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EXECUTIVE
SUMMARY

Mesiniaga has been in the
technology business for
more than three decades.
They started as a company
selling IBM office products
and have evolved into a
multi-platform business
solutions provider. Mesiniaga
Berhad operates as a service
provider for IBM, Lexmark
and other major principals.
The services include product
support such as hardware
and networking systems
maintenance for the major
brand names that the
company represents.

and. one of

integrators.

Mesiniaga is a listed company on
Bursa Securities
Malaysia's leading ICT solutions
providers and
Established in 1981, and based in
Shah Alam, with paid-up capital
of RM60.4 million and provides
end-to-end IT solutions and
services supported by many
internationally renowned
technology companies. These
solutions provide the building
blocks, management capabilities
and security for any IT
infrastructure. As such, their value
to clients lies in their
understanding of the business
challenges and subsequently
providing best-of-breed business
answers that will enhance their
productivity, competitive
advantage and profitability.
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CONTACT

0             

                        
C y                           

EXPERIENCE

Eager individual who can
acquire new knowledge in a
reputable organization, where I
can contribute to the success
of the company while gaining
experience in the field.
( SKILL )

2022-2023 RECRUITING LIVE HOST IN
SOCIAL MEDIA APPS
Todak Studios Sdn Bhd

• Hire a new host to join the club in
earning side income.

• Use social media platform to promote
the job task using several marketing
approaches.

Communication

Teamwork

Committee in Kanak-Kanak
Rembau Charity event, UITM
(2020)

2020-2021 PART TIME WORKER
M-lce Cream Senawang Outlet

• Making the ice cream, cashier, serve to
customers and buying the ingredients
included.

• Conducting marketing approaches on
social medias.

2019-2020 PART TIME WORKER
Desire Cafe Seremban

• Handling cashier, taking orders and
preparing the signature menus.
Promoting the business into social
media to boost up sales.

2021-2023 UITM BANDARAYA MELAKA
Bachelor in Business Administration
(Hons) Marketing/ CGPA: 3.52

2018-2021 UITM REMBAU
Diploma in Business Management/

EDUCATION
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COMPANY 2.0
PROFILE

Mesiniaga Berhad d istributes a range of inform ation techno logy
products and provides related services. The activities include
business developm ent, provision of m anagem ent tra in ing and
consu lting services in strategic and hum an resource planning,
through the subsidiary. The com pany trades various IT products
under the brand IBM, Lotus, 3Com, Cisco, SAP, Tivoli, M icrosoft
and Avaya.

The products include
com puter systems, printers
and scanners and networking
systems. Meanwhile, software
IT products include desktop
productivity, office systems,
security solution, custom ised
solution and system
m anagem ent. The com pany
also provides IT services like
application development,
education and training,
system s deve lopm ent and
w orkgroup solutions.
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LOCATION AND
BACKGROUND
COMPANY

2.1 NAME,

BACKGROUND COMPANY

f t

17 December 1981 in response to
Policy (NEP) to increase local !

NAME: MESINIAGA BERHAD
LOCATION: 20, PERSIARAN
PERDANA, PRESINT 2, 62100
PUTRAJAYA, WILAYAH
PERSEKUTUAN PUTRAJAYA
PUTRAJAYA

Mesiniaga was established in
Malaysia's New Economic
participation in the technology industry. A strategic plan was i
developed to cultivate local entrepreneurial talent. The plan involved j
utilising a pool of ready talents in IBM so that there will be a I
Bumiputera company that can serve as IBM's sole hardware dealer i
and agent in Malaysia. The team was headed by the late Ismail j
Sulaiman, who was formerly the General Manager of IBM Malaysia. ।
Together with a team of about 50 ex-IBM personnel, Mesiniaga |
became fully operational on 1 January 1982 with a paid-up capital of
RM500,000.



  VISION
JJJZ7Z7

To drive custom er business perform ance through techno logy
and innovation. Despite being a techno logy com pany,
Mesin iaga com pany view  on techno logy is that it merely acts as
an enabler in im proving custom ers ’ business perform ance
w h ich  can help custom er succeed. cc

MISSION
1------»— 1

> Mesiniaga Berhad will be the
primary reference point for our
custom ers’ IT needs. This can
only be achieved by a perfect
alignm ent of their goals w ith
those of our customers. It
involves deeply understanding
how our customers create
business value and deploying
technology in its attainment.

