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EXECUTIVE
SUMMARY

Mesmlaga has been in theg} Mesir

- f,_;‘technology busnness

“more than three decades.

" They started as a company‘fﬁé

IBM ofﬂce products,:
into a
busmessf

“selling
and have evolved
~multi-platform

solutions provider. Mesiniaga -
‘Berhad operates as a service

provider for
and other major principals.
The services include product
support such as hardware

IBM, Lexmark

and - networking systems
maintenance for the major
~ brand names: that “the
_company represents

(TN

m\\\\\\'””

~ technology

to

~7 Shah Alam WIth pald Up;‘cap|ta|";
of . RM604 mllhon and provides
end-to-end

solutnons
services supported by many
internationally renowned
companies. These
solutions provide the building
blocks, management capab|I|t|es
and  security for any IT-

~|nfrastructure As such, thelr valuej i
in’ their
5 kunderstandlng of the busmess;
~ challenges

clients Iles

and subsequently*
providing best- of—breed busuness |

"'Janswers that WI|| enhan

~and
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ABOUT ME

Eager individual who can
acquire new knowledge in a
reputable organization, where |
can contribute to the success
of the company while gaining
experience in the field.

SKILL

Communication

Teamwork

Committee Charity Event, UITM
{2019)

Committee in Kanak-Kanak
Rembau Charity event, UITM

(2020)

NURULAINA
MOHD HAFIZULLAH

— QN
o
O
0
— @D —

2022-2023 RECRUITING LIVE HOST IN

2020-2021

2019-2020

SOCIAL MEDIA APPS
Todak Studios Sdn Bhd

Hire a new host to join the club in
earning side income.

Use social media platform to promote
the job task using several marketing
approaches.

PART TIME WORKER
M-Ice Cream Senawang Outlet

Making the ice cream, cashier, serve to
customers and buying the ingredients
included.

Conducting marketing approaches on
social medias.

PART TIME WORKER
Desire Cafe Seremban

« Handling cashier, taking orders and
preparing the signature menus.
Promoting the business into social
media to boost up sales.

— QIR

2021-2023 UITM BANDARAYA MELAKA

2018-2021

Bachelor in Business Administration
(Hons) Marketing/ CGPA: 3.52
UITM REMBAU

Diploma in Business Management/
CGPA: 3.46 - 01 =
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3 Mesiniéga Berhad distributes a range of information technology

“products and provides related services. The activities include

business development, provision of management training and
consulting services in strategic and human resource planning,
through the subsidiary. The company trades various IT products
under the brand IBM, Lotus, 3Com, Cisco, SAP, Tivoli, Microsoft
and Avaya.

The products include
computer systems, printers
and scanners and networking
systems. Meanwhille,"‘s)oftware' ;
IT products include desktop
‘productivity, office systerhs, [t
security solution, customised -
* solution  and  system
“management. The company
also provides IT services like
application development,
‘education and  training,
systems *developm\ent' ~and
workgroup solutions. |




2.1 NAME,
LOCATION AND
BACKGROUND
COMPANY

NAME: MESINIAGA BERHAD
LOCATION: 20, PERSIARAN
PERDANA, PRESINT 2, 62100
PUTRAJAYA, WILAYAH

PERSEKUTUAN PUTRAJAYA
PUTRAJAYA

Mesiniaga was: established in 17 December 1981 in response to
- Malaysia’s New Economlc Policy (NEP) increase local
‘participation in the technology industry. A strategic plan was
developed to cultivate local entrepreneurial talent. The plan involved
utilising a pool of ready talents in IBM so that there will be a
Bumiputera company that can serve as IBM's sole hardware dealer

g and agent in Malaysia. The team was headed by the late Ismail

| Sulaiman, who was formerly the General Manager of IBM Malaysia.
Together with a team of about 50 ex-IBM personnel, Mesiniaga
became fully operatlonal on 1 January 1982 wn:h a pald up capltal of |
RM500, 000.




.3 COMPANY PROFILE

: \ ql esplte being a technology company,
Mesmla"ga company view on technology is that it merely acts as
an enabler in improving customers’ business performance
which can help customer succeed. Y.

MISSION

99

@ Mesiniaga Berhad will be the
primary reference point for our
customers’ IT needs. This can
only be achieved by a perfect
alignment of their goals with
those of our customers. It
involves deeply understanding
how our customers <create
business value and deploying
technology in its attainment.

