSSION AND v ¥
RECOMMENDATION R

6.1.2 MOTIVATED TEAM AND FRIENDLY ENVIRONMENT

Employee motivation is one of the most essential factors in
determining an organization's success. Employees who are not
motivated may lack the enthusiasm and dedication required to
achieve in their positions. Motivated employees are more likely to
take initiative and be engaged at work, which boosts output and
improves overall job satisfaction (MSc, 2023). In my opinion, we
will have a greater appreciation for the task at hand if we are
motivated. Although we may still experience days of low
productivity in which we experience feelings of being
overwhelmed or frustrated, but when our coworkers have a
better day at work, they will experience feelings of increased
inspiration and engagement. Throughout my industrial training, |
hoticed that people are really motivated by their work. Even
though they have a lot of work to do, they are able to complete it
with less stress because they support one another. It is also
essential to consider the environment of a job. This is because it
has a significant impact on us at work because even if we take
pleasure in our work, if the environment is unhealthy and toxic, it
will interfere with our work and spread unpleasant feelings
among workers (Rasool, Wang, Tang, Saeed, & Igbal, 2021). But at
PEIP Sdn Bhd, everyone is very nice, they are welcoming each
another even if they are from different units. They also practice
welcoming each other whenever they meet. This is very good
practice in a company because it will create a positive and
friendly environment and make colleagues feel comfortable
around us. | feel very positive being around positive people and
environments. Overall, a motivated team will have a positive
outlook on life.

14




RECOMMENDATION

o« Do Any Program (Recognition Program) To Engage Employee
Relations

The interactions between or among an employer and its
employees are referred to employee relations. According to (Ali, Lei,
& Wei, 2018), a positive employee relations atmosphere that
characterized by high levels of employee involvement, dedication,
and engagement can potentially improve business outcomes while
enhancing health and happiness among employees. Employee
relations is concerned with forming positive relationships and
interactions between employers and employees, and it also helps in
the building of a feeling of community within a company on a more
general level (Crail, 2023). As my finding, PEIP Sdn Bhd, do a
recognition program for all of its employees, but just categorized by
duration of service and education that an employee has received. In
my opinion, this is not fair to staff that have not meet their
requirement. Thus, PEIP Sdn Bhd can improve and devise a
recognition reward based on the performance of key performance
indicators (KPIs) so that people who meet the KPI target will be
rewarded with an award without being unfair because all staff will
participate. With a system like this, employees will put in more
effort to ensure the organization achieves its objectives. According
to (Norida, Hashim, Shonubi, & Hamid, 2016), recognition program
will boost the motivation of workers, also improve the
organization's operations. Therefore, recognition should be done
fairly so that all staff will feel their efforts are appreciated by the
company and will help to retain top accomplishment and reduce
staff turnover.

15



6.0 DISCUSSION AND
RECOMMENDATION

6.2 WEAKNESSES

6.2.1 SYSTEM ARE NOT UP TO DATE

An updated system is important for a firm, as it contributes to
the overall efficiency, security, and competitiveness of the
business. With a business system, we can produce the same
products and services with the same level of consistency (Gatty,
2023). Once it has created the system and written down the
sequential steps, the employees can follow the correct
procedures consistently, monitor the process, and improve it
when necessary. Having an updated system in a firm is very
crucial because it will make our work a lot easier and save time.
Also, the system will save much of the data that a firm need. In
my opinion, PSB has a system that is quite slow and difficult. For
the human resources unit, they use a system called HR2000. As |
can see, it makes it easier for employees to locate employee
information, nevertheless, HR2000 is not user-friendly since
employees must use a cable wire or connect to a PC to use the
system, otherwise, it cannot be utilised. In fact, the system
cannhot be used if too many users open it at the same time,
making it difficult for employees to access it. This will cause the
system to be down, and the employees will nhot be able to
complete their work and if the information from the system is
heeded immediately it will be time consuming and will have a
hegative impact on the company.




RECOMMENDATION

*Create An Easy Access Application

How sophisticated the technology is and how much work it
takes to keep it maintained will affect the organization's
management policy. Organizations are leaning to technologies
like telecoms because they can broaden workers' skill sets and
bring products to market faster. Technology has the potential
to boost involvement among remote workers (Bayo, 2019).
Employees may find it difficult to use outdated technology and
systems, which can have an impact on both morale and job
satisfaction. Creating a simpler application, in my opinion, will
simplify things for all staff members. For the time being, |
believe it is inefficient because their system requires a
computer connection or the use of cable wire to open. In my
opinion, employees would be able to carry out their jobs from
any location, if they developed an application that simply
required the use of a website or installation. With this creation,
they do not need to travel to the office to use the system from
their residences. Creating an application that can be installed
on any device, such as a phone, computer, or laptop, will allow
it to be available whenever and wherever it is required and will
save times.
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6.2.2 NOT ENOUGH HUMAN RESOURCES