Mesiniaga acknow ledge that
employees are the lifeblood of
our business. We must attract
the best talent, enable them to
exploit their full potential,
deploy them to greatest benefit
and merit their continued
service and comm itment. We
recognise that success in
meeting employee goals is a
precondition to meeting
organisation goals. We w ill be
vested in this crucial
partnership.
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3.0 TRAINING REFLECTION
This in ternship has provided me
with a wonderful opportunity to
acquire practical knowledge,
com m unication skills, software
skills , and technica l skills.
A lthough it may take some time
to polish those skills, at this
moment I am confident to
improve them in the future.
Through interacting with others
in a professional s ituation
throughout my internship, I
experienced much more and I
turned out to be a better
com m unicator and I also learned
it in th is environm ent that how to
work together and communicate
with the superior and
subordinate and lower level
staff.

At firs t, I face some d ifficu lties
to match up with the corporate
environm ent and punctuality.
But w ith the dedication of my
spirit, I manage to overcome
this e ffic ien tly .
My internship has taught me a
lot about my skill set and given
me confidence in my own
abilities. It has helped guide
my career aspirations and w ill
de fin ite ly  help me in my future
career choices. I also gained
technica l knowledge in both
d ig itiza tion  and in the energy
sector as a whole. I left my
in ternsh ip  with a toolbox much
fu lle r than when I started. The
knowledge I gained w ill help
me to face the real world post
graduation.
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3.1 INTERNSHIP DETAILS
During my internship, I have learned how
to sharpen and polish more about
documentation updated and form atting
skills regarding the client reports and
under the Project Management team
tha t carried out the installation,
migration testing and commissioning of
the integrated financial and accounting
management system of the Federal
Government (iGFMAS) and the support
system a t the new infrastructure with
the Accountant General's Department
o f Malaysia (JANM) a t Putrajaya,
Malaysia. Moreover, I have been asked
with the documentation of Preventive
Maintenance o f the project and was
directly involved in the Data Centre,
Command Control Center Room (CCC),
Lenovo, Network, and Security (QRadar
SIEM, and PKI Ivest Server & PKI
Dashboard Server)

Additionally, I have been asked
with the documentation of
Minute Meeting regarding the
Project Management O ffice
(PMC). I have been learning in
liaison with the Project
Manager in regard to any
related documentation for
Preventive Maintenance.
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•  MESINIAGA BERHAD COMPANY

3.2 DEPARTMENT, ROLES
AND RESPONSIBILITES

Mesiniaga has various departments that tackle
area. Mesiniaga Academy has been form under one of it's the
department namely Maintenance and Managed Services (MMS).
This is one of the contributions of the company to gives its full
support to government initiatives in alleviating graduate
unemployment issue: The academy's main objective is to offer
student in IT a chance to have work experience while undergoing
comprehensive trainings in management and technical skills.

09
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ANALYSIS

OPPORTUNITIES THREATS



 
 

 

Technical skills
• Employees in Mesiniaga who are possess technical capabilities are

able to perform more effectively as they can increase productivity by
using technology tools and software to automate work and optimize
procedures. Proficiency in technical skills allows the employees to
handle complex tasks, minimize errors, and accomplish work in a
timely manner.

Strong management project members

• Have a clear understanding of the company’s goals and objectives,
and can make strategic choices that align with the organization's
vision

• The senior staff would have no problem to guide the newly staff and
most of them are being friendly, no judgemental issues, no pressure
in performing task, making the environment easily to communicate
with each other directly.

Often possess strong leadership qualities. They can take on
leadership roles, mentor others, and contribute to strategic decision
making processes and raising the level of job satisfaction.



Negat ive  pe rsona lity a t t ributes

• Most of the employees in the company are subjected to negativity or
disrespectful behavior from upper-level parties, as they may become
disengaged and lose motivation to perform at their best. This can
result in decreased productivity, creativity, and innovation within the
department.

• This can include behaviors such as micromanagement, or
disrespectful communication, where some of them were not
professionalism in communicate with other departments, especially in
the meeting session

  M M  Low  systemat ic  posit ion m a na ge m e nt
• Several staffs in Mesiniaga being allocated in a heavy workload which can

 contribute to decreased morale and job satisfaction among employees
especially under project management, whereas they have to duplicate their

 works to replace resigned staffs instead of hiring the new one.
• According to Mesiniaga annual employee report above, it were recorded an

 overall associate turnover are 122 in 2015, 158 in 2016, and 168 in 2017.
 However, there is small numbers of returning to this organization is 8 in
 2015,12 in 2016 and 9 in 2017.

Limited access for t ra ining a nd educa t ion

Without access to training and education, employees may rely on
outdated technical knowledge and skills. This can hinder their ability
to effectively use modern tools, software, and equipment. As a result,
Mesiniaga company may struggle to deliver high-quality products or
services that meet the evolving needs and expectations of customers 12



Training and education '

• Implement more upcoming future knowledge by conducting many useful
and effective training session and education for the staffs to acquire new
skills, expand their knowledge base, and stay updated on industry trends
and best practices.

