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EXECUTIVE SUMMARY

My memorable and enlightening 6-month industrial training began here at YTY Industrial
Holdings Sdn.Bhd that located at Lumut Perak. | have chosen this company as the place for my
industrial training. YTY was establish in 1988. Leading provider of single-use examination gloves
is now the YTY Group. We are one of the most reputable producers of single-use examination
gloves on the market today thanks to our unwavering commitment to process and product
excellence, increased factory automation, and world-class customer service. During the internship,
| was put under the finance department for doing the account receivable task. During the training,
| had gained lots of knowledge and wonderful experience. Moreover, | also make a new friend with
the colleague which 1 can improve my communication skills. Based on my experienced,
communicate with the manager and other colleague are different when communicate with friends
or lecturer. Communication plays a vital role in the corporate world as well as an intern. Ability to
speak or communicate with people in a professional setting would be one of the most valuable skills
that | gained during my internship. For this report, | have made the SWOT analysis for the company.
Based on the analysis that | prepared, it makes me easier to recognize more about the company
strength, weakness, opportunities, and threats. Plus, | also make a few suggestions that company

can improve to stay relevant.
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2.0 COMPANY’S PROFILE

® YTY

2.1 Background

The company that | have doing my internship training is YTY Industry Holdings Sdn.Bhd. It is
located at Lot 15652, JIn Kawasan Perindustrian Kampung Acheh, 32000 Lumut, Perak. YTY is a
world leader in single-use examination gloves, phosphate fertilizer and polyester. Besides it is one of the

Asia’s most respected multinationals.

YTY establish in 1988 and consist of YTY Industry, Green Prospect, GP Lumut and Medisafe
Technologies that merged as a leading supplier of disposable synthetic gloves with a production
capacity of over 17 billion per annum and getting higher since the pandemic arises. (YTY
INDUSTRY HOLDINGS SDN. BHD., n.d.)

A single-use Examination gloves made with Nitrile has recognized YTY Group as a pioneer in the
development. YTY Group has produce and categorize their glove as an expertise in Nitrile
technology with high-quality, low-weight single-use gloves made from Nitrile Butadiene Rubber.
Today, ‘The World's Lowest-Weight CDC Compliant Fentanyl-Resistant Nitrile Examination
Glove’ title are goes to YTY Industry. To produce a unique and highly creative solutions for its
customers YTY has lead the industry in respect of Nitrile polymer chemistry and have a number of

proprietary formulation technologies of Nitrile Butadiene Rubber (NBR). (Reasons to Partner, n.d.)



YTY Group has the greatest capacity to offer their customers unmatched flexibility, redundancy,
and operational through the highly automated manufacturing facilities located close to one another
in Malaysia and four technologically developed facilities in Indonesia. Incorporating cutting-edge
proprietary technology and line automation upgrades, these world-class facilities enable higher

product quality, improved product consistency, and efficiency levels that set the bar for the industry.

YTY makes single-use Nitrile gloves for a variety of end-markets and applications including acute
care, alternative care, food handling, and industrial use. These markets range from the broad-based
and volume-driven medical sectors to the narrow Industrial and Specialty markets. Four of YTY’s
most popular categories of gloves include Specialty, Low Weight, Black and Long Cuff which are
all equally unique and defect-less anytime they are produced. (Looking Around Corners: Vikram
Hora, 2021)