Mesiniaga acknowledge that
employees are the lifeblood of
our business. We must attract
the best talent, enable them to
exploit their full potential,
deploy them to greatest benefit
and merit their continued
service and commitment. We
recognise that success in
meeting employee goals is a
precondition to meeting
organisation goals. We will be
vested in this crucial
partnership.
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*‘wath a wonderf
lire practlcal
commum atlon skills,
;‘_sktlls and techmcal skills.
}‘_Aithough it may take some time
o potish those SkIHS
~moment | am confldent to
"’lmprove them in the future.

know!ed

Through interacting with Sther

in._ a professmnal situation

-throughout

to be a
commumcator and I also iearned

it in this envnronment that how to

_'work together and commumcate
” ,wuth the superior and
'subord,mate ~and lower level
:staff | o

opp‘ortumty tvo__

software But
spirit, |
~ this efficiently.

at th;g_’ My internship has taught Mo o

~me . confidence in

my - mternshlp, o
.;'expenenced much more and |
better'{'

career chonces
;'techmcal

'knoWledge S,l

At first,

and punctuahty
. the dedncatlon of my
manage to overcome'

lot about my skill set and given
my own
ab’i'httes It has hetped gUIde
my career aspirations and will
definitely help me in my future
| also game‘d_
k:n,owlefdge ~in both
dlgltlzatlon’ and in the energy
sector as a whole.

will help
me to face the real world Tos
‘graduatlon

gamedE

, | face some difficulties
to match up with the corporate
~environme

| left my
internship with a toolbox muchf’l' L



| ___g, "y intert vhlp, l hclve» learned how
cmd pohsh more c:bouf

msgro‘non fes’nng and commlssmnmg of::
The m’regra’red fmoncnal and occoun’rmg

the ‘Ccoum‘dn‘r Generqls Deporfmenf{"
.of Mcldys:a (JANM) at PUTI‘OJOYC},

| __,:Addiﬁbnally,»l hdve'“been d:sked‘“f ‘

with the documem‘cmon of

Mmufe Meeting reg l‘n_g the

‘ ;‘,P‘I’OJeC_T’ Mcnogemen’rv Office
: (PMO) | have been learning in
licison wn‘h ‘»The:. : Pro;ec’r

Mcnager in regard to any
related documenfq’non for

;-Preven’rtve lv\cnn’renonoe




® MESINIAGA BERHAD COMPANY

. Mesiniaga has varsous departments that tackle speaﬂc business
'.]varea__'Mesmlaga Academy has been form under one of it's the
""department namely Mamtenance and Managed Servnces (MMS)
This is one of he contributions of the company to g;ves its fuii
_ Support to. government initiatives in allevratmg graduate
,;f:fune_mployment issue. The academys malnv__:objectlve |s to offer

\ 1ce whlie undergomg
comprehens;ve trammgs in management and techmcal skills.




STRENGTH

Technical skills per ity
| attributes bythe,upp \
« Strong management | party’sdepartment

 project members. | slow systematic position







Negatlve persenahty attnbutes

» Most of the employees in the company are subjected to egatrv:ty or

_ drsrespectful behavior from upp level parties, as they may become

- _'drsengaged'af\'d_. lose motivation to perform at their best. This f"jan
result in decreased productlvrty creatrvrty ‘ and mnovatlon within the
fdepartment ‘ , s - ’

S can include behavrors such as mlcromanage'”f’fent

_ dlsrespectful ‘communication; Where some of them were n :

. professronallsm” n communlcate wrth other departments especrally in
the meetlng session '

. Severa :'staffs In Mesrnlaga beln ‘allocated in a heavy work oad Wthh can
contribute to decreased morale jnd jOb satisfaction among employees
especially under project management Whereas they have to duplrcate thelr*‘
iworks to replace , .' ned staffs instead of hmng the new one. - {
.Acc»' ding to Mesrnr ga annual employee report abov L it were recorded an |

ra aSSOCIate turnover are 122 in 2015, 158 in 2016, and 168 in 2017.
However, there is small num'bers of returnrng to this organrzatlon is 8 In
_ 2015 12 in 2016 and 9in 2017. 4’ ' -

Limitéd access for trainiﬁg and education "

Without access to;trarnlng and educatronl_., em'loyees may re on
utdated technlcal knowledge and skills. ThlS c, hlnder their a llr’ '-




Training and education

Implement more upcoming future knowledge by conducting many useful
and effective training session and education for the staffs to acquire new
skills, “expand their knowledge base, and stay updated on |ndustry trends
and best practices. '
Training fosters a culture of continuous learning and encourages
empﬁl’oyees"t‘o think critically and innovatively. This can lead to new
insights improved processes and a competitive edge in the
marketplace. |

Building personal network and i‘mkproves relationship

e By connectivng with individuals in diverse fields or industries, Mesiniaga can
tap into a wealth of knowledge, skills, and experiences. This can lead to
opportunities for learning, mentorship, and galnlng insights that can
contribute to business growth and innovation.