• Training fosters a culture of continuous learning and encourages
employees to think critically and innovatively. This can lead to new
insights, improved processes, and a competitive edge in the
marketplace.

Building persprial network and im proves relationship

• By connecting with individuals in diverse fields or industries, Mesiniaga can
tap into a wealth of knowledge, skills, and experiences. This can lead to
opportunities for learning, mentorship, and gaining insights that can
contribute to business growth and innovation.

• Contribute in enhancing the Mesiniaga’s reputation and their brand image.
Positive relationships with industry leaders and respected professionals can
reflect positively on the company's credibility and integrity.

Rapid technological advances and developm ents J

• Without access to training and education, employees may rely on
outdated technical knowledge and skills. This can hinder their ability
to effectively use modern tools, software, and equipment. As a result,
Mesiniaga company may struggle to deliver high-quality products or
services that meet the evolving needs and expectations of customers — ■

13



Negative pe rsona lity  a ttr ib u te s ' ■'
• Most of the employees in the company are subjected to negativity or

disrespectful behavior from upper-level parties, as they may become
disengaged and lose motivation to perform at their best. This can
result in decreased productivity, creativity, and innovation within the
department.

• This can include behaviors such as micromanagement, or
disrespectful communication, where some of them were not
professionalism in communicate with other departments, especially in
the meeting session

t e w  sys tem a tic : pos ition  m anagem ent:

• Several staffs in Mesiniaga being allocated in a heavy workload which can
contribute to decreased morale and job satisfaction among employees
especially under project management, whereas they have to duplicate
their works to replace resigned staffs instead of hiring the new one.

• They may feel undervalued and unsupported by the organization, this can
lead to a decrease in motivation, engagement, and loyalty, affecting
overall job satisfaction.

Lim itea^accessifor tra in in g  a n !  educati& n/■ :

• Without access to training and education, employees may rely on
outdated technical knowledge and skills. This can hinder their ability
to effectively use modern tools, software, and equipment. As a result,
Mesiniaga company may struggle to deliver high-quality products or
services that meet the evolving needs and expectations of customers

14



  2. Webinars and Online Training

WOT ANALYS S
MENDATIONS

^►Technical Skills
1. Online Learning Communities
-Encourage employees in Mesiniaga to
join online learning communities, forums,
or professional networks where they can
connect with like-minded professionals
and access a wealth of technical
resources.
-For example, by joining Tech Start-up in
Kuala Lumpur, where this group is for
aspiring and established tech
entrepreneurs. It hosts panel discussions
and workshops focused on various
aspects of starting and growing a tech
start-up, including technical skills
required for building and scaling
technology solutions.

-Mesiniaga company should take
  advantage of webinars and online

training programs that offer flexible
  learning opportunities. Many

organizations and technology
  providers offer webinars on a range of

technical topics, allowing employees
  to enhance their skills remotely.

  -For example, Mesiniaga company
  may implement webinar or online
  training program that provides an

  introduction to cybersecurity
principles and best practices. It may

  cover topics such as network security,
malware protection, and risk

  management.



RECOMMENDATIONS

02
Strong m anagem ent

  project members

 .Effective Communication
 Establish a project communication plan that outlines communication channels,
 requency of updates, and stakeholders involved. Conduct regular team meetings
 o discuss progress, address concerns, and ensure everyone is aligned. Utilize
 ollaboration tools such as project management software or team messaging
platforms to enhance communication efficiency.

  For example, Mesiniaga Berhad can effectively set up meeting session physically
 hat included every sort of departments from the company which can be
Conducted once in a week, where this method may assist them to observe more
 bout each other's opinion and progression task management. — — -

  Project Management Tools and Technologies I I I
 -Provide project members with access to project management tools and | | | | |

  chnologies that streamline project , processes, enhance collaboration, ■ H l l
 nd improve overall project management efficiency. a H H

 For example, Mesiniaga Berhad may implement project management
 oftware such as Basecamp to facilitate task management, resource
 llocation, and progress tracking. They should train all project members

  n how to effectively utilize these tools for project management. All the
 onfidential and important documents would be sorted in this software to

 snsure all staffs might aware and have readily information. 16



RECOMMENDATIONS
WOT ANALYSIS

Work experience

(.Provide Growth and Development Opportunities
-Pair junior project members with experienced workers or
project managers who can serve as mentors. Conduct
regular mentorship meetings where the mentor provides
guidance, shares their experiences, and assists in
developing project management skills. Encourage open
jmd honest communication between mentors and
mentees.

