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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY

There are a lot of factors that contributed to the ineffective of inventory control. From
this research, we will look into factors that contributed to the ineffective inventory
control at Star Mart Caltex Station. From the observation made at most of the Star Mart
in Klang Vally, 4 major problems had been identified that’ caused to the problem which is
less knowledge, promotion done, the usage of computerized system and the relationship

with suppliers.

The objectives of this research is to find out the factors that contributed to the ineffective
control and to give recommendations on how the business partner can improve their

inventory control so that it can help them to operate their store more effectively.

From the observation, business partner does concern about their inventory. They know
that knowledge is important to them, they agreed that promotion done will give them
problem in term of inventory control, they realized that computerized system can help
them to control the inventory and relationship with suppliers can also determine the
effectiveness of inventory control but then, from the observation and findings the
business partner seems didn’t know what to do as they are tied with the regulations made
by Caltex Headquarters and also due to the less manpower that can concentrate only on
the operation of the Star Mart.

Regarding to the above, on this project paper we will see wheather the factors that had
been identified will have relationship with the inventory control by using the accurate
sampling that is the total number of business partner that operate Star Mart at the station

and recommendations on how to overcome the problems.
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