» Contribute in enhancing the Mesrmagas reputation and their brand»image.;
Positive relationships with industry leaders and respected professionals can
reflect positively on the company's credibility and integrity.

- Rapid technological adVances and deVeIopmént's

« Without access _tovtraining and education, employees may rely on
outdated technical"knoWIedge and skills. This can hinder their ability
to effectively use modern tools, software and equrpment As a result,
Mesiniaga company may struggle to deliver hrgh quallty products or
servrces that meet the evolvmg needs and expectatlons of customers




. Negative personalit)

» Most of the employees in the company are subjected to negativity or
'disrespecthI behavior from upper-level parties, as they may become
disengaged and lose motivation to perform at their best. This can
result in decreased productivity, creatlwty ‘and innovation within the
department |
This can include béhaviors' suCh as micromanagement, or
disrespectful communication, where some of them were not
professionalism in communicate with other departments, especially in
the meeting session | |

Low systematic positi agement

. vSevera_I staffs in Mesiniaga being allocated in a heavy workload which can
»(:Ontri‘bu'te to decreased morale and job satisfaction among employees
especially under project management, whereas they have to duplicate
their works to replace resigned staffs instead of hiring the new one.

« They may feel undervalued and unsupported by the organization, this can
lead to a decrease in motivation, engagement, and loyalty, affecting

~overall job satisfaction.

Limited access for tra ing and education

. Wlthout access to tralnlng and education, employees may rely on

_ outdated technical knowledge and skills. This can hinder their ability
to effectively use modern tools, software, and equipment. As a result,
Mesiniaga company may struggle to dellver high-quality products or

- serwces that meet the evolving needs and expectatlons of customers




MENDATIONS

Technical Skills

1. Online Learning Communities
-Encourage employees in Mesiniaga to
join online learning communities, forums,
or professional networks where they can
connect with like-minded professionals
and dccess a wealth of technical
resources. |
-For example, by joining Tech Start-up in
Kuala Lumpur, where this group is for
aspiring and established tech
entrepreneurs. It hosts panel discussions
and workshops focused on various
aspects of starting and growing a tech
start-up, including technical  skills
required for building and scaling
technology solutions.

2. Webinars and Online Training
-Mesiniaga company should take
advantage of webinars and online
training programs that offer flexible
learning opportunities. Many
organizations and technology
providers offer webinars on a range of
technical topics, allowing employees
to enhance their skills remotely.

—-For example, Mesiniaga company
'may implement webinar or online
 training program that provides an
“introduction to cybersecurity
principles and best practices. It may
~cover topics such as network security,
malware protection,  and risk
‘management.




RECOMMENDATIONS

pro;ec*t members

.Effective Communication

‘Establish a project communication plan that outlines communication channels,
requency of updates, and stakeholders involved. Conduct regular team meetings
o discuss progress, address concerns, and ensure everyone is aligned. Utilize
>ollaboration tools such as project management software or team messaging
dlatforms to enhance communication efficiency.

-‘For example, Mesiniaga Berhad can effectively set up meeting session physically
hat included every sort of departments from the company which can be
sonducted once in a week, where this method may assist them to observe more
1bout each other’s opinion and progression task management.

2. Project Management Tools and Technologies
-Provide project members with access to project management tools and
echnologies that streamline project processes, enhance collaboration,
ind improve overdll project management efficiency.

-For example, Mesiniaga Berhad may implement project management
software such as Basecamp to facilitate task management, resource
Allocation, and progress tracking. They should train all project members

>)n how to effectively utilize these tools for project management. All the
sonfidential and important documents would be sorted in this software to
snsure all staffs might aware and have readily information.