Human resources are crucial to any organization with
employees since they manage a wide range of tasks connected
to commercial operations. Human resources employees can
assist in the recruitment and retention of high-quality employees
who improve a company's efficiency (Kumar, 2023). | have been
placed at human resources section, and the weakness | observe
in this organisation is a shortage of human resource workers.
When there is an excess of work but a shortage of employees,
each designated task becomes burdensome due to the
insufficient number of workers available to complete it.
Additionally, employees will experience fatigue because of
numerous tasks not being completed on time and an excessive
number of responsibilities within a restricted time frame. This
may result in decreased productivity and motivation, as well as
an increase in stress (Pinto, 2023). For example in PEIP Sdn. Bhd.,
a human resources employee is admitted to the hospital due to
exhaustion and stress. This is due to the company cannot hire
hew employees to help existing employees. This is also due to
the financial problems that occur in this company caused by the
lack of budget. Staff burnout is a real and dangerous
phenomenon that can't be swept under the rug. It is harmful not
only to the human resources staffs themselves but also to the
other staff and organization. (Pappas, 2023). So, having enough
staff in an organization is critical for every organisation, and it is
especially crucial when it comes to employee wellness to avoid
any negative environment happen.




RECOMMENDATION

*Hire Temporary Staff

Maintaining productivity and morale at work can be achieved
by ensuring that your organization has enough employees to
complete their everyday tasks. Understaffing might result in
employees completing more work, which could have an
impact on your company. There are many reasons for the short-
staffed to be happen, such as lack or qualified and skill
applicants, retirement, higher pay from other countries and etc
(Mohd Rahim, et al., 2016). As for PEIP Sdn. Bhd., in Human
Resources department, there are lack of staffs. The lack of staff
follows by too many workloads. When this happens, | can see
that, the work sometimes cannot be done by the time given so
it causes them to be stress and had to admitted to the hospital.
This matter becomes more serious because this problem
causes the staff's health to be less taken care of and some also
have to work overtime every day to complete their work. To
prevent this problem, the company should hire temporary
employees in the time period required by them. When having
more employees, they can divide their work, and make their
work faster and more efficient. Risk of not enough staff,
especially during periods of high workload, emergent work,
and staff absence leading to errors, task errors and violations.
Thus, by providing assistance for each human resources staff
member can help to reduce their workload and compensate
for a shortage of staff.




6.0 DISCUSSION AND
RECOMMENDATION

6.3 OPPORTUNITIES

6.3.1 OFFER JOB OPPORTUNITIES

When an organization has subsidiaries, it creates many job
opportunities. They are established to diversify the business and
enter new markets (Onufrey & Bergek, 2021). These subsidiaries
generally demand a diverse variety of skills and expertise, leading
to the recruitment of individuals across many fields. This
expansion leads to the creation of new job positions, which can
benefit the local economy. Subsidiaries require a separate
management team, which means that there is a need for
additional staff, especially in the oil palm industry. For example,
for this year, PEIP Sdn Bhd open job opportunity for oil palm
industry and for management team because they expand their
plantation. For management, PEIP Sdn Bhd are now searching
for people to fulfil the vacancy. PEIP Sdn Bhd, not only offer job
opportunities for a position in oil palm industry but also in the
hospital sector and real estate. Therefore, the presence of
subsidiaries within a company serves as a driving force behind
increased job opportunities, fostering a positive impact on both
corporate success and community welfare. Also, subsidiaries can
contribute significantly to the local economy by providing
employment opportunities and boosting economic growth.




RECOMMENDATION

e Advertise Job Vacancy More in Social Platform

With so many advantages for businesses and candidates
alike, job posting websites are essential to the modern
employment market (Zusman & Landis, 2020). This online job
vacancy is very cheap for businesses to reach a lot of people,
regardless of where they are located. Employers can find a wide
range of qualified applicants on job vacancy websites, which
encourages variety and attachment within their companies.
The advanced search tools improve the matching process by
suggesting jobs that are a good fit for each person's skills and
goals. The centralized structure of these platforms also makes
the application process easier, which makes it easier for
employers and candidates to talk to each other quickly and
easily. In effect, using websites that list open jobs improves the
hiring process and makes the job market more dynamic and
open to everyone. For example, PEIP Sdn Bhd using JobStreet
website to find their candidates. | would suggest them to use
more than one website such as MauKerja, Linkedin and many
other online job vacancy platforms. Using technology, it will
Mmake it easier for employer to communicate with candidates.




