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EXECUTIVE SUMMARY

This report summarizes my internship program, which lasted from
1st March 2023 to 8th September 2023. As a requirement of the
Bachelor of Business Administration (Hons.) Finance, UiTM. | had
successfully completed the placement in Unit Hasil which is under
Pejabat Daerah dan Tanah Selama. Most of the time, | was
immersed in a practical and industrial world environment, and with
the help of the Chief Administrative Assistant and gained a variety
of experiences. Even though | was unable to summarize all my
internship experiences as text, but | hope that the internship skills
will be useful in my future profession.

During the practical training at the council, | was able to identify
some of the internal and external threats faced by the council, then
these data | use for my analysis for the company. As the result, the
internal and external analysis using the SWOT and PESTEL
analysis will be used to assists the current situation that affect the
environmental of organizations. The analysis will use the
secondary data obtained from secondary sources such as the
Internet, observation, journals and other sources. After addressing
the internal and external variables, then there are offer suggestions
for how organizations might meet the challenge



COMPANY'S PROFILE

Pejabat Daerah dan Selama is one of the government
departments built in Selama, Perak. Pejabat Daerah dan Selama
was established in 1997. Initially, Pejabat Daerah dan Tanah
Selama (PDT) consisted one of building block only that there are
two floors built on an area of one square acre with a floor space of
800 square meters. Later, the Pejabat Daerah dan Tanah buildig
was built for RM1.945 million. The allocation obtained for the
construction of this building is from the Federal Government which
is RM1.5 million and the balance is from the State Government
allocation in 1997. Then, on 28 June 1999, this office was
inaugurated by Duli Yang Maha Mulia Sultan Perak, Raja Nazrin
Shah Ibni Sultan Azlan Muhibbuddin Shah. After that, the building
was refurbished and repaired in terms of building area and so on.
This newly built building is more spacious and more comfortable.

The type of Pejabat Daerah dan Tanah (PDT) organizational
management pattern is the hierarchical pattern. Hierarchy is a form
of arranging things in order from the most important to the least
important. In PDT organizations, the upper level starts with the
highest-ranking officer and descends to the lower level i.e.
employees in the lower grade.

Pejabat Daerah dan Tanah Selama (PDT) has several
departments or divisions that exist in the organization. Among the
sections on the ground floor of the Pejabat Daerah dan Tanah is
the land administration section. In the land administration division,
there are several units, namely registration unit, quit rent unit (Unit
Hasil), land development and disposal unit, and enforcement and
technical unit.



While on the first floor there is a Bahagian Khidmat Pengurusan
(BKP) and there is admisnistration and financial unit. On the
second floor, there is a Pembangunan Luar Bandar (PLB) and an
operating room. Each of these divisions has a different role and
scope of work.

Among the roles of the registration unit under the Pentadbiran
Tanah is to register land ownership, register transaction and non-
transaction, and others. The role of Unit Hasil is to coordinate and
collect tax in an effective manner, smooth the course of the tax
payment system or local revenue, and so on. Then, the role of the
land development and disposal unit is as the grantor of the land
ownership under the Land Act, processing application for surrender
and repossession of land, and so on. Lastly, is the enforcement
and technical unit which plays a role in investigating and preparing
reports of public complaints, preparing development proposal site
plans, and so on

Next, among the roles available in the Bahagian Khidmat
Pengurusan is to manage administrative and financial affairs
effectively and efficiently. Then, coordinate courses, seminars and
workshops to increase understanding of current work policies and
regulations. In addition, this unit also plays a role in coordinating
the Annual Performance appraisal and the Human Resource
Manangement Panel. Next, this unit manages all the leave and
prepares the retirement document process, and so on.

Then, the role of the Pembangunan Luar Bandar is to coordinate
the planning and implementation of the infrastructure sector in the
district. In addition, plays a role in managing, preparing, and
certifying work specifications and civil engineering plans.



Vision :
Making the Selama District and Land Office the best office in the
state of Perak Darul Ridzuan and among the best in Malaysia in
line with the government policy and Vision 2020.

