
i 

 

 

THE EFFECT OF LEADERSHIP STYLES TOWARDS 

EMPLOYEE ENGAGEMENT AT PEJABAT DAERAH AND 

PEJABAT TANAH BATU PAHAT, JOHOR 

 

AKMAL DIYANAH BINTI ABDUL RAZAK                 

2013215118 

NUR SHAHZWANI BINTI RAHIM 

2013419632 

 

BACHELOR OF BUSINESS ADMINISTRATION WITH 

HONOURS (HUMAN RESOURCE MANAGEMENT) 

UNIVERSITI TEKNOLOGI MARA                          

KAMPUS BANDARAYA MELAKA 

 

JUNE 2016



 

vi 

 

 

 

ACKNOWLEDGEMENT 

 

“In the name of Allah, most Gracious and most Merciful” 

 

First and foremost, all praise and gratitude to Allah S.W.T, the Almighty, and 

the benevolent for his blessings and guidance for giving us the inspiration to 

perform well on this project paper and gave us the strength to ensure that this 

project paper can become a reality.  We wish to express our deepest and 

heartfelt thanks to our advisor, Miss Fariha Aiza Binti Ramly from University 

Technology Mara (UITM) for his insightful guidance, constructive criticism 

and valuable advice throughout the undertaking of this study.  We also record 

our appreciation to all lecturers teaching in the program Bachelor of Business 

Administration with Honours (Human Resource Management), which has 

provided a valuable learning experience for us.  Then, we also like to extend 

our gratitude to our supervisor for giving us information and learning materials 

in order for us to complete this study.  Our heartfelt thanks to the respondents 

from Pejabat Daerah and Pejabat Tanah Batu Pahat, Johor staff for their 

willingness and cooperation in completing the questionnaires.  Without their 

help this study might have not been possible.  Lastly, we express gratitude and 

thanks goes to all members of our family, especially to our  

  



 

vii 

 

parents, who had plenty of help and support for complete the project paper 

properly and successfully. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

ix 

 

  PAGE 

CHAPTER 1 INTRODUCTION  

   

 1.1  Introduction 1 

 1.2  Background of Study 1 

 1.3  Problem Statement 3 

 1.4  Research Question 5 

 1.5  Research Objective 6 

 1.6  Significant of Study 7 

        1.6.1  Management 7 

        1.6.2  Managers and Leaders 7 

        1.6.3  Academicians and Researchers 7 

 1.7  Scope of the Study 8 

 1.8  Limitation of the Study 8 

        1.8.1  Cooperation  9 

        1.8.2  Information reliability 9 

        1.8.3 Time constraint 9 

 1.9  Definition of Terms 10 

        1.9.1  Leadership styles 10 

        1.9.2  Transformational Leadership 10 

        1.9.3  Transactional Leadership 11 

        1.9.4  Laisse-Afire Leadership 12 

        1.9.5  Employee Engagement 12 

   

CHAPTER 2 LITERATURE REVIEW  

   

 2.1  Introduction 14 

 2.2  Employee Engagement  14 

 
        2.2.1  The Level of the Employee   

                  Engagement 
15 

 
       2.2.2  The Ten C’s of Employee  

                  Engagement 
16 

 2.3  The Concept of Leadership Styles 18 

        2.3.1  Laisse-Afire Leadership 19 

        2.3.2  Autocratic Leadership 19 

        2.3.3  Democratic Leadership 20 

 2.4  The Initial Theory of Leadership 20 

        2.4.1  Trait Theory 21 

        2.4.2  Behavioral Theory 23 

        2.4.3  Situational Approach 29 

 2.5  Full Range Leadership Style 33 

        2.5.1  Transformational Leadership  36 

        2.5.2  Transactional Leaderships 39 

        2.5.3 Laisse-Afire style 41 

 2.6  Previous Study 43 

 2.7  Research Hypothesis 45 

 2.8  Theoretical Framework 46 



 

xv 

 

 

ABSTRACT 

 

This research had be conducted to measure the relationship between leadership 

styles and employee engagement.  This study further determine which 

leadership styles is most dominant influence the employee engagement.  A 

sample of 123 respondents involved in the study which is consists of workers 

at Pejabat Daerah dan Pejabat Tanah Batu Pahat.  The data collected were 

analyzed using the Statistical Package for Social Science (SPSS) Version 20.0. 

Descriptive analysis used to identify the demographic background and  level of 

employee engagement.  Meanwhile correlation analysis and regression analysis 

used to see the relationship between leadership style employee engagement 

and also to identify the leadership style that most dominant or influence 

employee engagement.  The findings shows that the employee engagement 

level among workers was in a moderate level of employee engagement.  The 

study found that transformational leadership style has the most dominant 

influence in affecting the employee engagement.  There is a relationship 

between transformational leadership and employee engagement at Pejabat 

Daerah and Pejabat Tanah Batu Pahat, Johor.  While, the results also showed 

that transactional leadership and laissez-faire leadership has a relationship 

towards the employee engagement.  Overall, the results showed 

transformational leadership, transactional leadership and laissez-faire 

leadership play an important role in determining the level of employee 

engagement in the organization.
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