PESEAREa285%) | Fakulti
I s
MARA an crniagaan
INDUSTRIAL TRAINING REPORT

AT TAIPING POLY (M) SDN. BHD.
01 September 2023 — 09 February 2024

AMER HAZIQ BIN MUHAMAD RIZAL 12021156231 | BA240




TABLE OF CONTENTS

LIST OF FIGURES ...ttt ettt e e e e e et ettt e e e e e e e e eneeea s [
LIST OF TABLES. ...t ettt e e et et ettt e e e e e e e eeneeea s ii
ACKNOWLEDGEMENT ...ttt e et et et e e e e e e e et aaba e e e eaaas iii
1.0 STUDENT PROFILE ... .ottt e et e e et e eeaaa s 1
2.0 COMPANY PROFILE ... .ttt ettt eeeeans 2
2.1 Company BacKgroUnd .............cooiiiiiiiiiiiiiiiiiiii e 3
2.2 0Organization STTUCTUIE ........cciiiiiiiiiiii e 4
2.3 ProduCS @Nd SEIVICES .....ccciiiiiiiiiiiiiie e ettt e e e e e a e e e e e 5
P = T = 1 (o 1o To USSP 7
2.5  Distribution ChanNEL...........cooiiiiiiiiii e 7
3.0 TRAINING REFLECTION. ...ttt ettt et e e e e e era e e eeeans 8
4.0 SWOT ANALY SIS ettt e et e e et e e e e e e e e eea s 9
5.0 PESTEL ANALY SIS ..ottt ettt e et e e e e et e e e e aaa e aaees 14
6.0 RECOMMENDATION SWOT ANALYSIS MATRIX....cooiiiiiiiiiiieeeeiin e 17
6.1 SL, OL SEALEOY «evvuuuieeeeiiiietiiiaa e e e ettt e e et eee e e et e e e e r e e e e e e e rr e 18
6.2 S2, T SHALEOY «.ettuuii ettt ettt e e et a e e 19
(O TR B VL D @ D 1 = | =T 0 | 20
L TR VA o T I 0 1 = (= 0 | 21
7.0 CONCLUSION ..ttt e e ettt e ettt e e e e tb e e e eata e e e eeenaaaanes 22
REFERENGCES ... ettt e e et e e ettt e e ettt e e e etb e e e eraaaas iv

APPENDICES . ...t e e e e rnne \%



LIST OF FIGURES
Figure 1: Taiping Poly (M) Sdn. Bhd. Location Overview Base on Google Maps...................
Figure 2: : Taiping POIY LOGO ....covviiiii it e e e e e et e e e e e e aaannes
Figure 3: Taiping Poly Organizational StrUCLUIE ..............uuuiiiiiieei i e
Figure 4: Types Of LUGQAGE . ..ooeeeiiiiie et e e et s e e e e e e e ea et s e e e aaeaeannes
Figure 5: Types of School Bag/ Back PacK ..............ccovvviiiiiiiiiiiiiiiiiiiiiiiiieeeeeeee
Figure 6: Others Bag Sold by Taiping POIY...........ccovviiiiiiiiiiiiiiiiiiieeeeeeee
Figure 7: Taiping Poly Distribution Channels..............coovviiiiiiiiiiiiiiiiieeeee
Figure 8: Swot Analysis for Taiping POIY ..........oooviiiiiiiiiiiiieeeeeeee



2.0 COMPANY PROFILE
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Company Name . | Taiping Poly (M) Sdn. Bhd.

Company Address : | Wisma Poly, Lot PT 741, Batu 2 Y%, Jalan Simpang,
34000 Taiping Perak

Operation Hour : | Monday — Friday: 9.00am — 6.00pm

Saturday: 8.00am — 1.00pm

Sunday: closed

Company Website © | http://www.taiping-poly.com/
Contact : 05-8472686
Email : Info@taiping-poly.com

Table 1: Taiping Poly Company Information


http://www.taiping-poly.com/
mailto:Info@taiping-poly.com

2.1 Company Background

&K 57D

Figure 2: : Taiping Poly Logo

Taiping Poly (M) Sdn. Bhd., founded in 1985, has been a pioneer in the production of
high-quality baggage. Taiping Poly has expanded its market reach to cover markets
throughout Asia and the Middle East, with an emphasis on innovation and quality. In Malaysia,
they currently have over 100 counters and stores, as well as over 300 business associates.
The primary distributor of luggage cases and bag items on the domestic market, as well as an

exporter to the Asian and European continents.

The Taiping headquarters building houses the company's manufacturing and main
office, while the KL branch serves as a distribution and warehousing hub. This organization
employs a devoted team of professionals who strive for excellence in today's competitive
market. The factory has a vast storage space and is fully equipped with all necessary
machines and equipment. For the execution of operational and managerial tasks at the office,

advanced office equipment and the SQL Accounting software system have been introduced.
i.  Company Mission

The company's mission is to be one of the best in the luggage and bag manufacturing
industry in Malaysia by providing innovative and quality products available in various brands

and priced competitively to all levels of domestic and international customers.

ii.  Company Slogan

“Your Trusted Brand for Bags”