•-For example, Mesiniaga's staff should
I  sissign their seasoned workers for
landling newly staff who lack of
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jmentor can provides advice, and offers
Isolations based on their past
Lexperiences such as risk management,
Relevant resources, template and tools
of networking software. Thus, the mentor

Lan observe the progress by reviews
their work, and provides feedback to

jie lp  in enhancing their abilities.

2. Wellness Initiatives
- Prioritize employee physical
and mental well-being by
offering wellness programs,
health benefits, and resources
that support physical and
mental well-being,
initiatives that
healthy lifestyle.

Provide
promote a

Mesiniaga
conduct

-For example,
Berhad may
investment of facilities for the
employees such as healthy
snack options, where they can
stock the office pantry with
healthy snack options, such as
fresh fruits, granola bars, or
nuts. Encourage employees to
make healthier
during their
promoting overall wellness and I
productivity. p

food choices
work hours,



 RECOMMENDATIONS

 l.Encourage Feedback and Suggestions
 -Create a culture where Mesiniaga’s employees feel
 ComioriaDie proviaing ieeuijd.GK dnu ougycoiiorio tor
 improvement. Regularly seek information from

Actively listen to their concerns and take appropriate

2. Conflict Resolution
Mechanisms
-Mesiniaga company have to
identify ways of procedures for
handling conflicts and complaints.
Provide staff members several
channels for them to voice their
dissatisfaction, such as a specific
HR department and a private
hotline. Make sure these
processes are open, free from
bias, and fair.

  Par PYsm nlp rn n d iir t  rpn iilar pm nlnvpp qnrvpvq tn

gather feedback on various aspects of the
 organization, such as job satisfaction, work

 environment, communication, and management
 practices. Use anonymous surveys to encourage

  honest and candid responses.

-For example, establish an open-
door policy where employees can
approach their immediate
supervisors, managers, or higher-
level executives to discuss
conflicts or concerns. This allows
employees to seek guidance and
support in resolving conflicts at an
early stage.



 SW OT ANALYSIS

Low system atic position
m anagem ent

1.Employee Recognition and Rewards
-Implement a system to recognize and reward
employees in Mesiniaga Berhad for their
contributions and achievements. This can be done
through performance-based incentives, employee
appreciation programs, or recognition ceremonies.
Recognizing employees' efforts boosts morale,
motivation, and job satisfaction.

2. Regular Reviews o
Position Managemen
-Seek input and feedback
from employees regarding
their job roles and
responsibilities. Conduct
individual feedback sessions
to understand their

-For example, Mesiniaga company should establish
an "Employee of the Month" program where project
managers nominate outstanding team members
based on their project management skills and
contributions. Select and celebrate employees who
consistently demonstrate outstanding performance,
dedication, and positive contributions to the
company.

job satisfacti
improvement
-The questions in the
surveys could be “Are you
measured your current job
position are fully balance
with your amount of
workload?” or “Are you feel
deserved to demand higher
salary based on how your
actual work in job scope
allocated"?

areas o
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 RECOMMEN ON

2. Measurement and
Evaluation

TiruTTr.

......  ' —

Limited access for tra in ing &
education

l.Monitor and Evaluate Training Effectiveness
-Regularly evaluate the effectiveness of training
programs in Mesiniaga to ensure they are meeting the
desired outcomes. Gather feedback from participants
and assess the impact of training on employee
performance and overall business results. Use this
feedback to refine and improve future training
initiatives.
-For example, determine the most effective training
methods and modalities based on the training goals,
employee preferences, and available resources.
Consider options such as online training classes,
conferences, or external training providers. In this part,
Mesiniaga company can decide to allocate a portion of
the training budget for online courses on project
management to enable employees to develop their
project management skills at their own level.

-Mesiniaga company invests
in post-training assessments
and surveys to measure
improvements in employee
knowledge,
performan
completing sp
programs, t
effective
employ
development, enhance skills
and knowledge,
ultimately contribute
company's growth
success.

I
, and job
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K  OPPORTUNITIES

>p>Traimng and educa tion

1.Online games and Interactive Learning
-Incorporate elements of gamification into training
programs to make learning interactive, engaging,
and enjoyable. Introduce quizzes, quizzes,
challenges, or gamified assessments that allow
participants to earn points, badges, or rewards. Use
interactive learning platforms or mobile apps that
offer interactive modules, knowledge checks, and
progress tracking.

-For example, in a cybersecurity training program,
participants could engage in a gamified learning
platform where they complete interactive modules,
answer quiz questions, and earn points or badges
for their achievements. They can track their
progress and compare scores with their peers,
fostering healthy competition and motivation.