6.0 DISCUSSION AND
RECOMMENDATION

6.3.2 EXPAND ISLAMIC HOSPITAL

According to (Rahman, et al., 2023), by following Islamic
principles, these services address a particular demographic's
distinct requirements and preferences, promoting more inclusive
and culturally aware healthcare environment. The transformative
capacity of halal healthcare highlights its importance as a
progressive influence in the healthcare industry by enhancing
accessibility and embracing a wide range of cultural viewpoints.
Also, according to (Shariff, 2022), Malaysian healthcare providers
offer a blend of quality, accessibility, and reasonable rates,
making Malaysia one of the top places in the world for
international standard medical treatment. Additionally, PEIP Sdn
Bhd has the option to develop its Islamic hospital and increase
its investment. This is an opportunity that can be taken
advantage of. Hospital Ar-Ridzuan, which is a Shariah
Compliance Hospital, is one of the hospital subsidiaries that PEIP
Sdn Bhd operates, as was indicated earlier. Next, increases in the
size of an Islamic hospital have the potential to have a
substantial effect on the surrounding community. Known for
their compassionate care and dedication to treating patients of
all faiths with high-quality medical services, Islamic hospitals are
famous for their devotion to delivering medical treatment.

HOSPITAL




RECOMMENDATION

eCommunity Engagement and Collaboration with Religious
Figure

Promoting a Shariah-compliant hospital to the community
hecessitates a considered and strategic strategy to explain its
loyalty to Islamic principles effectively. Communication is crucial in
building trust and inspiring community involvement (Mat, Wan Ab
Raghaman, Shafie, & Syed Mohamed, 2021). In my opinion, Hospital
Ar-Ridzuan can do community engagement and collaborate with
religious figures. This engagement boosts the hospital's credibility
and ensures it satisfies the community's healthcare needs. This
engagement enhances the hospital's credibility and ensures that it
meets the unique healthcare needs of the community it serves.
Next, we can also make a collaboration with religious figures.
Seeking endorsements and support from scholars strengthens the
hospital's credibility and fosters consumer trust. The hospital
assures the community of its commitment to ethical and Islamic
values by aligning healthcare practices with religious principles.
Endorsements from respected religious figures validate the
hospital's adherence to Shariah and create a positive perception,
reinforcing the importance of ethical healthcare practices in the
eyes of potential consumers. For example, Hospital Ar-Ridzuan can
collaborate with Jabatan Kemajuan Islam Malaysia (JAKIM) or Majlis
Agama Islam Perak (MAIPK), as they are based in Perak, to do events
to introduce the hospital to people because | would say that
disclosure of Shariah Compliance Hospital industry is low. Thus,
hospitals can effectively promote their commitment to Shariah
compliance and attract Muslim patients seeking healthcare
services that align with their religious beliefs.

a
’"‘:Ti

In AR

23



6.0 DISCUSSION AND
RECOMMENDATION

6.4 THREATS .. /
€« 2
6.4.1 COMPETITION FROM BIG COMPANY yﬁ“\.

One of the biggest potential threats to a business is having
competitors come onto the scene that offer a similar product,
possibly for less money, with added features, or simply with a
more successful marketing schtick. According to Bursa Malaysia
Plantation Companies, regarding oil palm plantations, as we
know Malaysian have oil palm plantation company such as Sime
Darby (Bursa: 4197), Felda Global Ventures Holdings (Bursa: 5222),
IOl Corporation Bhd (Bursa: 1961) and other Malaysian oil palm
plantation. However, PEIP Sdn Bhd’'s Shariah compliance
hospital which is Hospital Ar-Ridzuan, and Property PEIP Sdn
Bhd also must compete with other company that offer the same
services. For Shariah compliance hospital, Hospital Ar-Ridzuan,
the hospital may face competition from non-Shariah compliance
healthcare institutions that offer similar or specialized services
for example, Hospital Fatimah Ipoh, Pantai Hospital, KPJ Ipoh
Specialist Hospital and etc. Patients' demand for Shariah-
compliant healthcare is expected to increase as a result of efforts
to incorporate halal practices and services into medical
treatment and medicine (Khaliq & Syakirin, 2021). Next, for
Property PEIP Sdn Bhd, they also have to compete with other big
group in Malaysia such as Sime Darby Properties, Sunway Group,
IOl Properties and many more. This is because, Property business
in PEIP Sdn Bhd is still new in the market, so not all people know
that PEIP Sdn Bhd also offers the property sector.
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In my opinion, PEIP Sdn Bhd can join any event that will
introduce and expose their product and services. This is
because the primary reason that people do not know these
services and product exist is because they lack knowledge
about Shariah compliance hospital and property. For Hospital
Ar-Ridzuan, the challenges and issues that are brought up by
the concerned Muslim in large due to the lack of any sense of
an Islamic organizational culture taking place in the hospital
(Khalig & Syakirin, 2021). So, when the hospital joins any event
or training, people will be more open to the exposure of
Shariah-based products. They can also organize activities that
can introduce their products such as blood donation activities.
Events attract not only potential customers but also industry
professionals, influencers, and media. Networking at events can
open doors to collaborations, partnerships, and media coverage
that can further promote your product. Not only Hospital Ar-
Ridzuan but also Properties Sdn Bhd, they also have to
introduce to people more about their services. Another way to
introduce the product is using social media marketing. Social
media platforms provide a powerful channel for reaching and
engaging with a large audience, which can help increase brand
awareness and recognition (Hayes, 2023).