Mission :
Strive to serve as best as possible to achieve a level of zero
complaints.



TRAINING REFLECTION

The knowledge, abilities, and skills of individuals within an organization
can all be improved through training. The training | received at Pejabat
Daerah dan Tanah Selama is discussed in this essay. It examines the
main lessons learned, the abilities picked up, and the overall effect on
my professional progress.

Overview of my training: | attended a thorough training session at the
Pejabat Daerah dan Tanah Selama. My awareness of land
management practices, planning processes, and efficient district office
administration were all intended to be improved by the course.

Acquired Knowledge and Skills: During the training program, | was able
to pick up a number of crucial skills and knowledge that are pertinent to
my position at the Pejabat Daerah dan Tanah Selama. Among these
abilities are:

1.Techniques for Land Management: | developed a stronger
understanding of land management principles, such as zoning laws,
environmental issues, and planning for future land usage. | can
make wise decisions and help promote sustainable land use
techniques thanks to this understanding.

2.Efficiency in Administration: The program emphasized improving
administrative abilities, such as efficient record-keeping, data
organization, and documentation. | gained knowledge of useful
techniques for streamlining office procedures and increasing
general effectiveness in daily operations.

3.This industrial training placed a strong emphasis on problem-
solving strategies and decision-making frameworks. | gained the
ability to evaluate complex problems, find workable solutions, and
make responsible decisions.



Impact on Professional Development: | developed professionally and
was better able to carry out my duties at the Pejabat Daerah dan Tanah
Selama as a result of the industrial training program. These are the
main effects:

1.Increased Confidence: | now possess the information and abilities
required to approach my tasks with confidence thanks to the
training. | now have a thorough understanding of land management
techniques, which helps me deal with problems more skillfully.

2.Enhanced Efficiency: My work has been more efficient as a result of
the training's administrative skills. Process simplification and the
use of efficient documentation methods have improved organization
and time management.

3.Making Informed Decisions: The training course placed a strong
emphasis on critical thinking and decision-making abilities. My
capacity to assess circumstances, take into account different
viewpoints, and reach well-informed decisions has increased,
leading to better outcomes for land and district office operations.

The training | received at the Pejabat Daerah dan Tanah Selama has
been very helpful to my professional growth. | have improved as a
worker by gaining necessary knowledge and abilities, which has made
me feel more competent, productive, and confident. | now have the
skills | need to successfully negotiate the complexity of land
management and make a contribution to sustainable land use
techniques thanks to the training program. My personal development
and improvement during this course demonstrate the importance of
investing in employee training for improving overall organizational
effectiveness.
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STRENGTHS

* Recognised local authority

Pejabat Tanah dan Daerah Selama is a well-known and recognized local
authorities that provide development and social services for the district. The
organization was established almost 27 years in managing the development of
Selama, Perak as well as in collecting the land tax and other payment received by
the Council.

Pejabat Tanah dan Daerah must be a smart organization in creating a competitive
advantage by fostering individual resilience among its staff, teams, and the
systems and processes of their organization in order to increase the effectiveness
of their organization.

This is so that a company may be adaptable and useful by having resilient
employees, systems, and procedures. Organisations are thus in a better position
to confidently adapt to the changing market needs, leading to an increase in
competitive excellence that directly enhances organizational performance (Sharma
& Sharma, 2020)

Additionally, the council must actively interact with the community by offering
facilities and providing aid to those in need. It should admit that ultimately,
individual encounters and relationships define their brand's perception, giving them
a competitive advantage. (Moses et al., 2019)

Additionally, the council must continue to offer the community a first-rate service.
This is because client happiness will be impacted by service quality. According to
the study's findings, corporate image significantly influences customer happiness.
This suggests that customer loyalty and happiness will have an impact on how
long a business may survive. (Setiawan & Sayuti, 2017)

e Dynamic internal management

| find that Pejabat Daerah dan Tanah Selama's dynamic internal management is
largely responsible for its strength. The staff consists of knowledgeable locals and
qualified professionals. This is vital when it comes to land concerns since the
knowledgeable staff can engage with the general public and local residents with
ease to effectively explain land inquiries and how to address it creatively.
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Given that Pejabat Daerah dan Tanah Selama is a governmental agency, there is
consistently a sufficient annual funding allocation to meet all of the demands from
the personnel and management. As a result, there is now appropriate ICT
equipment as well as complete and comfortable office facilities. There is strong
management support and top-level attention to staff needs, including those for
health benefits, leave benefits, and other things, in terms of employee welfare.