RECOMMENDATIONS

SWOT ANALYSIS

Work experience

] Provide Growth and Development Opportuni
~Pair junior project members with experienced workers or
AbrOJect managers who can serve as mentors. Conduct
regular mentorship meetings where the mentor provide_s
buidance, shares their experiences, and assists in
developing project management skills. Encourage open

nd honest communication between mentors and
mentees.

For exomple Me |
assrgn their seosoned workers
mndlmg newly staff who lack of
- ,xpenence in network softwcre Skl"S The

2 ;Wellhéss Initiatives
- Prioritize employee physical
and vmentql,_- weH bemg by'

: support ~and
_;»mental well- bez_ng, Provide
i m;tlatives _ that promote d

‘ . their
f.promotlng overall we“ness and
productlwty



» Negative personality attributes

1.Encourage Feedback and Suggestions
-Create a culture where Mesiniaga’s employees feel
comfortable providing feedback and suggestions for
improvement. Regularly seek information from
employees through surveys and focus groups.
Actively listen to their concerns and take appropriate
actions to address them.

-For example, conduct regular employee surveys to
gather feedback on various aspects of the
organization, such as job satisfaction, work
environment, communication, and management
practices. Use anonymous surveys to encourage
honest and candid responses.

2. Conflrct Resolutlon

: Mechamsms

-Mesiniaga company have to
identify ways of procedures for
handling conflicts and complaints.

;*Provade -staff members several
: _channels
dissatisfaction, such as a specific

for them to voice thelrt

HR department and a private
hotline. Make  sure these

_*processes are open, free from
bras and falr ’

L’-Fér example, establish ah open-.
door policy where employees canf

approach their immediate

» supervrsors managers or higher-

level executives ~ discuss
conﬂrcts or concerns. Thrs allows
employees to seek guidance and
support in resolving conflicts at an
early stage.

18




Low systematic position
management

1.Employee Recognition and Rewards
-Implement a system to recognize and reward
employees in Mesiniaga Berhad for their
contributions and achievements. This can be done
through performance-based incentives, employee
- appreciation programs, or recognition ceremonies.
Recognizing employees' efforts boosts morale,
motivation, and job satisfaction.

-For example, Mesiniaga company should establish

n "Employee of the Month™ program where project
managers nominate outstanding team members
based on their project management skills and
contributions. Select and celebrate employees who
consistently demonstrate outstanding performance,
dedication, and positive contributions to the
company.

2. Regular Reviews of
- Position Management
-Seek input and feedback

from employees regardmg
thelr "job' : '

’ understand their

~ perspectives on workload,

job satlsfactlon and areas ofv;-'
!mprovement :

Workload'>” or “Are you feel
_deserved to demand higher
salary based on how your
actual work in job scope
allocated”?




Limited access for training &
education

1.Monitor and Evaluate Training Effectiveness
-Regularly evaluate the effectiveness of training
programs in Mesiniaga to ensure they are meeting the
desired outcomes. Gather feedback from participants
and assess the impact of training on employee
performance and overall business results. Use this
feedback to refine and improve future training
initiatives.

-For example, determine the most effective training
methods and modalities based on the training goals,
employee preferences, and available resources.
Consider options such as online training classes,
conferences, or external training providers. In this part,
Mesiniaga company can decide to allocate a portion of
the training budget for online courses on project
management to enable employees to develop their
project management skills at their-own level.

2. Measurement and
Evaluaﬂon

_-Mesiniaga company invests

in post-trammg assessments
and surveys to measure
improvements  in employee
knowledge, skms and _job
performance ;

completing spe Sific
programs, thls method can‘

effectlvely

employee’s ,
development, enhance skills
and knowledge and
: ulttmately contribute to the

, suvpv»p_ort

company's

growth and
SUCCESS. . -

e ——————— ) ()



OPPORTUNITIES

1.0Online games and Interactive Learning
-Incorporate elements of gamification into training
programs to make learning interactive, engaging,
and enjoyable. Introduce quizzes, quizzes,
challenges, or gamified assessments that allow
participants to earn points, badges, or rewards. Use
interactive learning platforms or mobile apps that
offer interactive modules, knowledge checks, and
progress tracking.

-For example, in a cybersecurity training program,
participants could engage in a gamified learning
platform where they complete interactive modules,
answer quiz questions, and earn points or badges
for their achievements. They can track their
progress and compare scores with their peers,
fostering healthy competition and motivation.

