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HTF780: MOTIVATION AND LEADERSHIP

Course Name
(English)

MOTIVATION AND LEADERSHIP

Course Code HTF780

[ MQF Credit 3
Course This course will introduce the students to the overview of motivation and leadership.
Description This course focuses on the depth study of motivation, perception, learning, attitude

formation, incentive theory, and job satisfaction. It emphasizes the contention that
leadership is a symbolic process that leaders are made, not born.

Transferable Skills

Upon completion of this course, the students should be able to:

1. lllustrate the relationship between leadership and communication

2. Differentiate between management and leadership.

3. Demonstrate the understanding on the leader/follower relationship.

4. Apply the leadership theory in the context of small groups, self-directed works
teams, and large organizations.

5. Classify the leadership in the context of culture, diversity, and gender.

Teaching
Methodologies

Lectures, Discussion, Small Group Sessions

CLO

CLO1 1. lllustrate the relationship between leadership and communication
CLO2 2. Differentiate between management and leadership
CLO3 3. Demonstrate the understanding on the leader/follower relationship.

CLO4 4. Apply the leadership theory in the context of small groups, self-directed
works teams, and large organizations

CLOS5 5. Classify the leadership in the context of culture, diversity, and gender

Pre-Requisite

No course recommendations

Courses

REEEl) s Refersnce Gary A. Yukl 2012, Leadership in Organizations, 8th Ed., 16,
Resources Pearson New York [ISBN: 10: 013277186]

Article/Paper List | This Course does not have any article/paper resources

Other References

This Course does not have any other resources
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