2. Guest Speakers and Subject Matter Experts
-Invite guest speakers or subject matter experts to
share their knowledge, expertise, and industry
insights with participants. Ensure the topics align with
the training objectives and provide valuable
perspectives from experienced professionals.

-For example, in a leadership development program,
Mesiniaga Berhad might invite a seasoned executive
from the industry company to deliver a keynote
speech on leadership principles, such as implement
"The Indubitable Leadership Principles The Most
Practical Approach in Leading Today's FOUR
Generation Workforce" by Dr Gilbert Ng to share
personal experiences, and engage in a Q&A session
with the participants.



  RECOMMENDATION

Building

OPPORTUNITIEs|

onal network & improves relationship

1 .Organize Social and Networking Events

-Plan social events and networking opportunities for
employees to connect on a personal level. Host
activities like team-building outings, sports events,
or community service projects. Organize networking
events within the company, inviting employe

periences, expertise, and interest

-For example, Mesiniaga company should arran
company-wide team-building retreat whi
employees engage in group activities, events, e
interactive sessions such as company picnics,
holiday parties, or themed gatherings that provide
employees with opportunities to interact and

  socialize in a relaxed setting

 

2. Encourage Cross-Departmental Collaboration
 Promote collaboration and interaction among employees

from different departments or teams. Provide
bpportunities for cross-functional projects or initiatives

 hat require collaboration and teamwork. Encourage

employees to share their expertise, insights, and ideas
  ith colleagues outside of their immediate work circles.

  For example, Mesiniaga's firm may implement a monthly

"Lunch and Learn" program where ■■
 different departments gather over lunch to share 1  1
knowledge and experiences on specific topics of interest. J

 fh is creates a relaxed setting for employees to build ---------------

connections and expand their professional network.
22



RECOMMENDATIONS
SWOT ANALYSI OPPORTUNITIES* *

Rapid technological advance

1 .Technology Partnerships with Clients

Collaborate with clients to explore and adopt emerging technologies that
can benefit both parties.
-For example, Mesiniaga's networking team works closely with researchers
from the university's lab such as in National University of Singapore, where
they may lead research-intensive university in Singapore, known for its
strong focus on innovation and collaboration with industry partners.
(NUS,2023) It has various research labs and centers specializing in areas
such as artificial intelligence, data science, cybersecurity, robotics, and
more to leverage their expertise in Al. They collaborate on tasks such as
algorithm development, data analysis, or model training and specialized Al
tools.

2 . Invest in Employee Development

ing and development opportunities to enhance employees'
technical skills and knowledge. Offer access to online courses, workshops, or
conferences to keep employees updated with the latest technological
advancements.
-For example, Mesiniaga company can create a technology-focused learning
and development program that provides employees with the opportunity to
upskill or specialize in areas such as artificial intelligence, cloud computing,
or data analytics. Offer tuition reimbursement or sponsor employees to
obtain relevant certifications or attend industry conferences.

23
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SWOT ANALYSIS THREATS





CONCLUSION
In con c lu s ion , th ro u g h o u t m y
in te rn sh ip  at M es in iaga
Berhad , I co u ld  u n d e rs ta n d
m ore  abou t th e  d e fin it io n  o f an
In fo rm ation  T e chno log y
M an ag em en t in a d m in is tra t iv e
sec tion  th a t cou ld  p repare
m yse lf to  b ecom e  an expe rtise
o f te ch n ica l sk ills  and
kn o w led g eab le  in d iv id u a l in
fu tu re . A long  m y tra in in g  c. Not
on ly  for m y cou rse  sub je c t bu t
also bas ic  kn ow led ge  in m y
fu tu re  jo b  too. D u ring  m y
Intersh ip , I coope ra te  w ith  m y
co lle ag u e s  and ope ra to rs  to
ga in  unde rstand  in fo rm a tt in g
every index o f repo rt by the
clien ts.

Moreover, th is in ternsh ip  ind irectly
helps m e to learn independently,
d isc ip line myself, be
considerate/patient, self-trust, take
in itiative and the ab ility to solve
problems. Besides, my.
com m un ica tion  skills are
strengthened as well when
com m un ica ting  w ith others.
During my tra in ing  period, I have
received critic ism  and advice from
leader of Adm in  section when
m istakes were made. However,
those advices are useful gu idance
for m e to change m yself and avoid
m yself m aking the sam e m istakes
again. In sum, the activities tha t I
had learned during industria l
tra in ing  really are useful for m e in
future to face challenges in a
w orking environm ent.
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