e Join Any Event or Training to Promote.
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6.3.4 CLIMATE CHANGE

The core business for PEIP Sdn Bhd is the oil palm industry.
Their primary income is from producing palm oil products such
as palm oil and palm milk. According to (Kabir Sarkar, Begum, &
Pereira, 2020), Malaysia is the world’s second-largest producer of
palm oil. Climate change has more negative impacts than
positive impacts on agriculture productivity. The effects of
climate change, which include extreme events like drought,
flooding, and heatwaves as well as pest and disease infestation,
have been made worse in oil palm plantations, such as excessive
fertiliser use, bushfires caused by clearing land, and cultivation
on peatland(Abubakar, Ishak, & Makmom, 2020). According to
(Abubakar, Ishak, & Makmom, 2020), higher temperatures and
different rainfall patterns affect the ideal conditions for growing
oil palm. The increased heat leads to more evaporation, causing
stress for water-dependent crops like oil palm. Extended periods
without rain can delay fertilization and reduce the amount of oil
palm produced. Extreme weather events, such as storms and
floods, also threaten fields. Climate changes make spreading
diseases and pests easier, further harming oil palm farming.
Ultimately, these climate-related disruptions jeopardize the
sustainability of the critical agricultural sector and impact the
quantity and quality of oil palm yields.
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e Adaptation in Oil Palm Industry

According to European Environment Agency, adaptation is
defined as the process of preparing for the adverse
consequences of climate change and implementing measures
to mitigate or eliminate the impact of these effects. In addition
to this, it emphasises making the most of any advantageous
situations that may present itself. There are ways to apply
adaptation to methods to climate change, such as increasing
the variety of plants that are planted. According to (Abubakar,
Ishak, & Makmom, 2020), climate change poses challenges for
oil palm production, as the traditional methods may struggle to
cope with the new climatic conditions, leading to potential
failure. This is because conventional methods may have
difficulty adapting to new climatic circumstances, which could
result in the failure of the production of oil palms. The planting
of a genetically modified and improved oil palm, on the other
hand, is one approach that may be implemented in the current
climate. The oil palm business can adapt to the changing
climate by planting a particular kind of oil palm that is capable
of rapid growth, requires less water, and can withstand
variations in temperature, rainfall, and pests.
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7.0 CONCLUSION !ﬁi“
|

Perbadanan Ekonomi Islam Perak (PEIP) Sdn Bhd, is a wholly-owned
subsidiary of the Perak Islamic Religious Council (MAIPK) that runs
operations in various sectors, namely the plantation sector, which ism
oil palm plantations, and has 9 plantations in total, the hospital sector
through the establishment of Hospital Ar-Ridzuan Hospital and
Hemodialysis, the real estate sector such as Property PEIP Sdn Bhd
(PPSB) and the Waqaf sector with its product, Waqgaf 365. Although
this company goes through ups and downs, they manage to sustain
their business until now. With SWOT analysis, the company can
improve more on the future. SWOT Analysis is very important for the
success of a company. A SWOT analysis helps a company assess
internal factors that might affect the business which are strengths and
weaknesses and external factors, opportunities, and threats.
Additionally, SWOT analysis can be used to gain a deeper insight of the
company, pinpoint areas for improvement, and gain a better
understanding of the market and competitors.

In conclusion, PEIP Sdn Bhd can use the information gathered from
this SWOT analysis to refresh and renew its business plans. This will
help the company stay relevant in a constantly changing market. PEIP
Sdn Bhd can improve its operational efficiency and gain a competitive
edge by carefully concentrating on its strengths and taking steps to fix
its weaknesses. Not only does this strategy change help the company,
but it also helps the community around it more. The good results of
this study can improve the community's well-being by creating jobs,
boosting the economy, and getting valuable goods and services to
people. As PEIP Sdn Bhd prepares to face possible problems and take
advantage of new opportunities, its renewed success has effects
beyond the company itself. These effects create a link between the
company and the community it serves that is good for both.
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