As a result, Pejabat Daerah dan Tanah Selama offers its clients high-quality
assistance with concerns relating to local government, land management, and
community development to develop positive relationships between district-level
state and federal government ministries and to serve as the government's
coordinator and point of contact with the public.

Weaknesses

When it comes to flaws, | still see employees that are unable to collaborate as a
team. Due to the office's culture and setting, several of them used to work alone.
Due to this problem, Pejabat Daerah dan Tanah Selama has a high rate of
absences from work without a replacement, which undoubtedly reflects poorly on
the company.

There is a problem with 'senior' personnel who are still unable to use and adapt to
these new technology and system in their daily tasks as far as adoption of new
technologies and systems are concerned. These workers struggle with typing and
using the internet in order to accomplish the work on time, even for routine
paperwork preparation. Because of this, usually often the finishing duration is
postponed. Furthermore, any error made when registering "Geran" using the
eTanah system could result in public backlash and cause collateral harm to the
documents.

The fact that most Pejabat Daerah dan Tanah Selama employees live close to the
office is another problem | frequently find. Because of this worry, they frequently
fail to adhere to the rules, leaving the office early and returning whenever they
choose to their nearby home. Even after being reminded of the discipline, they
continue to operate in this manner because it has been customary at the
workplace.
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Opportunities

Pejabat Daerah dan Tanah Selama use a variety of online systems in their day-to-
day operations. The methods are used to speed up the delivery of services to the
general public, including online payments for rent, booking services, leave
applications, and searches for "Geran."

There is a populace that is engaged and receptive, which is the next opportunity.
Despite the fact that upper management makes all choices, new instructions are
implemented with input from all personnel, and their opinions are documented and
assessed. Therefore, the harmony in the workplace could result from this active
participation.

Selama's potential and strategic areas are developing quickly, which presents
Pejabat Daerah dan Tanah Selama with an opportunity to interact with the local
populace there and offer them public services. The possibility of predicted growth
in quit rent collection in the future has been brought about by the proposed new
area in Selama, and numerous changes will soon take place. Pejabat Daerah dan
Tanah Selama will be impacted by the new town's brisk development.

Threats
- Changes in ruling government

Because of Malaysia's political unpredictability, there is speculation that the
current administration may be replaced at the next round of elections. The federal
government's budgetary allocation for district councils would be impacted by this
uncertainty because the next administration's policies will change as well. The
ability of the council to carry out social and development projects in order to move
towards realizing the district council's vision may be impacted if the budget
allocation changes in a negative way.
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The political environment in Malaysia has also undergone significant upheaval.
Although not a complete change, the outcomes point to a shift away from a narrow
concentration on racial and religious problems and towards a more inclusive
political environment. Additionally, the new administration has taken urgent action
to strengthen the independence and strength of important institutions and fight
corruption. (Hutchinson, 2018).

Given the severity of government budget cuts, organisations that significantly rely
on government financing must prioritise among various coping mechanisms in
order to adjust. In response to gradual cutbacks in public spending, the council can
pursue new revenue techniques include stepping up fundraising activities and
diversifying revenue portfolios. Additionally, council should lower administrative
costs and invest more in program fundraising to make up for any service gaps if
the government budget is being drastically slashed. As a result, these tactics may
enhance service delivery at the expense of organizational development and long-
term sustainability. (Cheng & Yang, 2018).

- Public lack of understanding about land management
The general populace lacks knowledge and awareness regarding land
management. The length of time required to finish a specific application varies
depending on the type of application that we received and how various units in the
Land Office must handle it. Due to a lack of awareness on the part of the general
public, they frequently quarrel with staff members about how long it takes to
complete their applications, which causes chaos at the main counter.