2. Guest Speakers and Subject Matter Experts
-Invite guest speakers or subject matter experts to
share their knowledge, expertise, and industry
insights with participants. Ensure the topics align with
the ftraining objectives ~ and provide valuable
perspectives from experienced professionals.

-For example, in a leadership development program,
Mesiniaga Berhad might invite a seasoned executive
from the industry company to deliver a keynote
speech on leadership principles, such as implement
"The Indubitable Leadership Principles The  Most
Practical Approach in Leading Today's FOUR
Generation Workforce" by Dr Gilbert Ng to share
personal experiences, and engage in a Q&A session
with the participants.




- RECOMMENDATIONS |

OPPORTUNITIES

11(}rgani”z';‘é:’s‘oci\a_l and Netw rki_ng_ Events

~ -Plan social events and networking opportunities for

~_employees to connect on a personal level. Host

. activities like team-building outings, sports events,
'or c;_ommunity'ser\?ice projects. Orga'nize networking
events within the company, inViting employees to
share their experiences, expertise, and interests.

. _For example, Mesiniaga company should arrange a

‘ cOmpany-widé?" team-building retreat where
employees engage in group activities, _evénts, and
”interactvive ses"sio’n»'s. such as comb‘any picnics,
holiday parties, or themed gatherings that provide
employees with opportunities to interact and -

_ socialize in a relaxed seiting -

2. Encourage Cross-Departmental Collaboration
Promote collaboration and interaction among employees
from different departments or teams. Provide
t)ppo'rtunities for é{oss-functional projeCts or initiatives
hat require collaboration and teamwork. Encourage
employees to share their expertise, insights, and ideas o
with colleagues o{jt_side of their immediate work circles. |
i 3
-For example, Mesiniaga’s firm may implement a monthly
“Lunch and Learn" program where employees from
'different departments gather over lunch to share
knowledge and experiences on specific topics of interest
\Lrhis creates a relaxed setting for employees to build

connections and expand their professional network. . . -




RECOMMENDATIONS

OPPORTUNITIES

> R’apiol"te"c’hnol‘ogic’:ql advances

1'Technology Partners lips with Clie'nté

| :Collab; rate wath cllents to explore and adopt emergmg technologies that

For example Mesmlaga S networklng team works closely with

in Nat;

onal Umversﬂy of: Sm'gapore wheref |

i they may lead research-intensive umvers;ty in Smgapore known for its
strong focus on innovation and collaborat on with industry partners.
~ (NUS,2023) It has various research labs and centers spec&ahzmg in areas
‘such as artificial mtelllgence data science, cybersecu i y, robotlcs and,f‘

more to leverage their expertise in Al.

They collaborate ,n'tasks such as

4~algonthm development, data analySls or model tramlng and specialized Al

tools.

to keep. 'e'tn':'ployees: VU’pd‘at

‘ ops, or
ed with the latest technolo_gic’alv

Mesiniaga company can create a technology focused leammg

and development program that provndes

employees with the opportunity to

upskill or specialize in areas such as artn‘lmal ;ntelllgence cloud computmg,t
or data analytics. Offer tuitio relmbursement or: sponsor employees to. -
obtam re”evant certifications or attend mdustr conferences "
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'CONCLUSION

In conclu5|on throughout my-:‘-zc
Mesrmaga;;_
could understahd“
“more about the deﬂhrtro"n' ofan
s Techhology"i
Management in admlmstratlvejﬂfgf’f_"v-

irrhterhshlp Sat
Berhad,

) |nformatron

~section that

myself to become an; expertlse
of technical - skills  and
knowledgeable

future. Along my training c. Not
only for my course subject but
also basic knowledge in my

future job too. During my

Ihtershlp, I cooperate wrth my

. problems

could prepare'

individual in

fMoreover thls mternshrp rndrrectly o -
@h,elps me to Iearn |hdepehdently,’

myself

o‘hsrderate/patlent se!f-trust take:_}f!j;’_ :
"-,:jg.rnltlatrve ahd the abrllty to: solve»;_ e
: Besides,  my
- communication skrlls ~are”
| !-strengthened as -_;W_eII . k
~ communicating  with
During my training period, | have
r_ecei,ved criticism and advicefrom_
leader of Admin section when

when
others:

mistakes were made. However,

-thoSe advices are useful guidance
for me to change myself and avoid-
jmyself making the same mrstakes.'

. In sum, the act|v1t|es that
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