13



SO Strategies WO Strategies

e By strengthening * Promote Collaboration
online presence and Teamwork

e Stay updated with Training
technological e Design User-Friendly
advancement Online Systems

SWQOT
Matrix

ST Strategies WT Strategy

e Collaborate with
Educational Institutions

e Regular Monitoring and
Evaluation

Y ) ) u

e Foster a Culture of
Collaboration

S




SO Strategies

Pejabat Daerah dan Tanah Selama can implement the following
measures to take advantage of the potential provided by the
accessibility of online technologies in daily working activities and the
rapidly developing area around Selama:

1. Strengthen Online Presence: By creating a user-friendly website
and utilizing social media channels, you may improve the office's
online visibility. Update these platforms frequently with relevant
news, information, and updates regarding land management
initiatives. Use message boards, chat rooms, and feedback tools to
interact with the public and to answer questions and concerns
quickly.

2. Keep Up with Technological Developments: Stay informed on new
developments in technology and internet platforms that are relevant
to land management. Keep up with new hardware, platforms, and
software that can improve communication with the public, data
management, and operational effectiveness. Accept innovation and
keep looking for ways to integrate new technologies into your day-
to-day work.

By using these tactics, the Pejabat Daerah dan Tanah Selama will be
able to take full use of online technologies' opportunities for daily work
tasks and the Selama region's rapid development. These tactics will
increase productivity, boost service delivery, encourage public
involvement, and facilitate efficient decision-making in land
management procedures.




WO Strategies

Pejabat Daerah dan Tanah Selama can put the following strategies into
practice to address the weaknesses of staff who are unable to work in a
team and older staff who have a difficult time adjusting to new
technologies while also taking advantage of the opportunities presented
by the accessibility of online systems in daily working activities and the
rapidly developing area around Selama:

1.Promote Training in Collaboration and Teamwork: Hold training
sessions aimed at improving staff members' abilities in collaboration
and teamwork. Offer workshops and activities that promote
successful teamwork, collaboration, and problem-solving. Staff
employees will be better able to use online tools and collaborate
effectively if cooperation is improved.

2.Design User-Friendly Online Systems: Prioritize User-Friendliness
and Simplicity in Design while Implementing Online Systems. To
ensure that staff members can utilize the screens efficiently, make

sure they are simple to use and intuitive. The office can lessen
resistance to change and encourage the adoption of technology by
staff members of all ages by offering user-friendly online platforms.




ST Strategies

To minimize the threats posed by changes in the ruling government and
the public's lack of understanding about land management, Pejabat
Daerah dan Tanah Selama can implement the following ST (Strengths-
Threats) strategies:

1.Work together with Educational Institutions: To incorporate land
management education into the curriculum, collaborate with
regional educational institutions, such as local schools, colleges,
and universities. Provide students with guest lectures, workshops,
and internships to expose them to real-world land management
techniques. The office can help create a future generation that
values and comprehends land management principles by educating
the younger generation.

2.Regular Monitoring and Evaluation: Keep a close eye on the
success of the threats-reduction techniques you've put in place.
Collect input from customers, evaluate the effectiveness of
educational and raising awareness programs, and examine how
well the office interacts with the general public. Utilize the findings
to improve, modify your strategies, and adapt to new conditions.

Pejabat Daerah dan Tanah Selama can lessen the dangers created by
changes in the ruling government and the general public by applying
these ST (Strengths-dangers) tactics.




WT Strategies

Pejabat Daerah dan Tanah Selama can use the WT (Weaknesses-
Threats) strategy to address the threats of changes in the current
government and the public's lack of understanding of land management
while addressing the weaknesses of staff who are unable to work in
teams and who are resistant to embracing new technologies:

Foster a Culture of Collaboration: Establish a friendly, cooperative
workplace that promotes cooperation and teamwork. Establish clear
guidelines for teamwork, encourage honest dialogue, and honor and
reward cooperative achievements. Encourage staff members to

collaborate on projects, exchange ideas, and respect one another's
efforts.




PESTEL ANALYSIS

The industrial sector has a significant impact on a region's growth and
development, having an effect on a variety of factors including land use
and district office activities. Conducting a PESTEL study is crucial in
order to comprehend the external aspects that can influence an
industrial report for a land and district office. In the framework of land
and district office operations, this study investigates the political,
economic, sociological, technological, environmental, and legal aspects
that could affect an industrial report.

Political forces: Activities at district offices and on the land are
significantly influenced by political forces. The conclusions of an
industrial report might be influenced by government policies and laws
regarding industrial development, land use, and infrastructural projects.
Land management choices and the district office's general operation
can be impacted by changes in political leadership, priorities, and laws
and regulations.

Sociocultural variables: Sociocultural variables affect land use
and district office operations through influencing a region's social and
cultural elements. Land use tactics are influenced by demographic
factors, community choices, and public opinion. To comprehend local
requirements, social values, and community engagement in relation to
industrial development, a sociocultural analysis should be included in
an industrial report. This analysis promotes environmentally responsible
and socially responsible industrial practices.




Environmental concerns: In recent years, environmental concerns
have become more significant, influencing both industry practices and
government legislation. Land use decisions are influenced by
environmental laws, conservation initiatives, and sustainability
considerations. An industrial report must evaluate how industrial
activities affect the environment, including pollution, resource depletion,
and climate change. It should emphasize chances for reducing negative
effects on the environment and the local ecology as well as ecologically
friendly practices.

Legal aspects: Legal aspects are essential to the operation of
district and land offices since they guarantee adherence to rules and
laws. Laws governing land ownership, property rights, and land tenure
regimes have a big impact on industrial development. Land use is
governed by zoning laws, planning approvals, and construction codes.

The legislative framework controlling land management should be
examined in an industrial report, along with any opportunities and any
problems that may arise.

An in-depth PESTEL analysis offers priceless insights for a
business report on the activities of a district office and land.
Stakeholders can gain a more complete understanding of the external
environment and conduct more informed decisions by assessing the
political, economic, sociocultural, technological, environmental, and
legal elements. In order to effectively plan and strategically grow the
industrial sector while guaranteeing sustainable and responsible land
management practices, this study makes it possible to identify
opportunities, problems, and potential hazards.




CONCLUSION

| had the opportunity to work on an industrial report for Pejabat Daerah dan
Tanah Selama for six months, and it was a fruitful and rewarding experience
for my professional development. I've worked hard to establish myself as a
valuable member of the Quit Rent Department (Unit Hasil) over this time by
showcasing my passion, skill, and commitment to the position.

| actively participated in several revenue-related tasks throughout my time
there, such as the processes for land value, assessment, and collection. My
attention to detail, analytical abilities, and capacity for solving complicated
data sets have been crucial in assuring precise revenue calculations and
upholding financial integrity. The overall effectiveness and efficiency of the
Quit Rent Department's operations have been greatly enhanced by my
proactive attitude and willingness to accept new duties.

Furthermore, I've been able to make lasting relationships with coworkers
thanks to my interpersonal abilities and collaborative mindset. With the help of
professionalism and sensitivity, | can effectively connect and respond to
customers' questions and worries. The office's reputation for quit rent
collection has improved too.

| have always exhibited a desire to learn and adjust during my tenure in the
Quit Rent Department (Unit Hasil). | actively sought feedback, put
improvement suggestions into practice, and used fresh approaches and
methods to improve the processes for collecting income. My involvement in
training sessions, pertinent to my role has demonstrated my dedication to
professional development.

In conclusion, my six months of experience writing industrial reports for the
Pejabat Daerah dan Tanah Selama have been incredibly fruitful. My
commitment, and attitude have had a big impact on how well the unit is run
and how quit rent is collected. My development and successes over this time
period demonstrate my capacity to make a valuable contribution to the
organization and my potential for continued professional success. Pejabat
Daerah dan Tanah Selama thanks me for my excellent work and sends its
best wishes for future success.
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